STATEMENT OF WITNESS

Date! @etober 2011

P TR

Name of Witnhess: David Norman Mazzaferrl

Address of Witness: [JJjMary Street, Brisbane

Occupation: Area Director Brisbane

Division: Emergency Management Queensland
Department of Community Safety

Telephone: (Work) |G vovie) N

I, David Norman Mazzaferti, Area Director Brisbane Region Emergency Management
Queenstand, Department of Community Safety state:

L. Ihave worked for Emergency Management Queensland (EMQ) since 2008, as a Training
Co-coordinator for South East Region, In 2009 I was appointed as the Area Director for
Brisbane Region, Before faking up a position within EMQ, I was a member of the
Queenstand police Service based in Brlsbane Water Police, Townsville Water Police and

Smithfield Station.

2, I joined the State Emergeney Service on commencing my role with EMQ on the 13t
August 2008. I have attached a printout of Training Courses conducted marked “DNM

li:l'

1, Their role and position within Emergency Management Queensland (EMQ),
including information about their direct supervisor and the person to whom they

report in g disaster.

3. My role within EMQ is Area Director anbane, and 1 report to the Regional Director
Brisbane, Michael Shapland,

4, During the events of December 2010 and March 2011 1 was deployed to many locations
around the State of Queensiand including;

i, 29" December 2010 to 07 January 2011 Rockhampton.
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10, Requests for assistance are passed through the 132 500 telephone number

ii. 07" January 2011 to 02 February 2011 Brisbane City.
tii. 02 February 2011 to 03 February 2011 Mackay.

iv. 03 Febtuary 2011 to 05 February 2011 Palm Island.
v, 05 February 2011 to O™ February 2011 Ingham.

The SES units within their region/including details (if known) of any paid SES
members within thelr region.

In Brisbane area there is one (1) SES Unit - Brisbane City Council SES. That Unit
comprises ten (10) SES groups being:
i.  Eastera
il. Metro
“iii.  Moggill
iv.  Moreton Island
v.  Notthemn
vi.  North Eastern
vii,  Southern
vill.  South West
ix. Western
x.  QOperations

The Brisbane SES is managed by one (1) paid fuil time Local Controller, and supported
by three (3) Deputy Local Controllers; North, South, and Operations, There are also len
(10) Group Leaders. The administration of the Brisbane Unit is supported by one (1) full
time paid officer, One (1) part time paid officer and onc (1) paid Trainee officer.

The adequacy of current SES volunfeer numbers (including any issues with
recrultment and retention of members), level of training and equipment and
resources available to SES units within their area/region,

Volunteers in Brisbane SES as of 6" October 2011 is 640,

Adequacy of SES volunteer numbers is based on agreed functions which is a
collaboration between Council and State Government of numbers of volunteers needed

for the area and what there skills will be.
Brisbane City Council SES also has a lengthy waiting list of approximately 150.

The mechanisms for receiving requests for assistance and the process for, and their
role in, managing requests for assistance, including the prioritisation and/or
management of competing requests for assistance,

This Is page 2 of a statement camprising 5 page/s.
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.In Brisbane the 132 S00 number is answered by Brisbane City Council with the overflow

going to call takers at Smatt Services Queensland (S3Q) which in furn is entered info the
Request for Assistance online system.

12. SES requests for assistance taken from the Drisbane Call Centre are entered into the

13.

14,

15,

17.

Brisbane City Councll Integrated Customer Contact System (ICCS) and tasked to the
SES.

Their authority for, and role in, the tasking and deployment of SES members,
including local controller tasking/deployment, both when a disaster is declared and

at other times,

SES Local Controllers and Group Leaders give the task to the SES. Deployments are
based on agreement from the Brisbane City Council and State Government to ensure

operational capability in area,

My role with SES deployments is limited due to my role with Lacal Disaster
Management Groups and Coordination Centre’s of those groups. This role is to support
the Local Government with Requests for Assistance and provide a link (o other State

Agencies as required,
Declaration of Disaster has no bearing on the tasking of SES.

Whether any SES members within their area/reglon were deployed to another
avea/region during the 2010/2011 floods and, if so, the process by which this

oecurred and their role in It

. During the 2010/2011 floods, Brisbane SES were deployed to locations throughout the

state including;

28 December 2010 — | January 2011 to Dalby.
29 December 2010 - 2 January 2011 to Dalby.
02 January 2011 — 06 January 2011 to Emerald,
16 January 2011 to 19 January 2011 to Fernvale
22 January 2011 to 20 March 2011 to Grantham,

cae o

I had no role in the deployments of the SES duting this time,

The nature of their contact and coordination with any Local Disaster Coordinator,
Local Disaster Coordination Centre, Local Disaster Management Group, and other
EMQ officers during the 2010/2011 floods.

—mehmmemab b
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18. On the 29" December 2010 to January 2011 [ was in Rockhampton based in the Local
Disasterr Coordination Centre. [ also attended the Local Disaster Management Group

moetings and worked closely with the Local Disaster Coordinator.

19, 07" Jannuary 2011 to 02 February 2011 Brisbane City, in the Local Disaster Coordination
Centre and attended the Local Disaster Management Group meetings and worked closely

with the Incident Controller,

20. 03 February 2011 to 05 February 2011 Palm [sland, assisting Local Disaster Coordinator
and Chair in restoration of power and essential services via direct contact to the

“Executive Officer Townsville District Disaster Management Group.

21. 05 February 2011 to 10™ February 201 T Ingham, assisting in the Cootdination cenire and
attending Local Disaster Management Group and reporting assistance with the Ingham

SES.

9, Any instances, during the 2010/2011 floods, where EMQ’s requirements or
expectations of the SES differed from those of the Local Disaster Management
Group or Locat Disaster Coordinator, and how these issues were managed.

22. | have had no experience of this being the case.

10, The Government (State and State/Commonwealth) funding programs sccessed by
SES units within their area in the financial years 2009-10 and 2010-11, and their
role in all aspects of the funding application process and administration of this

funding.

23. This role is overseen by State Headquarters and the Reglonal Director of Brisbane.

11, Whether or not issues have been ralsed with them directly by SES members about
the level of funding provided by the State Governntent, including any suggestions by
SES members about how the funding arrangement could be improved,

24. SES members have discussed with me the lack of funding provided to the SES and the
need for more funding is highlighted with members applying for external grants such as
Jupiter’s Casino Grants and requests 1o the Brisbane City Council to provide equipment.

25. A number of Brisbane SES Groups have Social Clubs and fund raise to purchase
operational equipment.

{2. The results of any assessment or debriel within their area relating to the
performance of the SES units during the 2010/2011 floos,

This is page 4 of a statement comprising 5 paye/s.

Witness i E: JPISolicitor/Commissioner for

Declarations: ﬁe:g.

JUSTICE Of THE AEACE (BUALIFIE))




26, On the 03™ of March 2011 the Regional Director, Brisbane Michael Shapland conducted
a debrief for the SES excoutive team, Attached is a synopsis from Michael Shapland
marked “DNM 2" that was sent to Regional Directors Emergency Management

Queensland and mysclf,

13, Any other observations on the structure, funding and command and control
arrangement of the SES generally and/or In relation to the 2010/2011 floods,
Including possible areas for improvement, and any improvements made, or
proposed to be made, in any of these aspects following the 2010/201¢ floods.

27. Command and Control of the SES is an ongoing issue with 1o clear guidelines in place of
who Commands the SES with confusion in place due to the Local Government
supporting the SES by employing and paying for the position of Local Controller.

28, Funding is also an issue for SES. As I stated previously Brisbane SES has a waiting list
of a number of persons keen to join, however unfortunately we are limited to budget
testraints for Personal Protective Equipment and infrastructure to support increased

numbers,

Justices Act 1886
| acknowledge by virtue of Section 110A(B)(c)(lf) of the Justices Act 1 886 that:

(1) This written statement by me dated /911012011 and contained in the pages
numbered 1 1o 8 is true to the best of my knowledge and belief, and

(2) | make it knowing that, if it were admiltted as evidence, | may be liable to
prosecusien for stAting anything that I know Is false.

.................. Signature

~

Signed at ...&d [N this .¢,day of Ockor 2011
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Volunteer Details

reg No: | Appolnted: 13/08/08

District: STATE HEADQUARTERS Statust A
Uniti STATE HEADQUARTERS Cafegory

Group: STATE HEADQUARTERS  Sub Category:

Einked To:

Name: MR DAVID NORMAN MAZZAFERRI
Address: [JJ$T COVET COURT

JIMBOOMBA
Post Coder 4280 Phane(H);
Sext M Phone{W)
pate of Birth: | N Phone(M):

Oceupation: AREA DIRECTOR - BRISBANE

Permanently Disabled: no
Employers DEPARTMENT OF EMERQENCY SERVICES

tmployer Address: [l rC BEIRNE BUILDING
315 BRUNS WICK STREET
FORTITUDE VALLEY
Post Cadet 4606

Position History

Position Appointed Resigned Cloment
MBMBER 13/08/08

Member Group History
District Unlt Group ir Date QOut Date
SEST SEST SETO 13/08/08 20/02/09
SHDQ SHDQ SHDG 20/02/09

Training Courses
Course Completed Certiffieate Trainer

WORK EFFECTIVELY IN A PUBLIC SAFETY
ORGANISATION 09/11/08 55268

SEMO000 SES Induction 03/11/08  §5226
SEMO0001 Volunteering in SES 08111708 55225
SEMOC0? Provide Services To Clients 10/11/68 55223
SEMO010 SES Safety O1/L108 55224
SEM020! Perform CPR 18/01/08 61608

hitp://bneamst) Jegi-biwcglip.cxe/W Service=peds/d/dwvoldet?sessionid=153875&db_., 6/10/2011
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SEM2000 Introduction to Queensland's Disaster
Management Arrangements Induction (2hy) 13/1108 56113

SEM2000 Introduction to Queensland's Disaster
Munagement Arrangements Induction {2he) 0B/04/09 69357

SEM2000 Introduction to Queensland's Disasler
Management Arrangoments Induetion (2hr) 26103/09 69733

SEM2002 Introduction To Emergency Risk _
Management [5/09/08 - 52157
SEM2004 Queenslands disaster management
arrangements 08/04109 69382
SEM2004 Queenslands disasicr managemeni
artangements 26103109 69610

SEM2004A Queenslands Disaster Managemen(

Attangements 28071 171502
SEM2004TAA QDMA Trainer Assessor

Appolniment o081 111879
SEM2003 Senior Disaster Management Ofticer 30007109 88617
SEM2016 Locol Disaster Coordinator lnduction 20/1110 159413
SEM2016TAA Local Disaster Coordinator Trainer

Appointment 03/12010 159393
SEM3001 Australasian Infer-Service Incident

Management System (ALIMS) 25/03/10 130202
SEM3 111 Introdustion o Incldent Management 26/00/10 130203
SEMA4000 Traingr Induction 04/02/10 130194
SEM40135 Trainer / Assessor 1210 125198
SEM4050 Training Dovelopment Workshop 20/02(10 125827
SEM3110 Work [n An Emergency Operations Centee 19/01/10 123441

CERTIFICATE IV Assessment & Workplace

COORDINATE SBARCH AND RESCUE -

OPERATIONS 170706 1014119
FOSTER A POSITIVE ORGANISATIONAL L0403 831235

IMAQE IN THE COMMUNITY
DESIGN AND MANAGE ACTIVITIES WHICH

EXERCISE BLEMENTS OF EMBRGENCY 17/0706 1014119
MANAGEMENT _
OIVE RVIDENCE IN JUDICIAL OR QUASI- 0L/0403 831235

JUDICIAL SETTING

SUPERVISE RESPONSE 01/04/03 831233

NAVIOGATE IN URBAN AND RURAL
ENVIRONMENTS 17107/06 1014119
CONDUCT BRIEFINQS / DEBRIEFINGS \207/06 1014119

DRIVE VEHICLES UNDER OPERATIONAL '
CONDITIONS 01/04/03 831235
SEM0201 Perform CPR 13/05/08 1783960
SEM1006 Lead Manage and Develop Teams 17007/66 1014119

SEM2000 (ntroduction to Queensland's Disaster
Management Arrangements Induction (2hr) 18102109 .4

hup:/)bncams{)lIcgi-bin/cgiip.exetWServ[ce=pcds/d!dwvoldet?sessionidr-BSJSTS&db_,.. 6/10/2011
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$RM0502 Lunl Search ' 20/09/08 ]
SEMO0000 SES Induction 09/11/08
WORK EFFECTIVELY IN A PUBLIC SAFETY 1011108 i
ORGANISATION ;
SEM0010 SES Safety - 0%/11/08 :

SEM20600 Introduction to Queensland's Disaster 02/12/08
Management Arrangements [nduction (2hr)

Flood Boat Operator Q4/10/08
NAVIGATE IN URBAN AN L

S IaEyg T AND RURA 28102109
SEM 2000 Introduction to Queensh}nd's Disasler 28/01/09
Management Arrangements Induction (2hr)

SEM2000 Introduction to Queensiand’s Disaster 28101109
Management Arrangements Induction (2hr)

SEM2000 Intraduction 1o Queensiand's Disaster 01/04/09
Mauagement Arrangements Induction (2ar)

SEM2000 [ntroduction to Queensland's Disaster 18/01/09
Management Arrangements Induetior (2hr)
SEM2000 Inteoduction to Queensland'’s Disaster 19/01/09
Manageinent Arrangoments [nduction (2hr)
SEM2000 Introduction to Queensland's Disaster 31/03/09
Management Arrangements Induction (2hr)
SEM2000 Introduction to Queensland's Disaster 02/04/09
Manageient Arrangements Induction (2hr)

SEM2000 Introduction to Queensiand's Disaster 08/04/09
Management Arrangements Induction (2hr)

SEM2004 Queenslands disaster management 08/04/09
arrangements

SEM2000 Introduction to Queensland's Disaster 28/04/09
Management Atrangements Induction (2hr)

SEM2000 Introduetion to Queensland's Disaster 20/04/09
Management Avzangements Induction (2hr)

SEM?2000 Introduction to Queensland's Disaster 06/05/09
Management Arrangements Induetion (2hr)
SEM2000 Introduction to Queensiand’s Disaster 06/05/09
Management Arrangements Induction (2hr)

SEM2000 Inteoduction tv Quesusland's Disaster 07105/09
Management Arrangements Induction (Hw)

SEM2002 Introduction To Bergency Risk 12/05/09
Managemeit

SEM2000 Infroduction to Queensland's Disaster 19/05/09
Management Artangements Induction (2hr)

SEM2000 (mroduction to Queensland's Disaster 18/06/09

Management Arcangemenis Induction (2hr)
SEM2000 introduction to Queensland's Disaster 04/07/09
Management Arrangernents Induction (2hr)

SEM2000 Introduction fo Queensland's Disaster 07107709
Management Arrangements Inductton (2ht)

%ﬂ‘\qxﬂ‘?\ﬂ‘?\"\ﬂ‘?\"\ﬂﬂ“\ﬂ“‘\‘\ﬂﬂﬂ“\&"\ﬂﬂ
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SEM2000 Introduction to Queensiand's Disuster

Management Arrangements Induotion (2he) 2107109 4
SEM2000 Introduction to Queenstand's Disasler

Management Arrangements Induction (2hr) 17107109 v
SEM2000 Introduction to Queensiand's Disasler 19/08/09 v
Management Arrangements [nduction (2hr) ‘

SEM2004 Queenslands disaster management

ArTANGOMEINs 1707109 7
SEM2000 Introduction to Queensland's Disaster 21/10/09 v
Management Arrangemenis Induction (2hr)

SEM2000 Introduction to Queensland's Disaster

Management Atrangements Induction (2hr) 2210009 4
SEM2000 Introduction to Quesnsland's Disaster

Manngement Arcangemeonts induction (2ht) 271009 s
SEM2000 Introduction to Queensland's Disaster

Management Arrangements Induction (2h) 15105109 v
SEM2000 Introduction to Quesnsland's Disaster

Management Arrangements Induction (2hr) 2971009 ¢
SEM?2000 Introduction to Queensland's Disaster 20/10/09 ¢
Management Arrangements Induction (2hr)

SIM2000 [niroduction to Queenslend's Disastor

Management Atrangements Induction (2hr) 09/12/69 4
SEM2000 Introduction to Queensland's Disaster 12/01/10 ¢
Management Arrangements Industion (2h)

SEM2000 Introduction to Queensland's Disaster (201110 ¢
Management Arraugements [nduction (2hr)

SEM3001 Australasian Inter-Service Incident

Management System (AIMS) 1910110 v
SEM2000 Introduction to Queensland's Disaster 1 /'01 10 Ve
Management Arrangements Induction (2hr) -

SEM31 10 Work bn An Emergency Operations Centre [9/01/10 4
SEM2000 Introduction to Queenstaund's Disaster

Management Arrangements Induction {Zhe) 01/02/10 4
SEM31 11 [nfroduction to Incident Management 19/04/10 ¢
SEM2000 Intraduction to Queensland's Disaster

Management Arrangements Inductlon (2hr) 1901110 v
SEM2000 fntroduction to Queensland’s Disaster

Managetnent Arrangements Induction (2hr) 210 v
SEM?2000 Introduction to Queenstand's Disaster

Matiagement Arrangements Induction (2hr} 24/02/10 v
SEM2000 Introduction to Queensland's Disaster 25702110 ¢
Mauagement Atrangements fnduction (2hr)

SEM2000 Introduction to Queensland's Disaster

Management Arrangements Induction (2hr) 24102110 4
SPEM2000 Introduction to Quecnsiand's Disaster

Management Arrangements Induetion (2h)

SEM2000 Introduetion to Queenstand's Disasler 04/03/10 v

Maragement Arrangements Induction (2hr)

Emp:/fbueamsol!cgi-bin/cgiip.cchWServlccmpcdsld/dwvoidet?sessionid=353875&db~... 611012011
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$EM2000 Introduction to Queensland's Disaster
Management Arrangements Induction (2hr)
SEM2000 Entroduction to Queensland's Disaster
Management Arrangements Induction (2hr)
SEM2000 Intreduction to Queonsltand's Disastor
Management Arrangemenis [nduction (2hr)
SEM3001 Austealasian Inter-Service Incldent
Management System (AlIMS)

SEM3110 Work In An Emergeney Operations Centye

SEM2000 (ntroduction to Queensland's Disaster
Management Arrangements Induction (2hr)

SEM?2000 Introduction to Quesnsland's Disaster
Management Arrangements Induction (2hr)
SEM2000 Introduction 1o Queensland's Disnster
Management Arrangenents Induction (2hr)
SEM2000 Introduction to Queensland's Disaster
Manngemen! Arcangements Induction (2hi)
SEM2000 Introduction to Quecstand's Disaster
Management Accangeinents tnduction (2ht)
SEM2000 Introduction to Queensland’s Disuster
Management Arrangsments Induction (2ht)
SEM2000 Introduction to Queensland's Disaster
Management Arrangements Induction (2hr)
SEM2000 Introduction to Queenstand's Disaster
Management Atrangements Induction (2he)
SEM311 1 {ntroduction to Incident Matiagement
SEM?2000 Inteoduction ta Queensland's Disaster
Management Arrangements Induction (2hn)
SEM300t Australasian Inter-Service Incldent
Management System (A[IMS)

SEM2000 Introduction to Queenslaad's Disaster
Management Atrangements Induction (2hr)
SEM2000 Introduetion to Queensiand's Disaster
Management Arrangements Induction (2hr)
SEM?2000 Introduction 1o Queensiand's Disaster
Managemen! Arrangements Induction (Zhr)
SEM2000 Introduction to Quecnsland's Disaster
Management Arrangements Induction (2he)
SEM2000 Introduction ta Queensland's Disaster
Management Arrangements Tndugtion (2hr)
SEM2000 Introduction to Queensland's Disaster
Management Arrangertents Induetion (21)
SIEM2000 Introduction to Queensiand's Disaster
Management Arrangements [nduction (2hr)
$HEM2000 Introduction ta Queensland’s Disaster
Management Arrangements Induetion (2hr)

SEM2000 Iniroduction to Queensland's Disaster
Management Arrangentents Induction (2ht)

apv P L"

29/03/10
23/03/10
05/04/10

05/04/10
05/04/10
04/05/10

28/05/10
24/05/10
2416610
24106410
08/07/10
06/07/10

02/08/10
1 7/08/t0
14/09/10

25008110
17/08/10
04710110
30/09/10
06/10/10
06/t0/10
271010
2511010
2810710

2711010

ﬂﬂﬂﬂ"\ﬂ“\ﬂ‘*\ﬂﬁﬂﬂﬂﬂ*\ﬂﬂ?\“&‘3\%@.‘?\“&
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SEM300] Australasian [ntee-Service Incldent 201010
Manageiment System (AlIMS)

SEM2000 Infroducilon to Quesnsland's Disnster 1312110
Management Arrangements Induction (2he)

SEM2000 latroduction to Queensiand's Disaster 16/0311

Management Arcangements Induction (2hr)
SEM2000 Introduction to Queensland's Disaster 16/12/10
Management Arrangsments [nduction (2hr)
SEM3TII Introduction to Ingident Management 1612110

SEM2000 Introduction to Queensland's Disaster 23/03/1 1
Management Arrangements Induction (2hr)

SEM2000 fntroduction to Queensiand's Disasier 12004711
Management Arcangements Induction (2hr)

SEM2000 Inteoduction to Queensland's Disaster 16/04/1 1
Management Arcangements Induction (2hr)

SEM2000 Introduction 1o Queens!gnd’s Disaster 18/04/11
Management Arrangements Induction (2hr)

SEMZ000 Introduction to Queensland's Disaster 1470401 1
Management Arrangemants Induction (2hr}

SEM3111 Introduction to tncident Management 14/04/11
SEM2000 Introduction to Quccnslqnd's Disaster 10/05/11
Managemen! Arrangements Induction (Zhe)

SEM3000 AlIMS Awarcness ' 12/04/1 1
SEM3]H Introduction to [ncident Management 204111
SEMI000 AIIMS Awareness 15/04/11
SEM3{ 11 Introduction to Incident Management 15/04411
SEM3000 AlIMS Awareness 14/04/11
SEM2000 Intraduction to Queensland's Disaster 20041 ]
Management Arrangements Induction (2hr)

SEM3000 AlIMS Awareness 20/04/11
SEM3 111 Introduction to Incident Managetent 20/04/11
SEM2000 Introduction to Queenslgud’s Disaster 28/04/11
Management Arrangemenls Induction (2he)

SEM3000 AHIMS Awarencss 28104111
SBM31 11 Introduction (o [ncident Management 28/04/11
SEM2000 Introduclion to Queeus!gnd's Disaster 1504011
Management Atrangements induction (2hr)

SEM2000 Introduction to Queenslgnd's Disaster 0305111
Managemenl Arrangements induction (2hr)

SEM3000 AIIMS Awareness 0370511
SEM3111 Introduction to Incident Managoment 03fos/i1

. SEM2000 Introduction to Queensland's Disaster 203
Management Arrangements Induction (2hr)

AR_RL A FAR LR R RARAR_AA A R & & | 4 | ] @ < < Y

¢~~~ End of Report ---?
Databaser AMS PRODUCTION Databaso

Generatsd By: sarmstrong
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Dav|d Mazzaferrl

From: Micheel Shapland
Sent; Monday, 14 March 2011 6:28 PM

v -
Co; Warton Bridson; ‘MQ reglonat Dirsctors R '0ave Mozzater
l

{David Mazzalerig)
Subject: Brisbane Region SES Executive Dobirfef
Attashments: 8risbana Region SES Executive Dabrlef.doo

Mark,

[ aftach notes from Brisbane Region's SES Executive Debrlef, carried out after the majority of
our deployments.

There are a few useful lessons that emerge,

My most sigrificant learning is about SES task force composition and structure, The commanis
altached suggest that we ¢an set lhass up belter and staff them appropriately to deliver a single
package to an aréa that shauld be capable of operation autonomously, The major points are:
» More detall at the stari on the tesk and team requirements
» Aselected SES Task Force Laader ‘
s Aboul 20 working members PLUS
o Anlntegral SES IMT
o Adedicaled safely officer
o 1-2 Integrated Paer supporters, working for the EMQ liaison officer as welfare
support Inittally, ‘
+  As self sufficlent as possible
Accommodatad - rough if necessary - bul close to the affected popufeiions as logislice

allow.
« Remaining as & composite task force; not braken down,
With an advance pary (TF leader, half the IMT and possibly ihe liaison officer) golng up the

day before to sort out tasking. )
The EMQ tialson officer should stay on task and not be drawn Into IMTs.

This will need greater coor¢fination by the despalching region with Ked:on, and an
understanding from the requesling reglon of capability of the lask force. But it shoutd resull Ina

more efficlent working undl,

Wa w il'! work towards this on fuldre daplpyments

Pesr support got a mixed recaplion. Looking forward, the faaling was they shouid be managed
as part of the SES taskforce; forming up with them befora departure and staying with tham
during ops and rest. 1-2 per task force the praferred number. Aligning peer support 1o the EMQ
ialson officer was discussed; nautral figures dolng walfare support jobs thet give them the
opportunity to get amongst SES vals for a diffisrent reagon. Peer supporters proved useful to

talk to the communily as wel. And they need thelr g welfare vahicie,

Agaln, We willwork towards this on fufure deploymentg

Expectations in the minds of the communlly that SES oarry oul menlal {asks should be changed.

A madia campalgn emphasising that the 8ES s an 'Emergency Senvice’ would help. The
communtly needs to understand more thal some elements of tasks will need foltow-up once the

initial issua Is dealt with ~ disposing of all alamente of cut lrees, for example.

6/10/2011
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Messangs for noxt vear SES focusged media, ¢

Tha tocal {or sector) tasking of SES fioad boats by QPS w,
itworked well, 000 was calfed to gat halp from flood boats, QPS tas
locally. RFA’s for flood boat tasks worked less well,

as at varlanca [rom normal doctrine; howaver
kod both SLSQ and SES asssls

Inoculations; Interstate SES arrived with vaccinations. There was much dlscus glon over whether SES
deploying in Queenstand should have the same - elther as a matler of course or in disasters, A
voucher system for a GP might bs an option over the long term. QHsalthadvice of 'no nesd' was

explainad.

$tato feed back here would be useful,

Accommodation can ba flexible. Volunteers would bs happy to “rough it” noarer the sile {f thal Is a
practical logistical arrangerent. A last day in a hotel would bs preferable in these circumstances and

worked well In those Inslances where It was used.

Travel uniforms - like olher states - arg an aspiration,

No commanis neadsd op thege fwo.

Happy to have any comments,

Mike

Mike Shapland MBE | Acting Reglonal Dlrector - Brishane

Emargancy Management Gueensland | Deparimant of Commurlly Safaly
{re , Queensiand, 400
T M I ichaot.Shaptand NN

0/10/2011




Brishbane Region SES Executive Debrief - Queensland Floods and YC Yasi

Greater work on explainmng what was Fappening with extemnal deployments and the
¢ reason why deployments had taken place. gnd pubficising what QLD had
¢ deployed :
_ SES Portal as the best way of publicising the resuits. i
| More prompt media releases covering SES deployments. ’

w Wammg More detzil shoukd be induded at the start on what team requiremnents are. This will
: aii preparedness. Task forces should include IMT members as a matter of
course,
2 days nofice; esp on Fri afltemoons are not workable for employers.
Briefing/information

SES Portal should be used to support mediz information on depioyments.
General approval of the QPS use of Facebook.

Rounting

1 Equipmemt Neck ties successful.

i Deployment bags were not so. i

Not enough unifonm to cope with the ditt and travel. :

: The importance of self sufficiency in the kit taken was emphasised, :

i Wellingtons were particularly good. ”
The issue of ration packs prompted the need for a KFS issue and the need for het

water on site. (Thermos™s as a unit item of kit?)
Single fiights preferred. :

Travel uniforms - like other states - are an aspiration. The deployment T-shitt was
much appreciated, o
Deployment orders need more careful checldng before release.

[ Travel

i Paperwork
r




. .| Team Organisation

“DNmM RN

Ceommand and Control TF should have an integral SES IMT dentified

Map issue was irsufficient. RACQ maps are better than nothing. GPS Navmans an
opton?

TF should stay as a cornposite task foree; not broken down.,

22 vols was just enough for a useful TF.

An advance party to fravel up and sort out fasking the day before would work very
1 well

| The EMQ Liaison officer should stay on task and not be drawn into IMTs (see

above)

Local Foed resupply drops raised the issue of feedback. The outoomes of tasks
passad up to the SDCC for action were not always communicated back down to
the originating groups and LG.

The local {or sector) tasking of SES flood boats by QPS was at variance from nonmal
doctrine; however it worked well. 000 was called to get help from fiood boats.
QPS tasked both SLSQ and SES assats locally. RFA's for fiood bost tasks
worked less well. Three way communications between SLSQ, SES and OFS and
a common channel for QPS,; QFRS. SES and SLSQ would improve
amangements and assist coordination over tasking. A meeting to examine options
is needed

An alleged insurance industry policy that ckimants should call the SES in the fst
instance caused concern. SES felt that this was prejudicing their abifity to

! pricfties tasks appropriztely. :

i Expectations in the minds of the community that SES cary out meniai tasks should

! be changed. A media campaign emphasising the SES is an ‘Emergency Service

would help, and that some elements of tasks would need o be followed up by the |

§ Planning

: Tasking

owner or other means {— dlearing away ail elerments of cut trees for example} |
$8Q do not have suffiicient understanding of the siills SES have. This led 10 tasks

with skill requirements outside SES functions.
Reporting No issues.

] Skills requiredissed




“ODAM QN

! Incculations: interstate SES arrived with vaccinations. There was much dscussion .
i overwhether SES deploying in Queensiand should have the same — either as a :
! i roatter of couvse or in disasters. A voucher system might be an option overthe -
" long term. QHealth advice of o need” was expisined. :
. TFs should have a dedicated safety officer from S£S. Breaches of safety should be !
deait with. ;
Accommodation can be flexible. Volurteers would be happy to “Tough it” nearer the
site if that is a practical armangement. A last day in a hotel would be preferabie in
these Circumstances and worked well in those instances where 2 wos used.

TF should stay on task Iocation if possitie ang have accommodations on site.
! Builds relationships with local inhabitants,

_ Comemunications The differences in communications N and S were not understood., Repeater

channels in FNQ were not the same as in SEQ; therefore the radios taken &d not
work.

Transport Initia! aliocation of vehicles - chainsaw team to a 2WD sedan — was not appropriate.

;  Greater sharing of resources in the field with OGDs would heip i

| A careful pre-deployment skills audt of driving licences is needed., as cccasionally ¢

drivers for busses or large commercial vehicies is needed. o i
Prop-guards where fittec on flood boats proved very useful.

Meals

No issues

t Laundry No Issues

T

| Heatth See safety.

.
— .
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- Peer Suppott

1
H

A mixed reaction. Some debriefs were good: others saxl too much presence. NB

“not there to drum up business”. A softer, less push-aporoach needed in some
cases.

Greater aptions to align to EMQ liaison officer; peer support as a neutrat figure doing

¢ welfare support jobs that gives them the cpportunity to get amongst SES vols for
i adifferent reason. Peer stpporters proved useful 1o talk to the community as well.

They shouid be managed as part of the SES taskforce; forming up before
departure and staying with them duning ops and rest. 1-2 per task force the

e e

! preferred number. Need their own welfare vehicle.
: Transport Consofidated retum transport by air where possibie
Recovery wwmgmm:w i Exec debriefing supported. Not debriefing each TF once armved it Brsbane. ,
{ Equipment refarbishment | Wi ;

e

Other

Dreamword. Much appreciated

Certificates for Ermnpioyers should be given to thase whe support
SES Supporters websie as an idea

P BT






