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26/12/2010

27/12/2010

28/12/2010
29/12/2010

30/12/2010

31/12/2010

6/01/2011

7/01/2011

7/01/2011

8/01/2011

9/01/2011

9/01/2011

0800 w2l

0800 w22

0700 W23

0700 w24

0700 W25

0700 w26
w27

1200 W28

0700 W29

1500 W30

Q0700 W31l

0700 W32
W33

2100 w34

347 {initially} then back to
45

Wivenhoe+Lockyer =
1,600m*/s
Wivenhoe+Lockyer =
1,600m%/s

Lommence opening RG @
1800 & ramp up to
300m?/s by 2200

Release started 1500 to be
incr. slowly to ~1,200m"/s

by 1400 tomarrow

~830

1,343

1,400

All {5) RG's
open

69,26 (@ 0600} -
aim is to return to
ESLby 2/1/2011
69.33 peak
yesterday @ 1200
(2.3m > FSL) 69.07
this am

68.4 @ 05C0

67.31 @ 0700

67.64 @ 0600

68.45 @ 0600 rising
steadily

Currently 68.58
(falling slowly)

Currently @ 69.1;

Rel. minor over last 24 hrs.

40-50 aver dam CA last 24 hrs.

20-40 over dam CA's ;ast 24 hrs

Nofvery little in fast 24 hrs.

No/very little in last 24 hrs,

No/very little in last 24 hrs.

20-30 widespread with up te 50 on dam
CA's

30-50 with isalated falls up to 75; signif.
Rain on Lock. Ck.

Ema.muv_.nmn_ rain 20-40 over dam CA's
since 0900 yesterday; further high
rainfall predicted for next 4 days

For last 12 hrs. av. of 40 for Somerset CA
& <10 for Wivenhoe CA

Very heavy rainfall -totals for 24 hrs 100 -
300; Severe weather warning for heavy
rainfall :
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Comments ' . Crossing Closures
45,000Mi from Sornerset; WL|[Somerset to peak at 99.7 on 13/12/2010; 150m°/s expected through Brisbane; 30,000MI expected into
Wivenhoe from upper Brisbane R.; peak WL in Wivenhoe expected to be 67.5; Releases expacted from Wivenhoe on afternoon of
13/12/2010 ramping Up to 300m™/s; Reg. will be closed & Gate 3 cpened to 3m to get WL back to 67.25; iner. release will impact on 3
crossings; Dam Regulator informed’ o -
128m%/s from Somerset; Gate release will impact on 3 crossings
Releases from Wivenhoe will cease on 16/12/2010; Hydro will continue during fish recovery ops.
Gate closed 1000 : .
Decision to commence a refease tonight was made this am E.. Duty Flood Engineers to provide as much notice to _Bumﬂmn_ Councils
as possible; 60,000MI needs to be released from Wivenhoe & Somerset to maintain FSL
Need 1o rejease »>60,000MI from Wivenhoe & Somerset to achieve FSL
Releases could m:ﬂ..mmmm to mooau\uh Would impact Twin Bridges, Savages Crossing, Colleges Crossing

100,000MI 1o be drained in next 4 days; Q|Brisbane R. to be maintained at woo.wmoadu\um._.a:%mﬂ from Somerset via 2 reg.; Wivenhoe

Qincr. to “_.moaw\u o/n; Will incr. further to woo_.:u\u as Q| Lock.Ck. Subside over next 24 hrs.; Q] Lock.Ck. Currently 130m%/s Twin Bridges & Savages Crossing currently closed; Colleges Crossing to be impacted in afternoon
12,000M}/day from Somerset; Release expected until mu_\un...n.o“_.on . ‘Twin Bridges, Savages Crossing, Colleges Crossing currently closed

" Somerset rel. steady (Q1| reg.=140m’/s}); Q}Wivenhoe to be maintained at 300m®/s {Lock.Ck. Permitting} to aliow Burtons Bridge to Twin Bridges, Savages Crossing and Colleges Crossing are closed; closing of Burtons Bridge and Kholo-Bridge will be
remain open; Wi|Wivenhoe expected to incr. to 67.4 aover next 2 days; considered if more rain or inflows

Somerset risen to 200.2 - suice gate releases to be made until am of 22/12/2010 when FSL expec¢ted; WL Wivenhoe at 68 expected
this pm; Q| Wivenhoe expected to be >1 Nooaw\m discuss 5_2._ impacted Cncls.- strategy decision by 10000; Wivenhoe inflows excl.

Q[Somerset peak tomarrow at 1800m°/s Both Burtons and Kheclo bridges likely to be inundated

inflow to Somerset to peak today at 700m’/s; Somerset & Wivenhoe currently storing 140,000MI above FSL; further inflows Wivenhoe releases reduced slightly to keep Burtons Bridge open - then incr. releases after Somerset wmwansn_ infarm
occurring; releases to be incr. o/n to zuhco_.:u\& various Cnels. Given heads up; BOM advised residents affected by Burtons Bridge

Same as Wil ’ ’ .

410m*/s from Somerset sluice gates; Sormerset peaked @100.43 (1300 on 20/12/2010), currently @ 100.23 (114% of cap.); 110,7C0MI

inflow to Sormerset,67,500MI discharged into Wivenhoe; Wivenhoe inflow {excl. Somerset releases) = 157,900M1, 103,000M! released; Kholo Bridge is also expected to be inundated by mid-morning ; In accordance with the adopted operational strategy
Total Inflow to both dams ~310,000Ml; Continued gate operations may be necessary if forecast rainfall results in subsequent river  these bridges should be back in service by late Thursday and all bridges (with the possibie exception of Twin Bridges)
rises ) should ke trafficable for Christmas providing ne further rainfall occurs.

410m*/s from Somerset sluice gates; Somerset currently @ 99.68 (108% cap.); 121, S00MI inflow to Somerset, 103,000MI released to  Burtons Bridge & Kholo Bridge expected to be back i in service by 23-24/12/2010; All U:amm.m expected to be
Wivenhoe; Gate Ops, @ E.é::o@ High tides expected to coincide with peak levels in Brisbane R. trafficable by Xmas provided no further rain
BOM aware of all releases Gate closing sequence to allow bridges to be accessible

Projected crossing openings: Burtons Bridge -~ 18:00 Thursday 23 December 2010,
Savages Crossing — 19:00 Thursday 23 December 2010 ’

1 sluice open @ Somerset to be closed @ 0900 - WL will be 0.1m=> FSt; Est. Inflow to Somerset 135,000ML, majority discharged into  Kholo Bridge - 21:00 Thursday 23 December 2010

wivenhoe; Gate closure ops @ Wivenhoe in progress; Wivenhoe inflow {excl. Somerset inflow) =204,000M]; A total of 324,000MI has Colleges Crossing — 08:00 Friday 23 December 2010

been released; Contd. gate ops may be necessary if forecast rain results in river rises; Gate closure ops sequence to be reviewed

Somerset gate ops ceased @ 0900, WL @ 99.1; Gate closure sequence extended to pm of 24/12/2010; Contd, Gate ops may be Projected crossing openings: Burtons Bridge — 18:00 Thursday 23 December 2010, Kholo Bridge - 21:00
necessary if forecast rainfall gives incr. river [eveis Thursday 23 December 2010; Other bridges expected to remain closed until Xmas Day

Twin Bridges, Savages Crossing and Colleges Crossing are currently closed and should remain so for some
Gate ops @ Somerset ceased yesterday, reg. to be opened to bring lake to F5l; Gate ops continuing @ Wivenhoe -1 gate incr. every 5- ime due in part to current outflows inte the Brisbane River from Lockyer Creek that will peak in excess of 200
G hrs to ensure Brisbane R. @ not incr. due to incr. Lock. Ck. Outflows & maintain Burtons Bridge oper; cumecs late foday.

Flood Centre to monitor o/n & consider options tomorrow am based on inflows & rainfall; further gate ops may be necessary in .

coming days ’ Twin Bridges, Savages Crossing and Colleges Crossing may still be affected by flows from the Lockyer.
Somerset WL incr. from 99.18 yesterday @ Q800 to 99.33 @ 0730 today; 99.5 tomorrow if no gate ops.; Wivenhoe currently 4,200M1  Twin Bridges, Savages and Colleges Crossing remain impacted by Wivenhoe releases and Leckyer and local
through hydro & reg.; 15,00MI expected just from upper Brisbane R. in next few days; WL cont, to fall in Lock. Ck; Small rises expected runoff. Burtons and Kholo Bridges would be currently unaffected. Kholo will no doubt still be closed by Counci
in Bremer & Warrili systerns; WL in Wivenhoe incr. to 67.28 @ 500 regarding repairs,
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Mot included
Not included
Not included -
The projected Wivenhoe Dam releases combined with Lockyer Creek flows and local runoff wili mean that all
: cressings downstream of Wivenhoe (Twin Bridges, Fernvale, Savages Crossing, Burtons Bridge, Kholo Bridge,

Somerset WL @ 103.27 & falling slowly ; currently 1,400m"/s released to Wivenhoe- to be reduced to 500m*/s later inthe day -to Crosby Weir and Colleges Crossing) will be adversely impacted; Water levels in the lower Brisbane River will
ensure flood mitigation of Somerset & Wivenhoe are maximized; BOM provided advice on flash flooding in Lockyer Ck.; WL in be impacted by the combined flows of Lockyer Creek, Bremer River, local runoff and releases from Wivenhoe

Wivenhoe.will reach 74 by evening; May need to increase Q further - may result inQ|lower Brisbane R. >5,000m°/s Dam.

Somerset @ 103.3 & rising; Outflows into the Brisbane River from both Lockyer Creek and the Bremer River are also increasing; if no
further rain, can hold @ 74.8 - aim is to prevent fuse plug triggering, situation assessed every 3 hrs.; Heavy rainfall continues
throughout South East Queensland and the situation could deteriorate over the next 24 hours. The flood operation centre will
continue to monitor the situation and provide situation reports every six hours until the-situation stabilizes. '







SEQ Water Grid — media response

» Rainfall was local and intense, as demonstrated by the tragic events in
Toowoomba.
o |tis unreasonable to expect that dam operators could foresee these events.

Pre-emptive releases

» The dam has been designed for both water supply and flood mitigation.

o Detailed Operational Procedures have been developed by leading
'hydrologists over many years, with a review as recently as 2009. The
procedures are based on the current full supply level.

o Water was released from the dam on 20 of the 25 days leading up to this
event. |

¢ A total of 1,450 million megalitres was released between October 2010 and
this event. '

e These releases isolated some residents and inconvenienced many more.

* The clear decision making process in the Manual was set down since 1992
and was reviewed in 2009 to reflect the installation of the Wivenhoe Spillway
upgrade. That review included independent experts from the Bureau of
Meteorology, Sunwater, Brisbane City Council and the Department of
Environment and Resource Management.

[t is a manual which reflects safe operating practices based on detailed
hydrological analysis and technical assessments of dam safety.

Peak releases

o Outflows from Wivenhoe Dam peaked on Tuesday 11 January 2011 at
397,000 ML.

» The impact of these releases was minimised by closing down releases quickly
once inflows into the dam had peaked.

¢ The release rate was higher for three hours, but not sustained.

¢ These releases accounted for only part of the increase in river levels. The
Bureau of Meteorology has stated that, even at their peak, outflows from
Wivenhoe Dam contributed slightly more than half the flood arriving in
Brishane (Courier Mail, 14 January).

Large releases earlier
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SEQ Water Grid Manager
PO Box 16205
CITY EAST QLD 4002

Dear Mr Humphrys

I write in relation to seeking advice regarding options to and benefits of releasing
water from key storages in anticipation of major inflows over the coming summer.

I understand that the key Water Grid storages are at 100 per cent of storage
capacity going into the traditional wet season, with forecasts of higher than median
rainfall and the prospect of multiple flood events.

I'am also advised that our water supply is more secure than ever before, due to
storages being full, key Water Grid projects completed and ongoing-water
efficiency.

I seek your urgent advice about whether this water security provides an opportunity
to reduce the volume stored in key dams as a means of reducing the severity,
frequency and duration of flooding in downstream areas.

In doing so, [ note that recent releases from Wivenhoe Dam have resulted in

significant inconvenience and isolation for residents in some downstream areas.
With the catchments saturated, [ understand that even quite minor rainfall events
will result in further water releases and further inconvenience for these residents.

By end November 2010, ! would appreciate your advice as to the availabie options
and the likely benefits. At a minimum, you should review the operation of Wivenhoe,
North Pine and Leslie Harrison dams. At least for Leslie Harrison Dam, this would
be a return to standard operating procedures prior to the drought, when the dam
was routinely drawn down to 95 per cent of capacity to minimise the impacts of
storms on downstream residents.

Falso seek your confirmation that these options would not significantly impact upon
our current water security, measured as the probability of needing to reintroduce
Medium Level Restrictions over the next five to ten years.
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I emphasise that this is only a temporary measure, reflecting that dams are full prior
to the commencement of the traditional wet season. | expect that your advice will
include a clear date or trigger beyond which dams will be allowed to fill to their full
supply level.

Thank you in advance for your assistance.

Should you have any further enquiries, please feel welcome to contact Mr John
Bradley, Director General, Department of Environment and Resource Management
onh ‘

Yours sincerely

e

STEPHEN ROBERTSON MP

Level 17

61 Mary Street Brishane 4000

PO Box 15216 Cily East
Queensland 4002 Australia
Telephone +61 7 3225 1861
Faesimile +61 7 3225 1828

Email nrmet@ministerial.qld.gov.au

ABN 65 959 415 158




TRIM ref: D/10/7953
24 December 2010

Hon Stephen Robertson MP

Minister for Natural Resources, Mines and Energy
and Minister for Trade

PO Box 15216

Brishane Qld 4001

Dear Minister

I'am pleased to respond to your letter of 25 October 2010 regarding options to and benefits
of releasing water from key storages in anticipation of major inflows over the current wet
season. Our advice follows, hased on discussions with Seqwater.

Only four of the dams in South East Queensland region are gated, with the ability to release
significant amounts of water in anticipation of major inflows. These are Wivenhoe,
Somerset, North Pine and Leslie Harrison dams.

Detailed operational procedures have been approved for each of the gated dams. The dams
will continue to be operated in accordance with these procedures. These procedures
generally relate to the management of the dams and should be managed above Full Supply
Level. This advice relates to the water security aspect of the management of the dams
below Full Supply Level.

Based on information currently available, Seqwater has advised that releasing water to
below Full Supply Level may provide some benefits in terms of reduced community and
operational impacts during minor inflow events, such as has occurred over the past month.
For medium and major flood events, it considers that pre-emptive releases will provide
negligible benefits. ' ‘

Informed by this advice, the SEQ Water Grid Manager has advised Seqwater that, from a
water security perspective, it has no in-principle objection to minor releases from
Wivenhoe, Somerset and North Pine dams to minimise the operational and community
impacts of gate releases. Specifically, it has advised that it has no in-principle objection to:

¢  Wivenhoe and Somerset dams being drawn down to 95 per cent of their combined
Full Supply Level
¢ North Pine Dam being drawn down to 97.5 per cent of its Full Supply Level.







ATTACHMENT
Wivenhoe and Somerset dams

Wivenhoe Dam can store up to 1.15 million litres (ML) of drinking water. In addition, it has
the capacity to store an additional 1.45 ML of flood water.

While large, the flood compartment can be filled within days. For example, following heavy
rainfail in October 2010 Wivenhoe Dam received inflows equivalent to almost half of the
flood storage compartment capacity in just a few days.

Several factors influence flood release strategies for Wivenhoe and Somerset dams.

First, rain events that have caused flooding have historically been prolonged events over
several days, often with a second event occurring several days to a week after the first. As a
result, the operational procedures for the dam are designed to ensure that all water held in
the flood compartments is released within seven days of a rain event, ensuring that the
flood compartment is available for any future inflows.

Secondly, the dam only controls flood waters from part of the Brisbane River catchment
area. About 50 per cent of the catchment area of the Brishane River is upstream of the

- Wivenhoe Dam wall, and can be potentially controlled by it. No flood mitigation structures
exist for most of the potential run-off from the other 50 per cent of the catchment area.

Third, the Bureau of Meteorology has had limited success in plotting rainfali distribution

~ accurately to assess where most flooding risk lies above or below the dam wall. Historical
floods have demonstrated that flooding can occur from both. For example, the 1974 flood
flows primarily occurred below the dam wall whilst the 1890’s event occurred above the
dam wall. As a result, when releasing water from Wivenhoe Dam it is very important to
predict and monitor below the dam wall flows so as to understand combined river flows
that cause flood impacts.

Taking these factors into account, the flood release strategy for Wivenhoe and Somerset
dams has a hierarchy of objectives:

¢ Ensure the structural safety of the dam

¢ Provide optimum protection of urbanised areas from inundation

* Minimise disruption to rural life

* Retain full supply level after a flood event

* Minimise impacts to flora and fauna during the drain dowr phase.

Within this framework, flood releases from Wivenhoe Dam typically fall into two categories
of flood events based on the impact they cause when combined with below the dam wall
catchment runoff:
* Larger events fypicaify involving combined river flows greater than 3,500 cubic
meters per second measured at Moggill. These events would have flood impacts on




urban areas in Brishane. This scale of release has not been required since Wivenhoe
Dam was completed,

e Smaller events with combined river flows of less than 1,900 cubic meters per second
measured at the Mt Crosby weir which can inundate up to seven rural bridges
isolating up to 50 households and causing inconvenience to many more. There has
been six of these events since 1984, when Wivenhoe Dam was completed.

Our assessment of the benefits of lowering dam storage levels to reduce flooding impacts is
below for these two event types,

Large events

Seqwater has advised that releases of greater than 3,500 cubic metres per second (m3/s)
from Wivenhoe Dam are likely to impact on urban areas in Brisbane. Events of this nature
have not heen experienced since Wivenhoe Dam was completed in 1984.

Seqwater has advised that:
* pre-emptive releases are likely to have negligible impacts on the extent of these

impacts
e any impacts would require releases of at least 250,000 ML. This is equivalent to a
" release of ahout 16 per cent of the combined storage capacity of Wivenhoe and |
Somerset dams.

A pre-emptive release of this scale is not recommended, based on information currently
available. The potential water security impacts are considered to be more significant than
the negligible benefits. These potential security impacts include costs associated with the
earlier or avoidable operation of the desalination facility at capacity, as well as the increased
probability of triggering the implementation of a drought response plan.

More detailed investigation of opportunities to actively manage flood storage is
recommended, including options to increase flood supply level on a temporary basis. These
investigations need to be led by Seqwater, and involve the Bureau of Meterology, Councils
and the SEQ Water Grid Manager.

In particular, t has been identified that it is worth investigating the impacts on downstream
flooding for intermediate level flows (flows between 1900 and 3500 cm?/s).

Seqwater will undertake extensive investigations for the Queensland Water Commission in
early 2011 to examine the opportunity of raising the full supply level of Wivenhoe Dam for
water supply. We will recommended that the scope of this work be widened to consider
the henefits of pre-lowering storage levels based on mid range rainfall events and the
reduced impacts to river levels and subsequent property impacts. It is noted that predicting
rainfall intensity and location, even as events are about to occur has not been accurate,
however the Bureau of Meteorology is improving its methods.



Smaller events

Pre-emptive releases from Wivenhoe Dam may reduce the impacts of minor gate releases
(strategies W1A to W1E in the operational procedures).

Minor gate releases may result in the closure of up to six bridges, isolating up to 50
dwellings and inconveniencing many more. As stated in existing flood management plans,
releases should be managed to minimise the impacts on these residents. Over the
immediate term, Councils have requested that bridge closures be avoided over the
Christmas to New Year period, if at all possible. In addition:

¢ There are resource implications involved in the activation of the flood control centre.

Under flood management plans, the centre must be staffed by suitability qualified
officers at all times during gate releases. There are currently only four quality duty
engineers, who have staffed the flood centre for much of period since the initial
release in October.

e Gate releases during the Christmas holiday period would result in closure of dams to
water based activities, impacting on up to 150,000 people who are expected to use
the recreational facilities over the holiday period.

The Water Grid Manager has advised Seqwater that, from a water security perspective, it
would not object to water being released from Wivenhoe and Somerset dams to 95 per cent
of storage capacity at any time until end March 2010.

Under this recommendation, storage levels could potentially be reduced by up to about
77,250 ML. This is equivalent to the amount of water released between 13 and 16
December 2010, through a single gate.

Pre-emptive releases will be managed so as to minimise the likelihood of gate releases due
to small storms and focal rainfall. Storage capacity will usually be reduced through a
combination of:

* Extended gate releases, especially for strategy W1C. For comparison, up to 130,000

ML/day was released during in November and mid December 2010. At this rate, the
additional releases could occur in about half a day.

* Ongoing gate releases of up to 30,000 ML/day, which do not isolate any residents
but can inundate some lower bridges that cause inconvenience.

e Ongoing valve release of up to about 4,300 ML/day, which can be maintained
without inundate any bridges.

Actual releases would be decided by Seqwater based on operational considerations and in
accordance with its statutory and regulatory obligations.




Water security impacts

The water security impacts of releases will be zero if the dams fill over the remainder of the
wet season. Current forecasts indicate that there is a high probability of this occurring:
¢ Heavy rainfall is forecast over the Christmas holiday period, as noted above.

¢ Over the remainder of the wet season, advice from the Bureau of Meteorology is
that sea surface temperatures are likely to remain at levels typical of a La Nifia event
into the first quarter of 2011, with the majority of the models indicating the event
will gradually weaken over the coming months.

The water security impacts will be minimal, even if there were no further inflows to the
dams. Modelling indicates that the reduction would have a minimal impact on the
probability of key water Grid storages falling to 40 per cent of capacity over the next five
years.

North Pine and Leslie Harrison dams

North Pine and Leslie Harrison dams do not have flood mitigation potential. Once the dams
have reached Full Supply Level, all water flows into the dam must be released to protect the
structural safety of the dam.

Seqwater has advised that, without major releases, there are negligible benefits to reducing
volumes stored in North Pine or Leslie Harrison dams for the purposes of reducing the
‘extent or duration of any downstream flooding impacts.

For North Pine Dam, there may be some operational and community benefits to minor
releases to below Full Supply Level in some circumstances. Any gate operation at North Pine
Dam results in inundation of Youngs Crossing Road, which isolates a number of residents.
These impacts are currently being minimised by releasing from North Pine Dam at night.
With further rainfall forecast, Seqwater may choose to reduce the level to below Full Supply
Level in order to reduce the frequency of night releases or the likelihood of releases being
required during the day.

For this dam, the SEQ Water Grid Manager has advised Seqwater that, from a water security
perspective, it would not object to water being released to 97.5 per cent of storage capacity
at any time untii end March 2010.

For Leslie Harrison Dam, gate operations do not impact on public roads and generally only
inconvenience the general public during large flood events. There is no scope to reduce this
inconvenience through small pre-emptive releases. Accordingly, no in-principle approval be
made for pre-emptive releases from this dam.



















































From: Cook Clive

Sent: Saturday, 19 February 2011 6:34 PM

To: Bradiey John -
Subject: Re: CIC- Disaster Recovery Cabinet Sub Committee = Outcomes

I have emailed and left a message for Alan Brown regarding release of Operation Qlder.

Incidentally,after reading the whole thing again on Thursday, I think it doesn't
quite make the build it back green, ESD, green infrastructure, sustainability ethos
quite as explicitly as I would have liked and I suspect this may not be missed by our
stakeholders?

Clive

————— Original Message --—-—-
From: Bradley John
To: Best Debbie; Wall Terry
Cct Cock Clive; Robson Chris; Jacoby Steven; Birchley Michael
¢ ant: Sat Feb 19 14:39:24 2011 ’
' Subject: CIC- Disaster Recovery Cabinet Sub Committee = Outcomes

-—- Cabinet in Confidence —-
Debbie, Terry, Chris, Steve, Clive

The DRCSC met on Friday afternoon as you know. The key outcomes for us that you
should be aware of are:

1) Spatial Infermation Industries Group Support

At the cutset of the meeting in the General Qld RA report, there was a lot of
1iscussion/appreciation from the Premier, Ken Smith and Graeme Newton about the
.ignificant reole that DERM’s SITG is playing in

* completing the flood extent mapping;
assisting the Qld RA to confirm eligibility fer assistance payments.

¥

Graeme mentioned that there is still a fair amount of assessment and mapping still
going on —

* Of the 210 towns (and suburbs), he said that 92 (43%)} had been the subject of

the DCS Rapid Assessment to date and of these 77 {36%) were metropolitan suburbs - so
there was a substantial amount of assessment yet to occur in country towns.

* In relation to SIIG's role, as I understood Graeme’s comments, he thought 46
areas have been mapped to the flood extent through DERM and other parties.



While there was recognition of the excellent role that Steve’s group have been
playing, Graeme expressed concern about the current outlook for getting through the
remaining mapping activities faster. He flagged to the meeting that he would be
discussing with me at our meeting on Monday the scope for us to look at some
resourcing change {eg. external support) by which we could increase completion rates.

- ACTION: Chris/Steve, can you please consider any opportunities in this
regard before I meet Graeme at 5.45 pm Monday night. I would appreciate your views
on scope for any cut-through solutions, to draw in additional resources or otherwise
increase completion rates,

2) Operation Queenslander

DRCSC approved consultation with the 5 Sub Groups (ie. including our Environmental
Recovery SubGroup) and Local Governments on “Operation Queenslander”, the State
Community, Economic and Environmental Recovery and Reconstruction Plan . Note the
public profile was not entirely clear - the Qld RA will liaise further with Premier’s
office around whether that will be a confidential consultation program or the subject
of a media release,

- ACTION: Clive, can you please check with QLDRA/Alan Brown that we can do
this as early as the next meeting. This may require printed copies or a PDF to be
tabled.

3) DERM REPORT - Gauging Stations

The Premier mentioned to Senator Ludwig that she thought it was likely that one of
the key public questions in the Inquiry was likely to be the gufficiency of gauging
stations to support BOM's activities in forecasting or managing flood risk. Some
members were unclear about what the BOM network was and the DERM network — T explained
the different purposes of each network and confirmed the hydrological reason for our
network existing but made clear they were operated in a manner that explicitly
supports BOM’s cbjectives.

The Premier suggested to Senator Ludwig that the Commonwealth should request BOM to
prepare a review on the adequacy and location of its gauging station network. The
Senator agreed and indicated to me that there may be a need for DERM to assist the
BOM in this process, given the role of DERM’s gauging network.

- ACTION: Debbie, can you please personally discuss this with Jim Davidson of
the Bureau and relay these comments to him on Monday, just in case it is not actioned
out of Senator Ludwig’s office. In my view the primary action is a request for BOM to
assess a guaging network for its purposes but we will clearly have a supporting role.

4) DERM REPORT -~ NRM PROJECTS/FARM CLEAN UP

I spoke to the joint workshop held this week. The Deputy Premier raised Graeme
Scheu’s concerns about the ability to clean up significant quantities of irrigation
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tape. I said that we had been in discussions this week about the issue and, while it
was not an issue we had a head of power to address under the EP Act, we would find a
clear way forward and ensure the issue can be resolved. I said that Mike Birchley was
meeting Cr Scheu in Toowoomba that day and that Graeme Newton and I had agreed to
discuss when we meet on Monday.

- ACTION: Mike/Terry — Can I please get an update from you before lunchtime
Monday on the discussion with Cr Scheu, key outcomes and proposed way forward, in
advance of me meeting Graeme N at 5.45 pm Monday night.

5) Next Update for DRCSC

The Qld RA was requested to endeavour to ensure that the next Recovery update for the
DRCSC was as up to date as possible before the next session of Parliament.

John Bradley
irector-General

Department of Environment and Resource Management
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Department of Environment and Resource Management
400 George Street, Brisbane Q 4000

GPO Box 2454, Brisbane Q 4001









