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David Wiltiam Peff states:-

Lam an Inspector of Police currently stationed at the Rackhampton Police District

Office, Rockhampton Police District,

3
=
Q

1 was sworn in as & police ofﬁccr in to the Queensland Pohce Service on 29 July

1983,

. 1 have 27 years of years policing experience having served ot Rockhampton as a
Constable and Senior Constable from: 1983 to the end of 1991, I transferred to

Brisbane and performed duty in the Mounted Police Unit, Traffic Branch and

Property Crime Squad up to 1995 whereupon I was prdmoted to the rank of Sergeant

in Charge at the Mount Isa Traffic Branch. In 1998 I was promoted to Scnior

Scrgeant, Officer in Charge, Caimus Traffic Branch. [ relieved in- various

A " commissioned officer positions in Cairns befween 1999 and 2006’ including District
Inspecior, Staff Officer, Professional Practice Manager, and Regional Traffic
Coordinator, In 2006 I was bronmted to the rank of Inspector, Staff Officer Central
olice Region, based in Rockhampton In January 2008 I moved to my current role
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CONTINUED STATEMENT OF: PEFF, David William
District Officer in the Rockhampton, Mackay, and Gladstone Police Districts since

that time.

On 27 December 2010 1 commenced relieving as DDC for the Rockhampton
District. The role and responsibilities of the DDC is to coordinate disaster operations
in the disaster district for the District Disaster Management Group. In performing
the role of DDC, I have undertaken Disaster Management training through
Emergency Management Australia at Mount Macedon. I completed two courses in
2009, being ‘Undertake DEmergency Management Planning’ and ‘Business
Continuity Planning’. Prior to this flood experience [ had not participated in any

desktop exercises or scenario based activities.

Provide details of when, how and why your role as DDC was activated including
whether you took over the role during the flood events from another QPS
member. '

I commenced relieving as the Acting District Officer, Rockhampton District on 27
December 2010 and by virtue of the delegation under the hand of the police
commissioner, | was appointed as the District Disaster Coordinator for the
Rockhampton Police District. Prior to this I was on recreational leave from the 29™
of November 2010 up to the 26" of December 2010. For the period 20 September
2010 to 28 November 2010 I was relieving as the District Officer, Rockhampton

District, and during this 'period I performed the role of District Disaster Coordinator.

In response to the written requirement of the Qld Floods Commission of Inquiry

dated 28 February 2011, I provide the following information:

The preparation and planning undertaken by the District Disaster Coordinator
and the District Disaster Management Group in advance of and/or in relation to

the 2010/2011 floods

In preparing and planning for the 2010/2011 floods, Emergency Management
ueensland facilitated a cyclone and flood preparedness workshop in Rockhampton
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District Disaster Management Group, and representatives of the Central Highlands

and Rockhampton Local Disaster Management groups. The potential gravity of the
season was clearly articulated to al] attendees and this was reinforced in closing by

me as the District Disaster Coordinator.

The Rockhampton District Disaster Management Group met in November 2010 and
early December 2010 to discuss legislative changes to the Disaster Management Act
and how that would impaet on the group. The group also discussed its membership
representation (including deputy representatives) and identified the need to ensure
representatives were appro.priately authorised to represent their respective agencies.
The contact details for all members of the group were updated during this period.
The group agreed there was a need to meet more regularly and that they should
undertake themed exercises at meetings. The exercise would be topical for the time

of the year to include cyclones and floods by way of example.

The actions undertaken by the District Disaster Coordinator and the District
Disaster Management group in respect of the 2010/2011 floods in relation to

immediate management, response and recovery operations

On 3 December 2010 heavy rain caused flashing flooding in the Gemfields and other
areas of the Central Highlands, The localised flooding event was caused by the
heavier than expected rainfall combined with very wet land conditions. The Nogoa
River was 9.2m and rising. Sections of the Capricorn Highway west of Duaringa
were closed along with the Bruce Highway at Marlborough.

By 6 December 2010 many of the main highways in the Central Highlands area were
inaccessible due to flood water inundation. Rolleston was still isolated from rains
during the last few days. At Rockhampton the Fitzroy River was 4.8m and falling
and Fairbairn Dam was steady at 1.87m over the spillway.

On 10 December 2010 forecasted rainfall of up to 100m was expeeted across Central
Highlands and Capricornia. The Fitzroy River was 6.06m and rising slowly. The
Rockhampton Local Disaster Coordination Centre (LDCC) activated Saturday
11/12/10 operating from [2noon to Sprm and Sunday 12/10/10 operating from 9am to
5pm to manage public enquiries.

The forecast rain event over the weekend left the Central Highlands area relatively
unscathed and the Central Highlands Local Disaster Management Group
(CHLDMG) continue rccovery operations.
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By 13 December 2010 the Rockhampion City river gauge was at a height of 7 [Sm
(minor flood level). Rockhampton Local Disaster Management Group (RLDMG)
met at 8am and decided the LDCC would not be activated that stage. On 15
December 2010 the Central Highlands were continuing with recovery arrangements
and the Rockhampton City river gauge was 7.55m and steady. BoM maintain
predictions of a peak up to 7.8m (moderate flood level) at Rockhampton gauge was
probable by Thursday 16/12/10 with levels remaining at above 7m until at least
21/12/10. The peak was reached on 16/12/10 at a level of 7.65m. Up to this point,
the District Disaster Management Group (DDMG) had maintained a watching brief
during this time and did not stand up as thcrc was no actions expected or required of
the group.

On 27 December 2010 the Central Highlands LDMG activated with the LDCC
operating for 24 hours a day with Fairbairn Dam 1.92m over the spillway. A minor
flood [evel of 3.3m at Fairbairn Dam and 14m in Emerald was expected during the
next 72hrs. These levels did not include forecasted heavy rainfall over the next 24-
48hrs. The Fitzroy River had already reached minor flood level and was currently
at 7.2m, Flooding predictions for Fitzroy River continued to the monitored by the
Rockhampton [LDMG.

On 28 December 2010 the DDMG moved from ‘Alert’ status and stood up. Four
requests for assistance were received from the CHLDMG. Predictions indicated the
Nogoa River would reach 14.5m by late Wednesday which would cut the Vince
Lester Bride in, Emerald. Floodwaters in Rolleston area appeared to be the highest
on record, The Comet River would close the Capricorn Highway mid afternoon and
maybe the railway line. The Nogoa River was still rising with a predicted flood
height of 4.5m over the spillway at Fairbairn Dam. The Vince Lester Bridge was
likely to close at around 6pm on 29/12/10. Fairbairn Dam was currently 2.32m over
the spillway.

The Rockhampton LDMG activated at 8am. Significant rainfall in the Mt Morgan
area had created flash flooding ovemnight. The Rockhampton City river gauge was
7.75m and rising. Bureau of Metcorology (BoM) predictions -indicated the Fitzroy
River would reach 8m at the Rockhampton Gauge. later that week and would
continue rising. Major flood levels (of 8.5m) were possible early the following
week,

On the 29" of December 2010 it was apparent to me that this would be a significant
event requiring my full time attention and accordingly I formally stepped down as
Acting District Officer and performed the sole function of District Disaster
Coordinator. A District Disaster Coordination Centre (DDCC) was set up at the
premises located at the Deparfment of Public Works.

The DDMG wet at 1pm on 29 December 2010, The Premier, Minister, Deputy
Commissioner Stewart and Honourable Robert Schwarten attended the DDMG
meeting. The Minister for Police, Corrective Services and Emergency Scrvices
signed the Disaster Declaration for the Rockhampton Disaster District including the
Woorabinda Aboriginal Shire Council, Central Highlands Regional Council and
Rockhampton Regional Council at 2:12pm. The Fairbaim Dam was projected to
reach Sm over the spillway. The Nogoa-Riyerwas due to peak at Emerald at midday

n Friday, The Vince Lester Bndgﬁ,wase}g ;:tétho bq cut at Spm. The rail bridge
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from one side of Emerald to the other would be cut by midday Friday. Emergency
Alert messages were distributed. CHLDMG continued modelting and planning
based on flood levels 300mm greater than the 2008 flood. Two evacuations ccnfres
had opened at the Agricultural College and Town Hall. BoM predicted major flood
levels in excess of 8,5m and up to 9m were expected early the following week at
Rockhampton. At 9m 150 homes were expected to be inundated and over 1000
houses impacted by yard water.

By 30 December 2010 three evacuation centres were established in Emerald, The
CHLDMG were in the process of setting up 2 further evacuation centres at schools
on western side of the river. Up to at least 2500 people were expected to be
evacuated based on currently modelling. Current predictions indicated at least $0%
of town would be impacted by water at varying levels. JEmerald consists of
approximately 13,000 to 14,000 people but it was unsure how many were actually in
town over the holiday break. At that stage there were no concerns with utilities -
power, sewerage and water. Rail across Nogoa River had closed at approximately
8am that morniug. Road access was open north to Capella for 4WD and high
vehicles. The airport was still open was not likely to be threatened. CHLDMG were
expecting a peak of 16.2m.

In Rockhampton an evacuation centre at Central Qucensland University was being
established and would be advertised to the public from Friday, This facility could
hold 600 peopie comfortably and up to 1200. Current predictions were indicating a
9.4+m height for the Fitzroy River. Road access to the airport would be restricted at
8.5m and the airport closes at 8.6m.,. Alternate sites for helicopter landings were
identified for when the airport closed.

On 31 December 2010 the Nogoa River peaked in Emerald at 16.05m. Fairbairn
Dam peaked at 5.65m over the spillway. All roads in and out of the Central
Highlands region were closed. Approximately 80% of buildings in Emerald were
inundated in some way. There was approximately 100mm of water through
Woolworths Supermarket and the hospital was evacuated. The Rockhampton
LDMG was planning for a 10+m flood and mapping for 10.5m. The group was
planning for evacuations and a lengthy period of isolation. Weather was expected to
deteriorate over weekend producing showers and some isolated thunderstorms which:
. would not impact on river levels.

By 1 January 2011 the Nogoa River had dropped to 15.7m. The spillway at
Fairbairn Dam had dropped 13cm from its peak. Water over Vince Lester Bridge
has dropped 10cm from pcak, The total number of people in evacuation centres was
508. Increases in evacuations were not expected at this stage. Approximately 1,000
houses suffered inundation inside at various levels. Approximately 3,000 houses had
water in their yards 100% industrial had suffered partial ot full water inundation.
The Vinee Lester Bridge was not expected to be out of the water until at least
Tuesday. The Fitzroy River was 8.5m and was expected to be 9.4m by Wednesday.
The Bruce Highway south closed at 7:40pm to all traffic. There were 16 persons in
CQU evacuation centre and the airport ceased general and passenger movements as
at 2:30pm.  The airport remained available for emergency air operations.
Floodwaters were moving quickly into flood plains surrounding Capricom Highway.
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From 2 January 2011 CHLDMG began to assess the damage as floodwaters receded.
A 250m washout was evident on the western approach to Rail Bridge which would
require a substantial amount of restorative work before the railway bridge line would
be serviceable again. - QR National advised the line was predicted to be opened
within 48 hours of waters receding. The Dawson River on Capricomn Highway is
still 3.2m over bridge with the peak still expected. The Fitzroy River was currently
at 8.7m with the Bruce and Capricorn Highways closed at Yeppen Roundabout with
500mm of water over road surface. Bruce Highway north was still open and had
900mm clearance. The airport is closed with the secondary runway % covered with
water and the main runway having water at both ends. The airport was likely to be
closed for up to 3 wceks,

By 5 January 2011 Central Highlands had moved well into clean up and recovery
operations, The Central Highlands LDCC had now deactivated. There were stil]
224 persons in evacuation centres overnight and the CHLDMG were monitoring
resupply in outlying areas. The Fairbairn Dam spillway had reduced to 1.92 metres.
The river level at Emerald was 11.2m. A sevcre weather warning was issued at
11:10 ‘am for heavy rainfall leading to localised flash flooding and potentially
worsening the existing river flood situation for areas of Queensland.
The Fitzroy River peaked at 9.2m and the Bruce Highway south remained closed but
northern highway was still open. There were 97 persons in the evacuation centre at
CQU.

On 7 January 2011 there were still 61 persons in Emerald evacuation centres, Rail
access to Emerald would be delayed for some time due to significant damage to rail
lines. Capricom Highway Emerald to Dingo was open. Road from Emerald north to
Capella and beyond were open. Resupply of rural properties in the Duaringa and
Dingo localities was continuing under the direction of EMQ. In Rockhampton water
levels remain high (9.15m) with levels likely to exeeed the major flood level of
8.5m for up to seven days. The Bruce Highway north remains open and will remain
$0. There were 134 persons in the evacuation centre and Major General Michael
Slater attended Rockhampton for a tour of the area with Mayor Carter.

Five days later on 12 January 2011 the Fairbairn Dam had dropped to 1.02m above
the spillway. There were still 36 persons the remaining evacuation centre at the
Agricultural College. Transport and Main Roads Department were undertaking
repairs to the Dawson River Bridge on the Capricomn Highway east of Duaringa and
expected the bridge to open by midday. The Fitzroy River had dropped to 8.9m The
Rockhampton Morning Bulletin page one ‘Where will our food come from’ story
caused renewed bouts of panlc buying of food and fuel in Rockhampton. Panic
buying created some rcsupply issues for local stores in Rockhampton, Gracemere,
Yeppoon atd Mt Morgan, however resupply was never in doubt or at risk.

On 14 Janvary 2011 the Central Highlands was in full recovery mode and the
cleanup was continuing. The Fitzroy River had dropped to 8.5m at 1pm and the
Bruce Highway south at Yeppen Crossing was opened to all traffic at 4pm. The
airport was expected to open from 24 January for emergency services and hopefully
fully operational by 28 January,

n moming of 16 January 2011 there were 29 petsons in Agricultural College
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accommodation and other facilities around Emerald had been sourced for all
remaining evacuees. The Capricorn Highway at Gracemere remained closed until
repairs could be completed to road surface.

Final response situation reporis were completed on 17 January 2011 with 2 recovery
situation reports completed on 18 and 19 January 2011. In Emerald a total of 1060
residences had floorboard inundation in Emerald was 1060. Outside Emerald
township, 5 residences in Rolleston, 1 house in Springsure and Arcadia Valley
School also had inundations. According to Council data bases the following land
use classifications may have been affected to some extent by inundation as a result
of this event:

+ Aged Care/Nursing Homes - 16

« Agriculture - 63

* Bugsiness premises - 258

« Community spaees/clubs - 161

* [ndustry - 338

= Livestock production/use - 791

.+ Residences - 2858
+ Vacant parcels - 826
*» Schools—3

Total property parcels - 5314

Clean up and recovery operations are continuing in each local government area.

The actions undertaken by the District Disaster Coordinator and the District
Disaster Management Group in respect of the 2010/2011 floods in relation to

resourcing, coordination and deployment of personnel and equipment

My role as DDC was to receive requests for assistance from the LDMG’s in
circumstances where the local group were unable to provide the appropriate level of
resourcing, be it human or physical. T made an assessment of each request in the first
instance and the request was referred to the relevant DDMG member to ascertain if
the request could be et at the District level, Tf the request could not be met at the
district level (he request was then forwarded to the State Disaster Coordination
Centre for action. A total of 24 requests for assistance were received from the
Central Highlands LDMG and fifteen requests for assistance were received from the
Rockhampton LDMG.
The decision making in relation to all requests remained with me as the District
Disaster Coordinator, however coordination, logging and tracking of the requests
was facilitated through the District Dx%aster Caerdmatmn Centre which was managed
y the Executi e
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Measures taken by the District Disaster Coordinator and the Distvict Disaster
Management Group to manage, maintain or reinstate the supply of essential

services (water, power and communications) during the 2010/2011 floods

The DDMG responded to requests for assistance from the LDMG and provided

assistance when required. All requests for assistance were approved by me.

Measures taken by the District Disaster Coordinator and the District Disaster
Management Group to inform the community about the 2010/2011 flood events

and the response thereto

At the DDMG meeting chaired by me in November 2010, a media étrategy was
discussed by the membership. In my capacity as the DDC, I recommended to the
group that in any future response to a disaster, I would be the spokesperson for the
management group as a whole. [ further reeommended that any statements or
comments that I made would be reflective of the groups decision making, however
individual members would be able to make comments relative to their area of
responsibility. An example of this was the Transport and Main Roads representative
provided daily interviews to media outlets on road conditions, including road
closures. The group agreed with this proposal and accordingly this is the strategy the

DDMG took into the response to this flood.

As the DDC, I requested that a full time member of the Queensland Police Service
travel to Rockhampton to manage all media commitments expected of me in my role
as DDC. Christopher Loy subsequently was deployed 1o Roekhampton. The
Rockhampton Regional Council employed a media manager who worked on behalf
of the Mayor of Rockhampton and managed all media commitments for him. Chris
Loy was tasked to work in conjunction with the council media manager to handle all
media requests.

One strategy employed to provide information to the community involved a media
conference at 1000 hours every day at council chambers. Prior to the media
conference the Mayor and [ would discuss what message needed to the put out to the

community and what elements of the message. would be provided by each of us, In
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addition to this structured media conference, a number of others media interviews

were provided on request, however these were administered by Chris Loy,

In addition to this I also did a numbher of pre-recorded messages that the Queensland
Police Service used on its facehook web page. Each afternoon Chris Loy would
summarise the days’ activities or key messages that needed to get to the public and

these were released through the police media unit as official QPS media releases.

A critical communication message that was identifled was the need to inform
affected householders about the facts surrounding the disconnection and
reconnection of power to houses. At a Rockhampton LDMG meeting 1
recommended that the LDCC contact each resident individually to inform individuals
about electricity supply issues. The LDMG reported back that all residents who
could be contacted using all available means of intelligence holdings had been

contacted and provided with advice.

Nature and timing of all communications between the District Disaster
Coordinator and/or the District Disaster Management Group and the Loecal
Disaster Management Group and/or the Local Disaster Management

Coordinator relative to the 2010!2011 flood events,

The primary method of communication with Central Highlands LDMG during the
2010/2011 flood event was by telephone. This was primarily due to the fact that the
Central Highlands LDMG is based some 280 km west of Rockhampton where the
DDMG is based, and access to Emerald during the floods was only by air. Daily
teleconference sit rep briefings were provided by the Central Highlands LDMG to
the Rockhampton DDMG at 1300 hours each day. This informed the DDMG of the
actions on the LDMG and all members of the DDMG were afforded an opportunity
to make inquiries with the LDMG on matters of interest or concem. All requests for
assistance or information were made by the LDMG in writing. Communication
between thc LDMG and the DDCC was dependant upon the needs of each group.

The Rockhampton LDMG met at (800 hours each day for the entire period of the

floods. As DDC I attended every meeting. I was able to obtain information from

those meetings that gave me an undcrstandinf, of the strategic and tactical decision

aking of the group. I asked questlons of the gtoﬁ} at each meeting, and provided
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direction to the group in terms of advice as opposed to instruction, I was able to pre-

empt issues and cause inquiries to be made of the DDMG on possible requests for
assistance that may be forthcoming. The Mayor of Rockhampton as chair of the
Rockhatnpton LDMG attended the daily DDMG meetings and provided a briefing to
the DDMG in the same way as the Central Highlands LDMG provided a briefing.

The format was the same and the ability to ask questions was the-same.

Informal and unplanned commmunications took place between myself and the two
mayors on a needs basis. This was generally to clarify issues arising from formal

briefings, or requesting information to be included in their daily briefings.

In addition to the verbal briefings provided by the LDMG’s, a written STTREP was
emailed to the DDCC each day by 1500 hours, The information contained in this
STIREP was used to assist in the formulation of the Disirict SITREP to the State,

Nature and timing of all communications betwcen the District Disaster
Coordinator and/or the District Disaster Management Group and the State
Disaster Management Group and/or the State Disaster Management
Coordination Committee andfor the State Disaster Coordirator relative to the

2010/2011 flood events.

Communication with the state group was regular during the flood event.
Teleconferences were conducted, sometimes twice daily, with both the SDMG and
SDCC. In addition, as DDC I was regularly contacted by the SDCC by telephone,

All requests for assistance were submitted in writing.

Availability and provision of services or logistical support within the disaster
management hierarchy before and during the 2010/2011 flood events, including

an assessment of the adequacy and timeliness thereof,

As DDC in Rockhampton, the provision of information, advice and logistical support
was provided upon my requesl. The model for disaster management is a bottom up

approach and when this was followed, I found all aspects to be adequate and timely.
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Involvement with Commonwealth agencies, including but not limited to

Emergency Management Australia or the Australian Defence Force, in relation
to the provision of emergenmcy response mcasure, personnel, equipment or

services including an assessment of the adequacy or timeliness thereof,

The Rockhampton DDMG has an ADF Liaison Officer. This lizison officer was
located in the Rockhampton DDCC and I had contact with the Liaison Officer on a
daily basis including discussions regarding the provision ADF assets. I received
excellent support from the ADF Liaison Officer and found the support to be adequate
and timely. At the height of the response phase, the military assets based in
Rockhampton (including Blackhawk helicopters) were able to be tasked directly by
me without the need to forwarded a DACC request to the state group. This was of

great assistance in the timely provision of services to the community,

Assessment of the adequacy of equipment and communications systems in the

District during the 2010/2011 flood event,

All equipment including communication systems utilised during the flood event were
adequate for the needs of the District, although it was only to a minimum standard.
Issues such as the adequacy of the DDCC and DDMG meeting place have been

~ subject of a debrief of the Rockhampton DDMG. 1t was agrced that there is potential
for improvement in this area, and the group are exploring alternative locations for
any future disaster. The use of video conferencing would significantly improve the
functionality of the DDMG and LDMG's.

An assessment of the adequacy of the community’s response in the district

during the 2010/2011 flood events.

The community responded well to this event. The good will of the people in
Emerald was evident throughout the event. The level of cooperation and compliance

was high and no issues of negativity were brought to my attention,
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Similarly, the community of Rockhampton responded well in general terms. There

were some issues of disquiet, however these were addressed by the LDMG. The
greatest challenge for the LDMG and DDMG during the Rockhampton floods was
the community making comparisons with the 1991 floods which were very similar in
height. The challenge for authorities was to get a message to the community that
each flood is different and it was erroneous to align expectations of this flood with a
previous flood. The significant length of this flood impaeted on the pood will of the

" community.

Circumstances of any human fatality within the District, including the
measures taken to prevent and/or response to any such fatality, during the

2010/2011 flood events.

There were no flood related fatalities within the Rockhampton Disaster District

during the 2010/2011 food cvent,

Measures taken within the District o protect private' and public property

and/or preserve vital infrastructure in connection with the 2010/2011 flood

events.

Significant resources, both human and physical were brought to the Rockhampton
and Emerald areas to assist in the policing of private ahd public property. A separate
logistics cell was developed to ensure appropriate taskings were carried out at both
areas. The logistics cell was responsible for the appropriate provisioning of all
operational aspects of the police response. This included items such as vehicles,
police vessels, replacement uniforms, meals, accommodation and air transport of
staff in and out of Rockhampton and Emerald, As DDC I overviewed and dirccted
taskings to specifically target looting type offences. At the conclusion of the
flooding events analysis found that there werc no property related offences

committed in any flood affected area.

Vital infrastructure that was at risk was adc uately protected through the actions of

the LDMG’s i furth \ﬁ; ané&f{oxn the district.
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Special consideration that should be given to the District by reason of particular

regional or geographic differences.

There are no regional or peographic differences for the Rockhampton Disaster

District which would require special consideration,

Features of the disaster preparation and planning stages or the disaster
response and recovery operation which, in the opinion of the District Disaster
Coordinator presented partienlar diffieulty or may require praetical or

legislative changes to improve future disaster management in the District,

The transition from response to recovery is covered in legislation, however in an

operational or practical sense it is quite blurred and the role of the DDC is not totally

clear.

-The information contained in this statement is provided on the basis of the
knowledge, information and material currently available to me and my interpretation

t by the requirement at this point in time.

Inspecior

(Wilnes®'s signalufe) {Justice of the Peace (Q'\uat_h)f.i.. t T3 Ay Blgnature of police officer
Commissioner for DeclarationsisGiznature) H_ﬁ/ preparing slatement)
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Attendance Sheet
Quorum = 8 appointed members
Agency Name Agency ,
Abbreviation
District Officer, Queensfand Police Service AfSuperintendent QPs
DDC / Chairperson David Peff
Senior Sergeant, Queensiland Police Service Senior Sergeant QPs

Executive Officer

Rebecca Martin

Member
Apologies

CEQ, Central Highlands Regional Council

Queensland Police Service Robyn Hanley QPS
Queensiand Police Service Sergeant Jon QPS
Cookson

Area Director, Queensiand Ambulance Service Steven Coombs QAS
Emergency Management Queensland Glenn Bell EMQ
Emergency Management Queensland Robbie Medlin EMQ
Emergency Management Queensland Patrick Downing EMQ
Rockhampton Regional Council Brad Carter RCC
Rockhampton Regional Council Andrew Bicknell RRC

@ Transport and Main Roads Bill Moran TMR

2 Queensiand Health Paul Florian QH

£ | QBUILD Ross Laycock QBUILD

= |QBUILD Leigh Tiegs QBUILD
Queensland Fire & Rescue Service Colin May QFRS
Department of Communities Ken Crane DOC
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Queenstand Health Meredith Arcus QH
Regional _E_xecutfve Director, Department of Michael Shearer 5OC
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Mayor, Central Highlands Regional Council Peter Maquire CHRC

Bryan Ottone CHRC




Queensland

Government
Queensland Building Services Authority Edward Goodsall QBSA
Australian Defence Force Bob Chandler JOSS-NQ
¥ | Bureau of Meteorology Mike Marrinan BOM
9 | Red Cross Jenny Smith
:g QR National Gavin Alexander QR
<




Queensland

Government
ROCKHAMPTON DDMG
Ordinary Meeting Minutes
3 November 2010
Conducted at QBuild Deport, North Street commencing at 10:10am
Presiding Chair: Acting Superintendent David Peff
Responsible
Agency

Welcome and Apologies

The Chair opened the meeting at 10:10am, noting the apologies

1. Minutes, Resolution Statement and business arising from previous meeting

Nil issues arising

Resolution: Previous minutes formally accepted — moved by Leigh Tiegs and
seconded by Paul Florian.

2. Presentation / Training: Dept. of Defence - JOSS

Bob Chandler presented to Members an overview / training session on DACC & Plan
Ironbark.

Resolution: Copy of presentation offered to all members and forwarded to those gins E_SSGT
who requested a copy. artin.

3. Presentation / Training: Bureau of Meterology

Mike Marrinan presented briefing on 2010/11 storm season.

Chair required members to be focussed / aware over the next six months due to the

issues raised during the presentation.

Resolution: Capy of presentation offered to all members and forwarded to those g':ﬂSaEiESGT

who requested a copy.

4. District Disaster Management Plan (Meeting Briefing 1)

The Plan was last reviewed in February 2009 and requires updating and a consistent
approach.

The Chair advised of the requirement to comply with legislation as soon as possible.

The Chair discussed implications regarding media interviews and including who
should give media information and appropriate management of releases.
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Resolution: DDMP to be sent to all members for input. Feedback to be

All DDMG

forwarded to S/Sgt Martin. S/Sgt Martin will make direct contact to | members.
groups if required. Timeframe: end of January for agreement.
Resolution: Local media protocols to be incorporated into plan gFl':llsa:tigSGT
5. DDMG Governance Arrangements (Meeting Briefing 2)
S/Sgt Martin queried if anyone else should be added to the membership of the group.
Suggestion for ABC Radio for media link for emergencies — as Advisor only as
opposed to a core group member.
Deputies to attend meetings with core members to obtain familiarisation with how
group operates. Not necessary for deputies to attend every meeting, however, each
members should consider planned leave and the need to familiarise deputies with
current issues prior to departing.
Resolution: Review required of current membership list. All DDMG
RMCN membership requires confirmation Members
Follow up re ABC Radio representative — advisory member only
All DDMG members are to identify and nominate suitable deputies
and complete prescribed form for approval by Chair.
. ) \ ) ) QPS - SSGT
Resolution: Firm views on DDMG membership to be considered for the next R Martin.
meeting. S/Sgt Martin to send out the list of members for discussion
at next meeting.
Resolution: S/Sgt Martin to complete a draft Induction Package QPS - SSGT
- specific issues R Martin.
- Terms of Reference / Functions / Expectation
- Protection from liability.
Resolution: Orientation Package — all core group members and deputies to
: . , QPS - SSGT
complete at a meeting to bring all members up to speed — after which R Martin

is it the agency’s responsibility to bring their member up to speed
(XO available to assist where requested)..

6. Exercise / Meeting Calendar (Meeting Briefing 3)

Discussed implications of upcoming cyclone / storm season. |dentified need for a
themed desktop exercise eg. evacuation.

Discussed the need to ensure community was adequately prepared for storm
season. EMQ briefed group regarding the availability of resources on the Internet.
Discussed need to review what resources were available to ensure consistency in
messages promoted.
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Resolution: S/Sgt Martin to prepare DDMG calendar incorporating meeting
dates for the next 12 months. Ensure Longreach dates are also
included, Meetings proposed for December, February and April (for
Annual Report) then review and agree on quarterly meetings.

Resolution: Status of Evacuation Guidelines - are only draft at present, to be
Sollowed up and distributed by EMOQ.

Resolution: S/Sgt Martin to prepare a theme for the next meeting:
- focus on floods/cyclones
- narrow down to evacuation
- issues type meeting

Resolution: Preparedness resources to be reviewed and links distributed to
members to promote within their own agencies.

QPS - S8GT
R Martin.

EMQ

QPS - SSGT
R Martin.

EMQ / QPS -
SSGTR
Martin.

7. Agency Reports (Meeting Briefing 4)

Discussed importance of status reports and how frequency they were required.
Group considered need for reports twice per year — one due before annual report
and the other around November before cyclone/storm season. The Chair implored
each agency to ensure Status Reports are submitted.

Desktop exercises / Status Reports
Each agency is to provide a briefing regarding their readiness for the upcoming
season in their Status Reports.

An issue was raised concerning feedback not being provided from State Group after
direction has been sought. With the changes to the legislation XO will ensure that if
a matter is reported to a higher level then responses will be followed up.

S/Sgt Martin informed group the XO position now is a 'stand alone’ role and
members' feedback is important. Will follow-up directions and give this feedback to
the group. The Chair advised a dedicated position will take on the governance role
and ensure consistency for group as a whole..

Resolution: Status Reports to be submitted:
L prior to / lead up to the cyclone season
2. post - before April for the Annual Report

All Status Reports that have not been already submitted are to be
submitted before the next meeting.

Resolution: The DDC to report back to the group regarding the Annual Report
(included in Inwards Correspondence). An electronic copy of the
Annual Report to be forwarded to all members.

All DDMG
Members

QPS - S8GT
R Martin.
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8. Inwards/Outwards Correspondence

Inwards

21 June 2010 - Bruce Grady — Executive Officer, SDMG
Request for the 2009/10 Annual Report

4 October 2010 - Karla Melton — Information Resource Officer — Stanwell

Power Station
Stanwell Water Supply Dam Emergency Action Plan

Qutwards

2 August 2010 - State Disaster Manager Group
Provision of the 2008/10 Annual Report

9. Other Business

Nil

10. Next Meeting

Tuesday, 7 December 2010 All Members

Meeting Closed: 12:23pm

Attendance Sheet Attached (See Appendix A, for Attendance Sheet template)



Rockhampton District Disaster Management
Meeting Friday, 31 December 2010

Present: - Prime Minister Julia GILLARD;

Premier Anna BLIGH;

Deputy Commissioner Ian STEWART;
Assistant Commissioner Alan DAVEY;
A/Superintendent Dave PEFF;

Mayor Brad CARTER;

Regional Director EMQ CQ Robbie MEDLIN;
Superintendent QFRS Col MAY;

Major Phil DUNCAN, ADF;

Various other Officers from Agencies involved in the District Disaster
Management Group

Judy Munro (Minutes)

Meeting Commenced 1pm

A/Superintendent PEFF welcomed Prime Minister GILLARD and Premier BLIGH to
this meeting of the Rockhampton District Disaster Management Group, and provided
an update on the situation at Emerald.

The river at Emerald has peaked and is just on the turn.

1,260 people were registered for evacuation, with 480 people being evacuated.
It is considered all preparations were appropriate.

500 homes have been evacuated. While the river has peaked water is still
rising in some parts of the north-west part of Emerald.

The Early Warning System has been a tremendous help.
There are no concerns with water, power and sewerage.
Road and rail transport infrastructure has been affected.

The Vince Lester Bridge will be visible late Tuesday and will be subject to
inspection prior to reopening,

The rail bridge will be inspected tomorrow and when functioning will be
available for rail transport.

There is a major concern for the next 24 to 48 hours with resupply for isolated
communities.

Consideration can be given to the Rapid Assessment Team to be commenced.



e Resupply is occurring at Springsure and Blackwater.

e Emerald Woolworths has water over the floor area, while Coles has
approximately Im water through it.

» 14 people were evacuated from the hospital. These evacuations have been
questioned, however we are comfortable with the decision to do so.

Mayor CARTER thanked the Prime Minister and Premier for their time taken to visit
the Rockhampton area.

e Flood waters in the Fitzroy are expected to reach 9m by Sunday and 9.4m by
Tuesday. It is expected to peak at 9.4m and remain at 8.5m until mid January.

e Roads to the south and west will be closed and the airport will be closed by
Saturday. There are already some isolated communities in the areas of Alton
Downs, Ridgelands, Stanage Bay and Stockyard Point.

e An Evacuation Centre has been established and became functional this
morning at CQU. Emergency accommodation will be available for 1200
people if needed.

¢ The support and assistance of all agencies was acknowledged.

e There is an issue with Shopping Centres supplies with road closures and the
provision of essential supplies. Consideration has been given to this issue and
planning is in place for the use of barges, sea transport and road transport to
the north.

¢ Decision made to implement declaration for compulsory evacuation with the
cooperation of the Police Service.

o Council Officers door knocked 1000 homes and identified sick, elderly and
persons requiring medical treatment.

e The amount of voluntary evacuation throughout the week has been
encouraging.

e Additional assistance has been provided by way of military aircraft.

* The Ambulance Service has made arrangements to provide an ambulance
service to the residential community of Gracemere; a fire service will also be
available.

Rockampton Regional CEQ advised the water supply and sewerage systems are still
functioning without issues. There is no concern with water supply unless the river
rises a further 2 metres and the sewerage will be an issue with a rise of approximately
a further 1 metre.



Prime Minister GILLARD thanked everyone for their tireless efforts.
Premier BLIGH reiterated the comments of the Prime Minister in thanking everyone
for their efforts. She has been kept well informed of the situation with regular

briefings.

Meeting closed approximately 1pm.



Date:
Venue:
Opened:

Attendees:

Rockhampton District Disaster Management Group
Minutes

2 January 2011
District Disaster Co-ordination Centre, QBuild Depot, North Street
1400hrs

A/Superintendent Dave PEFF (DDC, DDMG) QPS
Senior Sergeant Rebecca MARTIN (Exec Officer, DDMG) QPS
Mayor Brad CARTER, Rockhampton Regional Council
Tony CULLEN, Media Rep, RRC

Wayne PREEDY, EMQ

Superintendent Col MAY, QFRS

Major Phil DUNCAN, ADF

Michael CRAWFORD, TMR

Rod BODDICE, Q HEALTH

Paul FLORIAN, Q ENVIRONMENTAL HEALTH
Steven COOMBS, QAS

Lionel BLUMEL, QBUILD

Ross LAYCOCK, QBUILD

Mike MARRINAN, BOM

Mick SHEARER, DOCS

Phil HENRY, DEEDI

Edward GOODSALL, QBSA

Gorden LEECH, QR National

Mayor Peter MAGUIRE, CH Regional Council (Teleconference)
Jenny SMITH, Red Cross

Graham IVES, BAS

Bert BORLA ND, Ergon Energy

Dave CUSKELLY, QPS

Dave NEVIN, QPS

Mark LAING, QPS

Shane HANCOCK, QPS

Kerry HODGSON, QPS

Shane WILLIAMS, QPS

Judy Munro, QPS (Minutes)

1. Introduction and Welcome:

A/Superintendent PEFF, DDC opened the meeting and welcomed everyone.

Inspector Peter FLANDERS was introduced to the group. It was advised that he was
AfSuperintendent PEFF’S deputy and in his absence any decisions that will need to

be made will be made by Inspector FLANDERS.

2. Update from BOM

Mr MARRINAN advised Hydrologists have checked the Riversleigh gauge and water
mark was slightly above the reading. However it is still expected the Fitzroy height
will reach 9.3ms/9.4ms. There are also expecied to be a few storms over the

catchment area.

3. Update from Central Highlands LDMG

Mayor MAGUIRE advised the Premier has been in Emerald today visiting local areas.

District Disaster Management Group Rockhampton
Mecting: 2/1:2011
Rockhampton



Road access: -

o There is still no access west to east or east to west,

» Vince Lester Bridge is still closed. Will be inspected in the morning (3/1/2011)
and it is hoped to get one lane opened to traffic.
Gregory Highway is expected to be open 3/1/2011.

* Main Roads will have traffic control.
There is a 10 tonne limit on the road to the north.

Recovery Phase: -

« CHLDMG is now moving in the recovery phase.

* A shed on the airport side of Emerald is being utilised to store cleaning
products and distribution wiil be from this area.

* The Recovery Cenire will be situated at the Art Gallery.

e DOCS staff will be going into the PCYC or the Ag College.

 There are already people going back into their residences and throwing out
rubbish and there is a concern that waste disposal will be a problem.

= Also concerns in respect to industrial estate waste. A request for assistance
will be made from the Brisbane group.

e The Hospital is back in operation, although the clinic at the Ag College will
remain open until the road is open.

« Woolworths have cleared the water from their premises and are open today
from 3pm to 5pm.

» Ergon and Energex crews are already working to get power reconnected.

e The flexible habitat is being erected.

* There are a number of evacuations remain constant.

A/Superintendent PEFF inquired if there was an issue with people going back into
their houses who should not be.

Mayor MAGUIRE responded that a notice has been prepared and sent out providing
information in respect o power connection and other relevant issues. At this time
people are not staying in the houses but have commenced stripping their houses of
ruined equipment.

Waste disposal will be coordinated and at this stage it is possible will be taken to the
Capella dump. No assistance is required in respect to the supply of additional trucks
for the transport of waste.

Re-supply issues:

A/Superintendent PEFF inquired regarding the situation in outlying areas of
Springsure, Anakie, Dingo.

Mayor MAGUIRE responded that food drops are continuing.
A/Superintendent PEFF sought confirmation of the local Ag Force cortact.

Mr HENRY responded that the local Ag Force contact is Christine ROLF and this
then goes through to Ken MURPHY.

A/Superintendent PEFF questioned if fuel was a resupply issue. Multi national
companies can do their own supply.

District Disaster Management Group Rockhampton
Meeting: 2/1/2011
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Mayor MAGUIRE advised there was currently no issue with fuel however he wiil
follow up in this respect.

The Vince Lester Bridge is expected to be open before the rail bridge.

Mr LAYCOCK advised that six (6) electricians are on their way to assist with power
supply issues in Emerald. He questioned if it was possible for a register to be created
of people in need.

Mayor MAGUIRE advised that Ergon are already assisting with getting services back
on.

4. Update from Rockhampton LDMG

Roads/Airport Closure:
¢ Mayor CARTER advised no key decisions have been made since yesterday.
Dave's call to close the Capricorn Highway and the Bruce Highway was
correct as there was half a metre of water across the Bruce Highway at
Yeppen this morning. Also the decision to close the airport yesterday was a
prudent decision as there is quite a lot of water covering the airport.

Fly Over:

e Mayor CARTER, Mr SCHWARTEN and the CEO of Rockhampton Regional
Council had a fly over of areas including Alton Downs, Port Curtis, Ridgelands
and Gracemere.

There is no flooding in the new residential area at Gracemere.

There are a number of rural homes to the north that are isolated.

There are also some isolated pockets of cattle that may be at risk and this
has been reported to the LDMG.

Water is extremely widespread.

There is not yet a lot of houses with water across the floor boards, there may
be possibly 20 or so.

Hastings Deering has a small amount of area before water reaches offices.
There appears to be not a lot of real extensive damage anywhere.

There is a fuel depot at Depot Hill where it appears fuel drums are floating.

In respect {o the Bruce Highway north it is difficult at this stage to say if there
is risk of closure.

AfSuperintendent PEFF commented in respect to the Bruce Highway north and
advised 100mls under at this point.

e The Bruce Highway going south (approximately “2km south) there is water
flowing at a quick pace across the highway.

e The secondary runway at the airport water is running across at a bit of a pace.
There is concern with the airport with water getting under the bitumen.

e There is a possibility the airport may be out for 3 weeks.

Re-supply issues:

A/Superintendent PEFF inquired if consideration has been given to looking at re-
supply for shops in Rockhampton.

District Disaster Management Group Rockhampton
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Mayor CARTER responded that Gavin was looking at this.

Mr CULLEN added that an answer to this should be received by 4.30pm this
afternoon.

Mr FLORIAN questioned if any consideration has been given to re-supply in respect
to pharmaceuticals for pharmacies.

Mr CULLEN responded this is also being looked at.

A/Superintendent PEFF advised there may be a possible need to ration fuel. Caltex
Stations have a 24hr car service, which allows for use by not only Government
Caltex Cards but anyone with a credit card. It might be necessary to identify one
Caltex Station for use by emergency services only.

Q Health:
Mayor CARTER advised that a health facility has been established at Gracemere.

Mr BODDICE advised assistance has been given and joined with the Gracemere
Family Service from 11am this morning. A health clinic will be operating from 8am to
6pm.

Mr CULLEN advised that this information did not make the 10am media session but
this has been sent out to all media and will be advised at the media session
tomorrow morning.

Fodder drops:
Mayor CARTER advised he is not aware of any requests from the local group.

However, ,Matthew McCAMLEY has advised on behalf of Brett COOMBES who has
tost 400 head of stock and has a lot of stock that cannot get food. The issue is this
property is not in the Rockhampton area.

Mr HENRY advised he will get all the details from Mayor CARTER and will follow up
with this matter.

QFRS:

Mr FISHER advised that fuel supply will not be an issue in the Rockhampton area.
The fuel depot is still open and private helicopter owners are all ok.

Ag Force:
Mr HENRY advised that all Ag Force requests are being coordinated by Ken Murphy.

Mr CULLEN commented that a lot of media requests are being made as to where
fodder drops are being made.

Evacuation Centre:

Mayor CARTER advised there were about 40 people in the evacuation centre.

District Disaster Management Group Rockhampion
Meeting: 2/1/2011
Rockhampton



Recovery Phase Emerald and Supply of Support Workers:

A/Superintendent PEFF commented in respect fo the recovery phase commencing in
Emerald and advice was sought from agencies in respect to how many people would
be sent to Emerald, whether it is tomorrow or three to four days time.

» DOCS:

Mr Shearer advised that either 33 or 34 people are in Emerald now as an advance
party. The number is likely to increase on advice from the LDMG up to 50, with
rotation through on a 5 day deployment.

The habitat wili not be used. A couple of the local motels will be contacted for
accommodation to put some money back into the community.

Our group of peopie wiii commence tomorrow providing assistance initiaily with
financial hardship payments and the next phase will be advice in respect to insurance
matters, etc. The priority is people who are not insured.

The smaller communities will also be worked with through the LDMG.

Assistance will be provided in conjunction with Lifeline, Centrelink and other
counselling services. The purpose is to provide as much information and financial
support as possible.

Consideration is being given to the group setting up in the PCYC.

e QBUILD:
Mr LAYCOCK advised people will be on the ground mid afternoon tomorrow and will
be ready to go. Query was made if assistance can be given in respect to the

provision of a register to assist with addresses for the 900 houses that need to be
inspected.

Accommodation will be provided at Capella. There will be no impact on Emerald itself
in respect to supply issues.

Assistance will be provided trying to get communications up and running. Assistance
will be provided in the first instance to our own people.

Mr SHEARER responded that as people come in for our assessment process a
check can be made whether support is needed and this information can be fed back
to QBUILD.

e QFRS:

Mr MAY advised that the Rapid Assessment Team is being organised.

Ten new start people are setting up the flexible habitat; once this is set up there will
be seven people as part of the rapid assessment team as from this afternoon.

District Disaster Management Group Rockhampton
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« QENVIRONMENTAL HEALTH:

Mr FLORIAN advised that one person is going out tomorrow to heip with
environmental health issues. The QFRS staff doing rapid assessment work will cut
work relating to environment health matters in half.

e BSA:

Mr IVES advised he would liaise with QBUILD and get relevant information out for
distribution.

Mr SHEARER advised he is happy to distribute whatever information/brochures
agencies have available. All information can be displayed at the centre.

» DEEDI:

Mr HENRY advised that their office at Hospital Road will need to be checked out
electrically and our support will be provided initially to staff in our office.

Initial phase is to have government assets checked.
Mr LAYCOCK confirmed that this was already in hand.

QRail people will be travelling in from Longreach to look at Emerald and a couple of
extra small business specialist people from Mackay, these people will try to be self
sufficient.

s Flexible habitat:

Mr SHEARER inquired regarding the use of the habitaf. Is there a possibility the
habitat could be used for non government people who may not have the capability of
provided staff support.

Ms SMITH advised she would find out if any of the non government agencies
required assistance with accommodation.

Mr MAY advised that the habitat is only partially erected and can be added to as
required.

AfSuperintendent PEFF advised in respect to issues with transport of supplies,
access could be via inland from Brisbane out west to Longreach and through to
Emerald.

A reminder was also given in respect to previous advice from QHealth that staff who
do not have current tetanus injections should not be sent to these areas.

Mr LEECH sought confirmation in respect to water levels at Rockhampton.

Mayor CARTER commented in respect to the correlation between river heights and
rising water at Depot Hill and Yeppen, it appears at times the river height is not
directly related. The expected river height is still 9.4m.

District Disaster Management Group Rockhampion
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Mr LEECH inquired if it would be possible to put a request through the LDMG next
week for assistance in the transport of staff to go from Rockhampton to Gracemere
for track machine repair.

Mayor CARTER advised there was the availability of private helicopter.

Mr FISHER confirmed there were about 8 helicopters available for use in ferrying
people.

A/Superintendent PEFF advised in the first instance QR shouid be looking at hiring a
helicopter themselves for transport of staff.

Mr MAY inquired as to whether there was any truth in the SMS message that is going
around.

Mr CULLEN responded that the SMS is a hoax. It is confirmed that everyone is
referred back to the official site which links to all agencies involved in the DDMG.

Mayor CARTER also added that there has been talk that bank ATM’s are running out
of money.

Mr CULLEN responded he has been advised that this may be happening at ATM’s
but the banks are ok.

Mr FISHER advised there is the capacity to do live video back to SDCC.

Mr CULLEN advised there have been lots of media requests for preparation and
planning type footage. It has been agreed to have one cameraman take footage for

everyone.

A/Superintendent PEFF advised that information be provided through the DDC email
and approval will be referred back to council.

Meeting closed 1512hrs.
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Minutes

Date: 3 January 2011
Venue: District Disaster Co-ordination Centre, QBuild Depot, North Street
Opened: 1405hrs

Attendees: A/Superintendent Dave PEFF (DDC, DDMG) QPS
Senior Sergeant Kerry HODGSON (Exec Officer, DDMG) QPS
Tony CULLEN, Media Rep, RRC
Wayne PREEDY, EMQ
Superintendent Col MAY, QFRS
Major Phil DUNCAN, ADF
L/C Martin BOURQUIN, ADF
Lee MARSHALL, ADF
Michael CRAWFORD, TMR
Rod BODDICE, Q HEALTH
Paul FLORIAN, Environmental Health Services, Q@ HEALTH
Steven COOMBS, QAS
Lionel BLUMEL, QBUILD
Ross LAYCOCK, QBUILD
Ken CRANE, DOCS
Bernadette HANEY, DOCS
Phil HENRY, DEEDI
Edward GOODSALL, QBSA
Gordon LEECH, QR Nationai
Mayor Peter MAGUIRE, CH Regionai Council (Teleconference)
Brian OTTONE, CHLDMG
Jenny SMITH, Red Cross
Bert BORLAND, Ergon Energy
Insp Peter FLANDERS, QPS
Dave CUSKELLY, QPS
Shane WILLIAMS, QPS
Judy Munro, QPS (Minutes)

1. Introduction and Welcome:

A/Superintendent PEFF, DDC opened the meeting and welcomed everyone.
Mayor MAGUIRE provided an overview of the current situation in Emerald.
2. Update from Central Highlands LDMG

Road access: -

All roads in the town of Emerald are accessible.

The Vince Lester Bridge is open to 2-way traffic.

Currently waiting on advice on the rail bridge.

The Comet River is clear at the highway.

There was between 270-300 people in the evacuation centre last night.
As advised yesterday the hospital is in operation.

The rapid assessment team has commenced working around town.
Crews from the mines are helping clean up along with SES people.
Access has been given to commission housing, forms have been signed to
allow entry.

1
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The recovery centre is operating from the Art Gallery.

Information about insurance is available on the web site and hard copy.

People are placing ruined equipment outside of residences.

Looking at disposing waste at Tieri.

The assessment centre has been set up at the PCYC but this may b e moved.

Home owners

The units at the Riverview Motel have doors that cannot be closed and it may

be necessary to arrange security.

There are a number of isolated rural properties.

» Legal advice has been sought from the council lawyers regarding local road
operations.

e S$.184 local government - risk assessment first, photographs of before and

after, provide details of work and equipment used, names and addresses of

people who have carried out work.

A/Superintendent PEFF spoke in relation to liability owing to the Disaster Declaration
there is global liability.

Mayor MAGUIRE advised he is only referring to local council roads not the state
roads.

A/Superintendent PEFF inquired as to whether there is anything that is needed or
any problems that required assistance.

Mayor MAGUIRE responded that the clean-up will be enormous and that the
response from all agencies has been excellent.

Mr LAYCOCK commented that mention had been made that access had been given
to housing commission.

Mayor MAGUIRE confirmed advice that they were not to go in; however, the council
decided they could goin.

QBuild:

Mr LAYCOCK adyvised the foliowing: -

» People certainly need to be advised that houses need to be electrically
assessed before the housing can be accessed.

e |t needs to be made clear that they have gone in of their own accord.

Action is being taken to determine if Rio Tinto staff are suitably qualified to
conduct housing assessments.

« Housing assessments are high on the list of priorities; the electricians should
be on the ground between 3 and 4pm this afternoon.

» It should be recommended to people that they stay in the evacuation centre
until their houses can be checked out.

s People who have no other resources to get their houses electrically assessed
can register with Communities and we will do it.

» Initially in town to attend to government assets, which inciudes government
housing. Under instruction of the DDC we are in a position to be able to
assess private residences with no other means of electrical assessment, but
they must be registered through the Department of Communities.
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A/Superintendent PEFF advised he would forward an email advising of this
information.

Ms HANEY of DOCS confirmed that staff will be arriving in Emerald tomorrow
morning and will be linking up with QBuild.

QHealth

Mr BODDICE advised that with the opening of the Vince Lester Bridge the
emergency centre at the Ag College has been closed as the Hospital in operation.

He has been informed that a recovery team has been convened in Mackay; a team of
six will be based in Clermont.

Mr CRANE advised Mr MAGUIRE that he has spoken to Bill about using the Soccer
Club as the recovery centre.

Mr MAGUIRE responded that Lyle HARMAN is going with DOCS person to the
Soccer Club to assess the suitability of the Soccer Club for use as the recovery
centre.

3. Update from Rockhampton LDMG

A/Superintendent PEFF advised that Mayor CARTER was unavailable to attend the
meeting today.

A/Superintendent PEFF provided the following update in respect to Rockhampton:

We are still in the response phase for Rockhampton.

e Nothing really has changed from yesterday and the river is still expected to
reach 9.4m, but may be as low as 9.2m.

* Ergon are still cutting power off.

Mr BORLAND from Ergon confirmed that power was still being cut in areas.

e Resupply seems to have sorted itself. Woolworths and Coles are doing their
own restocking.

¢ After discussion with the LDMG earlier today in respect to restocking, there
will be no resupply for Rockhampton per se but will be required for outlying
areas of Ridgelands, Alton Downs and other smaller isolated communities.
There will also be a need for fodder drop requests.

» Stock are currently starting to move into small parcels of land.

e The local government recovery group has been activated today, they are
already planning recovery.

Mr CULLEN advised that he has received information from the Chair of the Local
Tourism Bureau that if agencies have people coming into Rockhampton requiring
accommodation he is happy for Tony to provide his mobile number and he will
arrange accommaodation.

e The evacuation centre is working well with the Salvation Army continuing to
provide meals.
e There were 57 people in the evacuation centre. No apparent issues at the
centre.
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e 500 homes have been evacuated, with 400 or more with water inundation,
and around 4000 with water in yards.

e Around 100 small businesses are expected to be affected in some small way.

* The biggest challenge is managing media. All agencies are requested to be
mindful and cognisant of individual agency responses to the media. There
has been some erroneous reporting.

A/Superintendent PEFF requested that if agencies are sending out media releases
that these be fed back through him in order that all responses can be made in the
same terms. It would also be appreciated if copy of media releases be sent to Mr
CULLEN.

It has been arranged with Jenny SMITH of the Red Cross for anyone wishing to visit
the evacuation centre this occur at 11am.

AfSuperintendent PEFF requested relevant agencies to provide an update of their
services: -

Qld Environmental Health:

Mr FLORIAN advised there was to be a recovery meeting at Rockhampton Council
this afternoon at 4pm. He inquired as to whether any consideration has been given to
inviting a member from DERM to attend the meetings particularly in respect to the
impact of mine discharge, i.e. salt content from the mine water and the effect on
drinking water supply.

Mr HENRY from DEEDI responded that he would follow up with the issue of DERM.
DOCS:

Mr CRANE advised they are establishing call centres and coordination centre and
starting to get intel through.

BSA:

Mr GOODSALL advised that brochures “Home Owners Guide to Rebuilding after a
Flood” have been prepared for home owners and copies have been sent to all
agencies.

FUEL SUPPLY:

A/Superintendent PEFF noted that the issue of fuel has been considered and that
there is either 168,000 or 186,000 fuel and almost the same in diesel and it is
confident there is sufficient fuel at the present. If fuel becomes an issue and there is
a need for rationing the depot at Dooley Street will be looked at.

QBuild:

Mr LAYCOCK is conscious of the need to have ancillary centres and government
offices up and running in Theodore. The Emerald QAS is being cleaned out today.
Our people are being sourced from Brisbane to go to Emerald and Theodore. Our
local people are being kept for work in town here. Contact will be commenced with
contractors and identify contractors available to assist.
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A/Superintendent PEFF advised that as of yesterday there had been 396
disconnections plus any extra today.

Mr LAYCOCK advised there are 5 QBuild staff with approximately 25 contractors.

A/Superintendent PEFF inquired as to whether Mr CULLEN could start getting the
message out that they can not go straight back into their houses and also advise of
the brochures available for the information of home owners.

It was suggested that these brochures be taken to the evacuation centre for
distribution.

Mr BORLAND advised that Ergon was considering talking to people at the
evacuation centre on requirements for electrical assessment.

Mr CULLEN advised that he would contact local radio stations and inquire in respect
to 15 and 30 second commercials where the Mayor and other agencies can provide
relevant information.

Mr BLUMEL suggested if might be beneficial if the Mayor was holding a copy BSA’s
brochure and make reference to same during his media conferences.

Mr LAYCOCK advised that requests can now be sent through to QBuild for recovery
assistance.

ADF:

Major DUNCAN advised that the Black Hawks have been relocated from Emerald to
Rockhampton and are ready for tasking. The Chinook is on standby in Townsville.
The Hercules has been doing food drops in Mackay.

QFRS:

Mr MAY advised that preplanning is occurring for wash out crews for Emerald, the
first group will come out of Mackay and then other requests throughout the State.

QR National:

Mr LEECH advised that recovery work as commenced on the Moura system, which
was delayed due to the storm. Further damage occurred overnight in Bluff when the
storm went through. Preparation phase has commenced for when the water drops. A
helicopter flight on Wednesday arranged to assist with continuing the preparation
phase.

It is hoped when the Moura system is operational coal can go through Callide Mine to
Gladstone by 9 January.

The emergency contact is to look at direct contact with emergency services.

DEEDI:
Mr HENRY advised that the Premier has announced Category “C" assistant for
primary producers up to $25000.
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More people are coming in from Longreach to Emerald including a Longreach based
QR person, with at least one person, possible two going from Mackay to Emeraid
tomorrow.

Mr HENRY advised that the process as been simplified between Ag Force and
DEEDI, with Ken MURPHY being the contact person.

A/Superintendent PEFF advised he had been requested to have Ag Force added to
the DDMG, however he does not think there is a need for this.

Mr HENRY responded he agreed that Ag Force need not be a member of DDMG.
Mr MAY suggested that Ag Force should certainly be kept engaged.

A/Superintendent PEFF requested Mr HENRY to provide a SITREP from DEEDI
each day to include a level of consultation with Ag Force.

EMQ:

Mr MEDLIN advised that 44 SES people are organised for Emerald with 30 here in
Rockhampton, crews are on standby waiting to cleanup. He has spoken to Emerald
in relation to the recovery stage and what is required.

TMR:
Mr CRAWFORD adyvised that technical people will be going to Emerald tomorrow.

Q Health:

Mr BODDICE raised with the group that should the road to the north get cut,
assistance may be needed with transport of staff from Mackay to Rockhampton.

General Issues:

A/Superintendent PEFF requested that if agencies identify something that LDMG is
not feeding through please bring back to the DDMG.

The question was raised in respect to the weather.

A/Superintendent PEFF advised the predicted weather will not affect the
Rockhampton situation.

A/Superintendent PEFF introduced L/C Martin BOURQUIN from ADF to the group.

L/C BOURQUIN advised that Major DUNCAN is the key point of contact of Defence,
As part of Brisbane 637 to support Qld Floods a coordination group has been formed
the manager is Corporal Luke FROST in Brisbane.

L/C BOURQUIN advised he has been appointed to run the support command base,
looking after local taskings for helicopters and any other assets that may be required.
Contact details will be provided for ADF requests.

MEETING closed 1500hrs.
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Rockhampton District Disaster Management Group
Minutes

Date: 4 January 2011
Venue: District Disaster Co-ordination Centre, QBuild Depot, North Street
Opened: 1405hrs

Attendees: A/Superintendent Dave PEFF (DDC, DDMG) QPS
Insp Peter FLANDERS, QPS
Senior Sergeant Kerry HODGSON (Exec Officer, DDMG) QPS
Tony CULLEN, Media Rep, RRC
Robbie MEDLIN, Regional Director, EMQ CQ
Wayne PREEDY, EMQ
Superintendent Col MAY, QFRS
John FISHER, QFRS
Major Phil DUNCAN, ADF
Major Keith WYLIE, ADF
L/C Martin BOURQUIN, ADF
Lee MARSHALL, ADF
Michael CRAWFORD, TMR
Rod BODDICE, Q HEALTH
Peter STEER, Q HEALTH
Paul FLORIAN, Environmental Health Services, Q HEALTH
Steven COOMBS, QAS
Michelle BAXTER, QAS
Lionel BLUMEL, QBUILD
Ross LAYCOCK, QBUILD
Mick SHEARER, DOCS
Phil HENRY, DEEDI
Edward GOODSALL, QBSA
Gordon LEECH, QR National
Kerry MARLER, DERM
Brian OTTONE, CHLDMG
Jenny SMITH, Red Cross
Dave CUSKELLY, QPS
Judy Munro, QPS (Minutes)

1. Introduction and Welcome:

Inspector FLANDERS, Acting DDC opened the meeting and welcomed everyone.

2. Update from Central Highlands LDMG

Mr OTTONE advised that Mayor MAGUIRE was visiting areas of Emerald with the
Federal Minister and State Minister.

Current Status

* The evacuation centre has commenced scaling down.

e A new venue is being found for DOCS, in order that the PCYC can be
available to the community for use.

* Also looking at moving the Red Cross to another facility.
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= The recovery centre is being moved, large shed which is on the other side of
the river with office space at the front. The shed area will be used for the
distribution of cleaning equipment and the offices will be used for the recovery
team for the ongoing recovery.

= No contact has yet been made with the Community Reference Group
regarding scaling down of the support from the Salvation Army.

= The evacuation centre has gone from 4 to 2.

Decision will be made today regarding use of the habitat.

e No number is available of power reconnections still to be made, but it is
known that Coles Supermarket has been reconnected to day. There will be a
number of premises that will not be reconnected until electrical assessment
confirmation is received as the water has gone into or above the power boxes.

*» There is a problem in Duaringa with water supply; restrictions have been
placed on people to use water for essential purposes only. There is a
substantial leak in the main line. Bluff has three days supply of water.

e [tis considered there is the capacity to repair the leak, but if necessary would
request assistance.

* In respect to the sandbags, a message has been sent out to the people
advising they can use the sand to top dress their yards and the council will
collect the bags at a later time.

e 500 x 5ltr containers and 25 x 20Mtr containers of disinfectant will be received
for distribution.

Inspector FLANDERS raised the issue of the request for the purchase of high
pressure sprayers for the CHLDMG.

Mr CREEDY advised this has been dealt with and Elliot DUNNE from EMQ in
Emerald is the contact person.

S/Sergeant HODGSON inquired of Mr OTTONE in respect to whether a decision had
been made as to whether the LDMG will be continuing and also advised that an
email has been received advising that the Salvation Army will be flying out 9 staff and
bringing 10 in.

Mr OTTONE advised the LDMG will meet again tomorrow morning, he believes the
executive of the LDMG will continue to operate, while the operation of the
coordination centre will be discussed at the meeting. As advised earlier he has not
been briefed on the Community Reference Groups meeting held this morning but is
of the opinion the Salvation Army will be scaling back.

Mr FLORIAN inquired regarding the water leak and requested a water sample be
taken and provided to allow for results to be provided as soon as possible.

Mr HENRY inquired of Mr OTTONE as to whether there is a rough estimate of
businesses that have been affected.

Mr OTTONE responded he cannot provide a definite answer. A number of
businesses were closed for Christmas/New Year. There are lots of businesses that
have water through them.

Major DUNCAN advised Mr OTTONE that it assistance is required with repairing the
water leak; the ADF has the capability to assist, (capability of 7,000ltrs per hour). His
contact number is 0407 758 071.
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Mr OTTONE advised that Phil CONNOLLY will be the Acting CEO for the next couple

of days.
3. Update from Rockhampton LDMG

Mayor CARTER provided the following update in respect to Rockhampton LDMG: -

e Recent development since LDMG this morning confirmation has been
received that the height of the river at Yaamba had risen slightly to 16.55ms;
16.5m was the flood height at Yaamba in 1991.

» BOM have confirmed it is more likely the height of the 1991 flood will be
reached.

¢ Gavin STEELE, CEO is following up in respect to river heights.

The airport has a bit more of a significant flow. The water is severely
encroaching on the terminal.

» [n respect to supply issues, further advice received since the LDMG there is a
lot of lobbying from National Retailers Association. The decision by the group
to fly in supplies was done without any dialogue; the actual decision had not
been discussed or ratified with the LDMG. Major DUNCAN was also not
aware of that happening.

* The issue in relation to supplies and the process by which the decision was
made needs to be reviewed.

e There was some confusion about the decision to commence the disaster
recovery team.

Regarding the commencement of the recovery team, Mr SHEARER advised that
DOCS opened the recovery centre at 2pm at the Showgrounds, with a couple of
people operating the centre and will be completely operational from tomorrow. ABC
has already inquired regarding taking photographs. Red Cross have already
commenced sending people to the centre.

Mayor CARTER advised he has received telephone calls from the Prime Minister and
also Simon CREEN regarding supplies, he advised there is currently no issue of
running out of supplies; also advised that no dialogue had occuired regarding flying
supplies into Mackay; also advised the relationship with Major DUNCAN and the ADF
and Centrelink has been very good. The issue in respect to water quality and
sewerage getting into the water was discussed. Confirmation was provided to the
Prime Minister and Simon CREEN that there is no issue with the sewerage plant it is
still continuing to process; water is lapping but the tops of tanks are above flood
water level and still operating

There is some concern with facebook type material (petros.k) with a lot of incorrect
information.

Mr CULLEN advised that he had an interview one hour ago for radio and TV to run
this afternoon advising people to take notice of information on the council website.

Mayor CARTER commenrted in respect to the incorrect information being reported
this morning regarding Rockhampton being cut to the north, correct information has
been provided to the media.

QBuild:
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Mr LAYCOCK yesterday afternoon request received from the DDC regarding beds at
evacuation centre. There are 120 beds at Theodore, 280 inflatable mattresses, plus
an additional 1000 from Gold Coast Council.

Ms SMITH advised there are 88 people at the evacuation centre and there is plenty
of bedding available to share around.

Advice was provided that the Singapore Army have indicated they can assist if
necessary.

Mr LAYCOCK will put arrangements regarding bedding in place.

Qld Health:

No issues to report, the recovery team is being convened in Mackay to go to Emerald.
There are significant issues at Theodore.

ADF:

Major DUNCAN advised the Black Hawks are in Rockhampton with an emphasis on
night tasking. As advised previously the Chinook is available if needed. If there is a
need to have a look at the floods this can be arranged, contact number is 0417 651
877.

QFRS:

Mr MAY advised that Fire and Rescue crews are having a crew change; the incident
management team have changed over. There are no issues in Emerald or

Rockhampton.
DDC:

A/Superintendent PEFF advised the meeting that a visit from the DDMG is planned
to Emerald tomomow by Black Hawk. It is considered the DDMG should be seen to
be providing support. There is a limit to the numbers who can be taken Sergeant Jon
COOKSON will be available to discuss this at the end of the meeting.

RRC Media:

Mr CULLEN advised there is a need to clarify issues in respect to the sewerage as
there is talk going around that there is raw sewerage floating though Rockhampton.
Also appropriate to start getting the message out to the people about not going home
until relevant checks have been made.

DOCS:

Mr SHEARER advised the recovery centre at Emerald is moving to the Allan
MclIndoe Park, near where the shed is. The relocated recovery centre will be open on
Thursday.

The Rockhampton recovery centre is located in the James Lawrence Pavilion at the
Showgrounds and it is hoped to make the centre a one stop shop for information, e.g.
business support, council support, and general support. Hardship payments and
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other assistance will be provided from there. The centre will also be linked with
economic recovery and people recovery. When providing assistance it will be made
clear assistance is for flood victims only.

In respect to Woorabinda, disaster activation centre has been activated but under the
clause does not include assistant for personal hardship, infrastructure, water etc.

Inspector FLANDERS advised Mr SHEARER that if any issues of fraud issues are
identified that contact is made with the local police to follow up.

DEEDI:

Mr HENRY advised the fodder update is under control. Ken MURPHY has been in
contact, no contact has been able to be made with Emerald contact however it is
confident everything has settled down as the number of requests coming in has
settled down and there have been lots of offers of support.

QR National:

Mr LEECH advised that the Emerald Rail Bridge is probably 1) days away with
repairs starting yesterday. Comet is in a bad condition, with this continuing until the
Dawson River goes down.

Qld Environment Health:

Mr FLORIAN commented in respect to the re-supply of pharmacies and advised this
was to occur through the usual process.

In respect to the water supply issue at Woorabinda the line between Barataba and
Woorabinda is broken scmewhere. Water is being trucked from bores and the
Mimosa Creek. The reservoir is currently running at 60% and has held at 60% for the
last couple of days. There may be some difficulty in the future with trucking water
from Mimosa Creek as the road is deteriorating badly.

DERM Water Services:
Mr MARLER provided an update in respect to mining discharges.

As this point there have been no catastrophic failures, e.g. engine failure. There are
a number of discharges but none are causing environmental harm. There are 12 TEP
(temporary environment programs) that are allowed to discharge, discharge is to take
place as per agreed arrangements. There has been investigation and negotiation for
7 TEP that will need to be discharged. Independent monitoring of systems and also
spot measurements will be maintained to confirm information from mines is correct.

Inspector FLANDERS inquired whether DERM have media strategy in the event of a
leak.

Mr MARLER responded there are plans to manage and keep all information and are
comfortable where things are at the moment.

Mr FLORIAN commented in relation to Oregon with regard to TEP discharge and
inquired about structural integrity of dams.
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Advice was this would not occur, and that Arrow has done discharges.

MEETING closed 1455hrs.
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Rockhampton District Disaster Management Group

Minutes
Date: 5 January 2011
Venue: District Disaster Co-ordination Centre, QBuild Depot, North Street
Opened: 1405hrs

Attendees: A/Superintendent Dave PEFF, Qld Police Service
Inspector Peter FLANDERS, Qld Police Service
David CUSKELLY, Qld Police Service
Senior Sergeant Rebecca MARTIN
Senior Sergeant Jon PURCELL, Qld Police Service
Senior Sergeant Peter GRACE, Qld Police Service
Senior Sergeant Andrew SMITH, Qld Police Service
Rod BODDICE, QId Health
Lione! BLUMEL, QBuild
Michael CRAWFORD, TMR
Kerry MARLER, Dept Environment & Resource Management
Steven COOMBS, Qld Ambulance Service
Michelle BAXTER, QId Ambulance Service
Colin MAY, Qld Fire & Rescue Service
Wayne PREEDY, EMQ
Bert BORLAND, Ergon Energy
Jenny SMITH, Red Cross
Matt VAN DER WERFF, Ergon Energy
Gordon LEECH, QR National
Edward GOODSALL, Qld Building Services Authority
Mayor Peter MCQUIRE, Central Highlands Regional Council
Renee HOGAN, QId Police Service (Minutes)

1. Introduction and Welcome:

Inspector FLANDERS, Acting DDC opened the meeting and welcomed everyone.

2. Update from Central Highlands LDMG

CHRC advised they were now in the recovery phase of the disaster management.
Two evacuation centres had now been closed, St Patrick’s and Harvest Life Church.
Residents were being moved to the two remaining evacuation centres at the Town
Hall and Agricultural College.

CHRC advised they had begun door knocks of residences with building inspectors,
plumbers etc to assess damage of flood water.

CHRC advised due to large amounts of general waster accumulated by residents
CHRC would allow residents to utilise their recycling bins as general waster bins and
CHRC would organise a general waste collection for both bins.

Road access had opened again with Woolworths arranging a resupply for Blackwater,
Duaringa, Dingo Bauhinia Downs, Woorabinda etc.

CHRC advised they had been informed by Police that Police have been happy with
the behaviour of residents.
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CHRC were arranging for chemicals to be deposited into flood waters to remove
effluent matter from the water.

CHRC raised an issue with Coles Supermarket and their failure to dispose of frozen
goods prior to flood waters inundating access to Emerald. Rotting meat and food had
caused an extremely bad stench to be emitting from the supermarket. CHRC
advised a similar situation occurred with the same Coles Supermarket in 2008 and
CHRC advised they would be raising the issue with Coles in relation to ensuring they
have better strategies in place with respect to ensuring they removed frozen goods
when flood water is imminent.

CHRC advised they had no current issues however there concerns did lie with
predictions of storms and further rain, with the exception of enough rain to flush out
flood waters.

Mr FLANDERS advised DDMG had decided as of tomorrow on there would no fonger
be a need for a 1400hrs DDMG meeting to occur everyday. CHRC advised it suited
them well as the Governor General was visiting the region tomorrow.

Qld Health also advised a Senior Mental Health Kevin FREELE would also be flying
into Emerald tomorrow.

CHRC then terminated their connection with the DDMG meseting.
3. Update from Rockhampton LDMG

Mr FLANDERS forwarded an apology from Mayor CARTER as he was not able to be
in attendance but provided RRCLDMG update for Mr FLANDERS to provide to
DDMG.

Currently water levels were stable at 9.15m.
Qld Police Service

Mr FLANDERS advised there had been concerns with local residents charging
people $50-$100 to go on boat tours down to Depot Hill and around flood waters.
QPS were not satisfied that this was safe or legal and were looking at possible
avenues for prosecution. Jenny SMITH of Red Cross advised of possible licensing
issues regarding carrying passengers. Wayne PREEDY of EMQ advised that may
be correct as a similar situation has happened elsewhere and advised the QPS to
speak with Fisheries in relation to it and advised that the fine was quite substantial.

4. Round Table Updates from DDMG Members

Qld Health

Wanted confirmation on flying their doctors in and out is their own responsibility.
QFRS and QPS advised that it was.
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DERM

Levels were being monitored in relation to mining discharge but their focus was
getting the mines up and running. Mines are being encouraged to dispose of water
trapped now as it is extremely diluted but once levels going down levels would
become more concentrated and more likely to cause contamination.

QR National

QR National are looking at running a service from Cairns to Mackay with coaches
running from Mackay to Rockhampton fo assist with efforts to get crews back north
and requested any interest be put to him. QFRS expressed interest.

QR Nationa! advised Coal networks may not open until 21 January 2011
TRM

No comment.

Dept Public Works

No change. A QFleet vehicle from Mackay is available for use by departments if
required.

QBuild

Assessments in Theodore had begin, though not relevant for DDMG but as an FYI:-
= Police Station had not been effected
s Hospital had not been effected
¢ Water was still inundation streets

QFRS advised Rapid Damage Assessment teams had now been deployed to
Theodore. QId Health advised 120 people were returning to Theodore and would
reside in accommodation at the local hotel and a doctor wanted to go back as well
however Qld Health have refused his request. QFRS agreed and advised there is no
water, power or sewerage in Theodore currently.

Ergon Energy

Mr FLANDERS advised Ergon Energy that he had inadvertently let SDCC know that
there were issues with Depot Hill and Meter Readers situated on chipboard that will
require significant work and SDCC have requested figures. Ergon advised they could
give a rough number and most were rebuilt in 1991. Ergon also advised he Electrical
Trades Union was pushing members to volunteer their time.

Red Cross

Red Cross advised they had been approached by pharmacies wanting to help.
Nothing further to add.

Dept of Communities

DOCS have been organising fodder drops and were now operating out of the
recovery centre.
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QFRS
Portable habitats were now being arranged for transport to Roma. 300 miners had
assisted with clean up in Emerald and QFRS were not required to do much. QFRS

were using Bundaberg as an estimate for resources needed for clean up in
Rockhampton.

EMQ
No comment.
DAF

Were implementing an exit strategy as there is not much demand for crews and they
would be heading back to Townsville to be on standby.

QAS
No comment.
QPS

Advised DDMG members to be cautious on terminology used when speaking to
media.

QBSA
QBSA advised they were now operating out of the Recovery Centre in Rockhampton.

QPs

S/Sgt MARTIN advised the clean up in Emerald was very good. Morale levels in
Emerald were high.

QFRS
QFRS advised whilst they did not have a comment to make a suggestion was made
in relation to a web based updating system QFRS had used to stop intra-department

interference and suggested it may possibly useful for QPS and other departments
with respect to updating hierarchy.

Dept Public Works

DPW advised Miners in Emerald had done a good job in relation to assisting with
clean up and they have received no private requests for electrical reconnection.

5. Update Woorabinda Shire Council

An update of Woorabinda advised of the following:-
= Water line from Baralaba’s pumps in water were not working despite
electronic system saying they are, there is a possible break in the line.
e Bore water has been used but it is quite smelly due to sulphur content
Water has begun to be trucked in
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e Currently water supply is being maintained and attempts were being made to
try to get the community to adhere to water restrictions as average usage per
person in Woorabinda is 1000L/day as opposed to Rockhampton which is
140L/day

6. Closing Comment from DDC PEFF

Mr PEFF expressed his comments after visiting Emerald reminding DDMG members
to be mindful Rockhampton will differ from Emerald as there will be no miners to
assist with clean up. Additionally, Fitzroy River uniike Nogoa will not fall quickly,
water levels are expected to remain high for several days, community may begin to
get frustrated.

Mr PEFF also passed on the Deputy Commissioners thanks to all members of the
DDMG for their tireless efforts throughout this crisis.

MEETING closed 1455hrs.
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Rockhampton District Disaster Management Group
Minutes

Date: 11 January 2011
Venue: District Disaster Co-ordination Centre, QBuild Depot, North Street

Opened: 1300hrs

Attendees: A/Superintendent Dave PEFF, Qld Police Service
Senior Sergeant Rebecca MARTIN
Senior Sergeant Ben CAROCLL, Qld Police Service
Sergeant John COOKSON, Qld Police Service
Major Bob CHANDLER, Defence JOSS-NQ
Robbie MEDLIN, EMQ
Mick SHEARER, Dept of Communities
Rod BODDICE, Qld Health
Paul FLORIAN, QId Health
Tony CULLEN, Rockhampton Regional Council
Mayor Brad Carter, Rockhampton Regicnal Council
Ross LAYCOCK, QBuild
Lionel BLUMEL, QBuild
Phil HENRY, DEEDI
Philip McKENZIE, TMR
Terry HILL, TMR
Bill MORAN, TMR
Steven COOMBS, Qld Ambulance Service
Colin MAY, QId Fire & Rescue Service
John FISHER, Qld Fire & Rescue Service
Jenny SMITH, Red Cross
Edward GOODSALL, Qld Building Services Authority
Gordon LEECH, QR National
Mayor Peter MCQUIRE, Central Highlands Regional Council
Renee HOGAN, Qld Police Service (Minutes)

1. Introduction and Welcome:
Inspector PEFF opened the meeting and welcomed everyone.
2. Update from Central Highlands LDMG

Recovery

Mr PEFF requested an update on the recovery efforts. CHRC advised initial clean
ups had allowed access to and from Emerald. Dept of Communities had received
2,500 applications for assistance. CHRC had met with several DDMG members in
addition to insurance companies in relation to damage and recovery process.

Evacuation Centre

Only one evacuation centre remained now, the Agricultural College and it will be
closed by Sunday. Current numbers in the evacuation centre are 39 people including
6 children.
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Flood Recovery Centre

CHRC advised that the Flood Recovery Centre was now also up and running with the
first meeting of the flood recovery group to be held at approximately 1400hrs on
Friday. The focus of the meeting will be medium and long term support in addition to
assess interim and long term damage to infrastructure and small business.

Resupply

CHRC advised of current resupply issues in relation to the fact that alternative routes
are being used to get supplies north to northern Queensland which bypass the
Emerald area. Mr PEFF advised CHRC to exhaust there efforts locally and if they
are still unable to resupply then it needs to be but as a request to DDCC. Mr PEFF
advised Mackay, Townsville or Cairns might be possible avenues if not look
interstate. Mr PEFF advised CHRC they need to liaise with Woolworths first. CHRC
advised they already had liaised with Woolworths and this was the information that
Woolworths had supplied them. Mr PEFF advised CHRC to ascertain the resupply
required for Blackwater and to submit a request.

Long term displacements

Mr PEFF requested confirmation on long term displacements that would occur in
Emerald. CHRC advised they were working with the 39 people in the evacuation
centre to make sure they have somewhere to go. CHRC advised that several of their
own employees were in the evacuation centre so they were committed to ensuring
accommodation is found and were working in conjunction with Dept of Communities.
Mick SHEAER of DOCS advised they were case managing each of the 39 evacuees
to arranging CHRC were also experiencing issues with those residents yet to return
from holiday.

Rail lines for CHRC

Gordon LEECH of QR National advised there will be no Comet line until 30 January
2011 at the earliest. He also advised the CHRC of massive damage to the Rolleston
line, with a repair timeline not known.

3. Round Table Updates from DDMG Members

Mr PEFF then requested DDMG members to provide the DDMG with their updates
and any assistance they may require.

TMR

Terry HILL of Main Roads gave an update on roads in the region:-

#» The Dawson River was receding and the Capricorn Highway was now
out of the water with repair work commencing today or tomorrow with
an expected opening timeline to be lunchtime tomorrow leaving roads
open from Emerald to Gracemere
Roads near Westwood were quite soft

¢ TMR will ascertain to fix problems as they arise.

e Yeppen Round about was now about 600mm under water however
assessments could be made at about 250-300mm which they
expected to be about Thursday
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S/Sgt MARTIN requested confirmation that any road closures had been declared for
police to enforce. Mr HILL advised yes. S/Sgt Ben CAROLL requested confirmation
whether load limits would apply. Mr HILL advised there would be no load limits and
they would be attempting to open the roads with as little restrictions as possible.

Mr PEFF then addressed the DDMG to ensure that individual agencies have enough
human resources. Mr PEFF advised that due to the natural disasters occurring in the
South East a lot of Police Officers had been pulled out of the region in order to assist
with the efforts.

TRM advised they were looking at requesting Rockhampton Regionai Council be
responsible for traffic management from Caroline Street to Jellicoe Street and TMR
will arrange traffic management from Jellicoe Street onwards.

QR National

Gordon LEECH of QR National gave the DDMG an update of rail network closures:-

¢ Mackay to Rockhampton line should be open by 15 January 2011

» Rockhampton railway south should be open by 17 January 2011 pending
weather situation in Brisbane
Coal is able to get to Stanwell from Moura

» Tilt train services recommencing, pending on weather conditions in Brisbane,
by 18 January 2011
Coal systems to Blackwater to remained closed until 31 January 2011

e Rolleston Line is extremely damaged will not be operational until February at
the earliest

¢ Project teams are now in place in Rolleston, Gregory Branch and the main
trunk

Mr PEFF asked QR National whether those project teams would be sent to Brisbane.
Mr LEECH was not of the opinion that they would as only the project managers were
from Brisbane.

DEED!

Information was requested by S/Sgt MARTIN as to whether mines had become
operation yet. DEEDI advised that mines were not advising departments when they
will be operational or if they are operational. DEEDI were only aware that 7 lines
were operational, 28 were partially operation and 6 were not operational.

TMR

TMR further advised access fo Capricorn Highway at the Dawson River had opened
for emergency services and trucks. Col MAY of QFRS advised the main issue would
be for emergency access at Yeppen Round about. TMR advised they were working
in conjunction with Road Tech to have the road opened. Mr PEFF advised if Main
Roads and Road Tech are satisfied the road is safe QPS will co-ordinate moving
vehicles across.

QBuild

Ross LAYCOCK of QBuild advised DDMG QBuild/Dept of Public Works had been
working in conjunction with Ergon and will provided DDMG with a list of the
contractors that will be used. QBuild raised concerns about a briefing on contractors
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requiring identification to verify that they work with the government or Ergon. Mr
PEFF advised that was a request that came from the A/C who wanted to establish a
way to highlight the genuine people from the not so genuine people do to cases of
looting in Emerald but advised it may not be practical and uniforms of government
workers or Ergon workers should be encugh to identify. Mr LAYCOCK advised that
all contractors will have a QBuild document in there possession so if residents are
concerned can request to see the document. Mr PEFF requested QBuild to supply a
list of houses they were going to reconnect in order to increase patrols in those areas
in case other residents became violent towards neighbours due to a neighbouring
property being reconnected instead of theirs.

Mr LAYCOCK advised he had received no requests for reconnection in Emerald
which is concerning as an adequate licence is required to reconnect power and if
residents have utilised a contractor who does not have an adequate licence they will
need to have the electricity repairs down and be reconnected again by a licensed
contractor.

Mr PEFF requested advice on damage to government assets.

In relation to Emerald QBuild advised as follows:
e« Ambulance Station had received approximately $300,000 worth of damage
due to moisture however temporary accommeodation had been established
s Water damage had also been experienced in some schools with Education
Qld putting pressure on QBuild to restore before school resumed.

Mr LAYCOCK raised the issue of ensuring those mattresses that were not utilised in
the recovery centres were returned to Big W otherwise LDMG would be charged for
them. He suggested there should be about 500 to be returned from Emerald.

In relation to Rockhampton QBuild advised government assets were holding up well.
QBuild had been monitoring the Rockhampton Watchhouse however no issues arose.
Only minor water damage was experienced in the Government Complex. They only
school they estimated to be affected by flood damage would be Port Curtis with 8 ‘“at
risk’ community housing properties likely to be effected with 6 people to assess
community housing properties.

QFRS advised there Rapid Assessment Teams were still in the area. Mr PEFF
requested whether any chance they would be deployed back to Brisbane. Col MAY
advised the only issue with Rapid Assessment Teams were the data tablets they use
and having enough of them on the ground. Col MAY advised NSWFRS could be
used if needed as RAT Teams are used all over Australia.

Qld Building Services Authority

QBSA advised they have now set up operations at the recovery centre. QBSA
advised things were moving along quickly in Emerald as properties were now almost
completely dry. Mr PEFF advised reports he had heard indicated there were up to 80
properties in Theodore that were now uninhabitable.

QBSA advised they would like to work in conjunction with Rapid Assessment Teams
and Rockhampton Regional Council in order to get some figures and mapping in
relation to flood damage for future flood proofing of houses and measures fo take
now for future recovery processes. Mr PEFF advised he would send a request to
those departments to ensure QBSA are provided with the information. QBSA advised
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they would be willing to share their reports. Mr PEFF suggested it might provide a
good model practise.

DOCS advised they were working with their clients regarding structural grants as
most were uninsured and weren’t confident with talking to contractors.

QBSA expressed concerns that housing that is affected is generaily old houses and
work done to those properties could be costly due to fact that although they may now
not meet building certifications if repaired would need to be up to grade.

Dept of Communities

Mick SHEARER of Dept of Communities advised DOCS had now processed 1000
personal hardship applications but they expected it to slow down over the next week.
DOCS commended the efforts of all departments. DOCS advised they would be
refreshing staff by using North Queensiand and Far North Queensland employees
they are expecting 30-40 staff to rotate locally and they are attempting to train local
staff in outreach programs.

DOCS advised they were currently focusing on short, mid and long term housing
options. Problems were occurring in Emerald with a lack of vacancy and rentals in
addition to flood relief workers needing accommodation as well. Rockhampton would
not experience this problem due to high rental vacancies. DOCS advised most
mining communities would struggle with respect to this.

DOCS advised Commonwealth Government income assistance was being extended.
Did not come with an asset test so was accessible to most people.

Mr PEFF requested a figure on number of people who have been displaced. Mr
SHEARER advised he does not have those figures and would need to consult with
RLDMG. Numbers cannot be confirmed due to people who still may not have
returned from holiday.

DOCS advised that the biggest issue that would face the community would be the
human services side of it especially through the agricultural sector with 80% of crops
lost. Mr SHEARER advised of the massive mental health issues associated with this.
Mr PEFF advised he had heard reports that wives had been calling on behalf of their
husbands who are farmers and confirmed it would be one of the biggest issues to
come out of the flood.

DEEDI

DEEDI advised they were monitoring the Mount Morgan mine very carefully and a
controlled discharge may be needed and therefore DEEDI would require a temporary
emergency permit.

Meat works were still ciosed, reports they can't get any cattle moved in. DOCS
advised that for the first time 457 visa holders which are usually seasonal workers
and meat workers now had access to Centrelink payments.

DEEDI expressed concerns at the lack of small business owners attending the
recovery centre. DEEDI requested flood mapping to identify those businesses that
were affected so DEEDI could approach them.
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Mr PEFF requested DDMG include Dept Environment and Resource Management to
attend the next DDMG meeting in order to ensure checks can be done to ensure that
the Fitzroy River does not get used as a dumping ground for mining companies. Mr
PEFF requested confirmation of agency that monitors water levels. Qld Health
advised it is the agency that pumps the water who on an honesty basis, measure the
contaminant levels in water. QId Health advised that these agencies are meant to
report to DERM if the water contaminant levels increase above the guidelines. Mr
PEFF expressed his discomfort in this and advised DDMG this was a major
environmental issue and it has the potential to impact the environment greatly. Mr
PEFF was pleased that Qld Health also review water contaminant levels and advise
on safe TEP levels. Mr PEFF expressed his desire for DDC to have more of an
involvement in ensure water contaminant levels remain safe. RRC advised they
accept the fact that DERM correctly control safe water levels and do not interfere with
that respect.

Qld Health

QId Health advised they were sending medicial specialists to Emerald from Carins
and were utilising Mental Health workers from Mackay. Red Cross advised there
were mental health workers at the recovery centre. DOCS advised they had been
utilising a Qld Health brochure on grief and loss. QIld Health advised with respect to
mental health issues they were taking an early action approach.

QBuild raised concerns whether it was possible to include Parks & Wildlife in
assessments as significant number of snakes in properties that need to be inspected.
RRC advised they had been utilising parks and wildlife and would look at
incorporating them into clean up crews.

DDC

Mr PEFF advised his request for extension for disaster declaration was null and
avoid as the Premier had now declared the disaster herself incorporating
Rockhampton.

QR National

QR National advised on a for your information basis they had sourced their own
meteorologist to review weather situation to see whether it was worth spending
hundreds of thousands of dollars for another flood to cause even further damage.
His findings were that caution should be taken as it was anticipated to flood again.
He advised DDMG to keep an open mind on the weather, be mindful. Mr PEFF
reminded DDMG wet season was expected to last until April EMQ advised Qld could
expect 4-6 cyclones this season.

EMQ

EMQ advised their and SES resources were extremely stretched and drained as a
result of recent events in South East. and South West. EMQ have only planned to be
in central region until 31 January 2011. He advised they would extend if needed but
will possibly required NSW crews to assist and look at best measures to utilise SES
crews. EMQ advised they may not continue Gracemere service a level they are as it
is draining SES crews, may have to fall back to essential services only. NSW crews
will be utilised for clean ups.
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QFRS

QFRS advised their resources are drained as well and might have to also source
help from NSW.

DAF

Major CHANDLER advised Townsville Defence crews will only be utilised in this
region Brisbane has its own capabilities.

4. Recovery

DOCS advised DDMG to utilise volunteers now before recovery period to allow staff
to have a break. RRC advised they now may not be able to access cleaning
products ordered from Brisbane. Several agencies advised Bunnings had been
unable to assist with excessive orders that would be required to supply a government
organisation with materials. Mayor CARTER advised RRC were looking into
returning the $1million donated by BCC in light of recent extreme weather events.
Mayor CARTER also advised he had been invited to attend an Economic Recovery
Meeting however did not feel it was responsible for him to attend or any of his
hierarchy at RRC due to the fact he needs to be in Rockhampton ensuring things
continue to run smoothly. Several agencies expressed frustrations at dealing with
political interference. Mr PEFF advised DDMG to stick to recovery plan.

MEETING closed 1450hrs.

District Disaster Management Group Rockhampton
Meeting: 11'1/2011
Rockhampton



	JAG-#1576345-v1-Stm_PEFF_David_William_(undated).PDF.pdf
	JAG-#1603709-v1-Final_Report_of_Rockhampton_DDMG_to_SDC_regarding_December_2010_and_January_2011_Flood_event_PDF
	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26

	JAG-#1603715-v1-Rockhampton_DDMG_Meeting_Minutes_pdf



