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A. Key Functions and Role of Department

The DOC provides community services and support to vulnerable and disadvantaged
Queenslanders. It also provides services to encourage Queenslanders to lead active
and healthy lifestyles, including support to ¢lite athletes. Funding is provided to the

non-government sector to deliver a diverse range of services.

The DOC provides and/or funds:

s Aboriginal and Torres Strait Islander services;

s Child safety services, including statutory child protection functions;

e Community and youth justice services, including operation of youth detention

facilities;

Disability and community care services, including the Home and Community
Care Program;

s Housing and homelessness services;

e Multicultural services and grants;

s Sport and recreation services and grants; and

e  Women’'s services.

B. Departmental Structure and Operation

Departmental Structure

A copy of the organisational structure of DOC is attached and marked ‘DOC-01", In
response to the 2010/2011 flood events the Director-General issued a temporary
restructure of DOC to concentrate resources on community recovery via the State
Wide Recovery Controf Group. A copy of that restructure is attached and marked
‘DOC-02’. The restructure involved allocation of specific recovery responsibilities to
13 senior officers. In addition, a significant number of staff were reallocated to duties

associated with community recovery.
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Community Recovery — Functional Lead Agency

In relation to disasters, DOC has functional lead agency responsibility for
human-social recovery (referred to in this document as “community recovery”).
Community recovery services are delivered by DOC and other government and
non-government agencies under the Memorandum of Understanding between key
Government and Non-Government Signatories for the provision of Community
Recovery Services following a disaster July 2007 — June 2009 (the Community
Recovery MOU). A copy of the Community Recovery MOU is attached and marked
‘DOC-03’. Responsibilities under the MOU are described in section C below.

Cross-Agency - Structure and Decision Making for Community

Recovery
Organisational arrangements, roles and responsibilities of government and

non-government agencies in community recovery are set out in the Community

Recovery MOU. The cross-agency structure and decision making for community

recovery consists of:

¢ State Disaster Management Group (SDMG) and State Disaster Coordination
Centre (SDCC), The SDMG is responsible for the Queensland Recovery
Guidelines. The Guidelines describe the four recovery functions, and identify
DOC as the functional lead agency for the “Human-Social” recovery function.
Coordination of recovery functions across economic, environmental,
mfrastructure and human-social i3 assisted by the State Recovery Group (SRG), a
standing sub-group of the SDMG. The Department currently operates under
Version 2.6, SDCG consultation draft of the Queensland Recovery Guidelines;

e State Community Recovery Committee (SCRC) - chaired by the Director,
Community Recovery, DOC, The members of the SCRC include signatories to
the Community Recovery MOU. Functions of the SCRC include:
o Supporting DOC to fulfil its lead agency responsibility for community

recovery; and

o Monitoring implementation of the Community Recovery MOU;,

e District Community Recovery Committees (DCRC) - DCRCs are convened by
DOC’s seven regions for the 23 State disaster districts (based on Queensland

Police Service boundaries). The DCRCs report to the Disaster District
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Management Group; and
e lLocal Community Support Committee — local committees may be formed to

implement the Local Community Recovery Plan.

Department - Structure and Decision Making for Community
Recovery

e Director-General is a member of the SDMG;

¢ Director, Community Recovery — the Director, Community Recovery (Director,
CR) is part of Statewide Services in Regional Service Delivery Operations of
DOC:

s Internal Coordination Group (ICG) - convened by the Director CR, the ICG
includes representatives of DOC’s finance, information technology, human
resources and travel branches, and representatives of Shared Services Queensland
and Shared Services Arrangement, which provide human resources and payroll
services to DOC, The ICGs role is to resolve operational issues that arise during
community recovery; and

e Community Recovery Unit (CRU) - the CRU is part of State wide services in
Regional Service Delivery Operations of DOC. It coordinates DOC’s community
recovery response. In preparation for community recovery responses the CRU
develops and promuigates community recovery practice; coordinates the
development and review of District Community Recovery Plans; and convenes a

network of regional Community Recovery Communtity Support Officers.

Policies and Procedures

The DOC’s policy and procedures relevant to community recovery are:

o The Community Recovery MOU - this was scheduled for review, update and
finalisation, subject to implementation of amendments to the Disaster
Management Act 2003 (DM Act) which commenced on 1 November 2010; and

e DOC, Community Recovery Central Office Practice Guide 2010/2011 (Central
Office Practice Guide).
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C. Specific Responsibilities under the Disaster Management
Act 2003 and Other Relevant Legislation

The Director-General of DOC is a member of SDMG, established under section 17 of
the DM Act. The Queensland Recovery Guidelines nominate DOC as functional lead

agency for human/social recovery.

Community recovery includes:

e [Establishment of community recovery centres;

s Coordination of government and non-government pariners in the provision of
human, social and emotional support to affected people in a natural disaster;

e community support and the restoration of community support services and
networks;

¢ Social impact and needs assessment and monitoring;

s Personal support and information;

e Physical health and emotional support;

e Psychological, spiritual, cultural and social wellbeing support;

¢ Public safety and education support,

e Activities that ensure affected communities and interest groups are involved in the
decision making process;

e Housing assistance, including temporary accommodation; and

¢ Financial assistance to meet immediate individual needs and uninsured household

loss and damage.

The DOC leads commurity recovery, establishes Community Recovery Centres and

arranges payment of emergency disaster relief under the Natural Disaster Relief and

Recovery Arrangements (NDRRA). The Austratian Red Cross, Lifeline Community
Care, the Salvation Army and the St Vincent de Paul Society are signatories to the

Community Recovery MOU and have a significant role in delivering services.
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D. Preparedness for Flooding Events Generally

The DOC’s preparation for disasters occurs through the organisational structures in
section B above, For example, the SCRC meets regularly during the year to debrief
from the last season and to discuss preparations for community recovery in the next

scason.

Community Recovery Staffing
A key element of preparedness is to ensure that sufficient staff are trained in
community recovery and available for deployment after a disaster. Queensiand

Government community recovery staff are drawn from DOC and other agencies.

After the Mackay floods in February 2008, DOC recognised the need to encourage
staff from other agencies to volunteer for community recovery deployment.
Accordingly, in March 2008 the Director-General wrote to other Directors-General
about staff deployment. Another request was sent to Directors-General in December
2009 to nominate a senior officer to participate in development of communication
protocols to activate the Community Recovery Workforce and to maintain oversight

of the number of staff trained and available for deployment.

Training in Community Recovery
Community recovery training is delivered by CRU. Training consists of a half day
infroduction (Part A, Community Recovery Awareness) and a one day session about

applications for assistance (Part B. Community Recovery Forms).

E. Preparation and Response to 2010/2011 Flood Events

Preparation

The Director-General participated in meetings of SDMG.

On 11 October 2010 the Director-General approved the report 2009-2010 Disaster
Season Debrief Report — Lessons learned and a way forward (the Debrief Report).
The Debrief Report was circulated to DOC’s recovery partners and a copy of this
report is attached and marked ‘DOC-04°,
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At its 18 October 2010 meeting, the SCRC noted a seasonal update, forecasting the
possibility of 6 to 7 cyclones. A Bureau of Metecrology (BOM) update was
circulated to SCRC members at the 13 December 2010 meeting, and agencies
provided updates on seasonal preparedness. A copy of these scasonal updates is

attached and marked ‘DOC-05",

On 3 November 2010 the Director-General noted a written briefing, Preparedness of
Community Recovery for the 2010-2011 season (dated 20/10/2010). It included a
copy of the CRU’s activation protocols, which had been updated for the 2010-2011
season, and a summary of DOC’s preparedness strategies. The briefing included
updates on;

¢ Community recovery training;

e A review of local Disaster Community Recovery Plans;

e A briefing for Community Support Officers;

s The circulation of NDRRA guidelines to regions; and

s A meeting of DOC’s State Community Recovery Committee with

non-government partners to confirm preparedness for the season.

At a SDMG meeting on 8 December 2010, BOM reconfirmed the expected significant

weather events for the forthcoming season. '

On 6 December 2010, Emergency Management Queensland (EMQ) notified DOC
that an event was pending. On 23 December 2010 the Director CR subsequently
briefed the Director-General, relevant Regional Executive Directors and other

relevant officers in central office that DOC was on “standby™.

An initial impact assessment was circulated to the SCRC and representatives of other
government agencies on 21 December 2010. A copy of the initial impact assessment
is attached and marked ‘DOC-06, A further impact assessment was circulated on 23
December 2010 following briefings at the SDCC. A copy of the further impact

assessment 18 attached and marked “DOC-07".
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On 2 December 2010, DOC’s intranet site contained a feature article on training for
Community Recovery deployment and asked staff to nominate for this. The
Department of Premier and Cabinet coordinated a government podcast for the
December issue of Sector Wide calling for staff from government agencies to be

trained in community recovery.

Community Recovery Training

During 2010, 753 people at%ended training sessions (Part A) Community Recovery
Awareness, and 1040 attended (Part B) Comumunity Recovery Forums. Attendance at
Part B training includes updates for staff who have been trained previously. In late
2010 approximately 1500 officers across 11 departments were available for
community recovery deployment, In January 2011 an additional 1231 staff completed

both Part A and Part B community recovery training.

Housing Assistance

During December 2010, DOC liaised with funded community housing providers,
collated details of currently vacant housing stock including new stock that may be
completed and available at short notice. Senior staff were provided with relevant
information before the Christmas — New Year break fo enable timely response to

housing needs as a result of a disaster.

Response

Community recovery responses begin when it is safe to enter the affected area. DOC
officers attended daily State Disaster Coordination briefings and regular telelinks
were convened with community recovery pariners in flood affected areas. The
information from briefings and from agencies in the localities are the basis for the

initial community recovery response.
Detailed information about DOC’s response to the flood events in each of the affected

regions can be provided if it is required. A summary of the community recovery

response to the floods is below.
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Activation of Personal Hardship Assistance

The Director CR asked EMQ to activate the Personal Hardship Assistance Scheme
{PHAS) under NDRRA after advice that people were experiencing hardship as a
result of the floods. As a result of requests from respective DOC Regional Executive
Directors a request for activation of PHAS was made on 28 December 2010 for the
following local government areas: Southern Downs, Western Downs, Lockyer
Valley, Banana, Barcaldine, Central Highlands, North Burnett, Bundaberg and
Mackay. On 30 December 2010, activation of PHAS was requested for the
Toowoomba district. Funeral and memorial assistance has also been provided under

the NDRRA,

Community Recovery Hotline

The Department is responsible for the Community Recovery Hotline; calls to the
hotiine are managed by Smart Service Queensland. To 22 February 2011, the Hotline
received 45,691 calls (source: Daily {CC Report for DoC Community Recovery
Hotline Queensland Floods (Dec 2010) 23 February).

Recovery Centres

Community Recovery Centres receive applications for financial assistance and
provide information and referrals about counselling and support services. The
Centres are staffed by officers trained by DOC, and by staff from agencies including
Centrelink, Lifeline Community Services and the Australian Red Cross. Where
appropriate the Community Recovery Centres may also house staff from the
Department of Employment, Economic Development and Innovation, the Building

Services Authority and the Insurance Council of Australia.

Subject to local circumstances and needs, Community Recovery Centres operate for
approximately 10 days or longer. The DOC opened a total of 38 Community
Recovery Centres during the 2010/2011 flood events. A list of these Community
Recovery Centres is attached and marked “DOC-08’. Prior to the closure of any

recovery centre, DOC develops transition strategies for an effective response to
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community needs and expectations. Endorsement of the strategies is sought from the
LDMGs and local government. Seven days notice is given of the intended closure of a

Community Recovery Centre.

Financial Assistance

Financial assistance under NDRRA has been provided to affected eligible people. At
22 February 2011, the amounts paid in grants were $20,898,741 under the Personal
Hardship Assistance Scheme, and $52,457 under the Essential Services Safety and
Reconnection Scheme. It should be noted that these figures are based on manual

counts and are subject to validation.

Housing Assistance

Housing Recovery Teams worked in flood affected areas to identify and address
serious short to medium term housing need. Staff helped applicants apply for
emergency housing assistance, and provided information and referrals about other
housing assistance, such as tenancy rights, bond loan, rental assistance and mortgage
relief applications. Emergency housing for flood affected people has been provided in
a wide range of private and publicly owned accommodation, including temporary

housing, such as caravans and prefabricated units.

Additional funding was provided to non-government organisations in response to
housing needs following the 2010/2011 floods events. One-off special purpose grants
of $10,000 were approved on 20 January 2011 to enable Tenant Advice and
Advocacy Service Queensland and Home Assist Secure to deliver additional
assistance to residents affected by flooding in disaster declared areas. Additional grant
funding was approved on 11 February 2011, to be provided under the Community

Rent Scheme for the lease of up to 100 additional private rental properties.

Other Assistance
In addition to financial and housing assistance, information and referral, DOC

provided assistance with funeral arrangements to families of deceased flood victims.
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Situation and Summary Reports _

Daily Situation Reports are prepared in affected regions and contribute to a daily
Summary Report, which is provided to the Director-General, the SDCC (when
activated) and the SCRC. They provide an overview of recovery activities, service
delivery arrangements and the financial support provided to affected individuals.
Reports are provided to CRU by DOC staff in affected regions and include
information provided by partner agencies. The Summary Reports inform responses to

changing needs. Copies of these documents can be provided upon request.

F. Preparedness for Next Wet Scason

The DOC’s usual preparedness arrangements will continue in advance of the
2011/2012 wet season. Debriefs are conducted at the end of each disaster season or
event to identify lessons learnt that can inform quality Emprovement in the community
recovery service system. Where relevant, debriefs inform CRU work plans, other
government agency recovery work plans and non-government recovery partners for

the following year.

Community recovery work is continuing in response to the 2010/2011 floods events
(and Tropical Cyclone Yasi). The DOC will undertake an operational review of its

approach to Community Recovery during 2011,

G. Indication of Relevant Documents Held by Department
There are potentially tens of thousands of documents held by DOC that are relevant to
the flood event and these documents are in the following general categories:

e Emails and attachments;

¢  Guidelines;

e Organisational charts;

¢ Minutes;

» Summary reports, proposals, plans, memoranda and approvals;

s Grant application records; and

» Community Recovery Processing System documents and data.

11
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Index of documents attached to

DOC
Exhibit Description
DOC-01 Organisational Structure for the
Department of Communities
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Department of Communities recovery
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DOC-05 Seasonal Updates
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DOC-08 List of Community Recovery Centres

Document No: 3000569

SOQ 11 March Submissions

S0Q.001.001.2988



S0Q.001.001.2989

'DOC-01'

T o prvandny Leno pa
18 S8 UOISIBA RN 0PN GHYSY *
1 10T Arenigay |2 i
ks OB L SANE sueaony 3 Lods TeEneg h-hﬁh.uﬂﬁaw‘_ .
ewsenpsiatscon lma) £uag oy ) SEHR] PATENY
POYEIND s S LT hict ey § by dpt ) O mpve oz
o] PO LT 23 e 4 Ryurae) Rt
7 kirri) e ool Aupaesig opimainig
Y 0L
Ao ) ) oy
}uaﬂﬂﬁ EORROn § 005 HORRC|
P - A i) sy
= = B
ey
e [ e
bty 55 L,
e gy
1 13 b
g 8 dumaes) M O
ckag ey P iy e
e 1 | - E
e L L] . —
X MO Ty (235 1440 samng mrsod
pmuy ety coan ol ez
oy . E!l.l-a!]_l Biﬂ-l.uauﬁ B."‘Sl“.-ai RO Pty ey
e S RN P AR MoRss Wanmy o
b m uoiay nog Jronstmpns o Juprsid snddn PRASI 2NN«
Eﬁlgﬂn.m o v iy FrT—— Sy C
Earey =~ Bumron Tacetms a) foun s | g g e
Buodny ¥ 2 o v ¥ vy || 2 e l!-! o s
wrpeany . . Y .
wsumsiopiag Ty g g + o S Lo £ R, fows o o) ey wadnsngy - o vy
AU § SR e e et by N O | . 2
" je . 7 i !.Il
s rgmes | | | ] ooy | sty punpuntn | |
soqed) Fosng - § Bowed fai:!!ull..lale ] ul.l!. 5010 Weibog.
ool ey S ) smprnry pery || P ol
pag  Azeapg - RSNy § 5 L suopeiedo ¥ A
P —— -“i!l‘ SO a8y Ay e ook Anousbipul srowey il g AR
wwmedg omwg vorlay 15wl ynog Ty g Ay B o
pre— fogedy fowes o | gy shiwng a8 Gumnio
ir2by ¥ Auowi) Epang oy [y T cl!;_u o T
* RIS saguiry § ey ey ey . Ay e, & .
weirsaawy KBapwirg Pl | s ) e | funnduy g patady
e 3 . m—nrg O0SY * S AT L DA I g o L arae) .
pam— wandary A aparded) g Mo ¥ ey ) ey Sapere iy bl . Sty — uuocyEy
R e o M) vepsepy o VRS S § pudkngy PR ) WIS el | D - Sy g | unsboig mers
sonmpvesasyy Bosnnyd. ey pstay fu Maeag w3 005+ || ) e ey Leh o Sl i
g RO A siusg .E—"ﬁ.d':.!ll.nnm oy § By« uoiBay 2
m puntoary L] wro; Loy ) WA qUON Jed Buiery
-ﬁ..u-..-.nm Ty y uxmasyd A D Pty T ottt 3
- sanneg o) o — (st Bond Hpar _ it YN
“Buyinon ooy Duwaary _|-lll! uagrasay § pody e ke A FPPYRE § FRARS . -
ibosg v ety sy [ s fhan Junercd e [R—— oy |
HOIN PR [ELY WY RN St . o pobeg y wdi 3 tuncn ey o
Hasajpag #3jAieg | ¥ WANG W o) v o
A ) |1 oS P - Cunog wpan) ety - Lopgpter
Wby YIS - . ) 8 AR sy e Ao 2 gy
:a‘ﬂhmﬁ ” ‘ tuds pus heyes piel Gupmrngocnayperses o | | | . Ea.énlﬂllrx_ﬁi Aca) Symecyy Wik gy e
i e Kouwg [ —
»ﬁ“ﬂ "y - g.vﬂ” “ TS BOMTY FELS 14D wio)ay 1nousBEp Y] scusunousy § Ao
e iy Vil saang ni:l!iiuuiﬂm - ]
bl . atergy e gy om0 A e Lovpeo.
. 7 Kgaes Buvesy - shaerammy :
. 53 ]
. Yo e
TSSIY - b .
.

K d1T= 6 v |ruonesy
seguNWLWoY jo Jusuiedsq



’§§| 1L

- il

wewdordeq
iebeueyy
T ——
wsieg
Bunesed0ld SURIO
pae ey
e ]
HOPPOM 34045
HANUDIOOD WA
E———— T
wee ) wuobay wes) puobey wes) muoibey wes | ruoibey hawed pud 71 BR'&G! ﬁ
|
[ T |
Jameus 4N uvAy seiag unBigm wInIE s wyoaig uruur] N |
101204Q) SAGROINY JopReaq ey | | oRen] sgnong Joipenq sagnsexy “voser) oosy
ooy trucibeys fevaibey muobey ied wonanIes3 [
. , |
| r— s
— PG g
HITIOWLNOD vﬂ._..n:.—zao..i‘.oo!_ I TIOMANGD g._l_.nnl_ JOUNED.0 WED AMINTIO
ANBACIY NoIDFY ANSHOSIM NOIO3M 'sousI0oT Ro-
NOIOSY WHINID 1SYOOD MMON NOID3Y INVBSING _m___ 1nos TYNOIOTH
i —— - - — N—
=5
mr— Adumag vy,
weqdwed esase ) a.o!._ - 1

U




S0Q.001.001.2991

 'DOC-03'

Department of Communities
safe, valued and empowered communities

Memorandum of Understanding

between key Government and Non-Government Signatories for the
provision of Community Recovery Services following a disaster

Signatories

Department of Communities
Department of Health

Department of Housing
Department of State Development

Department of Primary Industries
and Fisheries

Department of Education, Training
and the Arts

Lifeline Community Care
Australian Red Cross
Salvation Army

St Vincent de Paul
Centrelink

Department of Families, Community
Services and Indigenous Affairs

July 2007 — June 2009

Queensland Government

Department of Communities



S0Q.001.001.2992

MEMORANDUM OF UNDERSTANDING

between key Government and Non-Government Signatories
for the provision of Community Recovery Services following a disaster

Purpose _ . . 4. o T

This Memorandum of Understanding documents the agreed roles and responsibilities of key
govemnment and non-government agencies with a role in assisting Queensland communities to
recover from disasters. It is intended to support cross-agency, collaborative community recovery
activities including the effective coordination of community recovery service delivery.

A clear, shared understanding of agency roles and responsibilities across the different phases of
community recovery is critical to the delivery of efficient and effective recovery services to
individuals and communities affected by disaster.

'.his Memorandum of Understanding provides a framework by which the key signatories will
negotiate and agree on the level of local community recovery service delivery arrangements and
protocols that will apply within each Disaster District. The Queensland Disaster Districts are listed
at Appendix 1.

Background . B

Disaster recovery involves the following four key elements of recovery.

« Community Recovery - includes personal support, psychological services, temporary
accommodation (not evacuation centres), financial assistance and repairs to dwellings. The
Department of Communities is the functional lead agency for Community Recovery in a disaster
event.

« Infrastructure Recovery — includes government structures, transport, essential services and
communications. A number of separate State Government departments and non government
organisations will have key functional responsibilities for their respective element of
Infrastructure Recovery in a disaster event.

. Environmental Recovery — includes recovery as it relates to parks, waterways and wildlife. A
number of State Government departments and non government organisations will have key
functional responsibilities for elements of environmental recovery in a disaster event.

» Economic Recovery - includes recovery as it refates to business impact, industry impact and
worker impact. The Department of State Development is the functional lead agency for
Economic Recovery.

Disaster recovery services aim to return the affected community to at least the same level of
functioning that existed before the disaster. This Memorandum of Understanding relates to the
specific provision of community recovery services in a disaster event. Community Recovery
services commence as soon as possible after the disaster event, and may occur concurrently with
disaster response activities.

MEMORANDUM OF UNDERSTANDING - bétween key Government and Non-Govemnmment
Signateries for the Provision of Community Recovery Services in a Disaster July 2007 Page 1
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E
The Department of Communities may be activated to provide community recovery services under
any of the following plans:

i
« State Counter Disaster Plan, March 2001 (this plan is generally activated in response to
natural disasters and allocates lead agency role for community recovery to the Department of
Communities)

+« Commonwealth Government Pl:an for the Reception of Australian Citizens and other
Approved Persons Evacuated from Overseas (COMRECEPLAN) and the (BRIS-
RECEPLAN)

+ The Queensland Reception Plan, July 2002 (covers the reception of Australian citizens and
other approved persons evacuated from overseas into Queensland, under Commonwealth
arrangements)

» The Immediate Response Plfar:1, May 2003 (activated where the closure/downsizing of
business within a particular location results in a decline of economic activity causing significant
economic and social dislocation)

+ The Tourism Crisis Management Plan, June 2004 (to assist the tourism industry and
individual operators reduce, or respond to, the impacts of shocks that result in a downtum in
domestic and/or international travel in the short, medium or long-term)

. The Queensland Government Counter-Terrorism Strategy 2005-2007, Counter Terrorism
Framework and Seven Point Plan (Counter Terrorism and International incidents Strategy);

» National Response Plan for Mfass Casualty Incidents Involving Australians Overseas,
June 2005, (to assess, repatriate and provide care for Australians and other approved persons
injured or killed overseas in an incident declared a mass casualty event)

« The Queensland Pandemic Plan - Influenza 2006 (to minimise the impact of an influenza
pandemic on the Queensland commumtyn health outcomes, the health care system and the
economy)

+ The Brisbane CBD Emergency I?lan, October 2006 (provides a framework for management of
the crisis and immediate consequences of an emergency incident with limited warning)

The nature of disaster community recovery activities undertaken by signatories to this Memorandum
of Understanding are determined by each agency's role in community recovery,' the differing
phases within the community recovery process, as well as the scale and impact of specific disaster
events on individuals and communities. These are described below.

.hases of Community Recovery

The contribution that participating agencies make to community recovery may occur during any of
the following key phases of the recovery process. The timeframes associated with each phase will
change according to the scale and impact of specific disaster events:

» Preparedness {characterised by planning, participation in disaster
community recovery training and exercises, and the provision of
general information on community recovery services)

+ Alert/Standby (covers the period of imminent threat characterised by
communication amongst agencies and staff, with relevant disaster
community recovery staff being placed on standby)

1 This role may have a iegislative or other legally recognised basis, or be articulated through other means including
government or organisational guidelines, policles or procedures.

MEMORANDUM OF UNDERSTANDING - bétween key Government and Non-Government
Signatories for the Provision of Community Recovery Services in a Disaster July 2007 Page 2
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+ Activation (covers thfe formal activation of community recovery
responses including! the convening of community recovery
committees, the establishment of actual resource commitments from
partners to meet the specific needs of a disaster event, the
development of disaster specific Operational Plans, operational
briefings and the deployment of staff).

» |mmediate/Short-Term Response  (initial  recovery) (covers
immediate community recovery service provision. The aim of
immediatefshort-term recovery operations is to satisfy personal and
community needs and to restore services to the ievel where Local
Government and the normal responsible agencies can manage the
continuing recovery process)

s Medium to Long-Term Recovery (2 weeks to 2 years} (includes
ongoing case management, (including psychological services),
community  development and  rehabilitation measures,
re-establishment of social and cultural activities, support networks
and services. It also involves demolition and reconstruction
activities)

¢+ Stand-down/De-briefs (includes operational briefings with
community recovery committees (both district and state), staff,
volunteers and communities, de-briefs with staff and volunteers, and
the identification of improved disaster community recovery
procedures and protocols)

Scale and Impact of Disaster Events

The scale, impact and duration of specific disaster events on individuals and communities has a
direct bearing on the nature and scope of community recovery activities undertaken by government
and non-government agencies. It also informs governance and administrative arrangements that
may be required to deliver the necessary community recovery response.

The following table outlines the different scales of disaster impact, in the context of community
recovery, and the likely characteristics of the required community recovery response.

~ Scale ctensttcsofrequired CommunityRecovefyResponse .
Very Small Local and district resources are sufficient to meet cormmunity recovery needs.
" unde;r 100 Initial community recovery response is managed through the Local Disaster

people affected Management Group (Local Disaster Management Group).

) :tr:gurb!small If Local Disaster Management Group advises that hardship may exist in the

town within one | affected area, the Department of Communities may undertake limited
disaster district | outreach to assess individual needs. Staff are encouraged to utilise local

(usually) welfare agencies and emergency relief type agencies to assist affected
- staff sourced persons in the first instance.
igjgr;;:dh'n the if departmental staff identify personal financial hardship and local community

services are unable to assist - activation of State Disaster Relief Assistance
funding arrangements can be sought.

Recovery services can include provision of information, personal suppont,

MEMORANDUM OF UNDERSTANDING - beliween key Government and Non-Government
Signatorles for the Provision of Community Recovery Services in a Disaster July 2007 Page 3
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Scale .

leely characlternstlcs of réqmred Commumty Recovery Response

financial ass:stance and referrals to exustmg community services.

Small
- from 100 to 500
people affected |

- one disaster

| Local and district;resaurces meet the majority of community recovery needs

although staff may be sourced from neighbouring regions.

A Community Recovery Coordination Centre may be established to manage
| the response including outreach services. Activation of State Disaster Relief

disaster districts
across more
than one region

- staff may be
deployed from
across all
regions and
central office

district within Assistance funding can be sought if departmental staff identifies personal
one region financial hardship and local community services are unable to assist.
(usually)

- staff generally Recovery services can include provision of information, personal support,
sourced from financial assistance, referral to existing community services and individual
within 4-3 case management.

| regions
| Medium Resources are required from across a number of regions due to the size or
._ from 500 to { complex risk profite of the disaster.
g%ﬂgepdeopie More than ene Community Recovery Coordination Centre may be needed to
| manage the recovery response. Community Recovery Centre(s) will alsc be

- May cover a required. The Free Cali 1800 Hotline may be utilised.

number of

State Disaster Relief Assistance or Natural Disaster Relief Assistance
funding arrangements may be activated, and other government and non-
government agenr:les are likely to be involved in the community recovery
effort.

Recovery services can include the provision of information and additional
community services in the affected area, establishment of coordinated muiti-
agency outreach response team(s), community engagement activities and
individual case management.

MEMORANDUM OF UNDERSTANDING - between key Government and Non-Government
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Sc_éle . Likely c-iiarac'teristics'%f-required Community Recovery Résponse

I
Large Resources are required from across a number of regions due to the size or
- from 5.000 to complex risk profile of the disaster.

15,000 people
affected

- multiple districts |
affected within | It is likely to involve the activation of the Free call 1800 Hotline, establishment

The community recovery response is characterised by the need to activate
state-wide or natiPnal disaster recovery response plans.

one or more of multiple Community Recovery Coordination Centre(s), Community
regions Recovery Centre(s) and coordinated multi-agency outreach teams.

i iagor;:g ggm Natural Disaster Relief Assistance funding arrangements and other disaster
across all recovery protocols may be activated.
Z%'?r:f :f‘f':ge The community recovery response may require the provision of temporary
Seme inter- ) accommodation, community engagement and development activities,

provision of additional community services, a whole-of-gavernment

state state information strate?gy and individual case management.

resources may

be sought The response ma'y involve the formation of a Taskforce to oversee the

. provision of all disaster recovery elements (community, infrastructure,
economic and environment) as well as the distribution of Appeal funds and
material goods.

Catastrophic Disaster events ére significantly more complex in either size, risk profile or
- moare than recovery resources required and may involve multiple disaster events or
15,000 people | St&S:
affected

_ . They may typicaiily require a multi-level whole of government response
- multiple districts | across Australia; requests for international support, activation of activation of

and regions Free call 1800 Hotline(s), establishment of a number of Community Recovery
affected Coordination Centres and multiple Community Recovery Centres.

- central office, P i - . . ;
inter-state and | Significant involvement of govemment and non-government agencies would
possible be required including coordinated multi-agency outreach responses, centre-
international based anq telephone service delivery, the activation of Natural Disaster
support Relief Assistance funding arrangements, Appeals, short, medium and long-

term accommodation options and community recovery plans, and Taskforce

* coordination.

Disaster Recovery Management Arrangements

Effective disaster management and recovery recognises the importance of identified agencies
working collaboratively to ensure effective coordination in planning, information management and
service delivery. Diagram 1 provides an overview of key disaster management and recovery
committees and the key planning documents for which they are responsible. Community recovery
arrangements are shown in yellow.
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Diagram 1
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Disaster Recovery Principles®

The parties to this Memorandum of Understanding acknowledge the following disaster recovery
principles as guiding their respective roles and responsibilities and agree that these principles will
inform future reviews of this Memorandum of Understanding.

Signatories

Recovery from disaster is an enabling and supportive process which allows individuals, families
and communities to attain a proper level of functioning through the provision of information,
specialist services and resources.

Effective recovery from disaster requires the establishment of planning and management
arrangements which are accepted and understood by recovery agencies, combat agencies and
the community.

Recovery management arrangements are most effective when they recognise the complex,
dynamic and protracted nature of recovery processes and the changing needs of affected
individuals, families and groups within the community over time.

The management of disaster recovery is best appreached from a community development
perspective and is most effective when conducted at the local level with the active participation
of the affected community and a maximum reliance on loca! capacities and expertise.

Recovery management is most effective when human service agencies play a major role in all
levels of key decision making which may influence the wellbeing and recovery capacity of the
affected community.

Recovery from disaster is best achieved where the recovery process commences from the
moment of disaster impact.
Recovery planning and management arrangements are most effective where they are supported

by training programs and exercises which ensure that recovery agencies and personnel are
properly prepared for their roles. '

Recovery from disaster is most effective where recovery management arrangements provide a
comprehensive and integrated framework for managing all potential emergencies and disasters
and where assistance measures are provided in a timely, fair, equitable manner and are
sufficiently flexible to respond to a diversity of community needs.

™ . R e R . - - m e - - -
[ - =

J ST U TR -

The following government depariments and agencies and non-government organisations are
.|gnatones to this Memorandum of Understanding.

Department of Communities

Department of Health

Department of Housing

Department of State Development

Department of Primary Industries and Fisheries
Department of Education, Training and the Arts
Lifeline Communlty Care

Australian Red Cross

Salvatlon Army

St Vincent de Paul

Centrelink

Department of Families, Community Services and Indigenous Affairs

;
? Principles of Disaster Recovery Management endorsed by the State and Territory Welfare Administrators in the planning
and delivery of Community Recovery Services. (Ratified at the 1889 Australian Social Recovery Administrators Meeting)

MEMORANDUM OF UNDERSTANDING - between key Govemment and Non-Government
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The Department of Communities will ensure that each signatory is provided with a complete copy of
the executed Memorandum of Understanding.

it is noted that other agencies with a role in disaster recovery may become parties to this
Memorandum of Understanding at a future date.

Stfective Pafiod  ~" - T T T % T omnim wes —o e
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Governance . . _ ' _ IU L L i e , I
The State Community Recovery Committee will monitor the implementation of this Memorandum of
Understanding. Any alterations to this Memorandum of Understanding will be sought in writing by
the respective agency, and negotiated through the State Community Recovery Committee.

- , e amuh e s x wemem e em s 6 ez - e

Privacy - { o

.fhe Chairperson of the State Community Recovery Committee will ensure compliance with
information Standard No. 42 Information Privacy: the department will respect and protect people’s
privacy and will collect and manage their personat information responsibly and transparently when
delivering government services and conducting government business.

{

Contact information collected which may contain personal information is protected from
unauthorised access, use, and disclosure. Member organisations and State Community Recovery
Committee representatives who may have access to personal information contained in the State
Community Recovery Committee contact list must protect it from unauthorised access, use, and
disclosure. !

Non-Binding Agreement . , i
The parties agree that the provisions of this Memorandum of Understanding are neither iegally
binding nor enforceable by any party. Nothing in this Memorandum of Understanding is intended to
conflict with current law or regulations, or any directives of the parties to this agreement. If a
provision within this Memorandum of Understanding is inconsistent with such authority, then the
.;rovlis‘ion shall be invalid.

In executing this Memorandum of Understanding the signatories recognize and accept the roles
and responsibilities as outlined for each agency. In agreeing to their respective roles and
responsibilities the signatories acknowledge the need for clearly agreed protocols and processes
covering financial management and: multi-agency client referrals. Work on these protocols and
processes will proceed under the auspice of the State Community Recovery Committee,

Each of the parties agrees to pursue cooperation, open communication, and efficiency in fuffilling
their respective roles and responsibilities.

MEMORANOUM OF UNDERSTANDING - between key Government and Non-Government
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Community Recovery Services

Community Recovery Services assist individuals, families and communities to regain a proper level
of functioning following a disaster, as well as to participate in the management of their own
recovery.

The provision of Community Recovery Services recognises that where a community experiences a
significant disaster event there is a need to supplement the personal, family and community
structures that have been disrupted by the disaster.

Community Recovery Services include:

information provision

» registration and inquiry services for persons evacuated, or affected by the disaster, to help with
the location and reuniting of family members {in support of the Local Government arrangements
as required)

s practical recovery information, including information on services available to individuals and
communities affected by disaster. This can be delivered in person through Community
Recovery Centres, Evacuation Centres and outreach visits as well as through radio, television,

. public meetings, websites, email alerts and print media including pamphiets, fact sheets and

newsletters

s advisory information that assists individuals and communities to manage specific elements of
their recovery |

« disaster event information that assists recovery agencies to effectively plan, operationalise and
report on disaster recovery issues and service delivery priorities

+ counselling referrals (specialist and general) for individuals and families experiencing the
impacts of the disaster

Catering *

+ Provision of catering services at Evacuation Centres (where no Local Disaster Management
Arrangements in place) and at Community Recovery Centres for individuals affected by disaster
as well as recovery workers and volunteers.

1l
1

1
|

Accommodation

ranging from short term (where no Local Disaster Management arrangements in place) private
and public accommodation to medium and long-term accommeodation options.

Personal Support

Personal support services include:

» the provision of care and comfort; information, referral, interpersonal help and other measures to
help individuals recover from the disaster. These services can be provided in a number of
settings including Community Recovery Centres and Evacuation Centres {(under arrangements
with the Local Disaster Management Group), at formal and informal community meetings and
as a component of outreach services.

« clothing and personal items, eg. toiletries, pharmaceuticals, clothing etc
= interpreter services/cultural liaison staff
¢ child care '

MEMORANDUM OF UNDERSTANDING - between key Government and Non-Government
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Counselling services/Psychological First Aid

Counselling services help mitigate the possible effects of the disaster on individuals and the
community and reduce the potential for development of post traumatic stress disorders.
Counsefling services include:

* Provision of immediate counselling (psychological first aid) for individuals affected by the
disaster who have been overwhelmed by their experience and who are unable o commence the
process of recovery.

Specialist services

Specialist services assist those sufferrng emotional and other more serious effects of the disaster.
They can include: \

= Crisis Counseiling and Suppori. These specialist services are designed for alt community
members suffering emotional reactions to the effects of disaster. NMembers of a Crisis
Counselling Team may be deployed at Evacuation Centres and Community Recovery Centres.
Crisis counselling can also be provided through a telephone counselling service.

+ Psychological counselling
+ Referral to specialist mental health services

‘)utreac‘h Services

e an outreach service is one where a team of interviewers or visitors call on residences in the
disaster affected area to ensure ali residents are aware of available recovery services; to allow
residents the opportunity to retate their experiences; and to identify those residents in need of
additional services. In most instances the outreach team does not take on responsibility for
delivery of the needed services, bt rather makes existing recovery agencies aware of residents’
needs. Department of Communities’ staff will however assess NDRA Essential Household
Contents and Structural Assistance Grant applications during outreach visits.

Financlal Assistance

» State Disaster Relief Assistance!(SDRA) refers to financial assistance provided by the State
Government to assist disaster affected individuais and communities in cases where Natural
Disaster Relief Arrangements do not apply. State Disaster Relief Assistance may be activated
by the Minister for Emergency Services when either the impact of the disaster event is not of the
scale that would trigger Natural Disaster Relief Arrangements, or where the impact is not the
result of a natural disaster.

.- Natural Disaster Relief Arrangements (NDRA) are financiat cost sharing arrangements agreed
between Federal and State Governments to provide financial assistance to individuals and
communities following the impact of natural disasters. These arrangements are activated by the
Minister for Emergency Services, NDRA includes Emergent Assistance Grants for immediate
essential items, Essential Household Contents Grants and Structural Assistance Grants, as well
as the Associations Relief Assistance Scheme which provides concessional loans and
accompanying grants to sporting.and other non-profit organisations, that are unable to provide

for their own recovery, to restore e’ssets to pre-disaster standard.

« Disaster Relief Payments are payable by Centrelink where disasters are declared ‘majer’ by the
Commonwealth Government.

» Inlarge events, Community Appeals may also be activated to support affected communities.

Cammunity Recovery Centres

¢ Community Recovery Centres ca:n be established and run on a one-stop-shop principie where
all recovery agencies are represented at the one location. Agency participation in Community
Recovery Centres can include the provision of staff, as well as equipment and materials
necessary for the effective functioning of the centres.

MEMORANDUM OF UNDERSTANDING - between key Government and Non-Gevernment
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Community Development

« Community development includes processes to ensure community engagement in the recovery
process through consultation, communications throughout the recovery process that give
communities the opportunity to drive the recovery process and the staging of community events
including events of a memorial/fcommemorative nature.

Business and Industry Recovery

+ A fundamental part of community development and recovery is the return to work of people, the
capacity of businesses to operate, and the stabilising of industries in the region. This requires
industry recovery planning and implementation in conjunction with local governments, regional
economic development organisations and industry bodies. It may involve facilitating access to
funds for ioans, cleanup, employer subsidies, and facilitating linkages with job providers and
employment agencies to source labour, re-establishment of supply chains and joint marketing
aclivities. One-on-one business consuitation and support for recovery planning is also an
important element of business and industry recovery. The Department of State Development is
the lead agency with responsibility for business and industry recovery.

Role Specification T T
Agreed agency responsibilities for the delivery of community recovery services are described in
Appendix 2. In many instances multiple agencies may be involved in the delivery of specific
community recovery services. This is particularly the case with more significant or complex disaster
events. In providing community recovery services agencies can adopt either a lead agency role, or
a secondary support role.
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Review . -~ T RS TETTTTOTTRIT IS T T

The parties to this Memorandum of Understanding agree to review their respective roles and
responsibilities after large or catastrophic disaster events, or in the absence of such events, to
underake a bi-annual review.

The outcomes of this review process, and any resulting modifications to roles and responsibilities,
will be used to inform the annual disaster district planning process undertaken by District
Community Recovery Commiittees.

The parties agree to share key leaming’s from such agency reviews in order to enhance the
effectiveness and efficiency of future recovery services provided to disaster affected communities.

it P

Glossary_ . LR Lo WL UL LT

It is acknowledged that a shared and consisten! understanding of key terms relevant to disaster
recovery operations will assist in supporting effective communication and service delivery between
govermment and non-government agencies invelved in disaster recovery operations. Appendix 3

lists relevant terms and their definitions.
f
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This Memorandum of Understanding wlavill not be aitered, varied or modified in any respect except by
agreement in writing by all the parties'to the Memorandum of Understanding.

L]
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Appendix 1
Queensland Disaster Districts

The foliowing table shows the relationshtp between the Department of Communities’ Regions, Dlsaster
Districts and Local Governments. “Sunshine Coast Region currently supporting Redcliffe District under
agreed Regional Director arrangements,

Regi_bns . Disaster . | Local Governments and Aborlginal and Torres. Strait lslander
R ~* Distdcts {-° - ¢ < : Councils _
Far North | Caimns Aurukun; Badu Island, Bamaga Island, Bo:gu Island Caims;
Queensland Cook; Dauan Island, Douglas, Erub {sland, Hammond Island,
Hopevale, lama Island, lnjinoo, Kowanyama, Kubin isiand,
Lockhart River, Mabuiag Island, Mapoon, Mer Island, Napranum,
New Mapoon, Pormpuraaw, Paruma Isiand, Saibai Island, Seisia
Island, St Pauls island, Torres, Ugar Island, Umagico, Warraber
Island, Weipa, Wujal Wujal, Yarrabah
Mareeba Atherton, Croydon, Eacham, Etheridge Herberton, Mareeba
innisfail Cardwell, Johnstone
North Queensland Townsville Bowen, Burdekin, Charters Towers, Dalrymple, Flinders,
Hinchinbrock, Richmond, Thuringowa, Townsville
Mtlsa Boulia, Burke, Carpentaria, Cloncurry,; Diamantina, Doomadgee,
McKinlay, Momington, Mount Isa
MackayMWhitsunday | Mackay Belyando, Broadsound, Mackay, Mirani, Nebo, Sarina,
Whitsunday
Fitzroy and Central Rockhampton Bauhinia, Duaringa, Emerald, Fitzroy, Livingstone, Mt Morgan
West ‘ Peak Downs, Rockhampten, Woorabinda
Longreach Aramac, Barcaldine, Barcoo, Blackall, lifracombe, Isisford,
_ o _Jericho, Lengreach, Winton
Gladstone Banana, Calliope, Gladstone, Miriam Vale
Wide Bay/Bumett Bundaberq Bundaberg, Burnett, Eidsvold, [sis, Kolan, Monto, Perry
Maryborough Biggenden, Gayndah, Hervey Bay, Maryborough; Mundubbera,
. Tiaro, Woocoo .
Sunshine Coast® Gympie Cherbourg, Cooloola, Kilkivan, Kingaroy, Murgon, Nanango,
Wondai
Sunshine Coast | Caloundra, Maroochy, Noosa _
Greater Brishane Redcliffe Caboolture; Kilcoy; Redcliffe
Brisbane Brisbane, Pine Rivers, Redlands;
Gold Coast Gold Coast Gold Coast {(north fo Logan River, including Beenieigh)
Moreton Ipswich Boonah, Esk, Ipswich
_ Logan Beaudesert, Logan
Darling Toowoomba Cambooya, Crows Nest, Gatton, Jondaryan, Laidley, Pittsworth,
Downs/South West ) Rosalie, Toowoomba
Queensland [ )
Dalby Chinchilla, Dalby, Millmerran, Tara, Wambo
Warwick Clifton, Goondiwindi, Inglewood, Stanthorpe, Waggamba,
Warwick
Roma ' Balonne, Bendemere, Booringa, Bungil, Muritla, Roma, Tarcom,
. Warroo o
Chareville Bulloo, Murweh, Paroo, Quilpie, Tambo
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‘The Department of Communities has functional Iead-agency responsrbllrty for the provision of communrty
reoovery services to communities affected; by disaster femergency events, and to assist them in the

o

‘management of their own recovery" The department coflaborates wrth a range of government and non-

govemnment partners in-coordinating the commun:ty recovery services across Queensland. This includes the

provision of personal assistance {o affected communities in the form of information, personal support, fi nancial'
£

assistance, counselling, specialist (munsa!lmg and other cCommunity Services.

W

o oremmieb

Phases of Community
Recovery

*—1,._)- > - - e

f : "+ Roles and Responsibilities

Preparedness

Characterised by planning,
participation in disaster
communily recovery
training and exercises, and
he provision of general
information on communify
18Covery services

Commits ta providing a senior officer (and an éllemate)i with appropriate

delegations, to serve as Chair on the State Community Recovery Committee.

This officer would also serve as an ‘escalation point’ with responsibility for
timely resolution of issues arising under this memorandum of understanding.

At the Dist_‘rict Level, commits to providing a senior officer (and an zlternate),
with appropriate delegations, to serve as Chair on the District Community
Recovery Committee.

Commits to providing a senior officer (and an alternate), with appropriate
delegations, to serve as Department of Communities' liaison and decision
making officer on the District Disaster Management Group.

Includes awareness of the department's community recovery roles and
responsibilities, and those of partner organisations, in departmentat induction
programs.

Conducts specialist community recovery training programs and exercises for
departmental staff to ensure officers with community recovery responsibilities
are appropriately trained in departmental procedures.

Commits to the participation of senior officers from the Department of
Communities in disaster management and recovery briefing sessions to
ensure a shared understanding of the department’s role in planning and
preparation for community recovery.

Develops information sharfng and financial management protacois, in
conjunction with participating memorandum of understanding signatories, to
support effective disaster recovery service delivery (including referral
processes) and meaningful disaster event reporting.

Develops, maintains and shares key information materials with participating
memorandum of understanding signatories to support individual and
community recovery, including reciprocal website finks for the provision of
informaticn to the pubiic.

Establishes and maintains internal departmental policies, procedures and
protocols that enable effective coordination of regional and central office
communications regarding community recovery responses.

Specific Roles and Responsibilities

Carries functional lead agency status for community recovery (State Counter
Disaster Plan (2001))

Chairs and convenes the State Community Recovery Committee and the
Oistrict Community Recovery Committees.

? State Counter Disaster Plan {2001); Department of Communities Policy 134-2
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* Phases of Community
Racovery’

. .- _Roles and Résponsibilities

- b T T————

i

Develops the State Community':Recovery Plan, a functional sub-ptan of the
State Counter Disaster Plan (2001). This is undertaken in collaboration with
the State Community Recovery Committee.

Develops Disaster District Community Recovery Plans in conjunction with
relevant District Community Recovery Committees.

Coordinates and delivers relevant community recovery information sessions
for State and District Community Recovery Committees.

Disseminates clear and consistent community recovery information through
Department of Communities’ regional structures.

At the District level, ensures logistical readiness including the preparation of
staff stipport stich as transport, accommodation, catering, communication
and information technology system, information and briefing kits for staff;
data recording and reporting system readiness and community recovery
coordination centre and community recovery centre readiness.

Alert/Standby

Covers the period of
imminerit threat
‘hamcteﬁsed by
communication amongst
agencies and sfaff, with

As Chair of the State Community Recovery Committee, the department
advises committee members of ‘alert’ and ‘standby’ status, as well as the
Chair/s of relevant District Community Recovery Committees.

- Chair, State Community Recovery Committee, alerts Smart Services

Queensland and liaises between region, Emergency Management
Queensland and Smart Services Queensiand to review and update the script
to the particular event requirements.

relevant disaster
communily recovery staff Chair of the "District’ Community Recovery Commitiee ensures staff are
being placed on standby placed on standby and are briefed on their roles and responsibilities, as well
as those of their partner organisations.
Departmental staff that may be deployed ensure that they have made the
necessary arrangements (work and home) to enable their deployment at
short notice.
Specific Roles and Responsibilities
« At the District level, reviews logistica! readiness including staff preparedness;
data recording and reporting system, Community Recovery Cocrdination
Centre preparations and transport and communication readiness.
Activation As Chair of the State Community Recovery Committee and the District
Community Recovery Committees, the department uses the Activation
overs the formal Contact List to advise committee members of activation status.
clivation of community
1ecovery responses Liaison officers are deployed to the District Disaster Management Group,
including the convening Local Disaster Management Group and State Disaster Coordination Group as
of communily recovery requirad.
committees, the . . o . . . )
astablishment of actual Liaison Officers in conjunction with the Chair, prepare an event briefing kit

resource commitments
from partners to meet
the specific needs of a
disaster avent, the
development of disaster
specific Operational
Plans, operational
brisfings and the
deployment of staff

District Community Recovery Committee is convenex for an operational brief
and to begin initial assessment of need for services and planning based on
the information at hand. A forward planning team, operational management
team and a logistics team may be formed at this stage to support the
activation.

Intermally, service delivery teams, planning team and logistics team are
established and roster systems implemented

A staffing structure and officer contact details published in the event briefing
kit,
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% " iRdles and Responibilities

< Smant Services Queensiand is activated to take calls on the hotiine if réi;ﬂired.

« District Chair requests activation of State Disaster Relief Arrangements /
Natural Disaster Relief Arrangements upon identification of personal hardship.

+ Senior executives are briefed by Chair, State Commitiee of the activation
status and given & situation report.

immediate responss
(initial recovery)

Covers the formal activation
of disaster communify
recovery responses
including the convening of
cormnmunily recovery
committees, the
establishment of actusl
resource commitments from
partners to meel the
specific needs of a disasler
event, operational briefings,
deployment of steff and
imrmediate community
recovery service provision.
The aim of initial recovery
operations Is to satisfy
personal and community
needs and fo restore
sarvices to the level where
Local Government and the
normal responsibie
agencies can manage ths
continuing recovery
process

Speclfic Roleé and Responsibilities
Coordination

+ Facilitates :the development of short, medium and long term community
recovery (event specific) strategies to mitigate the social impacts of the
disaster.

» Provides a;copy of the event specific community recovery strategies to the
Disaster District Coordinator for Disaster District Management Group
endorsement.

» Establishes and manages multi-agency community recovery coordination
Centres as required.

» Provides a liaison officer to evacuation centre/s, and local, district and state
operaticnal disaster management groups to gather/disseminate situational
awareness

» Facilitates the development of an exit strategy for community recovery
service provision.

» Coordinates regular briefings and reporting requirements.

* Reports on progress against the community recovery strategies through the
District Disaster Management Group and Local/State/District Community
Recovery Committees (may also involve reporting to other entities)

Information provision

« Completes the Applicant Information form with disaster affected individuals
and facilitates referrals to other agencies.

+ Provides praclical recovery information to disaster affecled individuals
through a variety of on-line departmental fact sheets.

e Activates the 1800 Hotline, under a negotiated agraement between the
Department of Communities and Smart Services Queensland.

Community Recovery Centres

« Estahlish staff and manages short-term muiti-agency community recovery
centres.

Accommodation

» Supports and coordinates, with parlicipating agencies, identified
accommodation requirements for disaster affected individuals.

Personal Support

« Supports and coordinates the provision of personal support for disaster
affected individuals,

« Provides departmental staff to undertake reception and support for disaster
affected individuals.
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Phases of Community
" Recovery
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\C-ouns_ell'lng $e-rvi¢-:e‘s | |
s Supports Liifeﬁne and Department of Health to coordinates counselling
services, including community recovery counseliing teams, for disaster
affected individuals and communities.
|

Speciallst Services

« Supports Deparntment of Health to coordinate specialist mental health
services for disaster affected individuals.
!

|
QOutreach Services

« Supports a:nd coordinates the briefing of outreach teams responding to
disaster evlents.

k ] . . -
s Provides departmental staff to provide information, personal support, and
administra}ion of financial assistance through outreach services.

« Fagilitates the formation of multi-agency outreach teams.

Flnancial Ass{.istance

» Administers and distributes disaster relief assistance funding under the
Natural Disaster Relief Arrangements and State Disaster Relief
Arrangements schemes.

« Administers and distributes disaster relief assistance funding under the
Assoclations Relief Assistance Scheme.

5

Medium to Long-Term
Recovery

includes ongoing case
managemenl, (including
psychological services),
community development
and rehabilitation
meastures, and re-
establishment of social and
cultural activities, support
networks and services. It
also invelves demolition
and reconstruction activities

Specific Roles and Responsibilities
i

] Esla’blishe:s and implements a longer-term disaster recovery staff structure in
the aﬁecleg region(s).

¢ In collabor&ation with Emergency Management Queensiand and the other
lead functional recovery element agencies develop an integrated medium to
long term community engagement and recovery strategy.

s In collabor:ation with Department of Health and Lifeline (and other relevant
agencies and industry partners) transition to individual case management.

e In oollabor%atlon with whole-of -government, non-government, community
reprasentaltives and industry partners identify and support the re-
establishment of social and culturai activities and gatherings,

+ In co‘llaboﬁtation with QBuild, Departiment of Housing, Local Govemment
Authortities and other relevant agencies project manage repairs, demolitions
and reconstruction to private dwellings

|

Stand-down

Includes operational
briefings with community
recovery commitieas (both
district and state), slafi,
volunteers and
communities, de-briefs with
staff end volunteers, and
the identification of
improved disaster
communily recovery
procedures and profocols

7Specific Rolefs and Responsibilities

» Conduclts operational de-briefs with community recovery workers and
volu nteerslto identify elemants of community recovery operations that worked
effectively as well as those that did not.

* Commits tp using this information in departmental reviews of policies and
procedures to Inform future community recovery operations.

L Facilitateslthe gathering and sharing of social impact information following a
disaster event.

{

|
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DEPARTMENT OF HEALTH
Roles and Responsibilities

F.p\..u..d

Department of Health has Iead agency res’ponsrbﬂrty for the follow key areas

.. Medical Command Control and- Cooirdmatrorr bof hearth resources

' -« Appropriate pre-hospital on-site. medrca! and health response managemerrt for. casuaitres.
-=. Transportation o appropriate hosprtals for defi nrtwe treatmient and care; = - R S
"= Public health advite wamings and directions to.combatants and the community; - Bk ¢

Psychological and counselling senrroes for drsaster aﬁected persons of the - general

community; emergency workers and recovery workers; -

. Ongorng medical and health sennces requ‘ ed during the rer:r:o‘rreryrr penod to preserve the general
health of the community; and’!

= Sciéntific services dunng health event response and r rer.:cweryrr operatlons T | oo

- AL s maa e - m obn | P Pt d e e i T _.g‘_u_,...-_-“.,,_'......,._,‘__ -

T Phases of Communtty | = . . Tf_;éé_ . T 3
. . “Recovery AT Rcles and Responsrbrlmes
Preparedness s Commits to provrdrng a senror officer (and an altemate) with
. ) appropriate defegations, to serve on the State Community Recovery

Characterised by planning, Committee. This officer would also serve as an 'escalation point’ with

participation in disaster responsibility for timely resolution of issues arising under this

community recovery Memorandum of Understanding.

training and exercises, and o .

the provision of general « includes awareness of the Department of Health's disaster community

recovery roles and responsibilities, and those of partner organisations,

information on comrmunity in agency induction programs.

recovery seivices

» Ensures that departmental staff who may be involved in the delivery of
disaster community recovery service delivery are appropriately trained
to undertake these activities.

= Participates in the development of information sharing and financial
managemeant protocols with the Department of Communities and other
signatories to this memorandum of understanding, to support effective
disaster recovery service defivery (including referral processes) and
meaningful disaster event reporting.

« Develops, maintains and shares key disaster community recovery
. information materials with participating agencies to support individual

and community recovery, including reciprocal website links for the
provisian ¢f information to the public.

Speclfic Roles and Résponsibilities

+ Provides psychological and counselling services for disaster affected
persons of the general community, emergency workers and recovery

workers.
Alert/Standby « As a member of the State Community Recovery Committee, advises
regional counterparts of “alert’ and 'standby’ status when advised by the
Covers the period of Chair of the State Community Recovery Committee.
imminent threat , . .
characlerised by | » Ensures any steff thet is preoed on standby for disaster community
communication amongst recovery operations are briefed on thelr roles and responsibilities, as
agencies and staff, with well as those of partner organisations.
refovant disaster Specific Roles and Responsibilities
community recovery siaff . st R
being pfaced on standby Provides advice to:

» Director — Genera!, Departiment of Health
» Chief Health Officer, Department of Health
» Director - Mental Health, Department of Health

|
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“Activation

Covers the formal
activation of community
raCOVery responses
including the convening
of community recovery
committess, the
esiablishment of actual
resource commitments
from partners lo meet
the specific needs of &
disaster event, the
devslopment of disaster
specific Operational
Plans, operational
briefings and the
deployment of staff

. As a membar of the State Community Recovery Committee, advnses

regional counterparts of ‘aclivation' status, when advised by the Chair of

the Stats ?ommumty Recovery Committee.

H
!

Immediate response
{(initial recovery)

Covers the formal activation
of disaster communify
recovery responses
including the convening of
community recovery
committees, the
establishment of actual
resource commilments from
pariners to meet the
specific needs of a disaster

event, operafionai briefings, |

depioyment of staff and
immediate community
necovery service provision.
The aim of initial recovery
operations is {0 salisfy
personal and community
needs and to restore
services to the level where
Loce! Govemment and the
nomal rgsponsible
agencies can manage the
continuing recovery
process

Specific Roleis and Responsibllities

Information provision

. Contribute!s information to the State Community Recovery Committee
on the scale and impact of the disaster on individuals and Queensland
communities,

Community Recovery Centres

. iPaﬂicipatés in the operation of cornmunily racovery centres,

Counseliing Services
 Provides psychological and counselling services by:

v friage

s defusihg

s psychological support

. outreag:h visitation

*  crisis counselling

» psychological debriefing
* long term counselling

» withdrawal strategies

Medium to Long-Term
Recovery

Includes ongoing case
management, (including
psychoiogical services),
community development
and rehabilitation
mea&sures, re-eslablishment
of social and culturel
activitivs, support nelworks
and services. I also

Specific Roles and Respons|bilities

Consistent with the Department of Health’s lead agency responsibility, the
State-wide Mental Health Network through the Office of the Director Mental
Health, Division of the Chief Health Officer has responsibility for provision of
psychological and counselling services for affected persons of the general

community, emergency workers and recovary workers,

This includes a number of activities:

» Provides psychological and counselling services for disaster affected

persons of the general comminity, emergency workers and recovery
workers;
|
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involves demolition and
reconstruction activilies

Malntalns core mental health semces dunng an mc&dent dlsaster or

terrorism ebent to both new and existing recipients;

{ , .
Provides consultation and assistance with crisis counselling services for
affected persons, emergency personnel and recovery workers;

Provides n'!ental health expertise al a site and in Slate and District
Disaster Cb-ordination Centres in the event of a prolonged heaith event;

|
Provides advice and support with Disaster Victim Identification and the
mental health aspects of handling reiatives and friends of the deceased
in consu1tatuon with the Senior Counselior - John Tonge Centre;

Provides adwce and support services in the event of evacuation of a
communny (within the State, nationaily or overseas) as the result of an
event;

Ensures awareness of individuals affected by the hazard event who
may have speclai needs {children, youth, aged, non English speaking);

Develops public information material for utilisation by psychological and
counselling services for affected persons of the general community,
emergency workers and recovery workers.

Stand-down

includes operational
briefings with community
racovery committees (both
district and state), staff,
volunteers and
communities, de-briefs with
staff and volunteers, and
the identification of
improved disaster
community recovery
procedures and profocols

Participate’s in operational debriefs to identify elements of disaster
communily recovery operations that worked effectively, as well as those
that did not, and utitises this information in relevant departmental
raviews of policies and procedures to inform future disaster community
recovery operations.

Specific Roles and Responsibilities

Queensland Health as a lead agency conducts an assessment of the
psychasccisl response to the event.

J
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|
DEPARTMENT OF PRIMARY INDUSTRIES AND FISHERIES
Roles and Responsibilities

The Department of Primary Industries’ and Fisheries is the léad agency for & “Whofé=of:gGvernment response i.
respect to the control and eradicafion of exotic: animal and plant:diseases'such as Fodt anid‘Mouth Disease,
Sugar Cane Smut and Citrus*Canker, - Undertakmg momtonng and surveillance under the Sfock Act 1915 and
Exotlic Disease in Animals Act 1981, the department provldes advice on: anlmalweifare matters during
emergencles destruction of. amrnals as requnr ) very processes: HHor pnmary producers. -
iThe Deparlment of anary Industnes an neries'- Farm Financial Counselllng Service pfays a key role in:
the disaster récovery process. P
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Phase;eo::vc;nr;mt{nfty P = Roles and Responsnbllmes :
Preparedness . Commtts to prowdmg a senior officer (and an alternate), with appropriate

) ; delegations, to serve on the State Communily Recovery Committee. This
Characterised by planning, officer would also serve as an ‘escalation point’ with responsibility for timely
participation in disaster resolution of issues arising under this Memorandum of Understanding.
community recovery i . L
training and exercises, snd | * Includes awareness of the Department of Primary Industries and Fisheries’
the provision of general disaster community recovery roles and responsibilities, and those of partner
information on community organisations, in agency induction programs.
recovery servicas » Ensures that departmental staff who may be involved in the delivery of

disaster community recovery service delivery are approprialely trained to
undertake their departmental responsibilities.

« Ensures Emergency Management Australia training for Department Primary
industries and Fisheries staff.

+ Participates in the development of information sharing and financial
management protocols with the Department of Communities and other
signatories to this Memorandum of Understanding, to support effective
disaster recovery service delivery (including referral processes) and
meaningful disaster event reporting.

I
+ Deveiops, maintains and shares key disaster community recovery
information materiats with participating agencies to suppor individua! and
community recovery, including reciprocal website links for the provision of
information to the public.
I
Specific Roles and Responsibilities
{ ,
» Manager, Emergency Management
i

« Biosecurity Response team(s)

Alert/Standby » As a member of the State Community Recovery Committee, advises regional
) counterparts of ‘alert” and 'standby’ status when advrsed by the Chair of the

Covers the period of State Community Recovery Committee.

imminen! threat

characterised by « Ensures any staff who are placed on standby for disaster community

communication amongst recovery operations are briefed on their roles and responsibifities, as well as

agencies and staff, with \ those of pél'lner ‘Orgamsatlons

relavant disaster !

community recovery stafi 1

being placed on standby 1[

Activation e Asa memi)er of the State Community Recovery Committee, advises regional

Covers the formal Eoﬂ::r%?tnsﬁm actwa'gon slat:us when advised by the Chair of the State
activation of community ommunity Recovery Lommitiee.

fecovery responses

MEMORANDUM OF UNDERSTANDING - between key Government and Non-Government
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Recovery
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"Rotes and Responsnhlhﬂes I

including the convening
of community recovery
committees, the
establishment of actual
resource cominitments
from pariners to meet
the specific nesds of a
disastsr event, the
development of disaster
specific Operational
Plans, operational
briefings and the
deployment of staff

Immediate response
{initial recovery)

Covers the format activation
of disaster community
recovery responses
including the convening of
community recovery
committees, the
establishment of actusaf
resource commitments from
pariners to meet the
specific needs of a disaster
avent, operational briefings,
deployment of staff and
immediate community
recovery service provision.
The aim of iniial recovery
operalions fs 1o satisfy
personai and communily
needs and to restore
services to the level where
Local Government and the
nommal responsible
agencies can manage the
continuing recovery
process

Specific Roles and Responsibllities

Information provision
I
+ DPI&F's Strategic Communication and Marketing area coordinates relevant
and timelylinformation through appropriate media.

. Contnbutes information to the State Communlty Recovery Committee on the
scale and :mpact of the disaster on individuals and Queensland communities.

|
Financial Services

. Administer{p the Natural Disaster Relief Arrangement financial assistance
measures !Jrelating to fraight subsidies for Primary Producers. Freight subsidy
schemes are tailored to address specific needs or deficiéncies that may exist
during and following a natural disaster event, Concessions of up to 50% may
be approved for the movement of essential items including food, building
materials, stock fodder, eater, machunery or fuels. Depending on the natural
disaster event and resulting damage, primary producers may be able to
access low interest Natural Disaster loans which are administered by
Queensland Rural Adjustment Authority (QRAA).

Counselling Sewiceg {Farm Financial Counselling}

» Provides irEufonmation on the range of Australian and Queensland Government
assistance measures.

« Referral to Government and Non-Govemment providers of social services
and welfare support.

Personal Sup‘port
v Provide staff with training and support to respond appropriately to victims of
the disaster event.

» While not tore business for the Department of Primary Industries and
Fisheries, Department of Primary Industries and Fisheries staff trained to
provide referral to functional network of professional service providers.

Speciallst Services

+ Lizise with industry and primary producers to assess needs and the
requirement for specific services.

¢  Services to help producers resclve technical problems such as damage to
Crops, trees livestock and farm infrastructure.

s Activate Prlmary Industry Cyclone Recovery Advice Serwce {PICRAS)
+ Activate Ozperatlonal Farm Clear Strategy

_!

i
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_Phases of Com mumfy

Recovery - oo Roles and. RgsponsibilIUes K
Medium to Long-Term Spemf‘ c Roles and Responmbrlntnes
Recovery ‘

) | Community Recoveg

mcj::esn‘::gf ';g;:;; + Assists prifary producers with the removal of debris from farms impacted by
ma hgf .. ! i sg natural disasters to facilitate the re-establishment of essential property
psychiological senace ) infrastructure and restoration of profitable operations.
community development i _
and rehabilitation » Activate the Dialogue for Action Forums with industry.
measures, re-establishrnent
of social and cultural Counselling Services (Farm Financial Counselling)

acfivities, support networks | A free and confidential service which assists primary producers by:
and services. If also !
involves demolition and
reconstruction activities

- Assessiné the impact that a loss of production is likely to have on the future
viability of affected farm businesses.

» JIdenlifying future carry-cn finance requirements to bring the farm business
back into pre-disaster production.

*  Assessing how much additional debt from banks and NDRA loans the farm
business can afford to carry until a return to normal income Is achleved.

* Restructuring finances.

. Identify'sng'; options for improvement or adjustment from agriculture.
. Accessin!g assistance measures such as NDRA,

. Assistingiin negotiations with financial institutions.

= Providing referrals to a functional network of professiona!l service providers
for advice on legal, accounting, agronomic and social and welfare matters.

. Continuing the roll out of Operation Farm Clear.

Stand-down . Partumpates In operational debriefs to identify elements of disaster community
recovery oparahons that worked effectively, as weli as those that did not, and

fncludes cperationsl utilises thig information in relevant departmental reviews of policies and

briefings with community procedures to inform future disaster community recovery operations.

recovary commitiess (both

district and state), stafl, Specific Roles and Responsibilities

volunteers and « Manager, Emergency Management — undertake Lessons Leamnt with

communities, de-brisfs with Department of Primary Industries and Fisheries staff and Industry Liaison

staff and volunteers, and Officers.

the identification of

improved disaster i

community recovery

procedures and profocols

MEMORANDUM OF UNDERSTANDING - betwesn key Government and Non-Gavernment
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DEPARTMENT OF HOUSING

Roles and Rasponsibilities

lThe Department of Housing has a direct (iegal) responsibility for peoplé residing in departmental propertiés, in:
‘accordance with Gsual landlord responsibilities within the legislative-framework.of the:Residential Tenancies
Act 1994. Additionally, on-behalf of Government, the Department of Housrng Has a critical role in respondrng
1o residents.in disaster affected areas who hayve:beei. displaced from their housrng andtoensurea -

‘coordinated: -approach betweer all agencies that have responsrbrlrty fo ousmg related strategles in relation to

‘medium and long term community recovery. .= = -

S ey

Phases of Commumty

. — Recovery _;_- S LR

o Roles arrd Responslbllitles ) Ao

I 5 S By

Preparedness

Characlerised by planning,
participation in disaster
communily recovery training
and exervises, and the provision
of genera! information on
communily recovary Services

7 Commrts to provrdrng a senror oﬁ‘ cer (and an altemate) with approprrate

delegations, to serve on the State Community Recovery Committee.
This officer would also serve as an 'escalation point' with responsibility
for timely resolution of issues arising under this Memorandum of
Understanding.

Includes awareness of the Department of Housing’s disaster community
recovery roles and responsibilities, and those of partner organisations, in
agency induction programs.

Ensures that departmental staff who may be involved in the delivery of
disastér community recovery service delivery are appropriately trained to
undertake these activities.

Participates in the development of information sharing and financial
management protocols with the Department of Cormmunities and other
signatories to this Memorandum of Understanding, to support effective
disaster recovery service delivery (including referral processes) and
meaningful disaster event reporting.

Develops maintains and shares key disaster cornmumty recovery
information materials with participating agencies to support individual and
community recovery, including reciprocal website links for the provision
of information to the public,

Alert/Standby

Covers the period of imminent
thregt characterised by
communicalion amongst
agencies and staff, with relevant
disaster communily recovery
staff being placed on standby

As a member of the State Community Recovery Committee, advises
regional counterparts of ‘alert’ and ‘standby’ status when advised by the
Chair of the State Community Recovery Committee.

Ensurés any staff who are placed on standby for disaster community
recovery operations are briefed on their roles and responsibilities, as well
as those of partner crganisations.

4

!

Activation

Covers the formal aclivation
of communily recovery
responses including the
convening of community
recovery committees, the
astablishment of actual
resource commitments from
partners to meet the specific
neeads of a disaster event,
the development of disaster
specific Operational Plans,
operational briefings and the
deployment of staff

As a member of the State Community Recovery Committee, advises
regional counterparts of ‘activation’ status, when advised by the Chair of
the State Community Recovery Committee.

i

H
\
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immediate response (initial
recovery)

Covers the forma! activation of |
disaster community recovery
responses including the
convening of communify
recovery committees, the
establishment of actual rescume
commitments from partners fo
meet the specific needs of a
disaster event, operational
brefings, deployment of steff
and immediate communily
recovery service provision. The
aim of Initial recovery operalions
is to salisfy personal and
community needs and to restore
services fo (he leve! where

Local Govemment and the
normal responsible agencies

can manage the continuing
recovery process

Spec'lflc Ruoles and 'ﬁespo'nsibilities

Information provision

« Contributes information to the State Community Recovery Committee on
the scale and impact of the disaster on individuals and Queensland
communities.

» Develops appropriate fact sheets relating to housing referral and options
where appropriate.

Community Recovery Centres

» Participates in the operation of Community Recovery Centres.

Qutreach Services
« Assesses the immediate accommeodation needs of social housing tenants
in partnership with community housing providers,

Accommodation

» Arranges for additional staff to be deployed to the disaster region as
required.

» Facilitates the provision of emergency accommodation for displaced
households in motels and caravan parks where available and
appropriate.

= Develops options for the provision of temporary accommaodation in
consultation with focal govermments where available and appropriate.

» Ensures a coordinated approach to the housing related strategies in
parinership with other agencies and, where appropriats, insurance
industry represantatives.

Medium to Long-Term
Recovery

Includes ongoing case
management, (in¢iuding
psychologicel services),
community development and
rehiabilitation measures, re-
establishment of soclal and
cultural activities, support
networks and services. It also
Involves demolition and
reconsiruction activities

Specific Roles and Responsibilities
Accommodation
» Assesses and arranges repairs to all damaged social housing propertles.

» Provides accommodation for social housing tenants during the
repair/rebuilding of their properties.

« Considers options (o provide medium-term accommodation for eligible
residents who are unable to return to their homes,

Stand-down

Includes cperational briefings
with community recovety
committees (both district and
state), staff, volunteers end
communitfes, de-briefs with staff
and volurnteers, and the
identification of improved
disaster communiy recovary
procedures and protocols

» Participates in operational debriefs to identify elements of disaster
community recovery operations that worked effectively, as well as those
that did not, and utilises this infermation in relevant departmental reviews
of policies and procedures to inform future disaster community recovery
operations.

MEMORANDUM OF UNDERSTANDING - between key Government and Non-Government
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DEPARTMENT OF STATE DEVELOPMENT
Roles and Responstbilities
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€Conomic recovery in-disaster aﬁected areas: The Departmenl‘s mteencompasaes prowdmg ane‘on ona
client interviews, information, business tools, access fo expertise; workshops and programs that will enable
individual busmess plaoe-based recovery.and industry: .séctoral recovery.. -To stipport long term regional
business and-economic recovery, the Depanmentmay ca!laborate with other government, non-government
Ebusnn ess and tnduslqv organisations 2ad fegional stakehonem‘lo compn!e and then zmpiement,a business andg
‘economic recovery strategy and implementation plan. .5
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Preparedness « Commils to prowdmg a senior off cer (and an alternate) with

) . appropriate delegations, to serve on the State Community Recovery
Characterised by planning, Committee. This officer would also serve as an ‘escalation point' with
participation in disaster responsibility for timely resolution of issues arising under this
community recovery training and Memorandum of Understanding.
exerncises, and the provision of 7
genersl information on ¢ Includes awareness of the Department of State Development's
COMMUNitY recoVery SBrvices disaster community recovery roles and responsibilities, and those of

partner organisations, in agency induction programs,

« Ensures that departmental sfaff who may be involved in the delivery of
disaster community recovery service delivery are appropriately trained
to undertake their departmental responsibilities.

» Participates in the development of information sharing and financial
management protocols with the Department of Communities and other
signatories to this Memorandum of Understanding, to support effective
disaster recovery service delivery (including referral processes) and
meaningful disasier event reporting.

¢ Develops, maintains and shares key disaster community recovery
information materials with participating agencies to support Indivigual
and community recovery, including reciprocal website links for the
provision of information to the public.

Specific Roles and Responsibilities

« Facilitate business, industry and econemic recovery through a range of
activities using Department of State Development (DSD) products and
services, which will vary according to the scale, impact and
consegquences of the event,

« Maintain awareness within 0SD’s Intemnal Disaster Management
Group (IDMG), of recovery role and activity for the State Community
Recovery Committee and DSO.

+ Undertake review of processes, support services, programs and
recavery frameworks.

+ Participate in training and exercises.

Alert/Standby "s As a member of the State Community Recovery Committee, advises
reglonal counterparts of ‘alert’ and ‘standby’ status when advised by

Covers the period of imminent the Chair of the Slate Community Recovery Committee.

threat characterised by

communication amongst » Ensure any staif placed on standby for disaster community recovery
agencies and staff, with relevant operaticns are briefed on their roles and responsibilities, as well as
disasier community recovery those of pariner organlsatlon&
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sraff being placed on standby

Spec;f' c Roles and Responsibulihea

« Alert Internal Disaster Management Group and State Development
Centre (SDC) Director/s in possible impact zone, to potential event.

« Commence preparation activities to support DSD's response and
recovery.

¢ Maintain flow of informatlon {situation reports) to the IDMG and SDC
Directors, as information comes in from State Disaster Coordination
Group and the regions.

. Comrnence profiling and development of maps of potential impact
region.

Activation

Covers the formal activation
of communily recovery
responses including the
convening of community
recovery commitltees, the
establishment of actual
respurce commitments from
pariners to meet the specific
needs of a disaster evenl, the
development of disaster
specific Operational Plans,
operational briefings and the
deployment of staff

» As a member of the State Community Recovery Committee, advises
regional counterparts of 'activation’ status, when advised by the Chair
of the State Community Recovery Committee.

Immediate response (initial
recovery)

Covers the forma! activation of
disaster community recovery
responses including the
convening of cormmurily
recovery committees, the
establishment of actual resource
commitments from pariners to
meet the specific needs of a
disaster event, operational
briefings, deployment of staff and
immediate community recovery
service provision. The aim of
initigf recovery opsrations is to
satisfy personal end communily
neeads and to restore senices to
the level where Local
Govemment and the normal
responsible agencies can
manage the continuing recovery
process

Specific Roles and Responsibilities

information provision

» Coordinate DSD activity for response and preparation for recovery
through the IDMGE. If SDC s non-functional, facilitate alternative
operational amangements to support DSD activity in impact region.

+ Maintain internal and external communication flow.

+ Complete impact zone regional profile and preliminary impact
assessment.

« Liaise with the State Community Recovery Committee with a draft of
the impact area profile to share with other agencies, and gather further
information regarding impact.

« Ligise with Business Information Services unit to ensure website and
hotiine have all the information required to inform clients of assistance
available.

» Liaise with the State Community Recovery Committee and other
relevant agencies such as Depariment of Primary Industries and
Fisheries, Tourism Queensland, Department of Tourism, Fair Trading
and Wine Industry Development regarding action planning for business
and industry recovery.

Community Recovery Centres

= May attend one-stop-shop or provide business information for
dissemination through one-stop-shop and/or Community Recovery
Centres, if required.

f
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Phases of Com mu nity
Recovary

: Outreach Services

. Bacg up staffing briefed and deployed to the region or individual
-comil'nunity to deal with business inquiries, if required.

Client s’uggort

. Contact clients and respond to client inquiries (face-to-face, phone,
eman and referrals from Business Information Services hotline and
other agencies).

» Implement appropriate recovery activities from a selection of DSD
actlwhes that address specific recovery needs.

econ a nd Tertiary immediate and short term recovery

. lmplément the Secondary and Tertiary industry recovery framework.
This framework is to engage with key local stakeholder business and
industry representatives to develop a secondary and tertiary industry
recovery plan. This would be fo address immediate and short term
reoo;very needs.

Reg‘lona'xl Support

. ‘Partncnpate in regional-based recovery meetings to capture focal
:nformauon of activities being undertaken by other agencies and to
conl'tmumcate business and industry issues to these inter-agency
meetings.

o |festablished, participate in a WOG taskforce,

» Participate In locally established recovery group to contribute to
Io\fery planning and organisation and represent business and
Industry issues and needs.

|
» Ifthe Tourism Crisis Management Plan is activated, may contribute to
meetings and requests for information.

- L
Counsslling Services

» Refer glients requiring counselling to appropriate agencies.

S'Eecia'list Services
R N!A!

Medium to Long-Term
Recovery

Includes ongoing case
management, {including
psychological services),
communily development and
rehabilitation measurss, re-
establishrment of social and
cultural sctivities, support
networks and services. It also
involves demolition and
reconsinuciion aclivities

Speciﬁc‘ Roles and Responsibilities

. Underlake an initial de-brief to assess implications for long term
recovery planning relating to resources needs, impact and
consequences

e Facilitate business, industry and regional economic recovery and
renewal through a range of mechanisms depending upon the scale,
impact and consequences of the event. This could include
implementation of the long term business and economic recavery and
renewal framework to guide consultation and compilation of a
recovery Stralegy, implementation of a2 Worker Assistance Program
and other relevant DSD programs. Actions developed to articulate
with Stale Community Recovery planning and local recovery.

« The recovery framework provides a mechanism to engage with WOG
agencies involved in recovery ectivities and regional and industry
stakeholders to develop a tailor-made strategy to support long term
recovery and renewal. DSD and other agencies may be involved in

MEMORANDUM OF UNDERSTANDING - between key Government and Non-Government
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Pracas of Community - | T Rotet ang Responsiviles..
he implementation of some actions and projects.
. Mof\itor implementation of the recovery actions implemented.
Stand-down « Parlicipates in operational debriafs to identify elements of disaster

Includes operational briefings
with community recovery
committees (both district and
stata), staff, volunteers and
communities, de-briefs with staff
and volunieers, and the
identificatfon of improved
disaster communily recovery
procedures and protocols

community recovery operations that worked effectively, as well as
those that did not, and utilises this information in relevant departmental
reviews of policies and procedures to inform future disaster community
fecovery operations,

Speclific Roles and Responsibilities

» DSD to review progress of recovery activities to guide planning for
scaling down of recovery activities and move to standard DSD
operaticns.

» Trigger point for stand down will vary depending upon the event, but
decision would be based on business and industry returning to normal
operations and minimal request for recovery assistance.

i
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DEPARTMENT OF EDUCATION, TRAINING AND THE ARTS

Roles and Responsibilities

“Thé Departmert is responsibié for the délivery of quality education and {raining services to all Queensland
students and for the prows:on of adwsery and advmcy serwces for arts and cultural developmenl in

Queensland. | . e aen T L s e L e T
Phases of Communlty ] ; S
. Recovery o E L SRRy ,

Preparedness »  Commits tc prowdlng 2 senior ofﬁoer (and an atternate} W|th
appropriate delegations, to serve on the State Community Recovery

Characterised by planning, Committee. This officer would also serve as an ‘escalation point’

pariicipation in disaster community with responsibility for timely resolution of issues arising under this

recovery training and exercises, and Memorandum of Understanding.

the provision of general Information

on community recovery services » Includes awareness of the Department of Education, Training and
the Arls’ disaster community recovery roles and responsibilities, and
those of partner organisations, in agancy induction programs.

+ Ensures that departmental staff who may be invoived in the delivery
of disaster community recovery service delivery are appropriately
trained to undertake their departmental responsibilities.

= Participates in the development of information sharing and financial
management protocols with the Depariment of Communities and
other signatories to this Memorandum of Understanding, to support
effective disaster recovery service delivery (including referral
processes) and meaningful disaster event reporting.

+« Develops, maintains and shares key disaster community recovery
information materials with participating agencies to suppoert individual
and community recovery, including reciprocal website links for the
provision of information to the public.

Alert/Standby s As a member of the State Community Recovery Committee, advises
. regional counterparts of "alert’ and 'standby’ status when advised by
Covers the period of imminent threat the Chair of the State Community Recovery Committee.
characlerised by communication
amongst agencies and staff, with + Ensures any staff who are placed on standby for disaster community
relevant disaster comrmunity recovery operations are briefed on their roles and responsibilities, as
recovery staff baing placed on well as those of partner organisations.
standby
Activation » As a2 member of the State Community Recovery Committee, advises
— regional counterparts of 'activation' status, when advised by the
g:n\;?nri ;'?f)e, iggggggcfgsagggsg’; Chair of the State Community Recovery Committes.
including the convening of
community recovery commitlees,
the establishment of actuial
resource commitments from
pariners to meet the specific
needs of a disasier event, the
development of disaster specific
Operetional Plans, operational
briefings and the deployment of
staff
|
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Phases of Community | . . . T A
" Recovery .= =7 -Roles and Responsibilities

Immediate response (initial Spet-:lflc Roles and Resbonslbitities

recovery) Information provisicn

Covers the formal activation of + Contributes information to the State Community Recovery Committee
disaster communily recovery on the scale and impact of the disaster on individuals and

responses including the convening Queenstand communities.

of communily recovery commitlees,
the establishment of actual resource
commitments from pariners to mee!
the specific needs of a disaster
avant, operational briefings,
deployment of stalf and immediate
community recovery sarvice
provision, The aim of initial recovery
operations Is ta salisfy parsonal and
communily needs and to restore
senvices to the fevel where Local
Govemment and the normal
responsible agencles cen manage
the continuing recovery process

Madium to Long-Term Specific Roles and Responsibilities
Recovery NIA

Includes ongoing case managament,
{including psychological services),
cornmunily development and
rehabfitation measures, re-
establishment of social and cuttural
activities, support networks and
services. It also involves demolition
and reconstruction activities

Stand-down « Participates in operational debriefs to identify elements of disaster
D community recovery operations that worked effectively, as well as
Inciudes operational briefings with those that did not, and utilises this information in relevant
community recovery commiltees departmental reviews of policies and procedures to inform future

{both district and state), staff, disaster community recovery operations.
volunteers and communities, de-

briefs with staff and volunteers, and | Speclfic Roles and Responsibllities
the identification of improved N/A
.ﬁsasfer communily recovery
" procedures and protocols

MEMORANDUM OF UNDERSTANDING - between key Government and Non-Gevernment
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LIFELINE COMMUNITY CARE QUEENSLAND

Roles and Responsibilities

Lifeling Community Care Quaensland providés counselling and support to victims of disasiers through its ~ -~
community recovery program. Lifeline Community Care provides its community recovery service in the penod

immediately following these events and for such Iength of time as is conssdered appropriate to effect

'successful recavery. 3 et e et ,,i
£ ¥
i Phasas ofCommunItyw' = T - . -4
‘: Recovery - o L Ty Roles and Rasponslb[lltiesﬁd’ : T

Preparedness « Commits to the parhcipahon of a senior officer {and an altemate) with

, , . appropriate delegations, to serve as a sitting member on the State

C:;{;;t;};;ﬁ?;g:gm. Communily Recovery Committee. This officer would also serve as an

gom munity recovery training ‘escalation point’ with responsibility for timely resolution of issues arising

and exercises, and the under this Memorandum of Understanding.

provision of general « Participates in the development of information sharing and financial

information on community management protocols with the Department of Communities and other
recovery se/vices signatories to this Memorandum of Understanding, to support effective

disaster recovery service delivery (including referral processes) and
‘ meaningful disaster event reporting.

- + Develops, maintains and shares information materials to support individual
and community recovery, including reciprocal website links for the provision
of informatian to the public.

= Includes awareness of Lifeline’s community recovery roles and
responsibilities, as well as those of partner organisations, in organisational
induction and training programs for refevant staff.

| » Commits to the participation of senior officers from Lifeline Community Care
Queensland in disaster community recovery briefing sessions to ensure a
shared understanding of their role in planning and preparation for disaster
recovery including the expectations that will be placed on their State
Community Recovery representative and their organisation during disaster
recovery operations.

+ Establishes and maintains internal organisational protocols that enable
effective coordination of regional and centra! office communications
regarding community recovery responses.

. Specific Roles and Responsibiiities

* Provides information regarding the psychological impact of disasters on
viclims and strategles that may be used to assist those victims in the process
of recovery,

Alert/Standby « As a member of the State Community Recovery Committee, Lifeline

o N Community Care Queensiand advises regional counterparts of "alert” and
Covers the perod of immingnt ) ' Jp A S
threat characterised by ;tandby séatus \yt{:en advised by the Chair of the State Community
communication amongst ecovery Lommitiee.
agencies and staff, with | o Ensures staff who are placed on standby for community recovery operations
relevant disasters community are briefed on their rales and responsibilities, as well as those of partner
recovery staff being placed on organisations.
standby

MEMORANDUM OF UNDERSTANDING - between key Government and Non-Government
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Phase;:: ;oenr;munity 5 _ o ' ‘Rélgs and 3esponsibilities

Actlvation » As a mamber of the State Community Recovery Committee, Lifeline
Community Care Queensland advises regional counterparts of “activation’

Covers the formal status, when advised by the Chair of the State Community Recovery
activation of community Committee.
recovery responses
including the convening of
communily recovery

commiltees, the
establishment of actual
resource commitments
from pariners la mest the
specific needs of a
disaster avent, the
development of disaster
specific Operational Plans,
operational brisfings and
the deployment of staff

immediate response
{initial recovery)

‘,’Covers the formal activation

~

of disaster communily
recovery responses including
the convening of community
recovery commiltfees, the
establishment of actual
resource commitments from
partners to meet the specific
needs of a disaster event,
operalional briefings,
deployment of staff and
immediate community
recovery service provision.
The aim of initial recovery
operations is to satisfy
personal and community
needs and lo restore services
{0 the level where Local
Government and the normmal

sponsible agencies can
manage the continuing
FECOVErY process

+ At the request of the Chair of the State Corﬁfnunity_ -F'(ecd\'.r'eﬁ_bomnﬁ'ttée
activates plans according to the scale, impact and location of the specific
disaster event

+ Presents Certified Accounts to the Chair of the State Community Recovery
Committee for goods purchased and services obtained at the Department of
Communities' request.

Specific Rofes and Responsibilities

Information orovision

» Provide locally derived information to assist appropriate referrals for disaster
affected individuals and families.

5

Community Racovery Centres

« Provide staff or volunteers to participate in Community Recovery Centre
operations.

Counselling Services
s Provides workers to counsel and support individuals affected by disaster.

* Provides immediate counselling (psychological first aig) to victims of
disasters who have been overwhelmed by their experience and who are
unable to commence the process of recovery.

Specialist I&awlces

» Provides training for Lifeline personne! in spacialist ¢risis counselling
(psycholagical first aid).

« Assesses and makes appropriate referrals of those victims requiring fonger
term or more specialised counselling to assist them in the process of
recovery, including referrals to mental health specialist services.

s Where éppropriate, provides critical incident stress de-brisfing within the
context of appropriate critical incident stress management principles.

QOutreach Services
+ Trains and participates in Cutreach Service Teams.

Medium to Long-Term
Recovery

Includes ongoing case
management, {including
psythological services),

Specific Roles and Responsibilities

Community Development
!
» Undertakes appropriate activities inciuding community needs analysis,
assisting the Local Government Autherity, as lead agency, in developing
community profile, developing and delivering related projects or activities as

MEMORANDUM OF UNDERSTANDING - between key Government and Non-Government
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Phases of Community
- Recovery

A.
k

Roles and Responsibllities

[T

o SRS
!

Him

communily development and

‘rehabilitation measures, re-
establishment of sodal and
cultural activities, support
networks and services. it also
involves demolition and
reconstruction aclivities

require_d, undértaking appropriate f:asearch and evaiuaﬁon of all related
activities.
‘Works with the Local Government Authority in developing appropriate

Community Development initiatives to assist the community in the process of
recovery.

Stand-down

Includes operational briefings
with communily recovery
commiftees (both district and
state), staff, volunteers and
communities, de-briefs with
staff and volunteers, and the
identification of improved
disaster communily recovery
procedures and protocols

Participates in cperational debriefs to identify elements of community
recovefy operations that worked effectively and well as those that did not,
and to utilise this information in agency reviews of policies and procedures
that inform future community recovery operations.

MEMORANDUM OF UNDERSTANDING - between key Government and Non-Government
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Roles and Responsibilities
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Austraﬁan Red Cross (ARC) isdédicated to providing a supportrole-to Stale & Territory emergency .

management agencies, especially by its administration of the National Registration and Inguiry System: and
the provision of personal support and other services for disaster affected community members. ARC's .
support enables emergency management agencies lo utilize their recovery.resources mare effectively..

Phases of Comrﬁ;nity Il

L

'!

R [N

" Roles and Responslblliues

o

% iy e

_—

y

B3

Recovery

Preparedness . Cornmlts to providing a seniar ofﬁoer {and an alternate), wnth appropriate

o 5 delegations, to serve on the State Community Recovery Committee. This
Characterised by planning, officer would also serve as an ‘escalation point’ with responsibility for timey
participation in disaster resolution of issues arising under this Memorandum of Understanding.
community recovery ' L . .
training and exercises, eng | * Includes awareness of the Australian Red Cross’ disaster community
the provision of general recovery roles_ and responsibilifies, and those of partner organisations, in
information on communily agency induction programs.
recovery services « Ensures that agency staff who may be involved in the delivery of disaster

community recovery service delivery are appropriately trained to undertake

.. these activities.

- « Participates in the development of information sharing and financial
management protocols with the Department of Communities and other
signatories to this Memorandum of Understanding, to support effective
disaster recovery service delivery {inctuding referral processes) and
meaningful disaster event reporting.

» Develops, maintains and shares key disaster community recovery
information materials with participating agencies to support individual and
community recovery, including reciprocal website links for the provision of
information to the public.

Specific Roles and Responsibilities

s Provides a resource for young peopie on dealing with a disaster ‘before,
during and after’ the event.

Alert/Standby + As a member of the State Community Recovery Committee, advises regional
_ counterparts of ‘alert’ and 'standby’ status when advised by the Chair of the
Covers the period of State Community Recovery Commitiee.
imminent threat : . .
.,,ammﬂsed by + Ensures any staff who are placed on standby for disaster community
~ communication amongst recovery operations are briefed on their roles and responsibilities, as well as
agencies and staff, with those of partner organisations.
relevant disaster
commiunity recovery staff
being placed on standby
t
\
Activation » Asamember of the State Community Recovery Committee, advises regional
Covers the formal %%ﬂﬁ;e’m?tns}g Ggsgvat:g;\m?;i}g: when advised by the Chair of the State
activation of community Y ¢4
recovery rasponses
including the convening
of communily recevery

commiltaas, the
establishment of actual
resource commitments
from partners to meel
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: Phases of Community
Recovery

T e e e aamm—w

. I ) Roles and Responsibilities

the specific needs of a
disaster event, the
development of disaster
specific Operational
Plans, operational
briefings and the
deployment of staff

immediate response
{Initlal recovary}

Covers the formal aclivation
of disaster community
rBCOVErY e Sponses
including the convening of
community recovery
commitiaas, the
establishment of actual
resource commitments from
partners o meet the

.speciﬁc needs of a disaster

W avenl, operational briefings,
deployment of staff and
immediate community
recovery saervice provision.
The aim of initial recovery
operations is to salisfy
personal and community
needs and to restare
services to the level where
Local Government and the
normal responsible
agencies can manage the
continuing recovery
process

s Atthe reqti:est of the Chair of the State Gommunity Recovery Committee
activates plans according to the scale, impact and location of the specific
disaster event.

o Presents Certified Accounts to the Chair of the State Community Recovery
Committee for goods purchased and services obtained at the Department of
Communities' request.

Specific Roles and Responsibilities

informatlon provision

+ Takes reéponsibi!ity for Registration at the disaster site e.g. Evacuation
Centre and hospital, and support the Police at the State Inquiry Centre with
handling Inquiries from refatives and friends of those affected by the disaster.

+ Provides information to the public on what assistance is available from
Australian Red Cross (ARC) and how and where to access it.

« Provides community members and other agencies with copies of the
Australian Red Cross publication ‘Coping with a Major Personal Crisis’,

¢ Coentributes information to the State Community Recovery Committee on the
scale and impact of the disaster on individuals and Queensland communities.

Outreach Services

» Has multiple teams available to check on the wellbeing of affected
community members, provides information on recovery services and refers to
other agencies as required.

Personal Support
+ Provides ‘Care & Comfort' at Evacuation Caentres (as tasked under Local

Government Autharity arrangements), and at Community Recovery Centres
and in affected community member's homes.

s QDisseminates recovery information available from ARC and other agencies.
« Makes referrals to other agencies.

« Assists with the provision of clothing to disaster affected individuals if
required.

Accommodation
« Takes responsibility for managing evacuation centres.

Medium to Long-Term
Recovary

Includes ongoing case
management, {including
psychological services),
communily development
and rehabifitation
measures, re-establishment

Specific Roles and Responsiblilities

Community Development

+ Partners the Department of Communities in providing community
development programs as required.

MEMORANDUM OF UNDERSTANDING - between key Govermnment and Non-Government
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Phases of Commuﬁ.lty
Recovery
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R;ole-s and Responsibilities

of soclal and culfure!
activities, support networks
and services. It also
involves demolition and
reconstruction activities

Stand-down

includes operational
briafings with communily
recovery cammiftees (both
district and state), staff,
volunteers and
communities, de-briefs with
staff and volunteers, and
the identification of
improved disaster
commuhily recovery
procedures and protocols

Participates in operational debriefs to identify elements of disaster community
recovary operations that worked effectively, as well as those that did not, and
utilises this information in relevant organisational reviews of policies and
procedures to inform future disaster community recovery operations.
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SALVATION ARMY
Roles and Responsibilities

The Salvation Afmy E Emergency Serwces i dedicated 16 providing a support Tol€ 1o State and Termtory =
Emergency Management agencies, by pm\udang caiermg Jor all personnehnvolved inthe dlsaster effected

community. Accredited, uniformed personnel trained in Food‘r-lyglene ‘will provide this servioe A!l personnel
will be identified by the wearirig-of uniform-and.Photo numbered Identification; _

Phases of Community

T w - - s s
e~ — e H e __.,_-5 ED -

Roles and Responslbllmes T : G, F

— RGCOVGW . =
Preparedness General Roleg gng RESQOHSIbIlIlle
Characterised by planning, | * Commits 1o providing a senior officer (and an alternate), with the delegation

pariicipation in disaster
community recovery
training and exercises, and
the provision of general
information on community
recovery services

level necessary to commit organisational resources to disaster recovery, to
serve on the State Community Recovery Committee. This officer would also
serve as an 'escalation point’ with responsibility for timely resolution ¢f issues
arising under this Memorandum of Understanding.

Ensures approved training, including specific Disaster Recovery training, is
provided to Salvation Army volunteers and employees at all levels in the
organisational structure.

Includes awareness of disaster recovery roles and responsibilities of partner
organisations in organisatienal induction programs and training activities.

Participates in the development of information sharing and financial
management protocols with the Depariment of Communities and other
participating agencies, to support effective disaster recovery service delivery
(including referral processes) and meaningful disaster event reporting.

Develops, maintains and shares key disaster recovery information materials
with participating agencies to support individual and community recovery,
including reciprocal website links for the provision of information to the public.

Specific Roles and Responsibilities

| = Deavelops blans for the management of catering services for individuals

aflected by disaster, recovery workers and volunteers.

¢
» Ensures the Salvation Army has a plan to access catering supplies that may
be required during a disaster.

« Maintains lists of trained Catering Team Leader contacts across
Queensland's Disaster Districts.

¢ Ensures nominated Catering Team Leaders disseminata information to team
members and supporting organisations within their area to ensure a state of
readiness tto provide disaster recovery services.

Alert/Standby

Covars the period of
imminent threat
characlerised by
commuiication amongst
agencies and staff, with
melevant disaster
communily recovery staff
being placed on standby

General Roles’ and Responsibilities

*» Asa mamber of the State Community Recovery Committee, advises regional
counterpaﬂs of ‘alert’ and ‘standby’ status when advised by the Chair of the
State Commumty Recovery Committee.

+ Ensures any staff who are to be deployed in disaster recovery operations
have a clear undersianding of their roles and responsibiiities, as well as
those of p?rtner organisations.

F

MEMORANDUM OF UNDERSTANDING - between key Governmenl and Non-Government
Signatories for the Provision of Community Recovery Services in a Disaster



S0Q.001.001.3029

. Phases of Community

g P T - >

Roles and Responsub:lmes

Recovery ki : e T L R 1 -,
Specific Roles and Responsibllitles
+ Atthe request of the Chair of the State Community Recovery Commitiee
prepares to activate catering plans according to the anticipated scale, impact
and location of the threatened disaster event.
i
Activation + Asa men’nber of the State Community Recovery Committee, advises regional
counterparts of ‘activation’ status, when advised by the Chair of the State
Co'.’em. the formal Community Recovery Committee.
activation of community !
recovery responses '
including the convening
of communily recovery
committees, the -l
establishment of actual :

resource commitments
from pariners to meet
ihe specific needs of a
disaster event, the
deveiopment of disaster
specific Operational
Plans, operafionaf
briefings and the
deployment of staff

Immediate res'bonse
(initial recovery}

Covers the formal activation
of disaster communily
recovery responses
including the convening of
communily recovery
commitfees, the
establishment of actual
resource commitments from
partners lo meet the
specific needs of a disaster
event, operational briefings,
deployment of staff and
Immediate community
recoveary service provision,
The aim of initial recovery
operalions is {o satisfy
personal and community
needs and o resiore
services fo the leve! where
Local Governmesnt and the
nomal responsible
agencies can manage the
continuing recovery
process

At the request of the Chair of the State Community Recovery Commitiee
activates catering plans according to the scale, impact and location of the
specific dis'aster event,

Ensures nommated Catering Team Leaders disseminate information to team
members and supporting organisations within their area.

Provides Situation Reports, as required, to the Chair of the State Community
Recovery Comm'rttee

Presents Cemf ed Accounts to the Chair of the Staie Community Recovery
Committee for goods purchased and services obtained at the Department of
Commumttes request

Specific Rolqs and Responsibilities

Catering

i
Establishes catering facilities, including mobile feeding centres as necessary
Purchasesi necessary provisions and equipment,

Provides Caterlng Team Leadars and/or teams to nominated Community
Recovery Centres to manage catering services to individuals affected by
disaster, recovery workers and volunteers.

Ensures catering volunteers and employees are briefed and de-briefed
during duséster recovery operations.

Amanges for a toster of volunteers and employees to provide catering
services o\rer an extended period.

Community Rgcovem Cantres

Commits to providing a nominated person from the Salvation Army to liaise
with the relevant Community Recovery Centre Nanager,

l
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‘Roles and Responsublhtres '
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i

Medlum to Long-Term
Recovery

Includes ongoing case
menagement, (including
psychological services),
community development
and rehabilitation
measures, re-astablishment
of social and cuflural
aclivities, support nelworks
end services. It also
involves demolition and
reconstruction activities

3peclﬂc Roles and Responslblllties

. Manages the roster of volunteers and employees to provide catering services
over an ektended period.

|
|
|

Stand-down » Participates in operational debriefs to identify elements of community
Includes operational recovery Operatmns that warked effectively and well as those that did not,
brisfings with community and to unhse this information in organisational reviews of policies and
recovery committess {both procedures that inform future community recovery operations.

district and state), staff,
volunteers and
communities, de-hriefs with
staff and volunteers, and
the Identificalion of
improved disaster
community recovery
procedures and protocols

Specific Roles and Responsibilitles

s Ensures cetering volunteers and employees are effectively de-briefed after
the dlsasler event.

l

l
|
i
|
|
t
1
|
l
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ST. VINCENT DE PAUL

Roles and Responsibilities

“The StVincent dé Paul Saciéty is a-giobal-organisation that operates in 130 countries and-i§ funded through - ~

«donations. The Society enjoys a close relationship with the Catholic Church. The St Vincent de Paul
Scciety's rdle in a disaster is to provide thosé affected; parucularly -evactated people with essential'material-
items, such as blankets mletnes, mattresses essenua! new cialhmg, food and water and cmldren sand .

‘babies' necassities.

— sy

" "Phases of Community-‘ '

TR

E ey e . %

Iioies and Responslbilitles BT CoE

Recovery % . [T, c B o ¢ e o
Preparedness Comrmts to prowdmg a senior ofﬁcer (and an alternate} wnh appropnate

) delegations, to serve on the State Community Recovery Committee.
Characterised by planning, This officer would also serve as an ‘escalation point' with responsibility
participation in disaster for timely resolution of issues arising under this Memorandum of

communify recovery fraining and
exercises, and the provision of
generaf Informaeation on
communily recovery services

Understanding.

Includes awareness of St Vincent de Paul’'s disaster community recovery
roles and responsibilities, and those of partner organisations, in agency
induction programs.

Ensures that organisational staff who may be involved in the delivery of
disaster community recovery service delivery are appropriately trained to
undertake these activities.

Participates in the development of informatign sharing and financial
management protoco!s with the Department of Communities and other
signatories to this Memorandum of Understanding, to support effective
disaster recovery service delivery (including referral processes) and
meaningful disaster event reporting.

Develops, maintains and shares key disaster community recovery
information materials with participating agencies to support individual
and community recovery, including reciprocal website links for the
provision of information to the public.

Alert/Standby

Covers the period of imminant
threef characterised by
commurnication amongst
agencigs and stefl, with relevant
disaster communily recovery
staff being placed on stendhy

As a member of the Siafe Community Recovery Commiltes, advises
regional counterparts of ‘alert’ and 'standby’ status when advised by the
Chair 'of the State Community Recovery Commilies.

Ensurles any staff who are ptaced on standby for disaster cornmunity
recovery operations are briefed on their roles and responsibilities, as well
as tholse of partner organisations.

Activation

Covers the formal activation
of communily recovery
rasponses including the
convening of community
recovery commilless, the
establishment of actual
resource comymitments from
periners to meef the specific
needs of a disaster event,
the development of disaster
specific Operational Plans,
operational briefings and the
deployment of staff

Asa rhem‘ber of the State Community Recovery Committes, advises
regional counterparts of ‘activation’ status, when advised by the Chair of
the State Community Recovery Commiltge.

|
|
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Role® and Responsibllities

P e e L

B -

immediate response {initial
recovery)

Covers the formal aclivation of
disasler community recovery
responses including the
convening of community
recovery cormnmilfess, the
estahblishment of actual resource
commitments from parthers (0
meet the specific needs of a
disaster event, operational
briefings, deployment of staff
and immediate community
recovery service provision. The
aim of initial recovery operations
is to safisfy personal and
community néeds and fo restore
services to the lavel whers Local
Govemment and the nomma/
.r‘esponsfbie agencies can
manage the continuing recovery
process

s Atthe requ;st of ihe Chair of the State Cormmunity Recovery Committee
activates plans according to the scale, impact and location of the specific
disasler event.

« Presents Cerified Accounts to the Chair of the State Community
Recovery Committee for goods purchased and services obtained at the
Department of Communities’ request.

I
Specific Roles and Responsibilities

Information provision

« Provides information to disaster affected individuals and communities on
St Vincent de Paul's disaster community recovery services.

. Contributes information to the Stafe Community Recovery Commiflee on
the scale and impact of the disaster on individuals and Queensland
communities.

Community Recovery Centres
May participate in services delivered through Community Recovery
Centres/One-Stop Shops, if required.

*

Personat Support

» Provi&es essential material items, such as blankets; toiletries;
mattrésses; essential new clothing; food and water and children's and
babies’ necessities.

Medium to Long-Term
Recovery

Includes ongoing case
management, (including
psychological services),
communily development and
rehabilitation measures, re-
establishment of socisl and
culturaf activities, support
nefworks and services. It also

Specific Roles and Responsihilities

involves demolition and
reconstruction activities i
.Sland-down « Participates in operational debriefs to identify elements of disaster
community recovery operations that worked effectively, as well as those
includes operational briefings

with community recovery
commiittees (both district and
state), staff, volunteers and
communifies, de-briefs with staff
and volunteers, and the
identification of improved
disaster community recovery
procedures and protocols

that did not, and utilises this information in relevant departmental reviews
of policies and procedures to inform future disaster community recovery
operations.
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' CENTRELINK
Rples and Responsibilities

L]
[

R A A e e ke o ot
T .

i
Wiien @ diSaster oocurs: “Centrélink has &; it finctonal T Tolg. . Centrelmk - w e

- ensures that continuity of services prév:ded on behalf of nts cnem agenc:tes is maintamedlrestored with

. minimal distuption to customers;~ .| -

- énsures that pensions, allowances and beneflts payable unde“r the Social Secwf_{y Act 1991 contmue to be
received by existing customers so that theif normal.incomes are not disrupted; _

- financially assists people whose nofmal means of | nvehhood have been dlsrupted whether in the short or

*  longterm by the-disaster; and

= through Social Workers provndes=personal supporL counsellnngrandfor referral 10 other'avallamesemces.

Centre!mk is commltted t0- workmg oo-og%rahvely»wnth the Sfate ‘Community Recovery Commiittee.

a2

= 1

R R B )

- T e 1 — T ——— " TR A

| ] -
P"asezgf\,‘:’:‘y"‘%"“’ | | ® Roles and Responmbilltlas )
Preparedness Commlts to providrng a semor oﬁ” icer (and an alternate) with appropnate
. . de1egahons to serve on the State Community Recovery Committee. This
Charectenised by planning, officer would also serve as an ‘escalation point' with responsibility for timely
participation in disaster resolution of issues arising under this Memorandum of Understanding.
communily recovery

training and exercises, and
the provision of general
information on community
recovery Senices

Includes awareness of Centrelink's disaster community recovery roles and
responsq:lities and those of partner organisations, in agency induction
programs,

Ensures that Centrelink staff who may be involved in the delivery of disaster
communlty recovery service delivery in Queensiand are appropriately trained
to undertake these aclivities.

Participates in the development of information sharing and financial
management protocolfs with the Department of Communities and other
Signatones to this Memorandum of Understanding, to support efiective
disaster recovery service delivery (including referral processes) and
r‘neamngful disaster event reparting.

Develops maintains and shares key disaster recovery information malerials

with pammpatlng agencies to support individual and community recovery,

including reciprocal website links for the provision of information to the public.
T

‘Alert/Standby

Covers the period of
imminent threat
characlensed by
communicalion amongst
agencies and staff, with
refevent disaster
communily recovery staff
being placed on standby

Asa -mern‘ber of the State Community Recovery Committee, advises national
and Queepsland regional counterparts of ‘alert’' and 'standby’ status when
advised by the Chair of the State Community Recovery Committee,

Ensures ény staff who are placed on standby for disaster community
recovery gperations are briefed on their roles and responsibilities, as well as
those of plartner organisations.

i

4
1}

Activation

Covers the formai
activation of communiy
recovery responses
inctuding the convening
of community recovery
committees, the
establishment of actual
rasource commitments
from partners fo meet
the specific needs of a

As a memiber of the State Community Recovery Committee, advises regional
counterparts of ‘activation’ status, when advised by the Chair of the State
Community Recovery Committee,

MEMORANDUM OF UNDERSTANDING - between key Govemment and Non-Government
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A Rolas and Responslbilitnes.

d;sasrer evenl, the
development of disaster
specific Operational
Plans, operalional
briefings and the
daeployment of staff

]

3

!
S

|
|

immediate response
(initial recovery)

Covers the formal activatfon |
of disaster community '
recovery responses
including the convening of
communily recovery
committees, the
establishment of actual
resource commifments from
partnars o meet the
specific needs of a disaster
avent, operational briefings,
deployment of staff and
immediate community
recovery service provision.
The alm of initlal recovery
operations is fo satisfy
personal and community
needs and to restore
services to the leve! where
Local Govemment and the
normmal responsible
agencies can manage the
continuing recovery
process

Specific Roit:as and Responsibilities

Information provision

 Provides information to disaster affected individuals and communities on
Centrelinlf’ services.

| » Provides information on Centrelink services to members of the State

Community Recovery Committee.
» Contributes information to the State Community Recovery Committee on the
scale andimpact of the disaster on individuals and Queensiand communities.

Community Recovery Centres
« Participates in the operation of Community Recovery Centres.

Qutreach Services
» Contributés to the training of Outreach Services Teams.

e Participates in Outreach Services Teams.

Financlal Services

» Administers financial entitiements including Australian Government Disaster
Recovery Payment, Special Benefit and Crisis Payment and other payments
as appropnate to individual circumstances.

Personal Support

* As appropriate, has staff available with specialist skills to work with disaster
affected individuals and communities, For example Social Workers,
Indigenous Service Officers.

Counselling Services
» Provides counseiling workers.

Reception Sérvices
* Participates in the provision of reception setvices at International Airports.

Medium to Long-Term
Racovery

Includes ongoing case
management, (including
psychological services),
community development
and rehabititation
measures, re-establishment
of social and cultural
activities, support networks
and services. It also
fnvolves demolition and
reconsiruction activities

l
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. Recovery . e ' '

Stand-down « Participales in operational debriefs to identify elements of disaster community
) recovery operations that worked effectively, as well as those that did not, and

Includes operational utilises this information in relevant Centrelink reviews of policies and

briefings with community procedures to inform future Queensland disaster community recovery

recovery committees (both operations.

district and state), staff,

volunteers and

communiies, de-briefs with
staff and volunteers, end
the identification of
improved disaster
communily recovery
procedures and profocols
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DEPARTMENT OF FAMILIES, COMMUNITY SERVICES AND INDIGENOUS

AFFAIRS

Roles and Responsibilities

The"Austraiian Govéerament Départment of Families, Commanity Services and Indigenous Affairs (FaCSIA)
has responsibiiity for leading and coordinating Australlan Government social and community recovery
‘assistance following major onshore or offshore disasters or critical events. FaCSIA discharges this
responsmmty thirough the Australian Government Disaster Recovery Committee {AGDRC). The AGDRC is
chaired by FaCSIA and comprises senior officials from some 27, Australian Govemment central; policy, -
programme delivery and specialist agencies. The AGDRC also has a role in ‘the planning and preparauon for-

the social and community impacts of a d:saster i =

Phases of Disaster
Community Recovery

i Roles esponsihnlmes o

!'I;p

Preparedness
Characterised by
planning, training and
exercises, and the
provision of general
information on disaster

Participates in the Stafe Community Recovery Committee as required. The
respansible officer involved would undertake to resolve any issues arising
under this Memerandum of Understanding (MQU) in a timely manner.

Participates in the development of information sharing protocols with the
Department of Communities, to support effective disaster recovery service

amongst agencies and
staff, with relevant
disasfer recovery staff
being placed on
standby

recovery services delivery and disaster event reporting.
Maintains and shares relevant disaster recovery information with Department
of Communities to support individual and community recovery.
Alert/Standby L . ) ) )
covers the period of Participates in the State Community Recovery Committee as required. The
imminent threat responsible officer involved would undertake to resolve any issues arising
characten'sed by Under thS MOU in a timely manner.
1 communication

Participates in the development of information sharing with the Department of
Communities, to support effective disaster recovery service delivery and
disaster event reporting.

Maintains and shares relevant disaster recovery information with Department
of Communities to support individual and community recovery.

Activation

Covers the formal
activation of community
recovery responses
including the convening
of community recovery
commitlees, the
astablishment of actual
resource commitments
from pariners to meet
the specific needs of &
disaster event, the
development of disaster
specific Operational
Plans, operational
briefings and the
deployment of staff

As a member of the State Community Recovery Committee, advises national
counterparts of 'activation’ status, when advised by the Chair of the State
Community Recovery Committee.
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Phases of Disaster

Community Recovery |

PR __,__._, o T

¥ oA Roles aid Responslbuit:es

Immediate response
(Initlat recovery)
covars the formal
activation of disaster
recovery responses
including the convening
of disaster recovery
committess, the
establishment of actual
resource commitments
from partners to meet
the specific nesds of 2
defined disasler event,
briefing, deployment of
staff and immediate
disaster recovery
service provision

Participates in the State Community Recovery Committee as required. The
I‘ESponSIbIe officer involvad would undertake to resolve any issues arising
under this MOU in a timely manner.

FaCSIA will contribute relevant information, following the Australian
Governmen! Disaster Recovery Commitiee (AGDRC) meetings, to the
Departmsnl of Communities,

Ensure that timely and relevant information is fed through to the AGDRC
from the Sltate Community Recovery Committee maetings.

!
{
!

i
%

Medium to Long-Term
Recovery

Includes ongoing case
management,

(including psychological
1 services), community
development and
rehabilitation measures,
re-establishment of
social and cuttural
activities, support
networks and services.
It also involves

| demolition and

] reconstruction
activities.

!
1

Provide the Department of Communities information on the status of
FaCSIA's! programs and services.

Stand-down

Includes operational
brigfings with disaster
recovery commillees
(both district and state),
staff, volunteers and
communities, de-briefs
with staff and
volunteers, and the
identification of
improved disaster
recovery procedures
and protocols

|
|
|
|
!
|

FaCSIA will participate in the lessons learnt with the Department of
Comrunifies to help identlfy elements of the recovery operation that worked
effectively , as well as those that did not, and procedures to inform future
Queensland disaster community recovery operations,

i
|
|

f
|
|
i
|
|
i
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Appendix 3

Glossary

Actlivation of Community Recovery Services

The Department of Communities and pattner agencies prépare to deliver recovery services, if required, in the
immediate aftermath of an event. Advice on the impact of the disaster from the Disaster District Management
Group to the Department of Communities Regional Director, or advice from the Departiment of Emergency
Services via the Manager, Disaster Recovery Management Unit, Department of Communities will assist in
determining the level of activation. The Department of Communities Regional Director alerts the Dislrict
Community Recovery Comimitfee and Department of Communities staff to prepare to coordinate end deliver
community recovery services. '

Activation of FInancial Relief Arrangements

The Minister for Emergency Services, on advice from the Department of Communities and Emergency
Management Queensland, activates the delivery of Matural Disaster Relief Assistance (NDRA). The activation
of NDRA is dependent on the damage caused by a natural disaster event and exceeding a prescribed
threshold amount. Where the Commonwealth { State funding threshold will not be reached, the Minister may
consider the activation of S D:saster Relief Assistan DRA) for community response or personal
hardship needs.

l
Assoclations Natural Disaster Rellef Scheme
Provides concessional rate loans and accompanylng grants to non-profit organisations to repair or replace
facilities damaged or lost as a result of natural disaster.

Commonwealth Disaster Relief Payment

Provides an immediate payment to people whose rasidence or place of employment has been damaged or
who have had their normal source of Ilvellhood disrupted by disaster. ltis only paid where the Commonweazith
Minister for Family and Community Services declares an event to be a major disaster by notification in the
Commonwealth of Australia Gazetle.

Commonwealth Special Benefit
This benefit is paid through Centrefink to;persons experiencing severe financial hardship who are not eligible
for pension ot other benefits. This benefit covers a variety of individual needs including hardship caused by
disasters.

Community Recovery |
Refers to the coordinated process of supporting disaster affected individuals, families and communities
towards the restoration of emotional, social, economic and physical well-being following a disaster. Services
delivered typically include provision of information, payment of financial assistance, and provision of personal
and psychological support. F

Community Recovery Coordination Cesntre
A key operational and administrative centre established by the Department of Communities to direct and
coordinate the department's community reccvery disaster response. A Community Recovery Coordination
Centre is generally established within jthe Department's of Communities' regional offices. Funclions
performed at a Community Recovery Coordination Centre are:

» coordination of departmental fi eld'operations

= provision of administrative suppon to departmental staff and recovery operations including processing

financial assistance applications; and
« delivery of outreach services. i

Community Recovery Centre

This centre is established by the Department of Communities to facilitate the delivery of recovery services to
disaster affected communilies, by mufﬁpfe agencies from a single location. Community Recovery Centres
were zlso referred to a5 a One Siop Shopior a One Stop Recovery Centre,

Community Recovery Services f

Those services that assist disaster affected Individuzals, families and communities to recover from the disaster
event through the provision of informatlon personal support, resources, specialist counselling, mental health
and community development services.

MEMORANDUM OF UNDERSTANDING - between kaey Government and Non-Govemment
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Disaster District i
Disaster Districts are a regional orgamsafronal structure based on Queensiand Police Districts.

Dlsaster District Community Recovery Committee
This is a sub-committee to the relevant Disasfer District Management Group and is responsible to plan and
coordinate the delivery of community rect;wery services.

Disaster District Coordinator
This is a representative of the Queensland Police Service appointed by the Governor-in-Council as the
coordinator of a police disaster district.

Disaster District Management Group (Dlstrict Disaster Management Group)

The role of this group is to coordinate the resources to plan for and respond to the effects of disaster within
the disaster district.

Disaster Management ¥

Refers to arrangements for managing the potential adverse effects of an event, including arrangements to for
preventing, preparing, responding and recovering from, a disaster.

Disaster Management Act 2003 {the Act}
This act was proclaimed on 31 March 2004 and is administered by the Department of Emergency Services to
provide effective disaster management for Queensland. The Act defines a disaster as a serious disruption in
a community, caused by the impact of an event thal requires a significant coordinated response by the State
and other entities to help the community recover from the disruption. A serious disruption is defined as:

» loss of human life, or iliness or in;ury or

» widespread or severe property Ioss or damage, or

s widespread or severe damage loithe environment.

Disaster Recovery :
Refers to the four elemenfs of reoovery as: communily recovery including psychosocial recovery,
infrastructure; economic; and envnronment

Free Call 1800 Number {1800 440 074)
Provides a central telephone contact point for assistance for people affected by & disaster event. The Free
Call 1800 number is operated by Smart Serwoes Queensland and is activated following a decision to activate

a community recovery response.
i

Lead Agency
Is a State Government Agency which has'desagnated responsibllity for a specific function?

Liaison Officer i
Is the nominated representative of each participating agency in disaster recovery responses who is
responsible for gathering and dlssemmatmg information, reports and requests between agencies, committees
and groups? .

|

Local Disaster Management Group (Locai Disaster Management Group)

Coordinates the rescurces to plan and counter the effects of disaster within the local government area.

i
Local Community Support Committee !
The role of this Local Disaster Management Group is to plan, coordinate and deliver community support
services to meet the immediate welfare 'needs of affected persons within the local government area. The
committee was previously known as the Welfare Committes,

Member Drganisation
Is 2 member of the District Community Recovem Committes who provides community recovery services in
accordance with the Memorandurn of Understanding and Disaster District Community Recovery Plan.

t

Natural Disaster Rellef Arrangement {NDRA)

Provides assistance to disaster-aﬁectedipersons whose financial position is such that they are unable to
provide for their own recovery from the effects of natural disaster. The NDRA scheme is not a compensation
scheme for the value of lost goods, nor is it operated as an alternative to commercially available insurance.
Efigibility is means tested with respect to both assets and income to target those least able to recover
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financially from natura! disaster damage or loss. The scheme provides financial assistance to those in
emergent circumstances, those incurring loss or damage to essential household contents, and for the repair of
owner-occupled residences to & habitable condition.

Prevention
Refers to identifying hazards, assessing threats to life and properly, and taking measures to reduce or
eliminate patential loss to life or praperty and protect economic development.

Preparedness .

Refers to actions to minimise loss of life and damage and to organise and facilitate timely rescue, relief and
recovery in the event of a disaster. Preparedness considers the understanding of a threat, forecasting and
warning, educating and training communities and staff. Also, to establish organisations including the
preparation of oparational plans and readiness for a community recovery response.

Recovery
Is the process to suppert a disaster affected community in the restoration of their wellbeing and identified in
two broad phases. .

- Initlal Recovery: provides immediate, short term emergency services and supports by providing care
and comfort, personal support, c¢ounselling, mental health services, personal hardship granis and
temporary accommadation arrangements, and to restore services to enable the recovery process to be
managed by local government and community based agencies.

- Medium to Long Term Recovery: provides ongoing psychelogical services, community development,

re-establishment of social and cultural activities, supports community networks and restoration of

. services that enable the recovery process to be managed by the community and community based

' agencies. Support may be provided to assist disaster affected people in the demolition and
reconstruction of their homes. .

Response

Response is the process of implementing action immediately following a disaster and providing assistance to
affected people. The aim of response operations is to save lives, protect property and make an affected area
safe. This functicn is undertaken by a number of Qrganisations, including Local Govermment Counter
Disaster Committees, State Emergency Service units, Police, Fire, Ambulance and Defence, The State’s
disaster management arrangements, mandated under provisions of the Disaster Management Act 2003
ensure support and assistance are availa}ble as required by disaster affected communities.

State Coordination Group
This group carries out the day to day business of the State Counter Disaster organisation including
supervision of State level operations of disaster affected communities.

State Community Recovery Committee
Maintains preparedness for recovery services across the State.

State Disaster Coordination Group
The role of this group is to develop and implement comprehensive whole of government disaster management
arrangements within Queensiand and is the working body of the Stale Counter Disaster Organisation.

State Disastar Relief Assistance (SDRA)

These financial assistance amangements are implemented by the Minister for Emergency Services on behalf
of the Queensland Government. SDRA may be activated where the impact of an event is not of the scale
which would activate Natural Disaster Relief Arangements or where the impact is not the resuit of 2 natural

disaster, (refer to Natura! Disaster Relief Arrangements)

I
State Welfare Committee .
This committee maintains preparadness for the delivery of welfare services across the state, This committee
has been amalgamated with the State Community Recovery Committee,
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Signed as a MENMORANDUM OF UNDERSTANDING BY

Department of Communities

Pl L O™ 34 S/07

Linda Apelt / Date /
Director-General
Department of Communities
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Signed as a MEMORANDUM OF UNDERSTANDING BY

Department of Health

Ms Uschi Schreiber Date
Director-General
Department of Health
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Signed as a MEMORANDUM OF UNDERSTANDING BY

Department of Primary Industries and Fisheries

= | 25/

rd !
/im j 4ghese ‘ Date
Directd‘General '
Dep ent of Primary Industries i
and Fishertes

MEMORANDUM OF UNDERSTANDING - between key Government and Non-Government
Signatories for the Provision of Communily Recovery Services in a Disaster

t



S0Q.001.001.3044

Signed as a MEMORANDUM OF UNDERSTANDING BY

Department of State Development

Mr Bob McCarthy
Director-General
Department of State Develgpment

L J 7 7
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Signed as a MEMORANDUM OF UNDERSTANDING BY

Department of Housing

doltiot

Ms MNatalie MacDonald Date
Director-General
Depariment of Housing

i
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Signed as a MEMORANDUM OF UNDERSTANDING BY

Department of Education, Training and the Arts

=

D@(\AMM m\b!oﬂ

Ms Rachel Hunter ' Date
Director-General |
Department of Education, Training and
the Arts :
|
|
|
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Signed as a MEMORANDUM OF UNDERSTANDING BY

Lifeline Community Care

T tfofor
Mr Trevor Carlyon | Date !

Exacutive Director
Lifeline Brisbane
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Signed as a MEMORANDUNM OF UNDERSTANDING BY

Australian Red Cross

R Jvwé€ Q007

Mt Greg Goebel Date
Executive Director
Australian Red Cross
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Signed as a MEMORANDUM OF UNDERSTANDING BY

The Salvation Army

W!&GZM% A2y

Les Strong (Commissioner) Date
Territorial Commander

Australia Eastern Territory

The Salvation Army



Signed as a MEMORANDUM OF UNDERSTANDING BY

5t Vincent de Paul

s/ E}/ o

Dat

Chief Executive Officer
5t Vincent de Paul Soci

|
|
L
|
f
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Signed as a MEMORANDUM OF UNDERSTANDING BY

Centrelink

,[Aﬁu\l 2862 2

é(.!ef‘f Whalan Date
hief Executive Officer
Centrelink
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Signed as a MEMORANDUM OF UNDERSTANDING BY

Department of Families, Community Services and Indigenous Affairs

: Mw ZTUQ"’%Q@@

Ms Dianne Hawgood Q Date
Queensiand State Manager
Department of Families, Community Services

and Indigenous Affairs

MEMORANDUM OF UNDERSTANDING - between key Govemment and Non-Government
Signatories for the Provision of Community Recovery Services in a Disaster



S0Q.001.001.3053

'‘DOC-04'

2009-10 Disaster
‘Season Debrief Repo

'\:Qﬁeén:s'lénd{
5 Government:




TABLE OF CONTENTS

1. INTRODUCTION.....ocricsisiiimimrsissesrsesmis saassmsssmsnssssmsnssmssesspsssnsmssssssassssasses 3
2. BACKGROUND.........c.omimrrirerarens " eeerenssasesererens s snrre st e sarasebenensrasses 3
3. DEBRIEFING PROCESS............ vt rtererensrsnssnres eeerare e e esemeeneseneseas D
A, FINDINGS ...t cevarisssisinssenssesana b s s s st sesasssosssonons reassess sere st s s amas sess s sianssnsnsnsnanansasess 6
41 AREAS OF EXCELLENGE ........ooieiiiitieieeceiee e e et seeese e e emse 16 bbb e e s ee o b e bbb et st e 6
G101 PIAINING ... s e et 6
4.1.2 Coordination (including IogiStiCs) ...t e 6
B1.3  ROSOUICES ..ottt ettt s e ettt 1t en e e 7
1.4 SerVICe DOIIVOIY ... e 7
4.1.5 AQueensiand Government Community Recovery Workforce Strategy........... 7
4.1.6 Training and Davelopment.......................c.iiiiii e 8
4.2 LESSONS LEARNT ...t ie e ettt b e sttt et b e st bt e esbasnsassases e mrsera s 8
2T PIBAMING ..o oottt 8
G.2.2  GOVEINAIICR ... oottt ettt ettt et ettt ettt ettt ea et et nb et ae 8
4.2.3 Coordination (including 10GISHICS) .................oooieeiiiicee e, 9
4.24  SOrviCe@ DRlIVEIY ..o e 9
4.2.5 Queensiand Government Community Recovery Workforce Strategy......... 10
4.2.6 Strategic Communications.... SRRV TOOROPURRONY | /)
4.27 Community Recovery Processmg System {CRPS} IS UTUOOVOVOUPOTSOONY 1
4.2.8 Training and Development. ... I
FUTURE ACTIONS ..o - wresnnens 11
APPENDIX 1 - DRAFT COMMUNITY RECOVERY UNIT WORK PLAN 2010-2012..12
Version Date Comments
Version 1 7 September 2010
8 September 2010 Provided fo Director for
comment
9 September 2010 Feedback received and
incorporated
Version 2 9 September Forwarded to Director for
feedback
Version 3 14 September With comprehensive Work Plan
Version 4 15 September Finat

2009-2010 Disaster Season Debrief report Page 2 of 14

S0Q.001.001.3054



S0Q.001.001.3055

1. INTRODUCTION

The purpose of this paper is to document the processes of debriefing and lessons
learnt from the Natura! Disaster Relief and Recovery Arrangements (NDRRA)
activations that have occurred during 2009 -2010. The paper will also incorporate
other State funded events and will present a way forward in the development of best
practice for the community recovery services in Queensland.

This document is written for distribution within the Department of Communities and to
partner agencies that are members of the State Community Recovery Committee
(SCRC).

The Department of Communities has a functional iead role for the provision of
community recovery following a disaster. The department coordinates the efforts of
government and non-government agencies to provide information, support services
and financial assistance {o people affected by disasters.

The State Community Recovery Committee, chaired by the Department of
Communities, supports the department to fulfil its functional lead agency
responsibility for community recovery. The SCRC brings together a range of
government and non-government agencies that have key roles to play in assisting
communities recover after disasters. The department has a Memorandum of
Understanding (MOU) with members of this committee to provide a range of support
services.

The department administers financial assistance under the State/Commonwealth,
Natural Disaster Relief and Recovery Arrangements.

The Department of Communities' seven regions convene Community Recovery
Committees for each of the State's disaster districts. These districts are based
on the Queensland Police Service {QPS) boundaries. A community recovery plan
is developed for each of these 23 districts and reviewed annually. District
Community Recovery Commiitees take guidance from the State Community
Recovery Committee through this review process.

In a disaster event, the District Community Recovery Committees respond to the
need for recovery services, with consideration of the scale, impact and location of
the event and the capacity of local agencies to respond.

2. BACKGROUND

There were a number of events in 2009-2010 that had a significant impact across
much of the state including bushfires, cyclones and monsoonal flooding. Community
recovery services were provided through a combination of recovery centres, outreach
and new online application processes for financial assistance to affected residents.

Natural Disaster Relief and Recovery Arrangements were activated for communities
in three of the department’s regions (South West, Central and North Queensland).
These arrangements, administered by the department, assisted affected
communities in the Isaac, Murweh, Western Downs, Maranoa, Mackay, Whitsunday
Regional Councils and the Quilpie, Balonne, Paroo, Banana, Bulloo, Burke and
Carpentaria Shire Councils to meet basic needs for food, accommodation, essential
medication and clothing in the immediate aftermath of the disaster through Emergent
Assistance Grants.

Natural Disaster Relief and Recovery Arrangements also assisted Queenslanders
who did not have the means to affect their own recovery to replace essential
household goods and/or to repair their dwelling to a safe and habitable condition.
Additionally, the affected communities were immediately able to access information
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and support from a range of government, industry and non-government agencies.
The following events were funded under the NDRRA:

¢ Queensland bushfires ~ September 2009

The Community Recovery Unit supported Central Queensiand region in the
aftermath of wild fires that took hold in the Bundaberg and Rockhampton area, The
region provided assistance to property owners where hardship had been identified.

« Monsoonal Flooding and Tropical Cyclones Olga, Neville, Paul and Ului -
January to April 2010

This activation began in February 2010 with monsocnal flooding in the South West
Region and continued to be updated to include tropical cyclones with Tropical
Cyclone Ului (TC Ului} crossing the coast in the North Queensland region. Services
were established in both South West and North Queenstand regions with over 520
Queensland government employees trained in community recovery operations under
the Queensfand Government Community Recovery Workforce Strategy.

Summary
* Between 1 January and 30 June 2010, the department processed:
o Over 19 000 calis for assistance received by the 1 800 Hotline including over
10 000 online applications for assistance.
+ Intotal, as at 30 June 2010, the department has:
c paid over 20 000 Emergent Assistance Grants totalling $7 772 604
o paid over 680 Essential Household Contents Grants totalling $789 140
o received 131 Structural Assistance Grant applicaticns, of which 39 have been
assessed as eligible for progression.
¢ The department recruited and trained a whole-of-government recovery workforce
of approximately 1 500 individuals from across 11 departments.
* Over 520 people were deployed to support the response to cyclones and flooding
between February and May 2010,
» The department provided social, psychological and welfare support, including
outreach to affected householders, and coordinated partnership arrangements with
other departments and a range of non-government agencies.

The following events were primarily funded within the Community Recovery Unit's
budget with some extraordinary financial allowance made for specific purposes:

* H1N1 {Swine Flu)

The Community Recovery Unit supported Queensland Health as lead agent for
pandemic in a cross government response to an outbreak of Swine Flu. After
participating in the development of the Queensland Pandemic Plan, the Community
Recovery Unit monitored the event.

* Asia Pacific Earthquake and Tsunami

The Minister for Multicultural Affairs requested a response in Queensland for these
whose families were affected by these events overseas. Multi lingual service
information brochures were developed by the Community Recovery Unit in close
consultation with Multicultural Services Queensland (MSQ).

These brochures provided important information and referral details for support
services for the Queensland communities linked to the affected regions.

¢« Tsunami watch

In cooperation with Emergency Management Queensland, the Community Recovery
Unit developed Tsunami sub plans and participated in the testing of the Tsunami
Notification Protacol. On 27 February 2010 a Tsunami watch was issued. The
Community Recovery Unit responded appropriately.
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The Community Recovery Unit continued throughout the season with the routine
work including:

+ Supporting the Director of Community Recovery and Youth Detention
Operations in CDSMAC - Disaster Recovery Sub Committee and associated
projects.

+ Briefing the Director-General on the State Disaster Management Group
Supporting the Director of Community Recovery and Youth Detention
Operations in the State Disaster Coordination Group

+ Providing secretariat to the State Community Recovery Committee and four
Subcommittees (Training, Communications, Planning and Volunteers)

» Continuation of monthly business reporting including financial reports,
workforce reporting and financial reporting accountabilities continue in pre
and post event times.

» District planning and annual updates as part of the pre-season and post event
reviews.

s Continuous improvement of the service delivery system resources and
guides, including annual financial forms and guidelines review.

This core business has been influenced by the debriefing cutcomes and has
contributed to the development of the Community Recovery Workplan for 2010/11,
Attachment 1.

3. DEBRIEFING PROCESS

Debriefs are conducted at the end of each disaster season and/or event to capture
lessons learnt that, in turn, inform quality improvements in the community recovery
service system. As part of the debriefing process the Community Recovery Unit
coordinates the facilitation and participation by key stakeholder groups including:

* SCRC and sub-commitiees,

» |nternal Coordination Group;

¢ District Community Recovery Committees and
+« Regional coordination teamns.

The lessons learnt from each debrief are recorded, analysed, pricritised and
converted info work plans for the following year.

During 2008-2010 the Community Recovery Unit utilised the following debriefing
strategies:

+ The “Survey of government staff deployed for Community Recovery - Monsoonal
Flooding and Tropical Cyclones Olga, Neville, Paul and Ului — January to April
2010” . This online survey sought feedback from government staff deployed to
the South West Queensland Floods and Tropical Cyclone Ului. Key issues
identified in this survey have been discussed with each of the 11 government
departments that deployed staff and the lessons are synthesised within this
document.

e Atolal of 11 workshops were held to draw out key themes of planning,
coordination (including logistics}, service delivery, governance, communications
and media, training and development.
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Workshops details are as follows:

Date Location Participants

7 May 2010 | Rockhampton Representatives from service areas.

20 May and | Brisbane State Community Recovery Committee.

21 June The “2009-2010 Season Community

2010 Recovery Debrief Outcomes — Discussion
paper prepared for the State Community
Recovery Committee” was tabled at the
committee meeting on16 August 2010.

31 May 2010 | South East Region Regional staff deployed to North
Queensland in March 2010.

16 and North Queensland Mackay coordination team and Mackay

17June 2010 | Region District Communily Recovery Committee
members.

18 June Brisbane Human resources practitioners from across

2010 Queensland government agencies.

22 June South West Region Toowoomba coordination team

2010

15 July 2010 | Brisbane, South East Community Support Officers (Community

and South West Regions | Recovery).

16 July Brisbane Incident Management Team (IMT)
members from the Community Recovery
Unit.

20 July 2010 | Brisbane Internal Coordination Group. Internal
partners from Human Resources,
Information and Communication
Technology, Strategic Communications,
Workplace Health and Safety, Finance and
Shared Service Agency.

27 and 28 Brisbane Community Support Officers (Community

July 2010 Recovery) and other regional stakeholders.

30 July 2010 | Brisbane Community Recovery Unit.

4, FINDINGS

Key findings from 2009-10 season debriefs are outlined below:

41 Areas of Excellence

411 Planning

+ District planning was well established and this enabled regions to commence
recovery operations in a timely way.

+ Clear lines of communication and well established relationships with all key
partners enabled collaborative planning throughout the different phases of

recovery.

» The response to Machinery of Government changes provided opportunities for
effective collaboration and for agencies to review key partnerships, functions,
work plans and next steps.

4.1.2 Coordination (including logistics)

+ Effective communication between the regions and Community Recovery Unit
supported timely mobilisation of logistics.
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Cooperative partnerships with all key agencies provided support in a complex
multi regional recovery operation over many months.

The regions' capacity to implement service models and respond to shifting
demand enabled the introduction of an online application process.

Examples of excellent practice in the rapid establishment of Community
Recovery Centres (CRC}) included queue management and flow-through process.

Well established relationships with key stakeholders, for example Queensland
Health and Emergency Management Queensiand, through liaison officers at the
State Disaster Coordination Centre were enhanced.

Relationships between District Disaster Management Groups, District Community
Recovery Committees, district coordination centres and community recovery
centres were proven as exceptional.

4.1.3 Resources

The suite of products developed by the Community Recovery Unit to support staff
on the ground was reported as a valuable resource, particularly the Practice
Guide.

The pre deployment kit provided to the group that was deployed was identified as
useful and was appreciated.

4.1.4 Service Delivery

Key partners provided critical support in reconnaissance, intelligence gathering
for impact assessment and provided empathic and effective ‘meet and greet’
support which assisted in the management of unprecedented crowds presenting
at centres.

The new Community Recovery Processing System (CRPS) database, proved its
capability when activated for both Tropical Cyctone Ului 2010 and South West
flooding events. This system withstood data capture of 20,000 applications for
Emergent Assistance Grants, Essential Household Contents and Structural
Assistance Grants.

The adaptation of service delivery models in North Queensland to include
Cheque Collection Centres enabled an increased capacity to accept
unprecedented numbers of applications.

Service delivery staff in the South West Region managed coordination across
disparate geographic sites well, building on local knowledge and community
networks.

Grants processing was remarkably efficient given the volume of applications and
multiple systems of application entry.

4.1.5 Queensland Government Community Recovery Workforce Strategy

Key contacts were established in each government department and in each
central office business stream to facilitate statewide deployment.

Deployment Protocels were negotiated with key contacts from other government
agencies, central office business streams, and regions. These protocols address
concerns raised through previous activations including the need for strategic
consideration of business continuity requirements by key contacts prior to the release
of staff.

A Recruitment and Retention Strategy was developed to increase participation
from other government agencies. Strategies include:

* Promotional materials developed and distributed to other agencies.
+ First on-line survey of deployed staff undertaken in 2010:
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o 280 deployed staff responded (53% response rate);

o 98% said they would be willing to go on future community recovery
deployments and

o $5% found the experience rewarding.
* Development of testimonials from deployed staff for publication.
o Organisation of information sessions for potential registrants.

4.1.6 Training and Development

4.2

Well developed procedures and training for implementation of the Critical Incident
and Entitlements Directive by multiple payroll, finance and human resources
management groups across gevernment ensured the 520 people deployed from
across government received their pay and entitlements.

A poal of core staff were trained and capable of being deployed to work within the
new Community Recovery Service Delivery Model.

Effective support was given to disaster affected regions by delivering just in time
training to departmental and other government agencies’ staff selected for
deployment.

Lessons Learnt

4.2.1 Planning

There is an identified need to define the department’s role in the transition from
‘response to recovery' to improve operational recovery planning and
underslanding of roles as defined in the department’s Recovery Plan. This
includes defining the differences between evacuation centres, recovery centres,
reception centres and shelters.

State and district plans would be improved through the incorporation and rotation
of leadership for protracted multi district events. This will reduce fatigue and
increase experignce for departmental staff.

Regions benefit by undertaking a risk assessment of the delivery of community
recovery services, that is, what are the:

+ existing community networks, services and infrastructure which can be built
on?

+ barriers to delivering and maintaining services on the ground?

» likely impacts of events on specific population groups?

+ types of services that are likely to be required?

* impacts on existing service delivery in the community, and what disruptions
may occur?

This should improve service delivery by assisting regions to understand the
community and inform forward planning for a range of disaster threats identified
in Local and District Disaster Management Plans.

Operational recovery plans written at the time of the event would be enhanced by
focussing on projecting and analysing what may occur (over one week, two
weeks, one month and three months) based on community vulnerability.

4.2.2 Governance

Confirmation of areas of responsibility of key partners in Community Recovery
Committees through the revision of the Memorandum of Understanding was
identified as requiring improvement.

There is an identified need to clarify the roles of Centrelink and Housing and
Homelessness Services within the Memorandum of Understanding after
Machinery of Government changes.
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4.2.3 Coordination {including logistics)

Early deployment of Community Recovery Unit staff to assist the region would aid
rapid impact assessment and implementation of service systems.

Information and Communication Technology (ICT), such as internet based
systems, SMS and email, could be more widely utilised for information collection
to ensure effective high level briefings and enable forward planning.

Community Recovery Unit and regional offices event structures for activation
could be reassessed to ensure consistency. Consideration of existing incident
management models for example, Australasian interagency incident
Management System and Australian Emergency Coordination System, would
also enhance interoperability across agencies.

Amendment of the role statements within the Community Recovery Guide would
allow officers seconded during activation a greater understanding of their duties.

The Internal Coordination Group identified that the estakblishment and
documentation of service level expectations would assist in clarifying roles and
responsibilities during activation.

Appointment of staff to leadership roles in the affected region could be enhanced
by better skill matching and consideration to core business continuity.

District coordination centres could be established away from the regional service
centres to minimise the impact on the region’s core business.

The District Community Recovery Committees would benefit by convening as
early as practical to ensure local government and other key partners are
adequately informed and involved in service delivery operations.

ICT resources should be made accessible in sufficient time and quantity to
enable timely and efficient recovery operations.

4.2.4 Service Delivery

Better targeting and deployment, supporting infrastructure, standard operating
procedures, and appropriate public messages were identified as required prior to
the online application for Emergent Assistance Grants being used in future
events. Feedback from all sources indicated the online applications system was
high risk and generated an almost unmanageable workload. This process
increased workload risk of errors in grant distribution.

if a new system is being introduced mid-event, for example, online applications,
supporting infrastructure and standard operating procedures should be created,
and the appropriate messages to the public designed.

An improved system of rotaticns and deployment, along with providing training tc
a broader number of people, including interstate counterparts, could be further
explored to reduce exhaustion of human resources with large-scale and multiple
svents.

Client needs would be betler addressed by prioritising on presentation to a
community recovery centre. This will ensure that those most in need are
provided services as a matter of priority, including:

» intake process to simplify assessment and referral for all community recovery
partners.

+ throughput and queue management strategies

The creation of new roles in Community Recovery Centres, such as

administration officer, rostering officer and Workplace Health and Safety Officer

would minimise risks within these centres.

Regions should improve engagement with indigenous communities prior to and

during events to support capacity building with these communities.
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Different methods of providing immediate relief, for example rebates on electricity
bills, food vouchers and hampers could alleviate service delivery pressures,

Community recovery stakeholders trained in psycholcgical first aid are better
equipped to deal with any eventuality; therefore a greater emphasis should be
placed on these skilis in the training environment.

Privacy issues in relation to referrals to and from key partner agencies could be
betfter understood by establishing a protoco! to prevent confusion in future events.
Companion animals should be catered for at the earliest time practical to alleviate
the owners concern for their welfare.

Consistent messages regarding eligibility criteria for grant applications, inciuding
the definition of hardship would promcte potential applicants with a way to self
assess. It was recommended that these be made available to the public in
multiple modes, posters, noticeboards and pamphlets in local government offices
and community recovery centres.

There is an identified need to improve reporting and intelligence gathering
frameworks to enable timely and accurate reporting to senicr executive
managers, stakehclders within the disaster management and community
recovery systems and the community pre, during and post event

4.2.5 AQueensland Government Community Recovery Workforce Strategy

Provision of information regarding the nature, impact of the disaster and intended
community recovery operations could be made available prior to deployment of
other government agency's staff to allow sufficient situational awareness before
afriving in the affected area.

Deployment practices should be consistent across the state so when staff move
to any site the process the need to rotate staff through different areas of the
recovery operation.

Strategies for providing guidance and support to regions in identifying staffing
numbers and skills sets required may be enhanced to assist the planning for
sustainable deployment across the state.

Ensuring staff skills and experience are considered before allocating staff to
positions in the recovery operation; and providing some written instructions on
how to manage paperwork was identified as an area of improvement.

4.2.6 Strategic Communications

The development of a communication strategy that outlines the communication
methods to be utilised in an event would assist all stakeholders in providing
consistent messages.

A commeoen vocabulary based on Australian Emergency Management Institute
(AEMI) and Emergency Management Queensland (EMQ) definitions was
identified for development to ensure consistency of language across agencies.
Ministers' advisors may benefit from attendance at meetings to support the
Ministerial briefing process and provide consistent, constructive messages to the
media during an event.

It was identified that public messages being developed and monitored during an
event need to be consistent.

4.2.7 Community Recovery Processing System (CRPS)

The CRPS should be enhanced to provide data eniry as soon as practical after
the application is received by the client.
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» A cohesive suite of information technology processes and infrastructure should
be developed to enable accessible networks, avoid double-handling of data and
facilitate tracking and accurate reporting of individual and community impacts.

4.2.8 Training and Development

« The continuing, regional scenario based exercises, organised by Community
Support Officers {Community Recovery) will further build relationships and inter-
agency awareness.

* To support an integrated approach in the delivery of community recovery services
and an enhanced understanding of the department’s functional lead role in
community recovery it was recommended that new partners from across
government, for example, Department of Justice and Attorney- General, be
invited to attend the existing training programs.

o While the creation of community recovery role statements have assisted staff in
undertaking the various positions, there is a need to develop and deliver Role
Specific training. This will address the issues of capability, consistency and
availability for the Leadership, Management and Supervisory positions raised
during the debriefing workshops.

. FUTURE ACTIONS

« Service delivery and coordination are the two pricrities identified as continuous
themes throughout the debriefing process as requiring quality improvements.
Service delivery improvements include the re-evaluation of CRPS in light of
developing online processes for applicants, impact assessment and review of
existing guides and resources. Coordination includes the development of an
agreed incident management model and development of service level
expectations with the Incident Coordination Group.

* The changes in legislation, recovery policy and the development of recovery
guidelines will impact community recovery. This is an expected transition that will
provide an oppartunity for the governance, planning and policy issues raised
during debriefing processes to be addressed.

 The Community Recovery Unit has developed a debrief fracking tool to capture
the findings from each debrief and provide a mechanism for implementation of
agreed improvements in any future event,

s Attachment 1 outlines the intended work plan for the Community Recovery Unit
across 2010/11. The work plan is themed into major areas mirrored throughout
this document and detailed to include projects and actions in no pricrity order.
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6. Appendix 1 - Community Recovery Unit Work plan 2010- 2011

1. Parﬂc1pat and cntnute to the development of Strateguc Polucy Framework

Stage 1

Interdependent on Emergency

governance groups including:

s« CDSMAC — DRSC and associated projects
« State Disaster Management Group

« State Disaster Coordination Group

. State Commurt Recovery Committee.

Undertake the annual rewwof district plans

State Disaster Management Plan and Queensland State Recovery Guideiines September 2010 Management Queensland {EMQ)
Stage 2
November 2010
2. Respond to Recommendation 3 of Royal Commission into the Victorian Bushfires | Sept/Oct 2010 Interdependent on Project 1
in relation to vulnerable communities
3. Contribute to the development of a Cabinet Submission in relation to all
recommendations of the Royal Commission into Victorian Bushfires. December 2010
4. Review MOU arrangements, review Terms of Reference and training, planning, June 2011 Interdependent on Project 1
volunteers and communications sub committees for the State Community
Recovery Committee -
5. Attendance, briefings, and preparation of papers relating to a variety of Cngeing

1 October 2010

7. Review template documents and guides for district planning processes

8 Reassess communrly recovery suppon to regrons mcludrng mvestlgatlon and
adoption of a comman incident management model,

Staged approach:
Stage 1:Development of concept of rapid response team
Stage 2:Community Recovery Unit workforce continuity
Stage 3:Implementation of agreed incident management modet

June 2011

December 2010
June 2011

December 2011

9. Review internal Coordination Group support for Community Recovery Unit
activations
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Staged project:
Stage 1: Convene Intemal Coordination Group to discuss transitional
arrangements from usual business to incident management

Stage 2: Negotiate and document service level expectations

Stage 3: est new arrang

0. Explore ophons for‘Commumty_’SupponOfﬁcerupgrade dunnnd post event

Dctober 201

1 November 2010

June 2011

November 2010

11. Review, enhance and document existing workforce recruitment and retention
strategy for community recovery.

£ _- 3 i B et 'g R
12. Delwer state-w:de regnonal preparedness tralnmg to increase number of staff
available for deployment.
Key focus of training will be on increasing the number of regional whole of
government staff available for deployment

December 2010

Octo ber 20 10

13, Deliver CBD training sessions |

Part A - Community Recovery Awareness,

Part B - Disaster Relief Financial Assistance farms.
Key focus of training will be on increasing the number of CBD based whole of
government staff available for deployment

Delivery as required
throughout 2010 -2012

14. Develop and deliver a short information session on Community Recovery for
workgroups across government.

Session to be designed for delivery to workgroups to increase their knowledge of

Community Recovery and to encourage support for participation in formal training and

deployment

Develop session by End

November 2010

Delivery as required
throughout 2010-2011

Interdependent on Project 11

15. Develop Commurity Recovery Role Spemﬁc training

16. Review exnstlng lmpact assessmenttools

End March 2011

November 201 0

| and 19

Interdependent on Project 1, 17

17. Develop enhanced service delivery model for Community Recovery including
improved communication strategies

Requires clarification regarding Minister and Senior Executive (including EMQ)

expectations in relation to enhanced communications strategy.

18. Review, amend and create resources on intranet for community recovery services
Staged Project;
Stage 1: Documents with financial imglications

1Qctober 2010
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Bl 'Stage 2: Other documents mcludmg template, resources and practlce guide.

November 2010

19. Review regional community recavery practice role structures
Staged Praoject:

Stage 1: Amend existing role statements

Stage2: Develop new role statements for intake officers, administration officers,
WH&S officer

November 2010

20. Participate in the review of Natural Disaster Relief and Recovery Arrangements

- 21 Revuew and modnfy Commumty Recovery Processmg System
Staged project:

Ongoing

Interdependent on Emergency
Manaement Queensland (EMQ

providing financial assistance grants.

Stage 1:)dentification of work to upgrade CRPS July 2011
Stage 2. Development of CRPS to enhance access to outside agencies December 2011
22. Develop service systems and processes to support multiple points of entry in December 2010
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———— Ml M S RS — N
DOC-05
Queensland Government - -
@ Department of Communities i Meetlng m InUtes
Meeting details: :
Title: State Community Recovery Committee
Date: 18 October 2010
Star time: 2.00-4.30pm
Venue: Level 9 Conference Room, 111 George Street, Brisbarie.
Chairperson: Phil Carney, Director Youth Detention Operations arid-Cofmmunity Recovery
Minute taker: Kerrie Oakes £ £
Attendees: //\\
Partner Agency Name
Adventist Development and Relief Agency : [{Ron¥enking "\ \.
Australian Red Cross Carolyn Parsons \, \,
Centrelink Sue Morrison; Tuyen\Dubng_
. Department of Communities (Community Recovery) Phit:Carney, Steve Waddell*Helen
M. | Rowlahds, Kerrie Oakesrussell
N dedeF\
Lifeline Community Care A{:Ftiéhard Johnson
Queensland Rural Adjustment Authority e, “Deborah Kirkwood
| Ergon Energy N LN Heten.Poropat
Families, Housing, Community Services and‘lndagenous Affalrs Sue Sheppard
(FaHCSIA) oy
St Vincent de Paul W\ ‘,é ™| John Gdodwin
Salvation Army \\ /7 NorntArcher
Department of Education Trainirig-and the Arts (DETA)” “Julié Christensen
Visitors: / / \ \ \\ v
| Agency Name
DOC AN X \ /£ Mikaii Ruutu
Apologies: el Tt
@ [ Agency/ NGO Name
DETA"/ NN Gary Francis
DEC ~Sport and Recreation Services~ -~ Ben Klaassen
EMQ~N. N\, Ny Y} Michael Shapland
RSPCA-Qld'inc AR ¥ Mike Pacic; Tracey Jackson
Volunteering Queensland ) :{ Jelenko Dragisic; Chris Duncan
Queensland Health )7 Greg Eustace; Stephen Monseigneur
Department of Publi¢Works / / Trevor Leverington

N

UARSDO\SWS\CR\ComRec\GovernanceCommitiees\State Community Recovery Committee\2010 - SCRC Meetings\5 - 18
October 20100181010 SCRC minutes_DRAFT.doc
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item No Topic Discussion/ Action
1 Welcome and Apologies Apologies were received. Welcome to Sue Morrison- (C’enlrelmk) replacing Sally Wellington.
Contact details:
Sue Marrison,
Area Business Manager,
Area South and East Qid, Centrelink
2 Minutes of the previous The minutes of the previous.fmeeting werecirculated prior to’ the eeling and accepted as read.
meeting held 19 April 2010 RN eﬁ\ h’"
3. Actions arising from As per Attachment 1 Master Acnon‘kis vﬁ,\ J/
previous meetings
Topic Discussion Actions
4 SCRC partner updates (by | Seasonal updaié-— forecast for a busy\
exception) season with high- pr ility of wet weather

possibly betore Chris as
-Hed Cross undertalq p@,.-’
prepared ess for coming. $eason; busir

< Mraining 41 preparedness; negotiating
<| KIQU’s with local councils fof prdnagement of

8 “submlssqn for national resilience project
fu'ndmg

1-Lifeline — psychological first aid training and

and high lemperatures sﬂ:ullty of 6-7 \- s
cyclones including ol oser to- SE comerand ¥

continuity drrangements co |rmed volunteer

‘evatuation céﬁﬁesan Enfergency
O}eraﬂons Centréi'du iAg; partnering with
GIS ageﬁcles for mappiiig services;

Salvatlon y — training and
preparedness equipment checks;
cohsidering pre-positioning equipment for the
season; welcoming new staff

resilience including development of
processes and tools for supporting clients in

developing personal recovery plans
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FaHCSIA - recent machinery of government
changes mean shift of disaster management
to Attorney-General’s department;

Reports from
Subcommittees

Training
Helen Rowlands

Volunteering
Jelenko Dragisic

C ni
Steve Waddell

Planning
Kerrie Oakes

abeyance pending disaster managément,
arrangements and national projéc

Update will be provided at next meeting.

Workplan was circulated to members.

arrangements still be worked out. _ / %

Training and Volunteering sub- commmees(n

Season debrief — Update
and Progress

Copy of the report cnrcn)%';le d/A"“ma;or T~
-emphasis for future will ‘off assessment: of

“:needs:prier to service del:\fery to allow

targetihg approaches to thbse most in need;

s L,Bupponmg Jlocal services; developlng more

epth in analyms and gathenng,mformatlon

' \troih\a‘ rang?bﬁsourws incliding rapid

assessment téams:; %P ot ‘SCRC members
during’ ﬁ?ielmks to providé input into selection

of appropn‘ate strategies; decreasing levels

Sup rting 1 resmence National Resilience
Framework is being developed; project for
the:Disaster Recovery Sub Committee;
consnder mapping projects being undertaken
sd that partner agencies can identify possible
areas of collaboration

Suggestion is that future debriefing

processes include undertaking one-on-one

6.1 Extend invitation to Qld Fire and Rescue Service to
present re the rapid assessment process they undertake.

6.2 DOC to explore options for extending access to the
Gommon Operating Picture {EMQ) to partner agencies to
facilitate information sharing and planning re vulnerable
populations.

6.3 DOC to circulate National Resilience Framework
once endorsed

6.4 DOC to consider mapping projects to provide 1o
members

6.5 Membaers invited to pravide any further comment or
input to the debrief report to Phil Carney
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agency feedback loops

Review of Community
Recovery Manual

Workshops have been held across the four
spheres of recovery; manual structure is
being reviewed; print version expected to be
finalized by March 2011 and available 1 July
2011; writing team includes representatives /
from Australian Red Cross, Disaster '
Recovery Sub-Committee consultant\
FaCHSIA, EMA and DOC

7. 1/,Helen Rowlands to provide the Table of Contents for
the rewewed manual to members for their information.

7.2 Members will be invited to view Print-ready chapters
‘once.available (December 2010)

Feedback from Disaster
Recovery Sub-Committee

The sub-committee met in Br|§b’ane over two
days; now represented on thé National
Emergency Ministerial Cquincil LINEMC);
projects include vulnerable populations and
resilience \V/r

AY

RSPCA Presentation

To be postponed to a future meetings \

Centrelink presentation

Centrelink is waiting\ n additional details_:
from Canberra before "undertaking a
presentation on rev rse EFFROS. A
presentation will be acrariged once
information arrives. \ D

N

10.1 DOC to liaise with Centrelink to advise numbers,
rdates and venue for the presentation.

} .

11

Overview of Portable
Office Kit

Kit was demonstrated> Roteritid benetits and’
-Gpportunities were discu ybSed including
"I‘aculltatloﬁ\of referral procé§ses data
capturé; pre-deployment of kits

12

General business ¢\:;

;["None

\ / \N\oop

13

Next meeting and close 7|

. Néxt meeting.13 December 2010

Items deferred to,tuture
meeting

\=-"" RSPCA. [Sresenta!td‘ri'
Y Gentrelmk < presentation

AN

Attachment 1 — Action Sumimary 5 Master List — outsténc%j_g actiong:frém previous meetings
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18 October 2010 Who and Organisation Status
6.1 Extend invitation to Qld Fire and Rescue Service to present re the rapid Secretariat / \\
assessment process they undertake. 4 /
6.2 Explore options for extending access to the Common Operating Picture DOC
(EMQ} to partner agencies to facifitate information sharing and planning re //\\
vulnerable ulations. :
5.3 Circulaie National Resillence Framework once endorsed DOC.», N\ NN
.4 Consider mapping resilience projects to provide to members DOC. N\ % NN\
.5 Members invited to provide any further comment or input to the debrief report | All” i \‘
to Phil Carney A7 \
74 Provide the Table of Contents for the reviewed manual to members for their”. {"Helen Rowlands N 7‘
information. L R, N ™
7.2 Members will be invited to view Print-ready chapters once available Heleh.Rowlands ¥ 4
(December 2010) NV
10.1 liaise with Centrelink to advise numbers, dates and venue for the Secretaria
_presentation N
16 August 2010 Who and Organisation Status
5.1 Queensiand Health report to be emailed as attachment to record:of feeting, | Qid Health, Secrefariat? Complete
52 Qutcomes of work to be provided to members when avallable v\ ™. "EMQ, Communities Ongoing
6.1 EMQ invited callaboration with Gommunities in development of Recovery ™ EMQ;Communi’_Ll;’ss' Complete
Guidelines and associated documents X AT Sy
8.2 EMQ contact details to be provided to Communities., \\ /| Warren Bridson Complete
6.3 File note to be prepared and circulated by | KemeG k8s, regarding timelines | Kerrie Ogkes Dept of Community Safety anticipates legisiation and
and processes for development of gundeimes : k arrangements to be operational by 1 November
< ) 2010; waiting on endorsement of documents.
6.4 Kerria Oakes fo facilitate SCRC, CF;"and Départment of Communities \,\ . Kerrie Oakes Complete
regional input to development of the guldellne?\ k_ 4%
7144 Copy of Communications Stbcommmee repoit.to’ be’emallediag altachmeut/ Communications sub- Complete
to record of mesting N committee, secretariat
7.1.2 Electronic version of refeftal- ionn to be circulated. Gomment back to Kerrie | All members Referral form being updated and guidelines will be
Oakes communities.gld.goviau) by GOB Friday 27 August developed
7.1.3 Flying minute seekifg final endorsement to'be circulated.to:members Communications sub-committee | Complete
7.2 Detalls for accessing the-portal to be providecL o members ohes available Velunteering Qid
7.3 Planning sub-committee igreview workplan _\ 1 4 Planning sub-committee Complete
8.1 Scan existing workplans'to identify priorities alréady being addressed Kerrie Oakes Complete
8.2 Document priorities, groupings and workplans identified by members and Kerrie Qakes Complete
clrculate for endo W out:of-séssion
19 April 2010 Who and Organisation Status
4.1 Include Review of Community Recovery‘Malr}gal as agenda item for June Secretariat Complete
meeting
15 February 2010 Who and Organisation Status
411 Coordinate feedback on SA Rapid Inddction Praject scoping document Vohunteering and Training Complete
Subcommittee
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6.4.1 Centrelink to continue discussions with the Department of Communities Centrelink and Depanment of To be carried forward; DoC to liaise with Centrelink to
regarding the use of new technologies for payments of grants. Communities schedule venuse and date for the presentation
6.7.3 RSPCA to present at a future SCRC meeting on findings from overseas RSPCA and Secretanat\ To be carried forward
experiences.
7.5.1 The draft generic referral form 1o be amended to show how referral occurs in Commumcattons Sub committee | Ongoing
the field.
8.5.1 Explore with CS0s any feedback that has been collected from affected Secretar% \ Complete; Suggestion that this item be included in
cammunities = future agenda to consider processes for receiving
quality assurance advice from clients
8.6.1 Review /Evaluation of service delivery by the community affected to be on Sdcrefariat, \\\ Complete
the April meeting Agenda £ N,
Previous meetings Who and Organisation Status
12. Insurance issues to be further explored with Local Government Authoritiegi«}:Volunteering Subcommittee “Stever Waddell to circulate copy of Queensland
S \ ,) N Government insurance information to members
13. Statement of Intent — negotiations i be finalised (this will alsc be impacted Plannihg.Subcommittee Ihcluded in workplan of Planning Sub-Committee
by the review of DM Arrangements) \“\ (\ pending recovery guidelines and policy framework
- completion from EMQ
Exercise Kimba Outstanding Actions 3
17. Maps and overlays: : Ongoing — waiting on advice from QPS

- information from SDCG of impacted areas within 48-72 hou
event

- agency specific client mapping and geo-spatial and local level ‘
- GIS expertise across agencies to scope what.is currently available,
Exit strategies, including Principles of transmonfrom tasponse to recove

Some operational work is underway, awaiting DM

Review outcomes

principles of exit {need to refer back to State Flecovary Pol:cy) \ry\
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Bureau of Meteorology Ugdaté — Wednesday 8 December 2010

The September to November pericd (Spring) has been on average 4
times wetter then on record, in particular the southwest quadrant
extending from Emeraid.

Some parts of the state have received above the average rainfall for
the month of December within the first six days.

Queens|and is expected to rémgin in the La Nina weather pattern until
at least February 2011.

The revised weather modelling indicates that most of the state with the
exception of Hervey bay south to the border and from the ranges east
will receive approximately 50% above average rainfall and the
remainder of the state (SEQ corner) -will receive approximately 70%
above average rainfall for the December — February 2011 period

Modelling continues to indicate a high likelihood of tropical cyclone
activity for the western side of Australia in the period 13 - 19
December 2010 and for the eastern side 20 — 27 December 2010.

Currently most of the rainfall is within New Séuth Wales and Victoria.

in the next few days a strong rain band will come from across the west
coast reasonably rapidly however slowing and potentlally stopping over
the ranges and eastern shore line.

BOM have indicated- that it is hard to predict what the rainfall or where
the rain will be over the next 5 days. “wait and see”

Of significant note will be the weather patterns over the central
highlands and Gemfields for the next 8 days but in particularly Monday
and Tuesday next week 13/14 December 2010,

The river at Rockhampton is expected to peak at approxin;tately 7.8m
next Monday or Tuesday. This height is the highest since 1991.

The South West area around Roma and Charleville are not expected to
be areas of concern over the next 8 days.
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Meeting minutes

Meeting details:

Title: State Community Recovery Committee

Date: 13 December 2010

Start time: 2.00-4.00pm

Venue: Level 9 Conference Room, 111 George Street, Brisbane,
Chairperson: Phil Carey, Director Youth Detention Operations arfd*Coanumty Recovery
Minute taker: Kerrie Qakes g1

Attendees: \

Partner Agency Name

Adventist Development and Relief Agency L Rondenking M
Australian Red Cross ;‘.r‘-’ Cérolyn Parsons : \

Centrelink

Sue Morrison, Ellen Ferris,

Department of Communities (Community Recovery)

PhlI‘Carney, Steve Waﬁdell‘*Kerne
wAnita Chauvin Rusééll Gordon

Lifeline Community Care

F }.,Biﬁﬁard":ﬂahnson Linda Fielding

Queensland Rural Adjustment Authority

:Déborah Kirkwood

Volunteering Queensland ”ﬁle_léhko Dragisic;
St Vincent de Paul JohiiGoodwin
Salvation Army NormArcher#
FaHCSIA Sue Sheppard

Queensland Health

i 1L Stepher’Monseigneur
r 3 Sl

¥ S T
TR

Apologles:
| Agency/ NGO Name
EMQ : i Michael Shapland, Jeff Cheadie, Scott
T i Leonard, Lana Mack
RSPCA Qld: |nc H \ i Mike Pecic; Tracey Jackson
Queendiand HealtN N N, Greg Eustace
| Ergdn:Energy ‘ﬂ-,, ‘c{;»w Helen Poropat
Départrhent of Public Works 5 NEine Trevor Leverington, John Rossiter
DOC i\ NoIA yd Helen Rowlands
Jackie Mooney

DEEDI N\ ™

it
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Item No " Topic Discussion/ Action
1 Welcome and Apologies Apalogies were received. Welcome to Linda Fielding new. oﬁeratmns manager (Lifeline Community Care).
Contact details:
Linda Fielding,
Liteline Community Care
N
2 Minutes of the previous The minutes of the previous meeting‘wete cifculated prior to the e tmg and accepted as read.
meeting held 18 October 2010 ye
3. Actions arising from previous { As per Attachment 1 Master Acno List
meetings n\ \
Topic Discussion Actions
4 SCRC partner updates (by Seasonal update — Regional areds; report no |
exception) major actlvny Impact is less sanbus then
porirayed in the medla reports.
Red Cross — SOme reaS‘have been impacted Re_d,sross to follow up with Jackie from DEEDI.
from multiple avents nchsus ined damage 10"
first season crops. % soma\smcldes
Possible engoing |ssues fa?/‘ ﬁumahfsoctal‘
recoNery.
71 Qld ™ Hea - Some téolatlon issués. No
. < significant ‘demand beyond core business
i ‘.achvlties

:ig_;;;.‘:_ | Rockham
e

/
| Centrelink - discussed surge capacity support

! i

¥
'LI linem ntreduced Linda™ Fielding new
o‘pera‘hons Marnager 13F svenfs. Currently active in

Emérald, Looking ““for#"some refief staff.
n on alert and ready for flood relief if
Fitzroy Hl‘\?er s banks burst.

‘QRAA — Cllerit,Llalson Officers in Brisbane this
week) Exceplional circumstance drought relief
endtné on the 15/12/2010. Assistance eligibility
for]lagt season extended to 17 March. Currently
etfawmg 20-30 applications per week and have
approved $15m in grants.

available through call centres and capacity for

reverse EFTPOS 1o pay grants.
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Topic Discussion Ac}lon_g
Reports from Subcommittees /‘/"\
Communications Intake & Referral Form reviewed and comrnents/ Steve to edit referral form and circulate the amended version
Steve Waddell taken. Amendments will be made and the form’re?’ *with:minutes to use for current season.
circulated for use this season W
Planning Sub-Committee has not been abli/t;vjf'é%t will

Kerrie Oakes

meet in early 2011.

Draft Recovery Guidelines
{Phil Carney)

Feedback sent to EMQ for consrvderanon DDMG
documents have been endorsed by.the SDMGx
2009/2010 NDRRA Guidaiiﬁesmpéated and yet,
to be published. :

/\

Whan version 2.7of the Recovery Guidelines is available it wilt
be circulated to-members.

Lifeline - Personal Recovery
Plan Presentation (Richard
Johnson)

A copy of the document “Personal Reoovery plan
is enclosed. »

The document is to; be usad-as a tool for Lifetine
staff to support the éonversatldmwlth the client,| -
make notes for futufe)reference, flag, concerns
and support the client fo betterrmana e,.ggst‘
event. Lifeline was asked t6 mcludé‘iprompts
-4fotindbuilding on the peréen’s strengths;;Also
suggested\that the scale ‘oh page 1 be ‘@pplied
again after strengths have beén discussed so that
\the person has a reassurmg‘plcture and not a

inder otjeell _groverwhelmed‘

Lifeline to amend form and use for the coming months. The
fqggp‘-lo be reviewed at the next ordinary meeting.

Disaster Resilience projects
(Anita Chauvin) o

'sPlIotlng metfibds.of bualdlngigteslllance in three

jocal™ ﬁ”cshsufes -Gharfevills, Bundaberg and
Cassow’a:y Coast,” by*-placlng project officers to

build links qu:cal leaders.
\%\has\aﬂumbé‘ of projects funded across

‘Queensland, yurider the National Resilience
Prog?am This-includes 6 projects (independant or
combmed) with funding over 3years to build
paﬂnershlps with  universities, indigenous
com unities and the private sector (e.g.
/Westpac).

"Emergency Volunteering Portal nearly done and
will inchude a resilience sub-porial to help develop

a community of practice.

VQ will complete Emergency Volunteering Portal and present
in the near future.
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Topic Discussion Acyong
g Changed Administrative FaHCSIA involvement at a state/district level at
Arrangements for this point of time continuing with intelligence,
Commonwealth — move of sharing as a role during events. / ‘
responsibility from FaHCSIA | Clarifying responsibility between FaHCSIA
to Attorney General's Dept. AG.
Need to clarify communication paths.
Awaiting clarification from parties nnvolvéd\.
10 Progress on arrangements Currently in discussions with Salry Matkay Contmue diSc:)ssmn with Sally Mackay and report progress
for Queue Management (DRSC Consultant). , i ¥t Mot
exercise between
Commonwealth and partner Possible adaptation of strategles to assist}in,
agencies. Recovery Centres/ Centrelink and ‘otherstates! >~
1 Seasonal Preparedness BOM update dated 8 Dec 2010 c:rcutated’ to
members.
A major emphasis’ for future will be" ~o %
assessment of needs.prigrrto_service delivery to
allow optimal model' tﬁx:e linp \epnted; targeting®. o
approaches to those most lnmeed\suppomng ]
local services; developl more depth in analygg
a’nd _ gathering mformatlo\nf om a rarlge/,
DOC is dev Ioplng an mpaé:ﬁsessmenl tool to
3 “hbetter undefstand models reqlil‘red partners to
ngage, burces to mobilize § <=
There may be..some™ diff gettmg staff for | Update contact details including alternative numbers for
e small; evems over Chnstmastew Year. Christmas. Agencies to consider own internal arrangements.
12 General Business < ::: “|.Draft 2031 meetnng schedule was circulated to Circulate final 2011 meeting schedule to members
~ . | tnemberssii?
13 Next meellhg and close 1, Next meetlng saé‘2011 schedule
ftems deferred to future Queu_e management and reverse EFTPOS
meeting {Centtelink) +
™ RSPCA presentation
\, QId Fire and Rescue Services

- '
Attachment 1 — Action Summary - Master Lis‘t---,;\dutﬁt&l/diﬂg actions from previous meetings
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Action Summary — Master List

13 December 2010 Who and Organisation Status
4 Red Cross to follow up on reports of crop impacts with DEEDI. Carolyn Parsons .~
5 Steve to edit referral form and circulate the amended version with minutes to | Steve Waddell ( ) Attached to minutes; complete
use for current season /
6 When version 2.7 of the Recovery Guidelines is available it will be circulated | Phil Carney’ /' \\ Ongoing
to members.
7 Lifeline to amend Personal Recovery Plan form and use for the coming Llfelme \\ \\
months. The form to be reviewed at the next ordinary meeting.
8 VQ will complete Emergency Volunteering Portal and present in the near l,VQr
future. Y S
10 Continue discussions with Sally Mackay re queue management and report :1'BOC \ “ i 7‘
progress during the next meeting. N\ \ g
1 Update contact details including alternative numbers for Christmas. Agencies | Secrdtariat; "AII‘*\ Gomplete
to consider own internal arrangements. N N
12 Circulate final 2011 meeting schedule to members Secratariain, Attached o minutes; complete
18 October 2010 Who and Organisation Status
6.1 Extend invitation to (id Fire and Rescue Service to present re thé:rapid Secretanar\\"
assessment process they undertake. ‘i\,hv - \
6.2 Explore options for extendmg access to the Common Operating Picture~::: (*BOC
{EMQ) to partner agencies to facilitate information sharing and plangiing re < ™\ y
vulnerable populations. n\ A Dl
6.3 Circulate National Resilience Framework once.endorsed N\ _LF | DOC g Waiting on COAG endorsement
6.4 Consider mapping resilience projects to provide to mémbers N DOC i~ To be undertaken following COAG endorsement
6.5 Members invited to provide any further cémment ormput to the debrief report | All ) Complete
to Phil Carney LN \# A
7.1 Provide the Table of Contents for the Téviewed manual,tctambers for theifi | Helen Rowlands Complete
information. N, 4 ‘ P
7.2 Members will be invited to view Print-ready chaptérs-once avaifab Helen Rowlands Complete
(December 2010) T Noof T
10.1 liaise with Centrelink to advise numbers,’dates and-vénue forthe ™ Secretariat Ongoing
presentation /! SN S
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'DOC-06'

Department of Communities
Impact Assessment - STATEWIDE UPDATE

DATE: 21 December 2010

Event specific information (eg weather, flood levels, geographic spread, activation status)

Bureau of Meteorology Update: Overall the situation is dependant on the nature of rainfall over the
next four/five days

Rainfall:
- potential for widespread steady rain from Thursday (22 Dec) to Monday (27 Dec) varying from
o steady, ie 100 — 200 mls in the southern areas to approx Gladstone
o heavier, ie from 200 — 300 mls Gladstone north to Bowen
o small areas in the Burdekin area can expect 400 — 500 mis rain
- there is uncertainty based on current weather patterns about whether this rain will be
o consistent heavy rain periods if there is a trough OR

o formation of a tropical low which may result in shorter period s of heavier rainfalls around
the Central Coast, Herbert and Burdekin

(up to 500mm per day in the Herbert/Burdekin) areas.
This is anticipated to be more of a rain event than a wind event.

- rainis also likely to impact inland areas and catchment areas that have previously experienced
heavy flows (eg Longreach, Carnarvon, Emerald, Pioneer River catchment)

- further information is anticipated in tomorrow’s briefing from the bureau

- Flow-on from catchment in the CQ area not likely to impact until early January
Hydrology:

- current river levels are easing throughout

- anew peak is anticipated for the Dawson River

- many catchment areas are already wet so may be further impacted by predicted rain

- there could also be impacts from dams that are currently spilling from previous flows

- if rain fall remains steady — rivers will probably be fine. If, however, the predicted heavier rainfall
were to occur in a short time period — it could cause problems

- anumber of culverts and road crossings remain blocked as there has been insufficient time to
clear them —these may cause snap road closures

Dam Spill Impacts:

- Somerset and Wivenhoe Dams — continuing to release water from Somerset Dam into Wivenhoe
Dam and from Wivenhoe into Brisbane River. Some bridges are inaccessible — Twin Bridges and
Burton’s Pocket at Fernvale, Kholo Bridge and Colleges Crossing in Ipswich. Colleges Crossing
will be closed indefinitely.

- England Creek Bridge, Banks Creek Bridge and Savages Crossing (all east of Fernvale) are now
also cut and there are residents isolated in those areas until the dam release scales back later this
week.

Activation Status:
- SDCC: leaning forward (on standby)
- DDMG: nil activations
- LDMG: Stand Up - Dalby and Charleville; Alert — Rockhampton, Quilpie, Roma
- Recovery Commitiees — nil activations

C:\Documents and Settings\scawcutt\Local Settings\Temporary Internet Files\OLK6E\Initial Impact
Assessment_211210.doc
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Summary of impacts observed / anticipated (eg damage, accidents, infrastructure, economic, housing)

Road closures:

- Anumber of roads are closed across affected areas. Specific information fs listed on Local
Council, RACQ and Main Roads websites

- Main Roads staff are on standby to assist with monitoring road conditions and assess damage

- Police have advised of a media campaign to reinforce messages about the dangers of swimming
in and driving through flood waters, including the potential for fines for drivers crossing road
closure signs

- Potential for sudden *snap’ closures of roads, where culverts and crossings have not yet been
cleared of debris - possible disruptions

- Potential for multiple closures of the Bruce Highway />
L
Tourism:
- Potential for impacts on tourists/travellers from interstate/across the.state commencing holidays

A N NN
- Media messaging being delivered to Northern NSW.- (tourlsts travelling to, QLD) to warn of
potential for road closures U

Community impacts:

- Currently being managed within Local Government capamty
- Most calls for assistance have been related to people s inability to get to their workplace
EN G \\ by

Potential/actual service requirements and\dellvery optlons (eg eutreach only, recovery centre, local
service arrangements, other) : e N

Media Strategy:

4
- QPS and DCS émedia staff are; workmg on development of key messages for distribution
through DDC's to: DDMG and 'DMG

oY
- Ameda strategy iorktourlsts ‘and- travellers N belng considered

- Cr|S|s Dordmatton Network may be actlvated {phone call from SSQ 12:45pm) to
codfdinate media strategues

State Dté\aster Coordination: Cent:‘e

- Adws\QﬁDC to advise LDMG and DDMG to be prepared to move into Stand Up sooner
rather than later o

- QPS and DCS staffcurrently on a 24 hour roster to staff the SDCC

h
- Reports from LDM,G'{a'md DDMG to be forwarded to SDCC for distribution to SDCG
members

- DDC’s to provide briefing to LDMG and DDMG through tomorrow’s telelink, regarding the
potential weather situation

- Afurther teleconference will be held Wednesday 22 December (time TBC} — LDMG reps
will be invited to participate. A more detailed Bureau forecast is anticipated.

Department of Communities:

- Smart Service Queensland (SSQ) has received 91 total phone calls relating to the
Gemfields activation.

- Some of these relate to callers from outside the region — these callers have been referred
to their relevant region

- Callers have been provided with advice re local services able to provide material

C:\Documents and Settings\scawcutt\Local Settings\Temporary Internet Files\OLK6EInitial Impact
Assessment_211210.doc
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assistance

- Callers noting potential employment impacts have been referred to Centrelink to test their
eligibility or to iocal agencies able to provide Emergency Relief assistance

- Some callers report being isolated for a couple of days or in some instances of remote
properties for up to two weeks — callers advise that they have received or have sufficient
food and other supplies

- No hardship has been reported in other areas but the department will continue to monitor

Advice by District: (where available)
Charleville Disaster District

Quilpie Shire Council - water peaked last week. Water is 2 metres under the bridge in Quilpie. All roads
are open except for the Diamantina rd on the way to Windorah. The mayer-has stated “everything in the
garden is rosey”. He advised that information on ABC radio this morning was incorrect. The council
have been very active providing information on preparedness for he wet season

Murweh Shire Council: Nil issues. No road closures. No homes under thresf
- N\
Bullog: Thargomindah and Hungerford isolated. Nil problems a} this point’in ttme Nil Hardship identified.

\1
Paroo: Nil homes have been flooded. Some properties lsolated as a result of water Some rural roads
closed. Nil hardship identified. </ (

Roma Disaster District :

Bema: Nil issues with flooding of homes. Af't?mber of roads have been cutin rural areas. Weather
forecast is predicting big rain at the end of the‘ Weéek whngrl may credite issues particularly in Surat.

Balonne: Some roads closed . Hebel is cut off ta the north\Nn water has entered homes. Nil hardship
identified.

Toowoomba Disaster Dlstricl

i,
Toowoomba Regignal: N|I problems to date»-ao 40 callouts for SES over the weekend — prevention
sandbagging. No wateﬁ_rﬂﬂ_as entered into homes No- hardshlp identified to date.
"""-..

74
Lockyer Valley:’ mlnlmaISES callouts Nil hardship |ﬁgent:f|ed

LS
Dalby Disaster-District

Dalby — No houses or businesses mundated Caravan park residents at Warra were evacuated as a
precaution and were tooked after, by the local committee. More rain could cause problems.
Tara/Meandarra — N issues to-feport but if the forecasted rain eventuates then there will be similar issues

as in March 2010. \‘*j"‘/r’

Ipswich Disaster District
Ipswich — minor flooding in some areas is receding

Somerset - Some residents are isolated in the Burton’s Pocket and Kholo area. These residents were
made aware of the pending bridge closures and were asked to make the necessary arrangements for food
etc prior to the bridges being closed. |t is anticipated that the Burton’s pocket and Kholo bridges will be
reopened from Thursday evening/Friday morning when the dam release is scaled down. This could
change if there fs more rain.

Warwick Disaster District

Southern Downs (Warwick/Stanthorpe) — Nothing further to report from yesterday
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Goondiwindi — nothing further to report from yesterday.

Rockhampton (Gemfields)
- All grants for the current activation closed at 5pm Monday 20 December
- All the applications for contents grants reported last week will be eligible for a grant.
- One outstanding contents application will be added to figures reported last week
- Final numbers and amounts will be provided in the situation report for Thursday 23 December

- Anticipate that things will be fine provided there is not heavy rain in the catchment areas in coming
days

Resource requirements (eg staffing, IT, accommodation, transport) /1\
.r"/

Regions have:
- updated contact lists,
- prepared information for ready response teams,

- maintained cantact with Local Disaster Management Groups (LDMG) and\Dlstnct Disaster
Coordinators (DDC) as well as local agencyfietworks, Iocalfco}mcns EMQ sta\h‘)

- State Community Recovery Partners have |nd|cat§;‘g-h;¥gparedness
o~ N

Service capacity issues {eg partner agencles 1ocal servnce avallablllty and supports, departmental
resources, availability of staff, need for deployment ‘of- staff rotatlons)

- Nil to report at this st'ag_é.}'; g
! 7;.-"”

R 77 N . ”
Forecasts (eg for ongoing service arr-,angamerjmta,“_poter{&al risks, recovery issues, ather communities)

- Fuﬂhmpéﬂ@ Wednesday 22 December

ra " .
- Im&acts dependart on:%:xtem ahdmature of rainfalls in coming days

- Regions-are maintaining'awareness of potential river peaks

Glossary:

SDCC State Disaster Coordination Centre
DDMG District Disaster Management Group
L.DMG Local Disaster Management Group
DDGC District Disaster Coordinator

QPS Queensland Police Service

DCS Department of Community Safety
SSQ Smart Service Queensland

EMQ Emergency Management Queensland
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DOC-07

Department of Communities
Impact Assessment - STATEWIDE UPDATE

DATE: summary of 23 Dacember 2010

Event specific information (eg weather, flood levels, geographic spread, activation status)

Bureau of Meteorology Update: Overall the situation is dependant on the nature of rainfall over the
next four/five days

As widespread rainfali is predicted over the next week, the Bureau has established the following
communications strategy to provide weather updates:

- Regular media releases will be distributed

- A Severs Weather Warning summarising the predicted situation and covering a broad area of the
state has been issued on the Bureau website. This warning will be updated every six (6) hours or
&s necessary.

- Updates will also be provided with details of the heaviest anticipated rainfalls expected across the
area

Rainfall:

- Woeather systems are intense and complex with the situation having the patential to change
rapidly. Thera is likely to be widespread steady rain from Friday {24 Dec) and into the week
commencing Monday 27 Dec varying from steady tc heavier falls as the current coastal trough
moves across the coast.

- Atropical low currently south-east of Papua New Guinea and expected to move across the Cape
into the Gulf of Carpentaria by Friday evening (24 Dec} with rain and potentially strong winds {40 -
50 knots) over the weekend and into next week

- A surface low is further north than predicted and will influence rainfall associated with a coastal
trough down to south of Cairns.

- The forecast includes:
o From Thursday (23 December} until early next week:
» heaviest falls south of Cairns to south of Mackay through to Saturday
= |nnisfail to Cardwaell heavy rain overnight

= rain north of Rockhampton increasing from Friday and into South East Qid with
the heaviest rain expected from Sunday evening into Monday (27 Dec)

= widespread rain is anticipated across most areas of the state

o For Rockhampton - heaviest falls (200mm in a 48 hr period) are expected from Friday
avening {24 Dec) to Saturday morning (25 Dec)

o The low north of Cairns is expected to impact the area from Innisfail to Cooktown with
rainfall increasing during Friday. The area could expect from 100mm «+ in any 24hr period
over the next few days

o Sunday (26 Dec) to Monday (27 Dec):

= Central Highlands and inland — rain will extend into eastern parts with heaviest
falls in the Capricornia area

= Bundaberg to Maroochydore — approximately 200mm over the 48 hr period

*  Maranoa/Capricornia — anticipate approximately 150mm over the 48 hr period and
clearing late Monday

*  North Burnett/Wide Bay — up to 100mm could be expected during the next five (5)
days
« Brisbane - falls will peak with over 100mm in a 24hr period anticipated
o Tuesday/Wednesday (28/29 Dec):

s  Brisbane could expect over 100mm with approximately 100mm in the Wivenhoe
Dam catchment area
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Hydrology:

- levels continue to fall in most rivers across the state although flood warnings are still current for a
number of systems including the Herbert and Condamine

- all coastal river systems are being monitored to assess the impact of rainfall
Dam Spill Impacts:

- f{urther releases of water from Wivenhoe would depend on rainfall in the catchment area
Tide levels:

- Maritime Safety Qid and the Departiment of Energy and Resource Management are monitoring
tide gauges. Tides for the Brisbane River, Mopioolaba and Southport on Wednesday (22 Dec)
were higher than forecast (approx 20 — 30cm)

Activation Status:
- SDCC: leaning forward (on standby)
- DDMG: Alert — Redcliffe; Leaning Forward - Brisbane

- LDMG: Stand Up — Murweh {Charleville), Chinchilla; Alert - Rockhampton, Quilpie, Roma,
Moreton, Redlands; Leaning Forward - Brisbane

- Recovery Commitiees ~ Alert - Charleville, Dalby, Warwick, Roma, Toowoomba, Ipswich

Summary of Impacts observed / anticipated (eg damage, accidents, infrastructure, economic, housing)
Road closures:

- Anumber of roads are closed across affected areas. Specific information is listed on Local
Council, RACQ and Main Roads websites

Community impacts:
- Currently being managed within Local Government and local service organisation capacity

- Calls received are being referred to local service networks including non-government
organisations

- No reports of personal hardship or requests from assistance have been received from LDMGs or
DDMGs

Potential/actual service requirements and delivery options (eg outreach only, recovery centre, local
service arrangements, other)

Media Strategy:
- Crisis Coordination Network has been activated 1o coordinate government media strategies

- Aprotocol has been developed regarding water releases from dams. Information on releases is on
the SEQ water website.

State Disaster Coordination Centre:
- Afurther teleconference to be held Friday 24 December (1:00pm)
Department of Communities:;

- Arevised script is being prepared for Smart Service Queensland to assist with referral of callers to
regional offices, partner agencies and central office.

- No hardship has been reported but the department will continue to monitor.

- Calls received in central office continue to be referred to the relevant regional office
Advice by District: (where available)
Rockhampton {Gemflelds)

- Anticipate that things wil! be fine provided there is not heavy rain in the catchment areas in coming
days beyond current weather forecasts. Final assessments

South West Queensland
- Charieville - Murweh
To date the leak in the levee at Augathella continues to be controlled and with Warrego River
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dropping by 2.50 metres ovemight it is anticipated that remedial repairs to the levee will be
undertaken as soon as possible by the Local Governments personnel and resources.

River levels at Augathella are currently 3.41 metres (falling). At Charleville the river level is 4.45
metres (rising), with the LDMG forecasting a flood peak of approximately 5.50 metres later this
week, with the BoM fo confirm levels once flood waters have passes monitoring stations
downstream of Augathella.

Both the LDMG and SES will continue to monitor the flood waters and respond as required.

- Roma - Maranoa Region:
Nil problems reported.

Bungil Creek {Roma) is 3.65metres (steady).

At Surat the Condamine/Balonne River is 8.87 metres (rising) with further river height rises
expected later at Surat (bridge is height — 11.0m) due to flcoding upstream , however at this stage
initial flood peak predictions are indicating that it will peak at approximately 10.0 metres later this
week. Both the LOMG and SES will remain on “Alert” and continue to monitor fiood waters.

- Balonne Shire:
Nil problems reported.

Renewed river levels rises causing moderate flooding in the Balonne River at St George which is
7.03 metres (rising). Moderate to major flood levels are occurring downstream from St George,
with stream levels to remain high during this week. Rises are expected over the New Year period
at St George to at least 10 metres. Further predictions will be made as peaks are observed
upstream.

Moonie River at Thallon is 4.15 metres (rising slowly). Levels are forecast to continue rising with a
minor flood peak just over 4.5 metres on Thursday or Friday, and the Barwon River at Mungindi
(QId/NSW Border) 5.45 metres (steady).

All communities within the shire {St George, Dirranbandi, Thallon, Mungindi, Bollon) are stil
accessible to date.

- Thargomindah — Bulloo Shire:
Nil problems reported.

The communities of Thargomindah and Hungerford are unable to be accessed by conventional
vehicles with the Bulloc River (Thargomindah) currently at 4.75 metres {rising slowly), with 0.65
metre aver the bridge. The Thargomindah fiood truck is operating to assist with transport of people
and goods as required.

The Bulloo River at Thargomindah is expected to reach above 5 matres early next week. The
Paroo River {Hungerford) is at 1.64 metres (steady) with 0.64 metre over the Hungerford
Crossing, with an expected peak of 1.7 metres.

Southern Downs (Warwick / Stanthorpe):
Condamine river at 1.74m and steady (at 08.34am) which is below mincr fiooding. No houses
threatened.

- Lockyer Valley (Gatton / Laidley):
all creeks and rivers are minor or below minor flooding with most rising overnight, SES will
continue to monitor the situation.

- Dalby/Chinchilla — Western Downs Reglonal Council:

Myall Creek at Dalby is .64m and falling (6.04am) which is below minor. Monitoring through
observations and BOM reports, focus now to be Chinchilla as flood waters head downstream.

Chinchilla - Gondamine River at Ghinchilla Weir is as 10.69m major flooding (8.20am Thurs),
Charlies Creek at Chinchilla is at 5.15m and rising {08.43am Thurs) it is expected to peak
sometime this week. Yesterday Chinchilla SES assisted in evacuating residents to higher ground
{no evacuation centre required) and sandbagging predominately commercial premises as a
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preventative measure.

Condamine (Town) — The Condamine River at the Condamine Bridge is currently 7.5m and is
expected to rise over the bridge which will occur at 10.1m. Township not in danger until 13m.

- Paroo Shire:
Nil problems reported.

The Warrago River at Wyandra is 4.01 metres (rising) and at Cunnamulla, 6.55 metres
{falling).Minor flooding continues to ease on the Paroo River at Eulo and is no longer being
reported. Both the Local Government and SES will remain on “Alert” to monitor current flood levels
now occurring downstream.

- Quiipie Shire:
Nil problems reported.

At Quilpie the Bulloo River is below minor flood levels at 1.42 metres (steady). Both the { DMG
and SES will remain on "Alert” to monitor current flood levels now occurring downstream.
North Queensland

- DDMG Telelink being held this afternoon — further advice regarding potential impacts will be
pravided as it becomes available

Resource requirements (eg staffing, IT, accommodation, transport)
Regions have:

- updated contact lists,

- prepared information for ready response teams,

- maintained contact with Local Disaster Management Groups (LDMG) and District Disaster
Coordinators (DDC) as well as local agency networks, local councils, EMQ staff

- State Community Recovery Partners have indicated preparedness

Service capacity issues (eg pariner agencies, local service availability and supports, departmental
resources, availability of staff, need for deployment of staff, rotations)

- __Nilto report at this stage

Forecasts {(eg for ongoing service arrangements, potential risks, recovery issues, other communities)
- Impacts dependant on extent and nature of rainfalls in coming days

- Regions are maintaining awareness of potentiai river peaks

Glossary:

SpCC State Disaster Coordination Centre
DDMG District Disaster Management Group
LDMG Local Disaster Management Group
DDC District Disaster Coordinator

QPs Queensland Police Service

DCS Department of Community Safety
S5Q Smart Service Queensland

EMQ Emergency Management Queensland
QFRS Qid Fire and Rescue Service

BoM Bureau of Metaorology
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From: Phil Carney

Sent: Monday, 21 February 2011 3:14 PM
To: Sue Cawcutt '
Subject: FW:

Emall to scre partners re heightened ievel of vigilence

Phil Carney [ Director
Youth Detention Operations and Community Recovery
State Wide Services | Department of Communities

Level2, 111 George Street
BRISBANE QLD 4000

Tomorrow's Queensland: strong, green, smart, heaithy and foir - www.towordQ2.gld.gov.ou

From: Phil Camey

Sent: Thursday, 23 December 2010 6:16 PM

To: Aaran Groves; Alex Marsh; Andrew Ae Ambrgsis; Anita Chauvin; Anne GOULDING; Ben
Klaassen; Bill Cosgrove; Carmel O'Connor; Carolyn Parsons; Carrol Helander; Chris Foote;
David Worsnop; Deborah Kirkwood; Derek Tuffleld; Ellen Ferris; Gary Frandis; Greg Eustace;
Helen Poropat; Helen Rowlands; Jackie Mooney; Janine Narbutas; Jeff Cheadle; Jelenko
Dragisic; Jennifer Gates; John Goodwin; John Rossiter; Kerrie Oakes; Kylie PHIPPS; Lana
Mack; Linda Fielding; Lisa Ward; Michael Dickinson; Mick Pecic; Mike Shapland; Norm Archer;
Patrick Bryan; Peter Weekes; Phil Carney; Richard Johnson; Ron Jenkins; Roz X Azizi; Russell
Z Gordon; Scott Leonard; Stephen Monsiegneur; Steve Waddell; Sue Morrison; Susan
Sheppard; Tony O'Dea; Tracey Jackson; Trevor Leverington; Tuyen Doung

Cc: Anita Chauvin; Kerrie Oakes; Roz X Azizi; Jill L Peters; Angela Walker

Subject:

Good evening Colleagues

Pleass find attached the most recent Impact assessment report for 23 December 2010.
Please be advised that due to the ongoing rainfall across Queensland and the uncertainty
about where heavy rainfall may occur and the impact that this may have on communities, you
are advised that we have moved to

ALERT STATUS

This means recovery partners must have a heightened lsvel of vigilance due to the possibility
of an event being activated. No action is required apart from ensuring that your staff and or
volunteers are ready for activation when and where necessary. You will be further advised as
the threat unfolds.

Should you have any questions about this amail or the attachment, please contact me my
mohile H

Phil Carney | Director
Youth Detention Operations and Community Recovery

State Wide Services | Department of Communities

Level2, 111 George Street
BRISBANE QLD 4000

Tomorrow’s Queensland: strong, green, smart, heaithy and fair - www.towardQ?2.gld. gov.gu
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'DOC-08'

Department of Communities
Queensland Floods 2010-2011 — Community Recovery Centres

Updated 2 March 2011

S0Q.001.001.3088

Region Location Venue
Central Bundaberg PCYC
Queensland Maryborough Street, Bundaberg
Emerald Mclndoe Park
Opal Street, Emerald
Rockhampton Rockhampton Show Ground
James Lawrence Pavilion
Theodore Theodore RSL Hall
The Boulevard
South West Bundamba Bremer Institute of TAFE
Queensland Byrne Street Block D

Chinchilla Cultural Centre

80/86 Heeney Street

Dalby Dalby — Myall Youth Community Centre
Cnr Drayton and Nicholson Streets
Esk Esk CWA Hall
Corner Heap and Highland Streets
Fernvale Futures Complex
1483 Brisbane Valley Road
Forest Hill Forest Hill Community and Arts Centre
Gailes Community Hall
Gatton Shire Hall, North Street
Goodna War Memorial (relocating to Maxx Employment
Centre, see also Redbank)
Goondiwindi Care Goondiwindi, 56 Marshall Street
Grantham Grantham State School
15 Victor Street, Grantham
Helidon Community Centre, Arthur Street, Helidon
Ipswich Ipswich Showgrounds
81 Warwick Road
Karalee Karalee State School
77 Arthur Summervilles Road
Laidley Council Chambers
Spicer Street, Laidley
Leichhardt Immaculate Heart Catholic Primary School
24 Old Toowoomba Road
Lowood Lowood State High School
Prospect Street
Miles Murilla Community Centre

Dawson Road, Miles

Murphy’s Creek

Murphy's Creek Tavern
1 Thursa Street, Murphy’s Creek

Redbank (Goodna)

Shilo Christian Church
72 Redbank Plains Road (relocating to Maxx
Employment Centre)

Sourced from the Department of Communities’ daily summary reports.
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Region Location Venue
Riverview Neighbourhood Centre
138 Old Ipswich Road
Roma Department of Communities, 95 Arthur Street,
Roma
Rosewood Community Hall, 18 School Road
(mobile recovery centre)
St George St George Cultural Centre
Carnarvon Highway ' -
Toowoomba Toowoomba Lifeline Office, 17 Long Street
Wacol The Park Centre for Mental Health — Recreation
Hall, Corner Boyce and Ellerton Drive, Wacol
(Relocating to Maxx Employment Centre}
Warwick (afso for Allora, Town Hall, Main Street
Kilfarney, Stanthorpe and
Texas)
Brisbane Brisbane North RNA Recovery Centre, RNA Showgrounds,
Region Gregory Terrace, Bowen Hills

Corinda

St Aidan's {(Anglican school)
Cormner Kathleen Street and Aidan’s Way,
Corinda

East Brisbane

St Mary's Anglican Church of Australia
455 Main Street, Kangaroo Point

Indooroopilly

Holy Family Parish Hall
Ward Street, Indooroopilly,

Jamboree Heights

Jamberee Heights State School
35 Beanland Street, Jamboree Heights

South Brisbane (inc West
End)

11 Sussex Street (corner Vulture Street)
West End

Yeronga

Yeronga Primary School
122 Park Road, Yeronga

Sourced from the Department of Communities’ daily summary reports.
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