Name of Witness Brent HALL

Date of Birth 5" October 1973

Address and contact details

Occupation Helicopter Pilot

Officer taking statement Det/Sgt Anthony VLISMAS
Date taken 5/412011

Brent HALL siates:~

1. 1am a married man [llyears of age and I reside with' my family. | obtained a
fixed winged pilots license at about the age of 17 years in Queensland with the
Air Training Corp. (Cadets).

2. |joined the Australian Army at the age of 20 years. | spent almost 10 years
gaining helicopter flying experience in the military, operationally on Black
Hawks and then as a Qualified Flying Instructor working from the Oakey base.
My military experience was later recognised by the Civil Aviation Safety
Authority (CASA).

3. Forthe past 8 years | have been flying as part of the Emergency Services
Helicopter network. | spent 2 years at the Rockhampton base and the last 6
years with the Sunshine Coast Helicopter Rescue Service, working at the
Maroochydore and Bundaberg bases. [ am currently the Check and Training -
Captain for our company and based at Maroochydore.

4. Our Maroochydore based organisation operates two single pitot [FR twin
engine, winch equipped BK117 helicopters, one out of the Maroochydore Base
and one at the Bundaberg Base. The twin engine aircraft are crewed 24/7 with
a pilot, a winch capable crewman and a winch capable Paramedic. (Refer to
attached photos)

5. A third smaller single engine Bell 206L, also winch equipped, is based at the
Maroochydore Base and is used when one of the larger machines is offline for

maintenance. 400 George Street Brisbane
_ GPO Box 1738 Brfsbane
. o i . i . Queensland 4001 Australta
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6. Woa have a contract with the State Government to provide helicopter support to
the Emergency Services. There are specific tasking guidelines but generally the
Queensland Emergency Medical Services (QEMS) Coordination Centre (QCC)
controls all of the helicopter and Fixed wing (RFDS) assets. The coordinator in
the QCC that makes the decision to use any of the Rotary or Fixed Wing assets
is a Doctor, CareFlight Queensland has a contract to supply the Doctors that
are used in the QCC. These Doctors are generally hired on a casual basis and
conduct work at other health facilities and hospitals in Brishane. (Refer fo the
attached copies of Deed of Agreement and Queensland Emergency Helicopter
Network Tasking Guidelines)

7. | made a submission to the Queensland Flood inquiry web site to raise the
heed for a review of tasking and co-ordination practices and policies of the
Emergency Services Helicopter network. As | was flying one of the helicopters
during the Flood crisis period, | would like to relate some factual information of
our tasking on the day of the Lockyer Valley situation and the following day, in
an effort to highlight possible inefficiencies and prompt such a review.

Monday 10" January

8. On the afternoon of Monday 10" January 2011, at 1455 hours, our

Maroochydore based twin engine helicopter was tasked by the QCC to extract
" a father and four children from a camping ground at Amamoor, south of-

Gympie. Other people were remaining at the camping ground, as there was no
threat to rising flood water. The father and children were not injured and no
intervention was required by our Paramedic, Brett Rogers. The helicopter was
then tasked at 1626 hours to conduct a hospital transfer of two patients from
Gympie Hospital to Nambour Hospital. Our Paramedic, Brett Rogers, said that
both patients were stable and no intervention was required.

9.  Atno time on Monday did the QCC request our twin engine aircraft to assist in
the Lockyer Valley or at other crisis situations. The QCC did not ask if we could
provide our back up helicopter to assist and this aircraft did not get airborne on
the Monday. Our back yp helicopter, the Bell 206L

Witness Signaturcﬂ. Signature of officer .
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so fitted with a winch,




housed at the Maroochydore Base and was available. A crew could have been
found to man that helicopter from staff at the Maroochydore hase or from crew
that would have heen prepared to come in to respond to a crisis.

10. Flight time from Maroochydore to the Lockyer Valley is approx 30-40mins for
the twin engine helicopter and approx 40-560mins for the Bell 208L.

11. External to our organisation, a non rescue helicopter based at the
Maroochydore Alirport, that wasn’t equipped with a winch, was tasked hy the
Queensland Fire and Rescue Service at approx 1630hours, to move fire
officers around the Lockyer Valley. This example demonstrate that extra
helicopter resources were nesded by Emergency Services, however the
communication between the services may not have been effective in utilising
assets and prioritising tasks across the all the Emergency Services.

12, Near last light, after the Gympie to Nambour transfer, one of our two twin
engine helicopters was placed unserviceable, with a minor fault. The fault
would not have inhibited the ability of the aircraft to conduct rescue operations,
had the fault developed during such a mission.

Tuesday 11" January

13. The Maroochydore based twin engine helicopter was serviceable at approx
0800hours. In addition to the Bundaberg based twin engine helicopter, the
QCC were also informed that we had an extra crew and were now manning the
Bell 206L (the manning of this helicopter was conducted without request from
the QCC, but from a perceived need by the organisation).

14. Although the QCC said they had a huge list of tasks the operator said they were
still trying to prioritise the tasks and that he couldn't get hold of the Coordinator
(Doctor), so he could make a decision,

156. None of the three aircraft were tasked until 1015hours, over two hours after the
QCC were informed that all three of our organisation’ re available
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and winch equipped. The Maroochydore twin engine helicopter was tasked and
subsequently preceded to the Kilcoy area to pick up a lady in labour. The
Paramedic, Brett Rogers, sald this was a necessary task from his medical point

of view.

16. Below are the comments extracted from an e-mail, from the pilot, Wayne
Thompson, of our twin engine helicopter on Tues 11" January 2011;

17.  After finally completing the tasking we received at 1015 to the Kilcoy area, we
went to Redcliffe Airport for a refuel at Heliwork. Enroute to Redcliffe at approx
1415 we heard reports on the QPS radio channel that several people in the
Caboolture area were trapped by rising flood water, we contacted the QPS
ourselves and asked was there anything we could do to help given we were in
the area? The QPS said that they needed our help and gave us details of
where the people were stranded, we contacted QCC and asked fo be released
fo undertake some flood relief work for the QPS. Initially they said no that they
wanted us fo go to Proston, South Burnett to retrieve a male patient with chest
pain. We said are you sure that's what you want us to do glven what was
happening in Caboolture, QCC replied that they wanted us to go to Proston.

At this time | said | would call them back, once | had hung up, the crew
discussed the phone call and situatlon and decided fo call back QCC and
again try to get releases given the seriousness of what was happening down
the road. The call was made and eventually they released us to go fo
Caboofture but only after what was a heated discussion. On arrival in the
Caboolture area we ended up winching one home owner off her roof and found
several other people stranded who did not want us to [ift them out, (Refer to
attached copy of the e-mail}

18. At notime during the day were we asked by either QCC, QPS or the Flood Co-
Ordination people to assist in what was going on in other areas in Brisbane,
Ipswich, Gatton, Toowoomba efc where it certainly appears that we may have
been better placed to offer assistance? Given we had a fully serviceable
winch equipped BK117 helicopter available from 0800 - [ast light on the
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19.

20.

11/01/11 it was not well utilized asset in my opinion, especially in light of the
now very public statements from EMQ about the size of the probiem.

| was flying the Bell 206L on Tues 11th March and was also tasked at
1015hours, Our task was to a non-urgent chest pain at Imbil. n the middie of
the day we were told that there were no more tasks and that we could return to
the Maroochydore Base. Later in the day we were tasked to Esk to transfer
three patients to Brisbane. We could only take two patients and while at the
Esk hospital the Westpac Lifesaver helicopter briefly landed. [ asked the
Westpac Lifesaver EC135 helicopter via phone if he could transport our third
patient. He told me that he had to return to Ipswich as he had more priority
tasks and was required to conduct some more winching operations. -

The QCC appeared to be overwhelmed during the afternoon and the twin
engine aircraft was unable make contact on the phone. Without any further
guidance from the QCC our Maroochydore twin engine crew finished the
Tuesday afternoon at Caboolture in support of the Queensland Police, assisting
with reconnaissance of the damage in that area,

tn summary | would like to say:-

21.

22.

Witness Signatur
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During the fiood crisis there were reports on the news and through other
Emergency Services that there were not enough helicopter resources to save
lives. [ also know of a commetcial operator who was using his helicopter to
hover low and take people off the roof of houses, due to the unavallability of
winch equipped helicopters. It has been frustrating and deeply disturbing for
our professional crews to hear these comments and know that we may have

assisted and savad more lives.

Unfortunately the issues associated with tasking the Emergency Helicopter
Network during the flood crisis were not unexpected. There is evidence to
support that the tasking processes during normal operations, should be
reviewed. For example, earily January 2011, a man was washed out of the
Boyne River near Gladstone toward the end o aberg

. Signature of officer




helicopter was phoned by the Queensiand Police to assist with the search.
Enroute to the search area, the QCC called off our hslicopter and re-tasked it to
conduct a non-urgent medical transfer. The man that had been washed out to
sea was found dead the next day, washed up on the beach. His best chance of
survival was to be found hefore last light. The QCC did not seem to
comprehend the life saving possibilities of commencing a search immediately,
and prior to dark.

23. | believe another indicator of an inefficient system is the lack of auditing. Audits
are regularly conducted to review the medical intervention hut it appears there
is limited auditing or review of the entire operational response. No audit or
review has been conducted of the response or use of the Emergency Services
Helicopter network during the flood crisis.

24. | hope that this submission will assist any investigation into the efficiency and
effectiveness of the Emergency Services Helicopter network.

Suggested Recommendations

1. An independent review of how Emergency Helicopters are tasked during
normal operations, to ensure efficient and effective support to all of the
Emergency Services.

2. A review of how and when to centralise the tasking of Emergency Services
assets, in particular the major assets such as helicopters, during disaster or

large crisis situations.

B HALL

Witness Signatur Signature of office
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CHP Funding Deed

State of Queensland (represented by the Depariment of |
Emergency Services)

) and

)

Sunshine Coast Helicopter Rescue Service

(Y

Queensland
Government

Depatment of
Emesgancy Sinites

Deed of Agreement between State of Queensfand and Sunshine Coast Helicopter Rescue Service
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Date '

Parties:

State of Queensland (represented by Department of Emergency Services) of
Emergency Services Complex Comer Kedron Park Road and Park Road Kedron
Qld 4031 '

{‘the Department’)

And

Sunshine Coast Helicopter Rescue Service Ltd t/as Energex Community
Rescue ABN 34 010 104 560 of Sunshine Coast Airport, David Low Way Marcoola

Qld 4564
{‘the Provider’)

Background

1.

Emergency Management Queensland (EMQ), a division of the Department of
Emergency Services, has a mission to improve community safety and protect
economic devalopment and the environment by providing best practice disaster
management and rescue services.

EMQ's mission accords with the Department's broader vision to create a safer
community and a hetter quality of life in Queensland through world-ciass emergency
and disaster services. The Department's vision links strongly with the Government's
priority of improving health care and strengthening services to the community.

In accordance with the Government's commitment, the Department is seeking to
ensure that emergency helicopter services are provided In the Sunshine Coast and
Bundaberg regions of Queensland.

The State wishes to provide the Provider with a grant to assist the Provider provide
the Service in those regions. :

The Provider agrees to provide the Service, according to the terms and conditions
of this Deed. :

The Department recognises that the Provfder in addition to this grant recelves
substantial financial and public support from the gensral community in which it
operates.

Adreed Terms

Daed of Agreement between State of Queensland and Sunshine Coast Helicopter Rescue Servica
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Interpretation

1.1

The following definitions apply unless the context requires otherwise:
“ABN” refers to an Australian Business Number.
"Accrued Days” has the meaning given to that term in clause 7.3,

“Adequate Flight Crew” means one (1) Pilet, one (1) Winch Operator and one (1)
Rescue Crew officer as required for the Task employed hy the Provider. :

"Alrcraft® means the alrcraft permttted to be used to provide the Service under this
Deed

“Aircraft — Category 1" means a minimum of a twin-engine helicopter capable of
operating under \FR, configured as described in Schedule’ 1 and capable of mseting

~ the minimum service delivery requirements as described In Schedule 2.

“Aircraft — Category 1B" means a minimum of a twin-engine helicopter capable of
operating under IFR, configured as described in Schedule 1 and capable of mesting
the minimum service delivery requirements as described in Schedule 2.

“Ajrcraft ~ Category 2" means a minimum of a single engine, turbine powered, VFR
hellcopter other than an Alrcraft - Category 1 or Alrcraft —~ Category 1B, used for
daylight operations only, configured as described in Schedule 1 and capable of
meeting the minimum service delivery requirements as described in Schedule 2.

“"AOC" means an.Air Operator's Certificate issuad by CASA.

“Appropriately Qualified Psrson" means a person with qualifications or experlence
suitable for the purpose for which the person is retalned or engaged.

“Aviation Trained Crew Member” means a peréon who has the fraining and
qualifications specified in Schedules 3, 4 and 5.

“Back Up Alrcraft" means an Aircraft - Category 1B or Atrcraft Category 2 used to
provide the Serwce on a temporary basis. :

“Back up Rate" means:
(a) for the first Year of the Deed, $98,500.00 per calendar month for an -
Alrcraft - Category 2; '
(b)  for the first Year of the Deed, $150,000.00 per calendar month for an
‘Aircraft - Category 1B;
(c) for each Year following 30 June 2007, the amounts determined under
clause 21.°

"Base" means hangar, administration facllities, and sleeping quarters for rostered
Flight Crew at Maroochydore Airport adequate to alfow the Prowder to perform the
Service.

"Bundaberg Back up Rate means:
{a) for the first Yaar of the Deed, $75600.00 per calendar month for an

Doed of Agreement betwaon State of Queensiand and Sunshine Coast Helicopter Rescute Service
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Aircraft - Category 2; and

§0)] for the first Year of the Deed, $115000.00 per calendar month for an
Aircraft - Category 1B; and

(c) for each Year following 30 June 2007, the amounts determined under
clause 21.

“Bundaberg Base’ means facilities adequate to allow the Provider to perform the
Service at Bundaberg airport.

“Bundaberg Standard Rate means: '
(a) $126001.72 per calendar month for the first Year of the Deed; and

(b) for each Year following 30 June 2007, the amount determined under clause

21.

“Bundaberg Service” means the Service provided in accordance with the terms of
this Deed from the Bundaberg Base.

"Bysiness Day"’ means any day that is not a Saturday, Sunday or gazetted public
holiday in Queensland. .

“CMP" means Civii Aviation Advisory Publication.

“CAQ" means Civil Aviation Orders,

“GAR" means Civil Aviation Regulations.

"CASA" means the Civil Aviation Safety Authority.

“Deed” means this document together with all the Schedﬁ!es to this document.
"Commencement Date” means the date specified in clause 2.1.

"Confidential Informatidn” means any information that is dectared to be of a
confidential nature provided by the Department to the Provider or the Provider to the

Department.

“Day" means a period of ten (10) hours or more during the period from midnight on
one day to midnight on the following day.

“Down Time Allowance" means six (8} Days during any thirty (30) day period during
which the Aircraft is undergoing scheduled or unscheduled maintenance.

"EMNAG" means the Emergency Helicopter Network Advisory Group whose
membership consists of Tasking Agencies and representatives of the Queensland
Emergency Helicopter Network. : C

'EMQ” means Emergency Management Queensland, a division of Department of
Emergency Services.

"Engine Hours" means the total elapsed time logged from engine étart to engine
stop during which the Alrcraftis performing the Service.

“Flight Crew” means Pilots, Winch Operators and Rescue Crew.

Deed of Agreement between State of Queensland and Sunshine Coast Helicopter Rescue Service
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“Force Majeure” means any event beyond the reasonable control of the party
affected and includes an event due to natural causes that happens independently of
human intervention but does not include the failure (or non availability) of the
Aircraft or any part of the Aircraft. The term "Force Majeurs” shall include:
(@) war, whether declared or undectared, revolution or act of public
enemies;
(b) - riot or civil commotion,
{¢) strike, stoppage, ban, limitation on work which prevents the supply of
fuet or parts; .
{d) an act of God; and
(e) fire, flood, storm, tempest or washaway.

"GST" means Goods and Services Tax.
“Grant’ means the grant monies payable under clause 21 of this Deed.
“Grant Credit’ means:
(a) at the Commencement Date, $83,333; and on each subsequent day
of that Year the amount calculated in accordance with clause 7.19;
: or.
(b} on the first day of each Year following the first Year of the Deed,
$500,000; and on each subsequent day of that Year the amount
calculated in accordance with clause 7.19.
‘IFR" means Instrument Flight Rules.
“IGAC" means Interdepartmental Governmental Aviation Committee.
“‘LSALT" means Lowest Safe Altitude,
"Major Maintenance Down Time Allowance” means, for 2500 Engine Hours, a
period of twelve (12) weeks for each full five (5) years that the Deed continues
under Clause 2, pro-rated for Engine Hours in excess of, or lass than, 2500.

“Maroochydore Service" means the Service provided in accordance with the terms
of this Deed from the Base.

"Medical Coordinator" means a medical practitioner, delegated by Queensiand
Health to perform Clinical Coordination on its bshalf.

"MSA" means Minimum Safe Altitude.
“NVFR’ means Night Visual Fiight Rules.

“Personal Information” means information oran opinion (including information or an

. opinion forming part of a database), whether true or not and whether recorded in a

material form or not, about an individual whose Idantity is apparent or can
reasonably be ascertained, from the information or opinion.

“Pilot” means a pilot with the'qualifications specifisd in Schedule 3. .
"QAS" means the Queensland Ambulance Service.

"QCC" means QEMS Coordination Centre.

Daed of Agreement between State of Queensiand and Sunshine Coast Helicopter Rescue Service
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"QEMS” means Queensland Emergency Medical System.
"QEMSAC" means GEMS Advisory Commiltes.

“QFRS" meahs Queensland Fire and Rescue Service.
"QPS’ means Queensland Police Service.

sQuarter” is the three month period ending on 31 March, 30 June, 30 September,
and 31 December of each year. : '

“Queenstand Emergency-Helicopter Network” means:

EMQ Helicopter Rescue; -

CareFlight Queensland; -

Sunshine Coast Helicopter Rescue Service;

Capricorn Helicopter Rescue Service; -
Central Queensland Helicopter Rescue Service; and
Contract emergency helicopter service in Torres Strait,

a o @& o °© O

“Rescue Crew’ means a rescue crew member with the qualifications specified in
Schedule 4.

"Service" means the emergency helicopter services described in Schedule 2 and
includes both the Maroochydore Service and the Bundaberg Service.

“Standard Rate” means _
{a) $164,118.83 per calendar month for the first Year of the Deed; and
(b) foreach Year following 30 June 2007, the amount determined uinder clause
- 21 '
"“State Disaster Management Group” means the organisation, established by the
Disaster Management Act 2003, responsible for Whole-of-Government disaster
management. :

"Systems Audit’ has the meaning given to that term in the Operational and
Benchmarking Evaluation Policy Guidelines endorsed by EHNAG.

“Task” means the provision of the Service as requested by a Tasking Agency.
"Tasking Agency” means an agency specified in the Tasking Guidelines.

"Tasking Guidelines” means the Queensland Emergency Helicopter Network
Tasking Guidelines endorsed by EHNAG.

“VFR" means Visual Flight Rules.

“Winch Operator® means a winch operator with the qualifications specified in
Scheduls 5.

"Year' means a financia! year.

Deed of Agreement hetween State of Queensland and Sunshine Coast Helicopter Rescue Service
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1.2

1.3

In this Deed, uniess the contrary intention appears:

(a) the singular is to be taken {o include.the plural and vice versa;
(b) any gender Is to be taken to include all other genders, and the word “person”
s to be taken to include any body corporate or other legal entity;

| (c) where a word or phrase is defined, its other grammatical forms have a

corresponding meaning;

(d) a reference to a clause, paragraph or Schedule Is to be read and construad
as a reference to a clause, paragraph or Schedule of this Dsed;

(e) a reference to a statute is to he construed as a reference to that statute as
amended from time to time, or to any statute in substitution of that statute;
and

4] headings are usad for convemence only and do not form part of this Deed,

In the event of any conflict between the terms and conditions contained in the
clauses of this Deed and those in the Schedules, the terms and conditions of the
clauses are to prevail.

Term

2.1

2.2

2.3

24 .

. This Deed shall commence on 1 May 2007 and remain in force until 30 April 2012,

unless terminated sariler under the terms of this Deed,

- The Department may elect to extend the term of the Deed until 30 April 2017 by

glving the Provider twelve (12) months’ written notice prior to 30 April 2012,

The Department’s decision to exercise the option under clause 2.2 above may take.
into account the Provider’s prior performance under this Deed including (but not
limited to) the Provider's achievement of the minimum service delivery requirements
spectffed in Schedule 2 and compliance with the terms of this Deed.

Clause 2.3 above does not limit the Department's ability to elect not to extend the
term of the Deed under clause 2.2 for any other reason,

Provision.of Service

3.1

3.2

3.3

3.4

3.5

Subject to clause 7, the Provider must provide the Maroochydore Servme with an
Aircraft ~ Category 1, _

For up to six (6) months from the Commencement Date the Provider may pefform
the Bundaberg Service with an Aircraft - Category 2.

Within no more than six (8) months from the Commencement Date, subject to
clause 7, the Provider must perform the Bundaberg Service with an Aircraft ~
Category 1.

The Provider must provide thé Service in accordance with the Tasking Guidelines.

Prior to commencing a Task the Provider must ensure that the Aircraft is
appropriately configured to undertake that Task.

Deed of Agreement between State of Queensland and Sunshine Coast Helicopter Rescue Service
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3.6

3.7

The Provider may permit Queensland government personnel with the qualifications
specified in Schedule 4 to undertake the role of Rescue Grew when necessary.

During the term of the Deed the Provider must have approval from the Minister

under section 43 (1) of the Ambulance Service Act 1991 to provide ambuiance
transport. ' )

Base

4.1

4.2

4.3

The Provider must provide the Service from the Base and the Bundabery Base.

The Provider is responsible for all costs associated with the Base and the
Bundaberg Base Inciuding reasonable costs associated with providing working
accommodation for ambulance or medical personnel. If during the term of the
Deed additiona! facilities are required by the Department or another Queensland
Government entity to be provided at the Base or the Bundaberg Base, the
Department agrees to negotiate In good faith in respect of the payment of these
costs when the Provider considers these costs to be unreasonabls.

The Provider agrees that it will not provide the Service, nor estabiish or conduct
emergency helicopter operations (excluding maintenance) from sites other than the
Base or the Bundaberg Base, without the prior written approval of the Government,
through the Director Generat, Department of Emergency Services or, in the case of
disaster operations authorisation by the State Disaster Management Group.

Aircraft Availability and Staffing

51

62

5.3

54

55

Subject to clauses 3.2, 5.2, 5.3, 5.8, 7 and 13, the Provider must ensure an Aircraft
- Category 1 Is available to perform the Service on a continuous 24 hour a day 7
day a week basis.

The Alircraft is not required to be avallable to perform the Service during the Down
Time Allowance. '

The Provider must: '

()  have a CASA approved fatigue risk management system; and
(i)  ensure that it operates within that fatigue risk management system.

The Provider must ensure that, taking into account the.limitationa imposed by its
fatigue risk management system, staffing levels are sufficlent to ensure that
Adeguate Flight Crew are available to perform the Service on a continuous 24 hours
a day, 7 days a week basls (or during daylight hours as permitted under clause
7.12, if applicable) and the risk of the Aircraft being without Flight Crew within duty
hours is low. '

The parties acknowledge that the terms of this Deed are based on an assumption
that: ' ‘ :

Deed of Agresment between State of Queensiand and Sunshine Coast Helicopter Rescue Service
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56

5.7

5.8

69

5.10

(i)  up to 600 Engine Hours per Year could be flown by the Aircraft in the
provision of the Maroochydore Service; and

(i)  up to 450 Engine Hours per Year could be flown by the Aircraft in the
provision of the Bundaberg Service. _

The parties will progressively monitor the Engine Hours flown by the Aircraft in the
provision of the Service. .

In the event that the parties consider that the Engine Hours flown in the provision of
the Service will exceed 800 or 450 In a Year (as applicable in respect ofthe
Maroochydore Service or the Bundaberg Service) the Department will consult with

_the Provider and the parties will work together to achieve a mutually acceptable

outcome which addresses the issue of Engine Hours and the consequential
additional costs.

In the event that the Engine Hours fiown by the Aircraft in the provision of the
Service have exceeded 600 or 450 in a Year (as applicable) and a mutually
acceptable outcome has not been achieved, the Provider (in consultation with the
Department) may review its operations and for the remainder of that Year the
Provider may provide the Maroochydore Service or Bundaberg Service (as
applicable) to the extent which the Board of the Provider considers that it has the
financial capacity to do so.

In the event that, in addition to the Grant, the Provider obtains payment from
another state or federal government source (excluding payments from Department
of Veterans’ Affairs and WorkCover Queensland) (subject to clause 5.10} in respect
of a Task undertaken under this Deed the Engine Hours flown by the Aircraft in
respect of that Task will not be considered to be Engine Hours flown in the prowsnon
of the Sarvice for that Year for the purposes of clauses 5.5 t0 5.8.

The Engine Hours flown by the Alrcraft in respect of a Task on hehalf of the New
South Wales Department of Health or Ambulance Service of New South Wales will
be considered to be Engine Hours flown in the provision of the Service until such
time as an appropriate payment for the Engine Hours is obtained from the New
South Wales Department of Health or Ambulance Service of New South Wales (or
another entity). When payment is secured in respect of those Services they will no
longer be considered to be Engine Hours flown in the provision of the Sewlce

Notification of Aircraft Availability

6.1

8.2

By no later than 10 am each day tha Provider must notify the QCC and the
Department of the operational status of the Aircraft in writing in the format contained

-in Schadule 8.

The Provider must ensurs that:

(i) the QCC and the Department, as far as practical, are notified in writing,
monthly in advance in the format contained in Schedule 7, of scheduled
maintenance on the Aircraft, or any planned activity that may affect the
Provider's ability to provide the Service; and

* Deed of Ayresment between State of Queensiand and Sunshine Coast Hellcopter Rescue Service
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6.3

6.4

(i) advice of scheduled maintenance is provided to all operators to enable
coordinated scheduling to cover down time. '

The Provider must ensure that no flights are undertaken by the Aircraft that affect
the provision of the Service, unless the QCC Is notified. Notification shall occur
befors, or as soon as possible (but no longer than fifteen (15} minutes) after a flight
commences. -

"Within twenty eight (28) days of the Execution Date and every iwelve (12) months

following that date the Provider must submit to QCC and the Department a report of
the maintenance scheduled to be carried out on the Aircraft — Category 1 in the
following twelve (12) months following that anniversary date and every 12 months
thereafter for the term of the Deed. ‘

Back up Aircraft

7.4

7.2

7.3

74

7.5

7.6

7.7

7.8

Except in accordance with this clause 7, the Provider must not, without the prior
written consent of the Department, use an aircraft, other than an Aircraft — Category
1, to perform the Service.

Subject to clause 7.4, if an Alrcraft — Category 1 is unavaitabls to provide the
Service for any reason (including scheduled or unscheduled maintenance) for more
than: ' ' -

() . the Down Time Allowance; or

(i) three (3) consecutive Days, A
the Provider must provide the Service with an Aircraft — Category 1B or Alrcraft -
Category 2.

If, in any thirty (30) day' period, the Provider does not use the Down Time
Allowance, the unused Days will accrue up to a maximum of six (6} Days (Accrued
Days). ’

Accrued Days may be used at any time to extend the Down Time Allowance.

if an Accrued Day is used to extend the Down Time Aflowance, that Day will be
subtracted from the balance of the Accrued Days.

If the Provider fails to comply with clause 7.2, the Department:

(i)  will suspend the payment of the Grant for the period the Provider does not
make an Alrcraft available to provide the Service, and

(i)  may arrange for the provision of the Service by EMQ Hslicopter Rescue or
another person. '

The Provider must advise the Department if the Aircraft — Gategory 1 will not be
available for use for more than six (6) consecutive days.

Unless otherwlse agreed by the Department, subject to clause 7.18 if an Aircraft —
Catagory 1B or Aircraft — Category 2 is used to provide the Service for any reason
(including scheduled or unscheduled maintenance) for:

()  more than ten (10) Days in a thirty (30) day period; or

Deed of Agreement hetween State of Queensiand and Sunshine Coast Hellcopter Rescua Service
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7.9

7.10

7.11

(iy where the Provider continues to provide the Service with a Back up Aircraft
during the perlod in which it could otherwise utilize the Downtime Allowance
(iIncluding any Accrued Days), for more than the total of ten (10) Days plus the
Downtime Allowance (including any Accrued Days) in a thirty (30) day period,

the Grant payable in respact of the period for which the period of use of the Aircraft

- Category 1B or Aircraft — Category 2 exceeds ten (10) Days in the thirty (30} day

period or ten (10) Days plus the Downtime Allowance (including any Accrued Days)

in a thirty (30) day period (as applicable) will be calculated at the Back up Rate
applicable for the category of Aircraft used or the Bundaberg Back up Rate
applicable for the category of Aircraft used (whichever is applicable).

Unless otherwise agreed by the Department, subject to clause 7.18 if an Alrcraft —

Category 1B or Aircraft - Category 2 is used to provide the Service for any reason

(including schedulad or unscheduled maintenance) for;

(i}  more than twenty (20) Days in a ninety (80} day period; or

(i)  where the Provider continues to provide the Service with a Back up Aircraft
during the period in which it could otherwise utilize the Downtime Allowance
{including any Accrued Days), for more than the total of twenty (20) Days plus
the Downtime Allowance (including any Accrued Days) in a ninety (90) day
period

the Grant payable in respect of the period for which the period of use of the Aircraft

— Category 1B or Aircraft ~ Category 2 exceeds twenty (20) Days in the ninety (90)
day period p’eriod or twenty (20) Days plus the Downtime Allowance (including any
Accrued Days) in a ninety (90) day period (as applicable) will be calculated at the

" Back up Rate applicable for the category of Aircraft used or the Bundaberg Back up

Rate applicable for the category of Aircraft used (whlchever is applicable).

if an Aircraft — Category 1 is unavailable to provide the Servica for any reason

{including scheduled or unscheduled maintenance); '

{iy where rio Alrcraft is used fo provide the Service or where an Afrcraft -
Category 2 is used as the Back-up Alrcraft, for more than sixty (60)
consecutive days;

(i) where an Aircraft ~Category 1B is used as the Back-up Alrcratft, for more than
one hundred {100} consecutive days; or '

(i) where a combination of an Aircraft — Category 2 and Aircraft —~Category 1B is
used as the Back-up Alrcraft, for more than one hundrad (100) consecutive
days {provided that the Aircraft — Category 2 is not used for more than sixty
(60) of those days in which case 7.10(i) will apply),

the Department may terminate this Deed immediately.

If an Aircraft — Category 1 is unavailable to provide the Service for any reason

(including scheduled or unscheduled maintenance);

(i) where no Aircraft Is used to provide the Service or where an Aircraft —
Category 2 is used as the Back-up Aircraft, for more than eighty (80) Days
during a 12 month period,;

(i) where an Alrcraft ~Category 1B is used as the Back-up Aircratt, for more than
one hundred and twenty {120) Days during a 12 month period; or

(iii) where a combination of an Alrcraft ~ Category 2 and Aircraft ~Category 1B is
used as the Back-up Aircraft , for more than one hundred and twenty (120)
Days during a2 12 month period (provided that the Alrcraft — Category 2isnot
used for more than eighty (80) Days during that 12 month period in which
case 7.11(i) will apply),

the Department may terminate this Deed immediately.

Deed of Agreament betwaan Sfate of Queensiand and Sunshine Coast Helicopter Rescue Service
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7.2

713

7.4

7.5

7.16

747

7.18

7.19

Where an Aircraft — Category 2 Is being used to provide the Service in accordance
with this clauss, the Sarvice must be provided during daylight hours (approximately
0600 to 1800 subject to season), 7 days a week.

If the Department requests that an Alrcraft — Category 1B is used fo provide the
Service in preference to an Aircraft — Category 1 and the Provider complies with
this reguest, this use will not be considered to be the use of an Alrcraft — Category
1B for the purposes of Clause 7.8, 7.9, 7.10 and 7. 11,

The Contractor is permitted fo use all or a portion of the Major Maintenance Dowﬁ
Time Allowance to extend the Down Time Allowance at any time during the term of
the Deed.

The use of the Major Maintenance Down Time Allowance will not be counted as
Days or consecutive days (as applicable) which the Aircraft is unavailable to
provide the Service for the purposes of Clauses 7.8, 7.9, 7. 10 and 7.11.

Where a portion of the Major Maintenance Down Tlme Allowance is used to extend
the Down Time Allowance the Major Maintenance Down Time Allowance which
remains available to be used at a later time will be reduced by that portion.

In the event that the Alircraft — Category 1 requires maintenance for a period which
exceeds any of the periods stated in this Clause 7 due to reasons beyond the

* control of the Pravider, the Pravider may request that the Department permit an

extension to that period in respect of that maintenance. The Department's decision
to agree to this request may (at the Department’s sole discretion) take account of
the Provider's prior performance under the Deed.

Where, in respect of the Bundaberg Setvice the Grant payable is to be calculated at
the Bundaberg Back up Rate under either clause 7.8 or.7.9, the Department will
continue to pay the Provider the Grant at the Bundaberg Standard Rate until the
Grant Cradit is fully expended under clause 7.19. '

Duting each Year the Grant Credit will be progressively raduced by the difference
between the amount paid in accordance with clause 7.18 and the amount which
would be payable under clause 7.8 or 7.9 (whichever Is appllcable) if it were not for
the operation of clause 7.18.

Air Operator’s Certlficate

8.1

8.2

8.3

At the Commencement Date, the Provider must hold an AGC.

The AQC must provide:

()  approval for aerial work operations in the hehcopter type(s) used to provide
" the Servics; and

(i) CASA approval for the operations detailed in Schedule 2.

The Provider must brovide the Department with a copy of the AOC for the provision
of the Service within 14 days of the Commencement Date.

Deed of Agreement betwsen State of Quesnsiand and Sunshlne Coast Helicopter Reseue Servica
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. 8.4

8.5

The Provider must comply with its AOC in performing the Service.
If the Provider fails to cdmply with its AOC the Provider must immediately notify the

Department In writing of details of the non-compliance and actions proposed to be
taken to remedy the non-compliance. o

Maintenance

9.1

9.2

9.3

9.4

9.5

0.6

9.7

9.8

9.9

Subject to clause 5.1 the Provider must maintain the Alrcraft in good repair and
working order (including the provision of all parts and other mechanisms, materials
or items as required). ' :

The Provider must maintain a maintenance manual, consistent with supplier and
manufacturer instructions, for the scheduling and undertaking of maintenance on-
the Aircraft. ' g ‘

The Provider must carry out maintenance on its Aircraft on a progressive basis in
accordance with the maintenance manual,

The Provider must use all reasonable endsavours to keep maintenance days to a
minimum, )

The Provider must ensure thai any person engaged to repalr, service or maintain
the Aircraft is an Appropriately Qualified Person.

The Provider must ensure that all persons who operate the Aircraft foliow the
manufacturer's instructions, CASA requirements and Airworthiness Directives as to
the use, servicing and operation of the Aircraft.’

Upon request by the Department the Provider agrees to provide the Department
with details of the full name(s), qualifications and experience of maintenance
personnel that are employees of the Provider.

The Provider must plan its scheduled maintenance in consultation with Careflight
and In accordance with advice given pursuant to clause 6.4 and EMQ Helicopter
Rescue so that, as far as possible, another approved emargency helicopter service
provider is avallable during periods of unserviceabilily. )

The Department must snsure that EMQ Helicopter Rescue plans [ts scheduled
maintenance in consuitation with the Provider and Careflight so that, as far as

possible, another approved emergency helicopter service provider is available

during periods of unserviceability.

Daod of Agresment hatween State of Queensland and Sunshine Coast Hellcopter Rescue Service
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Qualifications and Training

10.1

10.2

10.3

10.4

10.5

10.8

10.7
10.8

10.9

10.10

The Provider must have a training and checking system in place that is in
accordance with Schedules 3, 4 and 5 and meets the minimum requirements set
outin CAR217.

The Provider must ensure that Pilots involved in the provision of the Service have
the minimum level of qualifications and undergo the training specified in-Schedule 3,

The Provider must ensure that the training of Pildts involved in the provislon of the
Service has the level of recency spacified in Scheduie 3.

In addition to the qualifications specified in Schedule 3 the Training and Checking

Pilot must have: '

()  an Instructor Rating, and _
() aminimum of 2 years experience as an Instructor or Training Pilot. ( )

The Provider must ensure that Winch Operators invoived in the provision of the
Service have the minimum level of qualifications, undergo the fraining and have the
skills and knowledge specified In Schedule 5.

The Provider must ensure that Rescue Crew involved in the provision of the Service
have the minimum level of qualifications, undergo the training and have the skills
and knowledge specified in Schedule 4. ‘

The Provider must ensure that the training of Winch Operators involved in the
provision of the Service has the level of recency specified In Schedule 5.

The Provider must ensure that the training of Rescue Crew involved in the provision

of the Service has the level of recency specified in Schedule 4,

Within 14 days of the date of execution of this Deed, the Provider must provide the
Department with details of the full name(s), qualifications and experience of all
Flight Crew and, in the case of Flight Crew commencing during the term of this
Deed, prior to their commencement of duty.

o~
o ’

The Provider must ensure that:

. {)  Tasking Agency personnel required for Aircraft operattons receive training (mztlal

and currency) to the standard endorsed by EHNAG, helicopter familiarisation
ground training, winch training (as appropriate approved by ENHAG) and crew
resource management training {as appropriate in accordance with Provider
requirements approved by CASA) up to a maximum of 40 Engine Hours per
Year. Training required above this amount will be discussed hetween the
parties; and

{ii) passengers carried temporarny on operat:onat tasks receive safety briefings.

Deead of Agresment between Stafe of Queensiand and Sunshine Coast Helfcopter Rescue Service
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41 Training Records

11.1.  The Provider must maintain records of all tralnlng and recency checks undertaken
by Fiight Crew. The records must include the name of the person trained, type of
tralning / currency, date undertaken and results (if applicable).

11.2. . The Provider must maintain records of all physical fiiness tests undertaken by
Rescue Crew and Winch Operators. The records must include the name of the
person undertaking the test, the date undertaken and resuits, including times and
distances.

11.3. The Provider must maintain records of training facilitated by the Provider under
clause 10.10 () and (ii). The records must include the name of the person trained, -
the date undertaken and the type of training provided (for example helicopter
familiarisation, safety presentations, winch procedures, equipment training).

12  Night Operations and Flight Planning

121 When providing the Service at night the Provider must use an Aircraft — Category 1
or where permitted under the terms of this Deed an Aircraft — Category 18B.

12.2 When providing the Service at night the Provider must comply with Schedule 8,

12.3 Where possible, the Pilot in command of the Aircraft for a Task must review critical
flight planning factors for that Task with a second Avlation Trained Crew Member,

12.4 Where itis hot possible for a second Aviation Trained Crew Member to participate
in the review, the pilot in command must check that critical fiight planning factors
approptiate to the task have been considered by reference to a checklist developed
by the Provider and forming part of the Provider's Operations Manual.

12,6 As far as practical, the Provider must ensure that all aeromedical and air rescue
flights include a second Aviation Trained Crew Member. -

13  Safety Management

131 The Provider must ensure that lts operation embraces the principles of risk
management. including a fatigue management strategy.

13.2  Atthe Commencement Date the Provider must have in place a Safety Management
System consistent with CASA CA 119-270 (0).

13.3 Atthe Commencement Date the Provider must have appointed a Safety Ofﬂcer who
is not the Chlef Executive Officer or the Chlef Pilot.

13.4 The Safety Officer must have authonty to report directly fo the' Board of the
Provider.

Deed of Agreament between State of Queensland and Sunshine Coast Helicopter Rescue Senrlce
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13.5

136

13.7
13.8

13.9

13.10

13.11

14

The Provider must provide the Department with the name, contact details and
details of qualifications and experience of the Safety Officer.

The Provider must ensure that Tasking Agency personnel assigned to travel on the
Aircraft and other authorised Tasking Agency personnel have access to the Safety
O_fficer for reporting safety concerns.

The Safety Officer must keep a written record of all safety concerns ralsed by
Tasking Agency personnel. _

The Provider must comply with the notification and reporting requirements for
incidents presctibed in the Tasking Guidelines,

If at any time the Department considers that the Provider is undertaking its
operations or providing the Service in a manner which would compromise the safety
of any person the Department may immediately suspend the use of the Provider to
provide the Service and the payment of the Grant until such time that the
Department Is satisfied that the appropriate safety standards have been met.

The Provider must take the action the Departrhent considers appropriate to rectify
any Issues the Department considers would compromise the safety of any person
within the timeframe specified by the Department.

If the Provider fails to take the action required by the Department under clause

13.10 within the timeframe specified the Department may immediately terminate this
Deed. ‘

Operations Manual

14.1

16

The Provider must ensure that an operations manual consistent with the AOG is
maintained and it: .

(i) - complies with CASA requiremenis,

(i) is currentin all respects, and

(it contains comprehensive instructions for all aspects of its helicopter
operational procedures, including specific reference to night operations.

Compliance with Laws (including CASA Requirements)

15.1

15.2

In carrying out its obligations under the Deed the Provider must comply with all
relevant laws and the requirements of any statutory authority, including all CASA
requirements. '

If the Provider fails to, comply with a relevant law or the requirements of any
statutory authority, including any CASA requirement, the Provider must immediately
notify the Department in writing of details of the non-compliance and actions

" proposed to be taken to remedy the non-compliance.

Deed of Agraament betweon State of Quesensiand and Sunshine Coast Hellcopter Rescue Service
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16-

Provider Information

16.1

16.2

186.3

16.4

17

The Provider must notify the Department of any change to.the following details:

(i the emergency contact details for the Provider;

(i) the Alrcraft type(s) oparated by the Provider;

(i) the call sign{s) of the Aircraft (including Back up Aircraft);

(V) the registration details of the Aircraft (including Back up Alircraft); and

(v) the key personnel of the Provider (which includes the Chalrperson, Chief
Executive Officer, Chief Pilot, Chief Aircrew Officer, Chief Enginesr,
Operations Manager and Safety Officer or personnel holding like positions),

no less than five (5) Business Days prior to the date that the change takes effect or

in the case of exceptional circumstance immediately that change occurs.

The Provider must provide the Department with documentation of all GASA
exemptions relating to the provision of the Service.

At the Department's request, the Provider must make. available to the Department
for inspection and copying any document, record or register, whether in written or
other form, relating to this clause 16.

The Department must take reasonable steps to protect any confidential information

{clearly identified as confidential) which is prowded to the Department under this
clause,

Self Funding and Community Relations

17.1

172

17.3

The Provider must:

()  build and maintain good community relations; and .
(i) maintain an optimum level of seif funding for the Engine Hours specified
under Clause 5.5, '

The Provider may carry out promotionat activities and underlake work of a
commercial nature when not performing the Service, The Provider must ensure that
any promotional activities and/or commercial work undertaken does not affect its
ability to perform the Service.

The Department acknowledges that the Provider may be able to charge a fee to a
third party for provision of some of the Services and that charging such fees is
essential to the ability of the Provider to provida the Service. The Partles agree that
any fees charged by the Provider to third parties will not affect the payment of the
Grant. The Department egrees to notify the Provider where it Is aware that it may
be entering into an arrangement that might affect the Prowder s ability to charge
fees to third parties for the Service.
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Not Used

19

Reporting

19.1

18.2

10.3
19.4
19.5
19.6

19.7

20

The Provider must maintain appropriate records of the Tasks undertaken,

Within ten (10) Business Days of the end of each month the Provider must provide
the Department with: '

(i) areport of the Tasks for that month in the format contained in Schedule 9;
and
(i) aDown Time Report in the format containéd in Schedule 10.

Within twenty (20) Business Days of the end of sach Year the Provider must
provide the Departmant with a report of the Tasks for that Year in the format
contained in Schedule 9.

The Depariment will report significant trends identified in the reports required under
this clause 19 to ENHAG. ' '

The reports and the timefiness of submission of reports referred to in this clause 19
and all other reparts, notifications and statemants required to he submitted under
this Deed will be used by the Provider and the Department ta monitor the provision
of the Service. ,

As part of the manitoring of the provision of the Service, the Department Will
regularly liaise with the Provider. :

The parties will work together to implement performance managsment reporting
within two (2) years of the Commencement Date. _

Audits

20.1

20.2

Prior to 1 October 2008 and every two (2) years during the term of the Deed, the
Provider must ensure that an audit of its operations Is conducted by an
independent, Appropiiately Qualified Person, which covers the topics listed in
Schedule 11 (an‘audit by CASA; meets the requirements of this clause to the extent
that the CASA audit covers the topics listed In Schedule 11).

In addition to the audit in clause 20.1 above, once in each twelve (12) month period
during the term of the Deed, the Provider must allow the Department to cause to be
carried out, at the Department's expense, during normal business hours, a Systams
Audit in accordance with the schedule of audits provided at the commencement of
each Year and at such time as is agreed between the parties. -
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20.3

20.4

205

20.6

20.7

20.8

20.9

20.10

20.11

20.12

20.13

20.14

The Depariment and the Provider agree to observe the procedures for reporting the
findings of a Systems Audit.

With reasonable cause, in addition to the Systems Audit required under ¢lause 20.2,
the Provider must ailow the Department to cause to be carried out, inspections or
audits (including Systems Audits) whenever the Department considers appropriate.
The inspections or audits cartied out under this clause will be carried out during
normal business hours. The Department wili give the Provider five (5) Business

Days'’ notice of its intention to carry out an inspection or audit.

Inspections or audits carried out under clauses 20.2 and 20.4 shall be carried out by
an Appropriately Qualified Person(s). ‘

Any person engaged by the Provider to undertake audits in accordance with clause
20.1 must not be, and shall not be desmed to be, an employee, servant or agent of
the Dapartment or Provider, ' _

Immediately upon becoming aware of an adverse audit finding concerning 4 safety
issue the Provider must advise the Department and provide datails of the action
proposed to be taken by the Provider to rectify the issue.

‘Within twenty (20) Business Days of the recelpt of the results of an audit under

clause 20.1 the Provider will provide the Department with the resuits, including all
written reports, and details of any action recommended to be taken.

The Provider must take the action the Department considers appropriate to rectify
any issues identifled in an audit or inspection conducted under this clause within the
reasonable timeframe specified by the Department.

If the Provider fails to take the action required by the Department under clause 20.9
within the reasonable timeframe specified the Department may immediately
terminate this Deed.

The Department may refer specific findings which may affect all Queensland
Emergency Hellcopter Network Providers to EHNAG.

The Provider must use its best endeavours to ensure that a representative
participates in each aeromedical audit which involves the Provider’s operations.
The frequency, scope and structure of the aeromedical audits wilt be as approved
by the Director, Statewide Clinical Coordination and Retrieval Services, Queensiand
Health.

The Provider must use its best endeavours to ensure that a representative attends
QEMS networks forums at a Health Service District or local network level as
appropriate.

Upon production of the written authorisation of the Department, the Provider shall,
for the purpose of any inspection or audit carried out under clauses 20.2 and 204,
permit any Appropriately Qualified Person to have access, in the presence of a
representative(s) of the Pravider, to its premises, Alrcraft, records, books,
documents and computer records relating to the provision of the Service.
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20.16

20,16

In the exercise of its rights under this clause 20, the Department shall minimise, so
far as is practicable, any inconvenience or interruption to the busmess of the
Provider or the provision of the Service.

In the exercise of its rights under this clause 20, the Department shall take all
reasonable steps to ensure that any information which it ohtains from the Provider,

which does not relate to the provision of the Service, Is not disclosed to any person,

20,17 Clause 20.16 above does not apply to any information which:
(i) is in, oris acquired from, the public domain or, otherwise than as a resuit of a
breach of clause 20.16, becomes within the public domain;
(i} the Department can prove was known to it at the time of commencement of
this Deed; or
(i) becomes known to the Department on a non confidential basis from a source
that is not bound directly or indirectly to the Provider by a confidentiality
agreement.
21 Grant
21.1  The Department agrees to pay the Provider the Grant for the Maroochydore Service

21.2

21.3

214

215

calculated at the Standard Rate:

(iy  for the period from 1 July 20086 until the day that is thirty (30) days after the
Commencement Date, within thirty (30).days of the Commencement Date:
and

(i) - following the Commencement Date subject to clause 7, in menthly
instalments in advance durlng the term of this Deed. :

Subject to clause 7, the Department agrees to pay the Provider the Grant for the

Bundaberg Service calculated at the Bundaberg Standard Rate:

(I} for the perfod from 1 July 2006 until the day that is thirty {30) days after the
Commencement Date, within thirty (30} days of the Commencement Date;
and

(i) following the Commencement Date, in monthly instalments in advance during
. the term of this Deed.

The Standard Rate, Buﬁdaberg Standard Rate, Back up Rate and Bundaberg Back
up Rate each Year following 30 June 2007 wil be no less than the Standard Rate,
Bundaberg Standard Rate, Back up Rate or Bundaberg Back up Rate (as

~ applicable) for the first Year of the Deed.

Subject to clause 21 3 the Standard Rate, Bundaberg Standard Rate, Back up Rate -

and Bundaberg Back up Rate will be indexed annually by a benchmark review
formula that Is agreed by both parties or, failing agreement, as specified In clause
21.5, that provides the best indicator of general Input price movements experienced
by providers of emergency helicopter services in Queensland.

The current henchmark review formula agreed by both partles is-a composite index,
comprising:
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()  the Consumer Price Index (CPI) transportation index for Brisbane; and
(i the Wage Cost Index (WCI) for Queensiand. '

The amount of Indexation of the Standard Rate, Bundaberg Standard Rate, Back up
Rate and Bundaberg Back up Rate each Year shail be based on the percentage
variations in the composite index stated above between the March figures for the
two preceding Years. '

GST

22.1

In this clause the following definitions apply:
“GST" has the same meaning as in the GST Act;

"GST Act' means A New Tax System (Goods ano; Services Tax) Act 1998 (Cth) as
amended,;

“GST Amount” means the amount of GST that may be payable in'respect of any
taxable Supply under this Deed, calculated at the rate of GST applicable at the time
(currently 10%); -

“Taxable Supply” has the same meaning as in the GST Act; and

“Tax Invoice” has the same meaning as in the GST Act.

22,2 The parties agree that the Grant specified in this Deed is GST exclusivs.

22.3 The Provider agrees that, if it is registered or required to be registered for GST
purposes, the Taxable Supply will be subject to GST to the extent required by the
GST. Law, ,

224 |If the Provider becomes liable to remit GST In respect of any Taxable Supply that
the Provider makes to the Department in accordance with this Deed, the amount
otherwise payable by the Depariment under this Deed will be increased by the
amount of the GST Amount,

22.5 The Department is not required to pay the Provider for a Taxable Supply until the

‘ Provider has given the Department a valid Tax Invoice in respect of the Taxable
Supply.

22.6  The Provider must remit the GST Amount to the Commissioner for Taxation in
accordance with the GST Act, '

23 PAYG Withholding Tax i ) S

23.1 Inthis clause, “ABN" has the same meaning as in the Taxation Administration Act

1954 (Cth) ("the PAYG lsgislation.

Deed of Agreement hetween State of Queensiand and Sunshina Coast Helicopfer Rescue Service
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23.2

24

The' Provider acknowiedges that, in terms of the PAYG legislation, the Department
is required to withhold part of any amounts payable to the Provtder if the Provider
has not supplied an ABN, -

Financial Accountahility

241

242

24.3

24.4

24,5

24.6

24.7

25

The Provider must ensure that no part of the Grant, including any interest earned on
the Grant is directed or applted to any purpose other than the provision of the
SeNtce

The Provider must provide the Department with a financial statement within twenty
(20) days of the end of each six monthly period, in the format contained in Schedule
12.

The financial statements referred to in clause 24.2 must be completed on a cash or
an accrual basis, using GST exclusive amounts, and must not include depreciation,
amortisation or provisions. The financial statements must be signed by two (2}
associates of the Provider, at least one (1) of whom must be a member of the Board
of Directors of the Provider.

The Provider must provide the annual budget for the following Year to the

Department by the end of the Provider's Financial Year. The annuat budget must

be endorsed at a meeting of the Directors of the Provider. The budget projections
must form the basis of the “Annual Budgst ($)" column of the form in"Schedule 12,

The Provider must provide the Department with annual audited accrual financial
statements, comprising a detailed statement of financlal performancs, a statement
of financlal posilion and a.statement of cash flows, within four (4) months of the end
of the Year,

The annual financiai statements described in clause 24.5, must be complled in
accordance with the relevant accounting standards and any applicable
requirements under the Corporations Act 2001 (Cth). The annual financial
statements must be prepared and audited by Appropriately Qualified Persons and
certified by at least ons (1) Director of the Provider.

The Provider must notify the Department immediately of any significant operational
or financial difficulties.

Corporate Existence

25.1

25.2

25.3

The Provider must maintain its corporate existence and must not aiter its
Constitution without the prior written consent of the Department, which consent shall
not be unreasonably withheid.

The Provider must comply with its Constitution.

In the event that the Provider fails to comply with its Constitution it must.
immediately upon becoming aware of any non compliance, advise the Department

Deed of Agreementbﬂtween State of Queensiand and Sunshine Coast He!lcopter Rescue Service
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26

in writing of that non-compliance and detall its proposal for remedying the non-
compliance. oo

Insurance

26.1

26.2

26.3

26.4

26.5

26.8

The Provider must have and maintain for the term of this Daed:

()  Insurance under the Workers’ Compensation and Rehabilitation Act 2003 to
cover workers, eligible persons, self employed contractors, directors, trustees
and parthers;

() Public llability insurance to a value of at least twenty millibn ($20,000,000.00)
dollars;

(i)  Aviation hull and liability insurance to a value of at least twenty million
($20,000,000.00) dollars; and

(iv) Insurance to cover passengers other than Provider's employees and State
Government personnel, '

The insurances specified in the preceding paragraphs must include terms and
conditions acceptable to the Department.

The public liability insurance and aviation hull and liability insurance must include
the State as an insured party but only in respect of the liabliity of the State arising
out of the performance by the Provider, or any subcontractors, of the Service.

The public fiability insurance and aviation hull and liability insurance must provide
that the term “Insured' appiies to each of the persons comprising the Insured in the
same manner and fo the same extent as if a separate policy had been issued to

* each of those persons in their name alone provided however that this clause will not

be deemed to increase the limit of the Insurer's liability under the policy.

The policies of insurance shall be effected with an insurer authorised by the
Australian Prudential Regulation Authority to operate in Australia.

The effecting and maintaining of any of the insurances wilt not limit the liabilities or
obligations of the Provider under other provisions of this Deed.

The Provider must ensure that the policies of insurance the Provider is required to
have and maintain pursuant to this ¢clause contain terms and conditions acceptable
to the Depariment that will:

() require the insurer, whenever the Insurer gives to or serves upon the Provider
or a sub-contractor notice of cancellation or any other notice under or in
relation to all or any of the interests insured under the policy, at the same tims
to give notice to the Department In writing that the notice has been given to or
served upon the Provider or sub-contractor; '

Deed of'Ayreement betwaan State of Quaeansfand and Sunshine Coast Hellcopter Rescue Service
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28.7

25.8

26.9

27

(i}  require that the Insurer will not cancel or vary the interest of all or any of the’
Insured under the policy at the request of an insured party except upon the
consent of all the co-insured; and

(i} provide that a notice of claim given to the Insurer by one Insured will be
accepted by the Insurer as a notice of ¢laim given to the Insurer by all the
Insurad, as the case may require.

Within 14 days of the date of execttion of this Dead, and prior fo the anniversary of
gach policy, the Provider must provide the Department with a full copy of each
insurance policy required to be taken out and mainfained under this Deed. If the
Provider fails to produce evidence of compliance with its insurance obligations to
the satisfaction of the Department, the Department may effect and maintain the
relevant insurance or insurances, pay the premiums and deduct these payments
from monies due or hecoming due to the Provider from the Department under this
Deed.

Ifthe Provider varies an insurance policy required to be taken out and maintained
under this Clause, the Provider must provide the Dapartment with a full copy of the
insurance policy, as varied,

The Provider must inform the Department in writing of any claim or of the
occurrence of any event that may give rise to a claim under the policies of insurance
effected and maintained pursuant to this clause within seven (7) days thereof and
will ensure that the Department is kept fully informed of subsequent actions and
developments concemning the event or claim.

Assignment and Subcontracting

27.1

28 .

The Provider must not assign this Dead or any interest in this Deed or subcontract
the performance of the Service or any part of the Service without the prior written
consent of the Department.

lhdemnity

28.1

The Provider releases and indemnifies the Department and its officers, servants

and agents from and against all actions arising which may be brought or made

against any of them by any person, inciuding the Provider, arising from:

(i} any wilful or negligent act or omission of the Provider or any person for whose
conduct the Provider is liable;

(i)  any unlawful or negligent act or omission of the visitors, mwtees or licensees
of the Provider; and

(i) death, injury, loss or damage suffered by the Provider, its employess,
subcontractors or agents, or any of its visitors, invitees or licensees or a
pessenger or patient in an Aircraft except where the death, injury, loss or
damage is caused by the negligence or other wrongful act or omission of the
Department, its officers, servants or agents.

N
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28.2

28.3

29

The Department hereby indemnifies the Provider, its officers, employess, servants
and agents from and against any loss, damage, expense (including legal costs)
arising from any claim, demand, action, sult or proceeding that may bs brought by
any person against the Provider, its officers, employees, servants and agents
(during or after the term of this Deed) for, or in respect of, personal injury to, or the
death of, any person or loss of, or damage to, any property whatsoaver arising out
of, or as a consequencs of, any default, unlawfut act, omission or negligence by the
Department, or its employees in the performance of this Deed.

Where the Provider, its officers, employses, servants and agents suffer loss,
damage, or expense (including legal costs) for hulf loss or damage, personal injury
or death, as a result of a riot, hijacking or civil disturbance encountered in the
performance of this Deed, the Department will indemnify the Provider, its officers,
employees, servants and agents only to the extent that insurance does not cove
the loss, damage or expense. _ .

~ Acknowledgment of Depértment

29.1

' 29.2

29.3

29.4

30

The Queensland Government logo must appear on the Alreraft in a prominent,
visible [ocation on each side of the Aircraft, or as mutually agreed. The logo will be
of an agreed minimum size, but will not excead the size of, or encroach on the iogo

‘of, any major commaercial sponsor,

The special status of the Department as a major financial sponsor is to be
acknowledged in any annual report or similar promotional pubiication produced by
the Provider. ,

The Provider must take all reasonable staps to ensure that the invoivement of the
State and any personnel of the State in supporting the operations of the Provider
must be acknowledged in any promotion, publicity or media coverage regarding the
Provider's operations and any Tasks undertaken,

There must be no inconsistencies between the ferms and conditions of any

sponsorship agreement entered into by the Provider and the terms and conditions
of this Deed.

Confidentiality and Personal !nforrr_lation

30.1

1302

30.3

The Provider must, and must ensure that its employees, agents and approved sub-
contractors, keep confidential any Confidential Information of the Dspartment
obtained in the course of providing the Servicas or performing its obligations under
the Deed. .

- If requested by the Depariment, the Provider must ensure that its employees,

agents and approved sub-contractors provide a confidentiality undertaking in a form
acceptable to the Department.

The Provider must, and must ensure that its employees, agents and approved sub-
contractors, comply with ail applicable legislative requirements regarding the

Deed of Agreeméntbetwaem State of Queensiand and Sunshine Coast Helicopter Rescue Service
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confidentiality of information (including, but not limited to, the Ambulance Act 1991
and the Health Services Act 1991) obtained in the course of providing the Services
or performing its obligations under the Deed.

Where the Provider has access to, or obtains, Personal Information for the purpose

30.4

of fulfilling its obligations under this Deed, it must;

{iy  protect Personal Information against loss, unauthorised access, use,
modification or disclosure and against other misuse;

(iy  use or permit to he used Personal Information only for the purpose of
performing its obligations under this Deed, unless required or authorised by
law, .

(iii) not disclose Personal Information without the consent of the person
concerned or the written consent of the Department, unless required or
authorised by law;

(iv) ensure that only the Provider's authorised personnel have access to Personal
Information;

(v) immediately notify the Department if it becomes aware that a disclosure of
Personal Information is, or may be, required or authorised by law;

(vi) ensure that its employees, agents and subcontractors are aware of its”
obligations under this clause including, when requested by the Department,
requiring any of them to sign an undertaking in relating to Personal
information substantially in the form of this clause (A sample Privacy Deed is
contained in Schedule 13 for the Provider's guidancs.); and

(vii) comply with other privacy and security measures reasonable required by the
Department from time to time.

30.5 The Partles acknowledgs that the Provider intends to collect Personal Informatfon
for the purposes of:

{)  making public statements about the Service, in a manner in which the identity
of an individual is not apparent or cannot reasonably be ascertained, to ralse
the public profile of the Provider; and

(it  providing reporfs as required under this Desd.

(i)  pursuing third party claims in accordance with the provisions of Clause 17,3

"3 Dispute Resolution
31.1 Adispute shall have arisen between the parties when a party gives written notice to

that effect to the other party.
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31.2

31.3

31.4

31.5

32

If any dispute arises between the parties, then they will not be entitled to take any
step towards litigation or arbitration until an attempt has been made to settle the
dispute by mediation.

If the parties cannot mutua!ly agree on a mediator within ten (10) Business Days of
a notice under clause 31.1, then either party can request the President of the

Queensland Law Society to appoint a mediator and both parties shall be bound by
that appointment,

In the event that the dispute is not resolved by agreement within thirty (30) Business
Days of the appointment of a mediator, the parlies may seek legal redress.

The parties agree to share equally the costs of the mediation.

Termination

32.1

32.2

32.3

33

In addition to any other right to terminate specified in this Deed, the Department
may Immediately terminate this Deed by notice in writing if:

() the Provider has failed to remedy a breach of this Deed within ten (10) days
after a notice to remedy is given to it by the Departmer]t specifying the failure;

(i) the Provider:
a) becomes insolvent or commits an act of bankruptay;

b) ceases to carry on business;

c) becomes subject to any form of external administration, enters into
an arrangement wilh its credifors or otherwise takes advantage of
any laws in force in connection with insolvent debtors; or

d) is wound up, voluntarily or En\}oiuntarliy; or

(iiy any of the Provider's Director/s are convicted of an indictable criminal offence,
whether or not the offence is dealt with summarily and are not terminated by
the Board.

Upon termination, the Department will be entitled to the pro rata refund of the Grant
paid which has not been expended on the provision of Services.

Upon termmation any right of the Provider to further payments of the Grant under
this Deed will be extinguished.

Goverhance

331

The Provider must provide the Department with detatls of the full name(s) and an
outline of the experience of all Board members.
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33.2

33.3

334

33.5

33.6

34

The Provider must ensure that the Board has access to suitable persons/
organisations to provide advice on aviation, medical/clinical and business issues.
The Provider agrees to provide the Department with the names, contact details and
relevant qualifications of the personsforganisatlons if required.

The Provider must facilitate liaison between the Prov:den’s adviser on
medical/clinical matters and the QCC.

The Provider must appoint a suitably qualified person as an Operations Manager to
manage helicopter operations and Flight Crew. The Operations Manager should be
a person with relevant aviation experience as a pilot or other Flight Crew or other
relevant experience as agreed between the Department and the Provider, and may,
where the Provider is the holder of the AQC, be the Chief Pilot. The Pravider
agrees to furnish the Depariment with the name, contact details and relevant
qualifications of the Operations Manager.

The Provider must appoint a person other than the Operations Manager or Chief
Pilot to manage fundraising activities. The Provider agrees to furnish the
Department with the name and contact details of the person responsible for
fundraising for the Provider. _

The Operations Manager and Manager of fundraising activities may be appomted
from existing personnal.

Clauses to Survive Termination

34.1

34.2

35

The following clauses will survive termination or expiration of this Desd;

() Clause 28 (Indemnity);
(i) Clause 30 (Confidentiality and Personal Information);

Clause 34.1 is not to be construed so as to restrict the operation of any clause not

mentioned in that clause following the expiration or earlier termination of this Deed
and which by law may still be capahle of heing given an extended operation.

Relationship of Parties

351

362

Neither the Provider, nor any person employad by the Provider for the purpose of
carrying out the obligations under this Deed, shall be or become an employes,
servant or agent of the Depariment, and the Provider shall not, and shall ensure
that its servants and agents do not, In any way, hold out that the Provider or Its
servants or agents are servants or agents of the Department.

The relationship of the parties shall not be deemed to constitute a partnership, jolnt
venture or agency, and nothing in the terms of this Deed shall be consirued as
glving rise to a fiduciary relationship between the parties.

Doad of Agreement betwaen State of Queansiand and Sunshine Coast Hellcopter Rascue Service
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36

Force Majeure

361

36.2

36.3

37

Where sither the Provider or the Department shall be unable, by reason of Force
Majeure, to carry out wholly or in part its obligations under this Deed (other than an
obligation to make any payment), the Provider or the Department may give the
other party notice of the Force Majeure event (including full details), whereupan the
obligations of that party so far as they are affected by the Force Majeure will be

~ suspended, during, but not longer than the continuance of (and for such further

period thereafter as shall be reasonable in the circumstances) the Force Majeura.
Where the Provider Is unable to carry out wholly Its obligations under this Deed by
reason of Force Majeure, the Department will be relieved of its obligations to make
Grant paymentis during the continuance of the Force Majeure.

The party giving the notice shall take all steps and use all reasonable diligence to
remove the Force Majeure as quickly as possible.

Severability

371

38

In the event that any or part of the terms or conditions of this Deed are invaiid,
unlawful or unenforceable, wholly or partly, such term or condition to the extent that
it is invalid, unlawful or unenforceable shall be severed from the remaining terms
and conditions and the remaining terms and conditions shall continue to be valid
and enforceabls to the fullest extent permitted by law.

Governing Law

38.1

39

This Deed shall be governed by, and interpreted in accordance with, the laws in
force from time to time in the State of Queensland, and the parties submit to the
non-exclusive jurisdiction of the courls of that State.

Entire Agreement

39.1

39.2

This Deed constitutes the entire agreement between the parties. Any prior
arrangements, agreem.ents warranties, representations or undertakings are
superseded., -
No modification or alteration of any c!ause of this Deed will be valid, except in
writing and signed by each party.

Deed of Agreement hetween State of Queensland and Sunshine Coast Hellcopter Rascue Service

Page 31




40

Waiver

40.1

40.2

41

No right under this Deed shall be desmed to be waived except by notice in writing
signed by each party.

Subject to this clause, the failure by a party to enforce any clause of this Deed or
any forbearance, delay or indulgence granted by that party to another party shall not
be construed as a waiver of its rights under this Deed. A waiver by a party in
respect of any breach shall not be deemed to be a waiver in respect of any other
clause or any other subsequent breach of that clause.

Noﬁces

41.1

41.2

41.3

Every notice, request, demand, consent, authorisation, approval or other
communication under this Deed (referred to collectively as "notice”) shalil be in
writing and either dellvered personally or sent by prepaid letter or facsimile, and
shall be deemed to have been received:

(a) in the case of a letter, when delivered 'personaliy to the addressee or, if posted,
when it wouid normally have been delivered to the addressee by the normal
course of post; or

(b) in the case of a facsimile, at the time that the machine at which the facsimile is
transmitted records confirmation that transmission has hesn completed.

Noticeé shall be addressed to the Department as follows:

Director

Helicopter Services Unit

Emergency Management Queensland
Department of Emergency Services
GPO Box 1425

BRISBANE QLD 4001

Facsimile: -

or such other address or facsimile number as the Department may from time to time
notify the Provider.

Notices shall be addressed to the Provider as follows:

'Rob Walford

Chief Executive Officer -

Sunshine Coast Helicopter Rescue Service
Sunshine Coast Airport

David Low Way

MARCOOLA QLD 4564

Deed of A greement between Sfate of Queensland and Sunshina Coast Hellcopter Rescue Service
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or such other addrass or facsimile number as the Provider may from time to time notify
the Department. :

()
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Signed, sealed and delivered:

For and on behalf of the STATE OF
QUEENSLAND represented by the Department of
Emergency Services

by the Director-General, .
a person duly authorised in that
behalf, this_BGT™_day of __Avpe 2007

in the irasence of ,

(signature of witness)
fto LEALCE. BRIPEER

(name of withess)

......

()

THE COMMON SEAL of the

was affixed in accordance with.its

Constitution by
)M” erFa T - & Director and

2007,

~
—’

(name of witness)

Deed of Agreement hetween State of Queensland and Sunishine Coast Helicopter Rescue Service
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COMMUNITY HELICOPTER PROVIDER
Reporting Information:

Calendar of Due Dates

IO\S Queensland Government
¥~ Departmant of Emargancy Sorvicos

Schedule Forms/ lnformat:on

Due Dates

Company Details Form

Within fourteen (14) days of the
execution of the Deed of
Agreement

Board Mémber Details

Safety Officer Details

QOperations Manager Details

Fundraising Officer Details

As above, annually and if
proposing any changes, no less
than five (5) Business Days prior
to the date that the change takes
effect or in the case of
exceptional circumstance
immediately that change occurs,

Insurance

~

Within fourteen (14) days of the
date of execution of the Deed,
and prior to the anniversary of .
each policy, the Provider must
provide the Department with a full
copy of each insurance policy
required to he taken out and
maintained under the Deed.

Schedule 8 Operational Notification Report

No later than 10am daily

Schedule 7 | Monthly-Notification in Advance

Monthly in advance -

Scheduls 9 | Statistical Report

Monthly Statistics are to be
provide within ten (10) business
days of the end of each month;
and

Yearly Statistics are to he
provided within twenty (20}
business days of the end of each
year

( ) Schedule 10 | Monthly Downtime Report

Within ten {10) business days of
the end of each month

Schedule 11 | Audits

Independent Audit;

Prior to 1 October 2007 and once
every two years durlng the term of
the Deed

Within twenty (20) Business Days
of the receipt of the resuits of an
audit

Systems Audit;

Once in each twelve (12) month
period during the term of the
Deed -

Schedule 12 | Financial Report

Within twenty (20) days of the end
of each six (6) monthly penod

*Note: The Department of Emergency Services willl provide a year!y calendar marked with

the due dates.




! Queensland Government
s Depatment of Emergency Sarvicas

COMMUNITY HELICOPTER PROVIDER

Reporting Information:

Reporting Instructions

The reporting forms contained within the Schedules are keing provided via email and
on CD. These reporting forms are saved as separate schedules for ease of
reporting.

Locked Reporting Forms - The reporting forms (Schedules 6, 7, 8, 10 and 11)
contain electronic fields and are locked to activate the use of the fields. The forms
cannot he changed, with the exception of Schedule 12 - Financial Report which can
be aitered in consultation with the Helicopter Services Unit (HSU), Department of
Emergency Services.

Fields - Field types include drop down menus, boxes, and text fields. ( )
_Drop Down Menu (text highlight with grey shading) - The drop down menu field

provides a selection from which you can choose. These can be selected through

clicking on the arrow or the field itseif and moving the cursor down to the appropriate

text.

Boxes'(highlight with grey shading) - To select a box click on it and the box will be
marked with an X. ,

Text Field {grey shaded area) - Tex! fields allow you type in the area: however it
limits the number of words able to be typed.

Statistical Reporting - The monthly statistical reporting forms are in Excel format
and therefore have built-in calculations. Automatic roll up of calculations will occur at
the end of the month as a summary, and at the end of the quarter and year. Flease
note that these monthly summarles, quarterly statistics and yearly statistics sections

" do not need to be completed by you, however they need to be retained in the form for
the automatic roll up to occur,

Form Submission - The forms are to be submitted electronically in the first instance,
followed by a hard copy. When sending reporting forms to the HSU, please send
them with a read receipt attached. This will ensure your organisation receives
confirmation of its receipt by HSU.,




Schadule 8

CHE

E N S E RTE D HERE

Text Field - Text fields allow you type in the area:
however it limits-the number of words able to be

typed.
/
To: QCGC  Fax/emall : QPS  Faxfemall
HSU heiicopterserwces@emergency gld.gov.au QFRS Hax/emall
From: S8 /
Tasking Telephone No: /

After Hours Tetephone No:

/

TIME: B

mﬁ:j

OPERATIONAL AVAILABILITY

CATEGORY 1

CATEGORY 18 I

CATEGORY 2 1§

) B Avaitable B Unavailable Restricted | BRAvailable B Unavailable [ Restricted
(’“ If unavailable, proposed backup: FEEE
REASON FOR UNAVAILABILITY/ RESTRICTED REASON FOR UNAVAILABILITY/ RESTRICTED
AVAILABILITY . AVAILABI LITY
Scheduled Mtce 3 Training ﬁ Other i Scheduled Mico : Tralning Other
Unscheduled Mtce & Fatigue B Unscheduled Mice &3 Fatigue

Details: JER Details: iR Boxes - To select a box
' click on it and the box will
be marked with an X.
EXPECTED PERIOD OF EXPECTED PERIOD OF
UNAVAILABILITYIRESTRICTED AVAILABILITY | UNAVAILABILITY/RESTRICTED AVAILABILI Y
Start Date: TR Start Time: Start Date: @ Start Time: AN
Finish Date: Finigh Time: Finish Date: § Finish Time: §§
Alrcraft Type: T Alrcraft Type: 28 )
-} Calf Sign: Call Sign: /
-4 Moblle Phane: Maobite Phone: _ /
(" Satellite Phone: Satellite Phone: ‘[ o
Winch Winch Eives @ No
Electronic Homer ' ﬁ No Electronic Homer | BBYes
Nightsun _ MYes i No Nightsun & Yos
Firefighting Bucket | iBYes B No Firefighting Bucket | [ Yes
FLIR Bves i No FLIR - | B Yes
CREW AVAILABLE FOR TASKING . ’
POSITION NAME {Day Duty} NAME (Night Duty)

PILOT

AIRCREW OFFICER

RESCUE CREW OFFICER

DOCTOR

PARAMEDIC ICP/ACP
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1. CATEGORY 1 AIRCRAFT CONFIGURATION
14 AEROMEDICAL CONFIGURATION OF THE AIRCRAET
a) a patient stretcher system with- the following capabilities:
i) ability to configure to dual litter wilh one (1) stretcher bridge (as a minimum), and
iiy ability to transport a neonatal intensive care cot {neo-cot or similar);
b) interior configuration to be a minimum of two {2) clinical crew and two (2) stretcher patients (4
persons) and {o allow for various combinations of the same (e.g. one siretcher patlent/ three
(3) crew); o -
¢) a fuil medical oxygen system with 1640 litres installed for in-cabin supply and provision to
carry up to 980 litres installed for in-cabin supply as portable equipment (The oxygen system
must comply with CASA regulatory requirements.); ,
d} eleclric powerad suction equipment inlets/outlets;
&) Intravenous equipment inlets/outiets and a hanging rack for intravenous equipment;
f) Installation of electrical wiring with outlets of 12 volts (minimum of two (2) outlets);
g) high intensity adjustable fisld of work medical lighting suitable to night flying;
h) suitable in-cabin storage areas for the stowage of medical equipment including a twelve (12)
kg defibriflator;
1) Hghtwelght fiuid containment fioor; and
j) IV hooks or suitable tracks on ¢abin ceiling.
1.2 AIR RESCUE / OTHER CONFIGURATION OF THE AIRCRAFT
a) In the case of aircraft operated with a single pilot only, analogue/digital 3 axis autopilot/ Flight
Director compatible with GPS navigation systems for single pilot operations;
b} doors of sufficient size to allow for:
) winching of a stretcher patient info the cabin in-flight,
i} loading of a necnatal intensive care cot; and
fi) to facilitate the proviston of the Service. ‘ '
¢) easy reconfiguration between EMS/SAR or sling load operations;
d} night search light of a minimum of 30 million candle power;
@) if undertaking a night winch, sufficient generator capacity to complete a night winch with the
search light operating; :
ft removable resctie winch capable of two (2) person vertical extraction with minimum capacity
of 270 kg, oparable from both the pliot's collective and the winch operator's position. (The
piiot Is to be able to override the winch operator.);
g} capability to winch a stretcher patient into the cabin in flight;
h) water hombing capability {e.g. fire fighting bucket) with associated foam unit {this water
bombing capability is desirable buf not mandatory); and
iy & cargo hook compatibie with water bombing operations {(minimum 700kg) (desirable but not

mandatory}.

Service Contract befween State of Queensland and Sunshine Coast Helicopter Rescus Service
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d)

2.2

COMMUNICAT[ONSINAV[GATEON

communication capability such as satellite/CDMA telephone, UHF and VHE radios, UHF CB
radio, HF radlo for communicating with each of the Tasking Agencies;

simultaneous and independent communication capability for use by Flight Crew and Tasking
Agency personnel on board the aircraft (i.e. Flight Crew must be able to canfigure the
intercom system to permit isolation of Flight Crew from Tasking Agency personnel);

a navigation suite that mests Civil Aviation Safety Authority (CASA) requirements for IFR
operations including:

i} aGPS navigation system certified for [IFR use; and

fiy a homing system capable of detection and location of 121.5/406 MHZ EPIRB (Must be
capable of 406MHZ EPIRB detsction by no later than February 2008); and

installation of aircraft tracking technology as agreed by the QEMS Aeromedical Sub-
Committee in consultation with all service providers within the Queensland Helicopter
Network,

CATEGORY 1B AIRGRAFT CONFIGURATION
AEROMEDICAL CONFIGURATION OF THE AIRCRAET
a patient stretcher system with the foilowing capabilities:

i) ability to configure to single litter with one (1) stretcher bridge {(as a minimum); and (but
not concurrently)

ii) abllity to transport a ngonatal Intensive care cot {neo-cot or similar);
interior éonﬁguratron to be up to two (2) clinical crew:;

.a full medical oxygen system with 1640 litres installed for in-cabin supply and provision to

carry up fo 880 litres instafled for in-cabin supply as portable equipment (The oxygen system
must comply with CASA regulatory requirements.);

electric powered suction equipment inlets/outlets; _
Intravenous equipment inletsfoutiets and a hanging rack for intravenous equipment;
Instaliation of elactrical wiring with outiets of 12 volts (minimum of two (2) outlets);
high intensily adjustable fieid of work medical lighting suitable to night fiying;

suitable in-cabin storage areas for the 'stowage of medical equipmént including a twelve (12)
kg defibriliator; : .

fightweight fiuid containment fioor: and
IV hooks or suitable tracks on cabin celling.

- AIRRESCUE / OTHER CONFIGURATION OF THE AIRCRAFT

in the case of aircraft operated with a single pllat only, analoguedigital 3 axis autopilot/ Flight
Director compatibr_e with GPS navigation systems;

doors of sufficient size to facilltate the provision of the Service;
easy reconfiguration between EMS/SAR or siing load operations;
night search light of a minimum of 30 miliion candie power;

removable rescue winch capable of two (2) person vertical extraction with minimum capacity
of 270 kg, operable from hoth the pilot's collective and the winch operator's position, {The
pllot is to be able to override the winch operator.} {desirable but not mandatory);

Service Contract between State of Queensiand and Sunshine Coast Hellcopter Rescue Service  Pagg 2
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f)

water bombing capability (e.g. fire fighting buckef) with associated foam unit (this water

bombing capability is desirable but not mandatory); and :

g9

2.3

a)

a cargo hook compatible with water bombing operations (minimum 700kg) (desirable but not ‘
mandatory). '

COMMUNICATIONS/NAVIGATION
communication capability such as satellite/CDMA telephons, UHF and VHF radios, UMF CB

- radio, HF radio for communicating with each of the Tasking Agencies;

b)

c)

31

) f

- 3.2
a)
b)
c)

d)

simultaneous and indepandent communication capability for use by Flight Crew and Tasking |
Agency personnel on board the aircraft (l.e. Flight Crew must be able to configure the
intercom system to permit isolation of Flight Crew from Tasking Agency personnel);

a navigation suite that meets Civil Aviation- Safety Authority (CASA) requirements for IFR
operations including: .

{)- a GPS navigation system cerfified for IFR use; and

ii) a homing system capable of detection and location of 121.5/408 MHZ EPIRB (Must be -
capable of 406MHZ EPIRB detection by no later than February 2009); and

installation of aircraft tracking technology as agreed by‘the QEMS Aeromedical Sub-
Committee in consultation with all service providers within the Queenstand Helicopter

Network.

CATEGORY 2 AIRCRAFT CONFIGURATION

AEROMEDICAL CONFIGURATION OF THE AIRCRAFT
a patient stretcher system with the ability to configure to single litter with stretcher bridge (as a

‘minimumy; ~

interior configuration to be up to two {2) clinical crew;

a full medical oxygen system with 1840 litres installed for in-cabin supply and provision to
carry up to 980 litres installed for in-cabin supply as portable equipment (The oxygen system .
must comply with CASA regulatory requirements.); ‘

electric powered suction equipment inlets/outtets;
intravenous equipment inlets/outlets and a hanging rack for intravenous equipment;
installation of electrical wiring with outiets of 12 volts (minimum of two (2) outiets);

suitable in-cabin storage areas for the stowage of medical equipment including a twalve {12)
kg defibrillator;

lightweight fluid containment floor; and
IV haoks or suitable tracks on cabin celling.

_AIR RESCUE / OTHER CONFIGURATION OF THE AIRCRAFT

doors of sufficient size to facilitate the provision of the Service ;
easy reconfiguration between EMS/SAR or sling load operations;

removable rescue winch capabie of one{1) person vertical extraction with minimum capacity
of 135 kg, operable from both the pilot's collective and the winch operator’s position. (The
pilot Is to be able to override the winch operator.);

capability to winch a stretcher patient into the cabin in-flight;

Service Contract hetween State of Queensiand and Sunshine Coast Heflcopter Rescue Service  Page 3




e)

d}

33
a)

b)

c)

d)

water bombing capabllity (e.g. fire fighting bucket) with associated foam unit (this water
bombing capability is desirable but not mandatory); and

a cargo hook compatible with water bombing operations {minimum 700 kg) (desirable but not
mandatory). .

COMMUNICATIONS/NAVIGATION

" communication capabilily such as satellite/CDMA telephone, UHF and VHF radios, UHF CB

radio, HF radio for communicating with each of the Tasking Agencies:

simultansous and independent communication capabllity for use by Flight Crew and Tesking
Agency personnel on board the aircraft (ie. Flight Crew must be able to configure the
intarcom system to permit isolation of Flight Créw from Tasking Agency personnel);

a navigation suite that mests Civil Aviation Safety Authority (CASA) requirements for Day and
Night VFR operations including:

i) a GPS navigation systam; and

ii) a homing system capable of detection and location of 121.5/4068 MHZ EPIRB (Must be
capable of 406MHZ EPIRB detection by no later than February 2009); and

installation of aircraft tracking technology as agreed by the QEMS Aeromedical Sub-
Committee In consultation with all service providers within the Queensland Helicopter
Network.

Service Contract between State of Quesnsiand and Sunshine Coast Hellcoptar Reécue Service  Page4d
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"SCHEDULE 2

Activities:
"Aeromedical Operations”

*Fire and Rescue Operations”

“Urgent QPS Responsibilities”

"Emsrgency Management
Qperations"

“Training”

means support for aeromedical operations including:

o Primary,

o Primary Motor Vehicle Accident (MVA),

o Inter-Facility Transfer (IFT);

o {FT neo-natal; and

o transport of medical tearns and equipment (il patients)
for large scale aeromedical operations.

means support for authorised QFRS operations including:;

o crew and /or equipment transfer to incidents including
under slung loads; ‘

o fire reconnalssance or observation: and ,

o - firs water bombing/fire retardant (desirable but not
mandatory).

means support for authorised emergency police operations
including: '

o Search and Rescue operations {SARY}; and
o Law enforcement.

means support for authorised emergency management
operations (i.e. Counter Disaster) including:

evacuations;
re-supply
personnel and equipment transfer;
reconnajssance and damage assessment; and
official transport,

o0 0CODO

means training for tasking agency personnel in accordance
with clause 10.10 (i)

Service Contract hetwaen State of Queensfand and Sunshine Coast Hé!icoptgr Rescue Service Pa-ge 5




SCHEDULE 3: ' PILOT QUALIFICA

1. CHIEF PILOT AND PILOT QUALIFICATIONS
1.1. CHIEF PILOT

In addition to the pilot qualifications listed in 1.2, the Chief Pilot must be approved by the

CASA as a Chief Pilot.
1.2. PILOY

(a) 2500 hours’ piloting or between 2000 hours and 2500 hours {provided that the pllot has
substantial aeromedical experisnce and more than 200 hours' night flying experience or

other equivalent experience as agreed batween the parties);

{b)  atleast ten (10) hours on the helicopter class, in command under supervision, or dual pilot,

or pilot in command, of which at least five (5 hours are at night
(c})  licences, ratings and endorsements as required by the scope of the operations;

(d)  current command instrument rating;
(e} 1500 hours as pilot-in-command (helicopter);

() 500 hours’ turbine engine experience (helicopter),

(@) 100 hours' night flying experience; and
(h}  current Class 1 medical;
or other standards as determined by ENHAG

» PILOT AND CHIEF PILOT RECENCY REQUIREMENTS

pr e

; Command lnstfument Rating | est e e e

12 month.s 1

| Night Operations Check (including NVFR)

_;f,.lz.mqrzthﬁ__.-. i

3

il In-Flight 1t Emergency Procedures Check

{12 months”_|

¢| Land Winch ~ Night

[ T2 months

{
|

{ Water Winch ~Day

_H12months

{ Sling Operations o

: [. FH"& Flghﬂng BUCket Operatlons = i

[12months |
i 24months

i| Fire _Fighting Bucket Ground Refam:ilarisation

v 2 months |

¢] Aircrew Medical

4 12 months

M,_.f[_lz_menshé i

i Dangerous Goods AWareness B

_ {24dmonths”

{ Helicopter Underwater Escape Traimng '

..:1.36 months

3| Crew Resource Management _

B 2dmonths |

Service Contract between State of Queensiand and Sunshina Coast Helfcopter Rescue Service  Page 6
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1. RESCUE CREW OFFICER QUALIFICATIONS
a) current Advanced Resuscitation Certificate;
b} current recognised First Aid certificate;

¢) ourrent Class 2 medical;
d) aphysical fitness test as agreed by the Department of Emergency Services and the Community

Helicopter Providers. -

. RESCUE CREW OFFICER RECENCY REQUIREMENTS

mﬁmwmmmsm&maw>smﬁwwyﬁu% LA AT R 1 . Wt _7 &
| Over Water Operations—Day i 12months

{ Night Operations Gheck o 12 months
| Land Winch —Night

oo i} 12moONths

| Search and Rescue Drops 24 months 7

| Fire Fighting Bucket Operations -

S T, = Y T e, SR

| Dangerous Goods Awareness if 24 months 1
[ ﬂgjigopter Underwater l§§9§_pe Training e f[ 36 nlq_r!t_l]g _______ !
| QAS FirstAid Certification " T i.38 months ]

| Fitness Assessment
| Grew Resource Management

{WaterWinch—Day i 12months 1§
{ Vessel transfers . _ i1 months !
| Sling Operations: e o JL12months

Service Coniract between State of Queensland and Sunshine Coast Helicopter Rescue Service
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1, WINCH dPERATOR QUALIFICATIONS

a) current Advanced Resuscitation Certificate;
b) current recognised First Aid certificate;
¢) current Class 2 medicai;

d) current winch operator's endorsement in accordance with the proxiis!ons of CAC 29.11;

a) completion of winch training appropriate to winch type; and

f) aphysical fitness test as agresd by the Department of Emergency Services and the

Community Hellcopter Providers.

2. WINCH OPERATOR RECENCY REQUIREMENTS

A L AR S P [N R Y, TS AT T ER S AN R Ay

LOver Water Opef ations - DaV

] 12 months _

| Night Operations Check .

{ 12 months

|LandWinch—Night ~

112 months

| Water Winch —Day

i 12months ¢

[Vessolwensters o amonths |
[sing Operations i 12months

{ Search and Rescue Props

e e ]

{ Fire Fighting BucketOperaﬂons _____________________________________ 5 ,?fﬁmfﬂt,'ls,,___ ;

[ Emergency Procedures (refer to CAO 20.11 as aguide) .m_gi__j_g_[‘r!gr_‘l_l_hg

{ Dangerous Goods Awareness o

;| 24 months |

e van o b

! Hellcopter Underwatar Escape Tralnmg ﬁ{

3 months |

[ QAS First Ald | Certification

i 36 months

: [ Fitness Assessment

f4m0nths o

e S

ICreWResourceManagement e Hoamontns

Service Contract hetween State of Queansland and Sunshine Coast Helicopter Rescue Service
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[SCHEDULE 6:

" OPERATIONAL NOTIFICATION REPOI

Insert Logos and address at top of page-

To: QGCC Fax/eralil

HSU

helicopterservices@emergency.qld.gov.au

QPSS Faxlemail
QFRS Fax/email

From:

Tasking Telephone No:

After Hours Telephone No:

if unavailable, proposed backup:

TIME: . DATE:
OPERATIONAL AVAILABILITY _

CATEGQRY 1 CATEGORY 1B [} CATEGORY 2 []
[ Avallable [ Unavailable [] Restricted CAvailable [] Unavallable [ Restricted

REASON FOR UNAVAILABILITY! RESTRICTED
AVAILABILITY. ’

[0 Scheduled Mtce [ Training [ Other
O Unscheduled Mice [] Fatigue

REASON FOR UNAVAILABILITY/ RESTRICTED

AVAILABILITY

[C1Scheduled Mice 7 Training [ Other
[JUnscheduled Mice  [] Fatigue

Details: Details:
EXPECTED PERIOD OF EXPECTED PERIOD OF
UNAVAILABILITY/RESTRICTED AVAILABILITY UNAVAILABILITY/RESTRICTED AVAILABILITY
Start Date: Start Time: ‘ Start Date: Start Time:
Finish Date: Finish Time. Flnish Date: Finish Time:
Aircraft Type: Aircraft Type:
| call Sign: Call Sign:
Mobile Phone: flobile Phone:
Satellite Phone: Satellite Phone:
Winch Clyes O No Winch Oyes I No
Elactrenic Homer | [ Yes CNo Electronic Homer | []Yes [C] No
Nightsun [(Yes ClNo Nightsun ClYes "ONo
Firefighting Bucket | [JYes [TJ No Firefighting Bucket | [JYes [1No
FLIR yes CINo FLIR {Yes [ No
CREW AVAILABLE FOR TASKING .
POSITION NAME (Day Duty) - NAME {Night Duty) NAME(Tomorrow)
PILOT . :
AIRCREW OFFICER
RESCUE CREW OFFICER
DOCTOR
PARAMEDIC ICP/ACP
Service C'ontract Between State of Queensiand and Sunshine Coast Halicopter Rescue SeMce Page 9




Insert Logos and address at top of page

To: QCC ~Fawemail QPS8 Fax/email
HSU  helicopterservices@emergency.qld.gov.au QFRS Fax/emall

From:
Date: 7 3

Please note: A separaie form must be submitted for each aircraft.

L] CAT 1 AIRCRAFT - [ CAT1B AIRCRAFT [] CAT 2 AIRCRAFT
AIRCRAFT AVAILABILITY: [J Available [T Unavallable (] Restricted

SCHEDULED MAINTENANCE_DETAILS

TRAINING DETAILS A

PROMOTIONAL ACTIVITIES DETAILS

OTHER DETAILS

Service Contract between State of Quesnsiand and Sunshine Coast Hélicopter Rescue Service Page 10
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SCHEDULE
" 1, GENERAL

(a)

(b}

{c)
(d)

(e)

ELICOPTER OPERATIONS

Tha pilot In command, in conjunction with the aircrew, must be satistied that all factors have
been assessed and that adequate information Is available to effectively reduce and manage
all associated risk. In all circumstances, the Pilot In Command must ensure compliance with
CAR 224, as applicable to the category of operation.

- All avallable information should be obtained prior to departure, which could include:

w details of an accurate position, preferably latitude and longitude;
= [oca) weather;

»  gbstacles;

#  power lings;

» local tarrain and geographical features;

= available lighting; and

s communications on site.

(it Is recognised that some information may not be avalilable before &epanure but updates :ﬁay

he provided during flight,)
A request should be made for landing surrounds to be it to the greatest extent possibls.

The pilot should brief all aircrew prior to departure, including procedures for aircraft
emergencles. (When aircrew are ‘fully trained In procedures, the pilot may advise the
alrcrew that the flight will be in accordance with Standard Operating Procedures (SOPs),
rather than providing & lengthy brief on each occaslon.)

All night jandings and takeoffs, in particular night landings and takeoffs to unfami'liar
locations, are to be pre-planned, briefed and coordinated prior to descending from LSALT,

Except when undsrtaking oparations under a CASA exemplion to descend below LSALT
{covered in clause §) or descent In accordance with the operator's CASA approved NVG
procedures, the aircraft must not descend below LSALT, MSA or Radar LSALT, uniess
visual and within three nautical miles of the planned landing site.

2. NIGHT LANDINGS ON FLOATING PONTOONS OR SAND CAYS

(a)

(b)

The pifot must not land on floating pontoons or sand cays at night unless adequatse ground
lighting has been set up or installed for the landing, '

The floating pontoon must be approved for the wsight and class of helicopter.

3. NIGHT VFR OPERATIONS

(@

{b)

{c)

{d)

The pliot must consult all available sources, including details of moon rise, set and phase,
to determins the level of celestial lighting prior to departure,

The combination of celestial lighting, ground lighting and amblent lighting must be sufficient
to enable the helicopter to be flown and navigated by visual reference to the ground-or
water, .

Actual cloud E:overage that may affect the available celestial lighting, ground lighting and
ambient lighting must also be assessed prior to departure.

Because of the greater risks associated with night VFR over water transit operations, such
operations should only be considered when celestial fighting is favourable and there is a
visible horlzon. Aiternate routes to maximise flight time over land as much as practicable
should be considered where possible,

4, NIGHT WINCHING
(a)

The pilot In command, in conjunction with the aircraw, must be satisfied that ail other
means of retrieval have been investigated prior to conducting a night winch.

Service Contract between State of Quesnsland and Sunshine Coast Hellcopter Rescue Service Page 11




SCHEDULE 8 CONTINUET

5,

' ‘Service Contract between State of Queensland and Sunshine Coast Helicopter Rescue Service Page 12

()

(c)

(d)

(e)
(f)
(@)
{hy

The pilot's brief prior to departure should include the winch operator duties with specific

reference to winch emergencles and cable cut responsibility, in the evant of cable fouling

or engine failure. (When aircrew are fully trained in procedures, the pilot may advise
aircrew that the flight will be in accordance with SOPs, rather than providing a lengthy brief
on each occasion.) ' ‘ 4

The minimum crew for night winching operations over land, sea or from a vessel (other
than when the aircraft is in the hover and the rescue crew officer is down the wira} is to be
a pilot and a qualified winch operator and a rescue crew officer (one of whom is to be
trained in giving clearances at night),

The meteorological conditions for night winching operations must permit the aircrew to see
the target or its Immediate environment from the LSALT in order to ensure a safe visual
descent clear of terrain and obstacles.

The helicopter must remain clear of cloud and the target must remain in sight at all times.
All squipment and lighting must mest the requirements specified In CAO 20.18 and 29.11.
The winch electrical cable cut facliity is to be fully serviceable,

A high-powered night searchlight should be fitted and operating for a night winch

OPERATIONS UNDER CASA EXEMPTION TO DESCEND BELOW LSALT

(a)

(b}

(c)

When conducling a search, the pilot must first identify the designated search area prior to
descending below LSALT. The crew must brlef the size of the search area to operate in
and be fully aware of all obstacles within the specified area. Transit to and from the
specified search area must be conducted at LSALT.

Not withstanding (a), the pllot may transit over sea and land below LSALT, to and from
specified locations in accordance with a CASA exemption:

(I}  for specific approved low level routes; or '

(iiy for specific approved areas; or
- (fify  for permitted transit for specific areas identified in its operations manual,

Not withstanding (a), the pilot may transit over sea and tand below LSALT in accordance
with the operator's CASA approved NVG procedures.

)
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SCHEDUI FINANCIAL RE
* Prepared on the following basis: cash or accrual {CIRCLE}

[PROVIDER:

. [YEAR TO DATE ACTUALS TO PERIOD ENDING / /

N Actual {3 Budget ($ Annual " -
ote Yoar to Da{e Yearg;; D(at)e Budget (§) | Comments (significant varlations; other)

Receipts

Emergency Services Grant
1 |Donations/Sponsorships>$50,000

Other Receipts

Donations
. P
Interast - \

Sundry Receipts

Expenditure’

Operaling

Leass faes

Hoeurly fiying charges

Loan repayments-Aircraft

2 1Loan repayments-other operalional

Interest repayments

3 jRepalrs, maintenance, pars
Fuet
4  |Opoeratlonal salariesiwages ( )

Operational superfpayroll tax

5 [Othar operaling expenses

nsurance

Adminisirative

6 [Administralive salariesivages

Administrative super/payroll lax

Workers Compensation Insurance

Fringa Benefis Tax

7 |Premises cosls

8 |Other Adminlstrative costs

Marketing/Selling
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Fundraising Cosls

Consultants

Saleries and wages

Capltal Purchases

9 |Opsrational

10 |Administrative

Borrowings

Bank overdraft

Leans, bank bills

« ) 11 |Cash Position

(‘) “tGash at bank

Term Invasiments

Other Investments

Accounts Payahle

Acgounts Resalvable

Non-financlal Information

Actual Year Annual
to Date . Forecast

Numher of Fiying Hours

Notes: This Is a reporting machanism for six monthly financial reports required by the Department of Emergancy Services.
This report should be complaeted on a cash or accrual basis and shoutd not include deprectation, amortisation or provislons,
. All amounts are to be GST exclusive, ]
( ) Year to date actuals are to be reported at the end of each quarter reporting the Annual Financial Yoar Budget,
. : Requasts for minor variations to Improve compatibliily with Providars' Chart of Accounts or accounting program reparting
characteristics may be approvad by the Departmant,
Complete fines only where applicable. Lines can be added where necessary.
1. Detall Individual sponsors in “Gormments” column. Indicate If this amount is ‘one off, annual, quarieriy, ete,

2. For operational equipment and facllltles only, Please Indicate lype of equipmtent in “comments",

3. For [arge paymenis, Indicats In "Comments” eolumin any 'one off, annual or 1/2 yearly payment,

4. Group tax should be dissected and shown under Admin and Operational salarles. if not,.show group tex on a separate fins.
6. E.g. Insurance, maotor vehicles. :

6. E.g. rent, eleclricity, rates.

7. E.g. stallonery, postage, markeling, motor vehlcle expenses.

B. E.g. Alecraft and operational equipment (defibrillatars),

9. E.g. motor vehicles, office squipment.

10. Position as at the end of the six monihly reporting period.

Prepared by: i, Sighature:.........coeeinees s Datel

Endorsed by: i Slgnaturel......ccoivoniinnanen conene  Date!

TRAT L it
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ACCESS TO PERSONAL INFORMATION

THIS PRIVACY DEED 18 effective the v....vvreuserrvessin@y O vooverr e, 200, and is made

Between JOOOMXX Ltd AGN #ester ("the Coniractor”) of the one part and [insert name of the Approved Party] ("the
Approved Party®) of ihe other part

REGITALS

A, The Approved Perly Is an employee, agent or subcontractor of the Contractor. .

B.  The Conlraclor has entered into an Contract with the State of Quesnsland represented by the Department of
Emergency Services (the Department’) for the provision of aeromedical, air rescue and other emergency services .
{"lhe Services"), which may include access fo Information that contalns Personal Information.

In the course of dealing wilh the’ Conlractor, the Approved Party may also have access to the Personal Information.
The Personal Information will be subect to the Information Privacy Princlples contained In Information Standard 42
Issued under the authority of ss 22(2) and 56(1) of the Financial Management Standard 1997,

E. The Coniractor has undertaken that In the performance of lhe Contract with the Deparlment that it wil comply with
the Information Privacy Principles referred to in Recital D and has made other underlakings in relation fo the
collaction, uss, handiing, distibution and disclosure of the Personal Information.

F. The Conlractor is required by the Depariment under the Coniract to ohtaln from its Approved Parly a Privacy Deed

Telating to the Personal Information and to Inform the Approved Party that failure to comply with the undertakings
contained In the deed may lead the Contractor to take action against the Approved Parly.

G.  The Parfies have in consequence entered info Ihis Privacy Deed.

OPERATIVE PROVISIONS

1. DEFINITIONS .

14 In this Privacy Deed, the following terms have the following theanings—

(8} "Contract" means the agreement between the Departmant and the Confractor referred to in Recilal B;

{b)  “Approved Party" means any employes, agent or subcontractor through which the Contractor is authorised by the
Department to supply the Services to the Deparlment:

{c)  "Contractor” means the entity thal has enterad into the Conlract with the Department and where the confext so
fequires, includes s officers and employees;

(d  “Financlal Management Standard 997" means the Fidancial Management Standard 1997 Issued under the
Financial Administrafion and Audit Act 1977 (Qld); ‘

- {8)  Partles” means both the Contractor and the Approved Party;

(0 "Party” means, as appropriate, either the Contractor or the Approved Parly,

(g)  "Personal Information” means informaiion or an opinion (including Information or an opinion forming part of a
database), whether irue or not and whether recorded In & material form or not, about an individual whose Identity Is
apparent of ¢an reasonably ba ascertained, from the information or opinfon,

2. PERSONAL INFORMATION .

21 The Approved Parly acknowledges that Personal Information s, for the purposes of the Information Privacy
Principtes and this Privacy Deed, information or an oplafon (including information or an ‘dpinion fomting part of a
database), whather {rue or not, and whether recordad in a material form or not, about a natural person whose ldentity
is apparent, or can reasonably be ascertalned, from the information or opinion. ‘

3. APPROVED PARTY'S UNDERTAKING

3.1 The Approved Parly underlakes -

(@) ot lo access, use, modify, disclose or retain any Personal information of the Deparlment and that he or she
has acquired from ihe Dapartment, except for the purpose for which the Personal Informalion was acquired;
and

Service Confract batween State of Queensiand and Sunshine Coast Helicopter Rescue Servica Page 24
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7.

71

8.
8.1

8.2

(b)  in addilion to any direction as to particular measures specified by the Deparlment, to take all raasonable
measures to ensure that any Personal Information held in connection with the Coniract is protected against
loss, unauthorlsed access, use, modification or disclosure and against other misuse,

BREACH

The Approved Parly acknowledges that fallure to comply with ihis Privacy L;Jaed may lead to action being léken by
the Contractor agalnst the Apptoved Party, which may include termination of his ot her agresment with the
Conlractor. '

SURVIVING OBLIGATIONS

The undertakings made In this Privacy Deed by the Approvad Parly will survive both the terminafion and axpiry of the
Contract and the termination or explry of the Approved Parly's Conlract with the Contractor,

ACKNOWLEDGEMENT BY APPROVED PARTY
The Approved Parly undertakes thatn signing this Privacy Deed -
{a)  he or she undersiands the Contractor's responstbilitles In relatfon to information privacy;

(b} he or she will not accass, use, disclose or retaln Personal Information except in relation to the purposs for
which-the Personal Information was acquired; and

{d)  heorshe understands the possible consequences of a breach of this undertaking.
VARIATIONS AND AMENDVENTS

No term or provision of this Privacy Deed may be amended or varied unless such amsndment or variation is reduced
to wriling and signed by the Parffes,

APPLICABLE LAW. .
This Privacy Deed shall be governed and conslrued in all respects in accordance with the laws of Queenstand.

The Parlles submit o the jurisdiction applicable to the Courts of Quaensland in respect of all matters arising under
this Privacy Deed, :

Executed by the Parties as a Deed

KO LTD

ACN SERAARER

R 1L L,

aDirector and ... v verviseens

a Director/Secretary and was duly defivered in the presence of:

[insert name of wlinass] _
TS wvissssecrnnsnscnnen e G8Y OF cereissesnrseersian s e e 200k

SIGNED SEALED AND DELIVERED
tinsen name of the Approved Party]

in the presence of:

{insert name of wilness)
this

THE COMMON SEAL of

[signature of Director]

[signalure of Director/Secretary]

[affix Common Seal In above spaca)

[stgnature of Approved Parly) )

e . Y S

day of 200.,
[End of-Scheduts)
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1. Overview
Application

This policy guideline applies to ali emergency helicopter service providers’ opefating within the
Queensland Emergency Helicopter Network and all Tasking Agencies using the network's services,

Purpose

The guidelines are the principal source document for describing emergency helicopter tasking
principles in Queensland and agreed tasking arrangements between Tasking Agencies and
Queenstand’s Emergency Helicopter Network. However, the guidelines do not direct matters
relating to clinicail coordination, ambulance communications and patient care, which are subject to
standard operating procedures, directives or practices established by Queensland Health and or

QAS, such as:

e  Queensland Ambuiance Service (QAS) Communications Centre Standing Operating

Procedures;
e  Queensland Emergency Medical System (QEMS) Coordination Centre Standing

Operating Procedures; and '
o Inter Facility Transfer (IFT) agreements.

Endorsement

The guidelines were developed by Counter Disaster and Rescue Services (CDRS) in consultation with the
Tasking Agencies and the emergency helicopter service providers in the Queensland Emergency
Helicopter Network.

All proposed amendments to the guidelines will be developed through the Emergency Helicopter Network
Advisory Group. Proposed changes to the aeromedical component of the guidelines must be endorsed
by the QEMS Advisory Committee (QEMSAC) in consultation with the emergency helicopter service
providers and the Tasking Agencies,. : -

Review Of The Guidelines

The Queensland Aeromedical and Air Rescue Network Helicopter Tasking Guidelines will undergo
regular review by DES, in consultation with:

QEMSAC Aeromedical Subcommittee;

QAS;

Queensiand Health, through the QEMS Coordination Centre;
Disaster Operations, CDRS _

Queensiand Fire and Rescue Service,

Queensland Police Service; and

AusSAR.

" For Assistance Contact

Business Unit: Contact
Helicopter Services Telephone; +61 7 3247 8422

Facsimile: +61 7 3247 8420

Queensland Government
Depariment of Emergency Services
Ceucter Pyater 204 Fescox Sendees
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2. Policy Guideline
3. 'Interpretation

Activation means a Tasking Agency notifying an emergency helicopter service provider that a
flight is authorised. Notification of authorisation must be through the QCC or RACC for aeromedical
tasks, the FCC for QFRS tasks, the PCC for QPS tasks or AusSAR for search and rescue tasks
and medical evacuations from vessels at sea. The final decision to undertake a flight is the
responsibility of the pilot in command. The pilot must be satisfied that the flight can be undertaken

safely.

Aeromedical Operatlons means support for aeromedrcal operations at the request of QAS or
Queensiand Heaith.

AusSAR means Australian Search and Rescue (Commonwealth search and Rescue Agency - a
division of the Australian Maritime Safety Authority).

CDRS means Counter Disaster and Rescue Services, DES.

Clinical Coordination means the process where the following are provided by Queensland Health
QCC Medical Coordinators, supported by QCC Nursing Coordinators;

»  specialist level clinical management advice and determination of the clinical needs of the

patient in preparation for, and during, aeromedical transport;
e the decision as to the appropriate clinical crew mix required to treat and escort the

patient;
« advice regarding the appropriate mode of transport for safe and efficient patient transfer;
o = determination of the most appropriate health care facility to receive the patient; and

o facilitation of critical care beds.

Clinical Coordinator means a medical practitioner, delegated by Queensland Health to perform
clinical coordination on its behalf.

Counter Disaster Operations means support for counter disaster operations at the request of the
State Disaster Management Group or a District Disaster Coordinator.

DDC means District Disaster Coordinator,

DES means Department of Emergency Services.

District Disaster Coordinator means a District Disaster Coordinator appointed under the Disaster
Management Act 2003 (usually the QRS District Officer).

FCC means Fire Communicaf’ions Centre.

Flight Paramedic means a QAS Paramedic who has undertaken speclahst training to practice
clinical skills in an emergency helicopter environment.

IFT means Interfacility Transfer.

Interfacility Transfer means (for the purposes of these guidetines) the transfer of patients
between Queensland Health facilities and, in some cwcumstances between a public and private

hospital facility.

§ \ v Queensland Government
Y Depatment of Emergency Services
Cousfer Disaster and Respue Senices

Page 2
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LSHRS means Life Saver Helicopter Rescue Service.

Monitoring means monitoring the location and availability of aircraft 24 hours per day. Monitoring
is the responsibility of the QCC or RACC.

Paramedic means a QAS officer qualified as a Paramedic, Paramedic (Advanced Care) or
Paramedic (Intensive Care). '

Primary Response means a response to a patient who has not yet been assessed at a
Queensland Health facility (e.g. hospital/clinic/medical-aid post). Primary response could include
motor vehicle and boating accidents or other emergencies where life is at risk.

PCC means Police Communications Centre.

P

QAS means Queensland Ambulance Service.

QCC means QEMS Coordination Centre.
Queensland Emergency Helicopter Network means:

Queensiand Rescue;

CareFlight Queensiand,;

Sunshine Coast Helicopter Rescue Service;
Capricorn Helicopter Rescue Service;

Central Queensland Helicopter Rescue Service; and
Torres Strait Rescue,

QEMS means Queensiand Emergency Medical System.,
QEMSAC means QEMS Advisory Committee.

QFRS means Queensland Fire and Rescue Service.

QPS means Queensland Police Service.

RACC means Regional Ambuiance Communications Centre.

RFDS means Royal Flying Doctor Service.

SAR means Search and Rescue,

SAR Operétions means support for SAR operations at the request of QPS and/or AusSAR.
SDCC means State Disaster Coordination Centre.

SDCG means State Disaster Coordination Group.

SDMG means State Disaster Management Group.

SOLAS means International Convention for the Safety of Life at Sea, 1974.
Task means helicopter support at the request of a Tasking Agency.

Task Notification means advice to relevant persons, e.g. Clinical Coordinator, Medical Crew,
Pilat, Police Officer, of a potential task.
Y Queensland Government

¥ Department of Emergenty Services
Courtas Disaster axd Ruscwe Sentees
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Tasking Agency means an agency as specified in Section 5 of these Guidelines.
TMAS means Tele Medical Advice Service.

Urgent QPS Responsibilities means responsibilities requiring action to respond to a life
threatening situation or te alleviate a significant threat to the community.

Urgent QFRS Responsibilities means responsibilities requiring action to respond to a life
threatening situation or to alleviate a significant threat to the community (i.e. water bombing,
transport of personnel and/or specialist equipment and reconnaissance).

Queensland Government
Department of Emergancy Services
Cozrter Disaster ard Resoua Seadces
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4. INTRODUCTION

Emergency helicopter services in Queensland are provided through DES, various
Community Helicopter Providers and a contract helicopter service in Torres Strait.

Queensiand’s Emergency Helicopter Network comprises:

o Queensiand Government Helicopter Rescue Service (Queensland Rescue) at
Brisbane, Townsville and Cairns: ‘

o CareFiight Queensiand at the Gold Coast;

e Sunshine Coast Helicopter Rescue Service (Energex Community Rescue) at the

Sunshine Coast and Bundaberg;
o Capricorn Helicopter Rescue Service at Rockhampton;
»  Central Queensland Helicopter Rescue Service (CQ RESQ) at Mackay; and
o Australian Helicopters Pty Ltd (contractor) at Horn Island.

The helicopter providers listed above should be the first choice of Tasking Agencies to
undertake emergency heficopter tasks. Should these providers be unavailable, Tasking
Agencies may seek helicopter services from aiternative sources.

However, only the helicopter providers listed above have been approved by the Minister for
Emergency Services under the Ambulance Service Act 1991 to provide ambulance transport

in helicopters.
5. RANGE OF TASKS

The network of helicopter providers undertake the following range of tasks:

o Aeromedical Operations;

° SAR;

e Counter Disaster Operations;

. assistance with Urgent QFRS Responsibilities and non-urgent QFRS responsibilities.

(Non-urgent QFRS responsibilities may involve cost recovery.); and

° assistance with Urgent QPS Responsibilities and non-urgent QPS responsibiiities

(Non-urgent GPS responsibilities may involve cost recovery.).

The final decision to undertake a flight is the responsibility of the pilot in command. The pilot
must be satisfied that the flight can be undertaken safely.

Note: Alf tasks undertaken by the contract service in Torres Strait are on a user pays basis.

6. TASKING AGENCIES

The following agencies are authorised to activate Queensland's Emergency Helicopter
Network:

Queensland Health and QAS through the QCC;

QPS through the PCCs; '

QFRS through the FCCs;

SDMG, through:

- SDCC, :

- Disaster District Coordination Centre

- Local Government Disaster Coordination Centre; and -

AusSAR.

\' Queensland Government
¥ Dapartment of Emergency Services
Counter Dlsastar ard Restee Senvies
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Note: The NSW Health system also receives aerial support from Queensland’s Emergency -
Helicopter Network. All requests for cross-border tasking must be coordinated through the
QCC. [Refer to Section 7.1]. '

7. AIRCRAFT MONITORING AND DEMAND

7.1. Aircraft Monitoring

QCC has responsibility for momtormg the availability and status Queensland’s Emergency
Helicopter Network.

RACC undertakes Flight Progress Monitoring and Flight Following.

Fer monitoring purposes, pilots must notify their RACC that they have been tasked.
Notification must include the contact details of the requesting agency.

All provider's within the network must forward written notice of aircraft availability to QCC,
their RACC and Helicopter Services Unit, DES on a daily basis.

7.2, Aircraft Demand
In the event of competing demands for helicopter support, the Tasking Agencies are required
to consult and determine which task will have priority. While aeromedical tasks will generally

receive high priority, Urgent QPS Responsibiiities, Urgent QFRS Responsibilities, Counter
Disaster Operations or SAR Operations may divert helicopters from aeromedical tasks.

8. TASKING AGENCY ROLES AND RESPONSIBILITIES

~ The Tasking Agencies have a range of responsibilities aé described below.
8.1. Queensiand Health and QAS
8.1.1. Types of Aeromedical Opérations
There are two types of aesromedical operations:

+  primary response; and
o [FT.

8.1.2. Primary Response

QAS has principal responsibility for primary response, supported by Queensland Health
Clinical Coordinators in the QCC who can provide high level clinical advice and support and

immediate access into major hospital facilities.

8.1.3. IFT

Queensland Health has principal responsibility for IFTs, and is SUpported in this task by QCC
which provides operational coordination, aircraft tasking and monitoring.

8.2. Basis for Request for Aerial Support

The decision to request aerial support is based on clinical need, access to the patient,
distance/time to the patient and the preferred receiving hospital.

Queensland Government

~  Departmant of Emergency Services
Covater Diswutar and Rescue Senices

1 : Page 6




Queensland Emergency Helicopter Network Tasking Department of Emergency Service§ '
Policy Guideline o Effective: March 2006
Version No.:Draft

B.2.1. Authorisation of Aeromedical Operations
All aeromedical operations must be authorised through QCC.

The requirement for Clinical Coordinator approval for primary response helicopter tasks is
not intended to delay preparation for the task. Upon receipt of a call from a RACC, the QCC
will access the Clinical Coordinator immediately, and the Clinical Coordinator will provide a
decision at that time. Should there be a delay in access to the Clinical Coordinator, the
RACC may activate the helicopter without Clinical Coordinator approval. If, after activation of
the helicopter, the Clinical Coordinator provides a negative decision (clinically not approved),
the task will be cancelled and the aircraft will return to base.

The activation of a primary response task without Clinical Coordinator approvat will trigger an
automatic audit of the task to determine the appropriateness of decisions made in relation to

the task.
B.2.2. Role of QCC

QCC supports QAS regional operations and Queensland Health Area Health Services by
providing a state-wide patient retrieval and aeromedical transport capability through:

. provision of consuitant leve! clinical advice between referring, retrieval and receiving

health facilities for adult patients; :
¢ tasking of appropriate refrieval teams for adult patients;
° clinical and operational coordination of aeromedicai transport services in support of the

QAS road ambulance system:
. provision of clinical coordination and support for aeromedical primary response

services;
° provision of aeromedical transport tasking and coordination in support of the existing
Neonatal Intensive Care Unit and Paediatric Intensive Care Unit emergency medical

transport systems; and
° clinical supervision of the retrieval/transport services for adult patients.

8.2.3. Role of RACC

Regional Ambulance Communications Centres (RACCs) are established in Cairns,
Townsville, Rockhampton, Maroochydore, Brisbane, Southport and Toowoomba. These
centres coordinate the allocation of ambulance resources in response to requests for
ambulance services. With respect to tasking helicopters for aeromedical operations,

RACCs:

. initiate task notification for primary aeromedical responses in accordance with QAS

standard operating procedures;
° activate tasks on authority of the QCC Clinical Coordinator; and
¢ maintain operational cohesion with QCC for the duration of the task.

8.2.4. Aesromedical Tasking

Refer to flow charts: “Aeromedical System Relationships Diagram” on page 17; “Aeromedical
Primary Response” on page 18; and "Aeromedical Interfacility Transfer (Public or Private)"

on page 19,
There are four phases of an aeromedical task.

° potential task;

s .Queensland Government
- Department of Emergency Services
Courler Disastar and Rescue Senices
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task naotification;
task approval; and
) task activation.

8.2.4.1. Potential Task

(a) arequest for primary response via ‘Triple Zero’ (000), or, on the face value of a call, a
helicopter response with appropriate medical crew is considered warranted by a
RACC; or

(b} an IFT request received at QCC.
8.2.4.2. Task Notification

The RACC notifies the duty pilot, duty clinical crew and clinical coordinator at QCC of the
potential task providing relevant details.

8.2.4.3. Task Approval

The duty pilot advises that the nominated task is within thé technical capability of the aircraft,
and the Clinical Coordinator confirms that the task is clinically appropriate.

8.2.4.4. Task Activation
The RACC (or QCC in some circumstances) notifies all relevant persdns that the task is

activated on authorisation of the Clinical Coordmator and confirmation from the duty pilot that
the task is to proceed.

'If a negative decision is made by the Ciinical Coordinator or duty pilot, the QCC or RACC will

stand-down response staff from the Task and seek alternative response arrangements.

8.3. QUEENSLAND POLICE SERVICE

For information and current QPS policy, QPS officers should refer to QPS Operational
Procedures Manual, section 2.32, “Government and Community Helicopter Providers”.

8.3.1. Search and Rescue (SAR) Operations

QPS has responsibility for the overall coordinatfon of the following SAR operations in respect
of the following target types:

pleasure craft and fishing vessels at sea,
unregistered aircraft,

persons missing in a land or coastal environment;
fand vehicles

persons and vessels on inland waters; and

all non-military vessels in port.

The QPS will also provide and coordinate land SAR units in support of AusSAR in respect to

the following target types:

afreraft on the mternatlonal civil, national civil(VH) and Recreational Aviation Australia

(RAA) registers;
' manned space vehicles;
’ vessels other than those for which the police and defence force are responsible; and

' Queenstand Government
- Depanment of Emergency Services
Couzter Mxaster and Resee e Senvieas
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e unidentified distress beacon alerts.

The various SAR functions and responsibilities within Australia are outiined in Appendix B of
the National Search and Rescue Manual.

Depending on locally available resources, overall responsibility for the coordination of any
SAR operation may transfer, by mutual agreement, between QPS and AusSAR [Refer to

section 7.5 of this document].
8.3.2. Urgent QPS Responsibilities

QPS will task heiicopters for assistance with a range of urgent QPS responsibilities. Such
tasks may include (aithough not be limited to) sieges, abduction, and restoration of urgently
needed communication equipment when ground access to the site of the equipment is not

practical.
8.3.3. Non-Urgent QPS Responsibilities

If QPS tasks a helicopter for non-urgent tasks, such as training or photography, the
helicopter provider may choose to seek cost recovery. Where cost recovery is to be
pursued, this should be agreed between QPS and the provider prior to the commencement

of the task.

8.3.4. QPS - Tasking

Refer to flow charts: "Search and Rescue (SAR) — Qld Police Service” on page 20; “Urgent
Police Responsibilities” on page 21; and “Non-Urgent Police Responsibilities” on page 22.

8.3.41. Coordination of Tasking

Tasking of helicopters for QPS responsibilities is coordinated through the PCC in the refevant
region. The PCC will contact the helicopter provider directly. (Arrangements in place in some
areas require the PCC to also contact the RACC for aircraft tasking and monitoring.)

8.3.4.2. Pilot Communication

The pilot will contact the Police Officer requesting the task for a full task briefing. In the case
of SAR tasks, the pilot may contact RACC if QPS consider that a paramedic may be

required. :
8.3.4.3. Notification of RACC

For monitoring purposes, the pilot must advise the RACC that the helicopter has been tasked
for a QPS operation. If possibie, the pilot should also advise the RACC of the name and.
contact telephone number of the Police Officer responsible for the task. The pilot should also
advise the RACC of the return of the helicopter when the task is completed.

Queensland Government
&Y  Department of Emergency Services
Couster Dlsaster and Rescae Senvices
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5.4. QUEENSLAND FIRE AND RESCUE SERVICE
QFRS tasking includes Rural Operations.
8 41 Urgent QFRS Responsibilities
The FCCs across the State are responsible for dispatching aerial support to assist with fire
spotting and suppression and the transportation of QFRS specialised equipment and

personnel. Tasks can include the transport of fire crews and equipment, fire spotting, and
water bombing.

8.4.2, Non-urgent QFRS Responsibilities

If QFRS tasks a helicopter for non-urgent tasks, such as training or non-urgent transport, the
helicopter provider may choose to seek cost recovery. Cost recovery should be agreed
between QFRS and the helicopter service provider prior to the commencement of the task.

8.4.3. QFRS Tasking

Refer to flow charts: “Urgent QFRS Responsmlhties on page 23; and “Non-urgent QFRS
Responsxb:lltles on page 24. ,

8.4.3.1. Tasking Approval

Tasking of helicopters by QFRS must be in accordance with QFRS Incident Directive 1.1
Aircraft Operations, Activation.

8.4.3.2. Coordination of Tasking

Tasking of helicopters by QFRS must occur through the appropriate FCC or QFRS State Air
Desk.

8.4.3.3. Pilot Communication

The helicopter pilot wiil then contact the QFRS Officer requesting the task for-a full task
briefing.

8.4.3.4. Notification of RACC

For monitoring purposes, the pilot must advise RACC that it has been tasked for an
operation by QFRS, and provide the name and contact telephone number of the controlling
officer from QFRS. The pilot should also advise the RACC of the return of the helicopter

when the task is completed.

8.5. STATE DISASTER MANAGEMENT GROUP
8.5.1. Disaster Response and Recovery Operations
8.5.1.1. Role of SDMG and SDCC

The SDMG is responsible for managing a whole-of-government integrated approach to
disaster management. The SDMG operates through the SDCC operated by CDRS. The
SDCC is activated as required to manage the impact of disasters such as cyclones and
fiooding. This coordination centre, together with the SDCG, assists local governments in

\\y Queensland Government
¥~ Department of Emergency Services
Ceratar Dsastar and Ruseus Sendees
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supporting their communities to plan, prepare, respond to and recover from disasters. The
SDMG Duty Officer is responsibie for providing a detailed pilot briefing through Helicopter

Services Unit, CDRS.
8.51.2. Role of DDC

When an area is affected by a disaster, the DDC is authorised to approve the tasking of local
resources, including helicopters. Requests for assistance that cannot be provided from local
resources must be directed to the SDCC in Brisbane. For example, if a DDC requires a
helicopter to be deployed to a disaster affected area, a request for aerial support must be
made to the SDCC in the first instance. Subject to SDCC approval of the deployment ofa
helicopter, the DCC can then approve tasking of the helicopter direct. The requesting DDC
is responsible for tasking locally available aircraft and for providing a detailed pilot briefing.

8.5.1.3. Role of Local Government

Local government is responsible for forwarding tasking requests to the DDC. If the tasks are
approved by the DDC, local government will then provide detailed pilot briefing(s) for the

task. :
8.5.1.4. Queensland Rescue Helicopters

Queensiand Rescue helicopters deployed to Disaster Disfricts remain under the control of
DES.

8.5.1.6.  State Disaster Relief Arrangements (SDRA) and Natural Disaster Relief
Arrangements (NDRA)

If the Minister for Emergency Services activates SDRA or NDRA for a particular'area, the
tasks undertaken by the helicopter (including costs of relocation) are undertaken on a cost
‘recovery basis through the appropriate fund.

The following tasks are eligible for reimbursement if SDRA/NDRA has been activated:

¢ the cost of relocating an aircraft to an area and return to base;
° food drops/resupply of essential supplies to isolated individuals and communities:
o transportation of personnel, equipment and materials for public safety and counter

disaster operations, inciuding medical heeds;
o the activation, coordination and administration of SDRA/NDRA relief measures

including damage assessments; and -
° tasks for the protection/safety of life, health and public/community property.

8.5.1.6. Notification of RACC

For monitoring purposes, the pilot must advise RACC that the helicopter has been tasked for
counter disaster operations and provide the name and contact telephone number of the
controlling officer. The pilot should also advise the RACC of the return of the helicopter

when the task(s) is completed.
8.5.2. Disaster Response and Recovery Tasking

Refer to flow chart “DES Disaster Response and Recovery Operations” on page 22.

Y Queensland Government
@BY  Department of Emergency Services
Ceuzter Dinastar and Rescue Senvices

Page 11




e Queens!and Emergency Hellcopter Network Taskmg Department of Emergency Services
Policy Guideline Effective: March 2006

Version No.:Draft

8.6. AUSTRALIAN SEARCH AND RESCUE (AusSAR)
8.6.1. Civil Search and Rescue Activity (Marine and Aviation}

AusSAR is a division of the Australian Maritime Safety Authority. AusSAR is immediately
responsible for marine and aviation incidents (defined below). AusSAR coordinates the
incident, including the tasking of fixed wing aircraft and helicopters to assist in the searches
over land and water. AusSAR may request local Police to coordinate activities on its behalf
e.g. surface search coordination, coordination of iand search and rescue units for [and or
coastal search. Once location is established and a Poiice On-scene Coordinator arrives,
AusSAR may then seek to transfer overall coordination to QPS.

8.6.1.1. Marine incidents

A marine incident is:

e an incident that involves the searching for and rescue of persons from any SOLAS
vessel (e.g. Merchant vessel); or

. an incident involving the searching for and rescue of persons at sea, which is outside of
Police capability to respond.

8.6.1.2. Aviation Incidents

An aviation incident is an incident that involves the searching for overdue civil aircraft and
military aircraft on request from a military authority.

8.6.2. Civil Search and Rescue Activity - Tasking

Refer to flow charts: “Civil Search and Rescue Activity (Marine and Aviation)” on page 26
and “AusSAR Medevac’ on page 27.

8.6.3. Pilot Communication

In most cases, AusSAR will contact the helicopter provider directly. AusSAR may request
the pilot to contact RACC if AusSAR consider that a paramedic may be required.

8.6.4. RACC as Contact for AusSAR

The RACC in a given area may be listed in the AusSAR database of contact telephone
number for a helicopter provider's contact number. The RACC officer who takes the call .
should ensure that AusSAR and the helicopter provider are connected promptly.

8.6.5. Notification of RACC
The pilot must notify RACC promptly if a helicopter has been tasked directly by AusSAR.

Page 12 @ Queensland Government

Department of Emergency Services
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9. OTHER TASKING ARRANGEMENTS
9.1. AMBULANCE SERVICE OF NEW SOUTH WALES

9.1.1. Aeromedical Operations

Queensland Rescue, CareFlight Queensland and Energex Community Rescue are
authorised under section 23 of the Ambulance Services Act (NSW) 1990 to conduct

ambulance services in NSW.

Aeromedical tasks into NSW may be undertaken on a cost recovery basis. However, the task
must be first approved by the Ambulance Service of NSW via the Medical Retrieval Unit
(MRU) at St George Hospital, Sydney, NSW. The NSW hospital requiring the service is
responsible for obtaining the requisite approval from the MRU.

Subject to approval, aeromedical tasks are then coordinated through the QCC. [Refer to
section 7.1.4 of this document.]

10. LIFE SAVER HELICOPTER RESCUE SERVICE
10.1.1. Emergency Helicopter Operations

The Life Saver Helicopter Rescue Service (LSHRS), operated by Surf Life Saving
Queensland, provides surveillance and rescue services in the white water/surf environment.

In circumstances where Queensland's Emergency Helicopter Network is unavailable,
Tasking Agencies may approach LSHRS for assistance with emergency tasks that require
use of a helicopter. LSHRS does not have Ministerial approval to provide ambulance

transport.

Note: Tasking Agencies are responsible for all charges from LSHRS for use of the LSHRS
helicopter.

\N Queensland Government
&B®  Department of Emergency Services
Cousler Miastr and Rescee Serikces
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AVIATION TASKING PROCEDURES FLOW CHART
AEROMEDICAL PRIMARY RESPONSE

Initial Call
‘000"

RACC
Helicopter task
considered on face
value of call

Potential Task

A

Notifications Task Notification
Flight
Paramedic
QCC

QCC authorises task;
Pllot confltms task Is Task Activation '
within capabfity of
aireraft;
Task specific crew
aitharisard .

. _If Task is not

. authorised consider

*~ alternatives

RACC
Activates
Task

v , CStand Down )
<Task Proceeds )
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AVIATION TASKING PROCEDURES FLOW CHART
AEROMEDICAL INTERFACILITY TRANSFER (PUBLIC OR PRIVATE)

RAGC QH Facility/ Paediatric/ Private
Practitioner Neonatal Facility/
Clinical Practitioner
Coordinatar

*
As Per QIFT Agreement

Patient identified as potentiaily requiring aeromedical transport to a higher leve! of care

Authorisation of aeromedical response.
1. Clinical Advice
2. Destination & critical care bed established
3. Activation & tasking of aircraft & task specific crew
4, Tracking of aircraft

Patient transported to Receiving Facility

£\ Queensland Government
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Cotater Dlsaster and Resocs Serdces
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AVIATION TASKING PROCEDURES FLOW CHART

SEARCH AND RESCUE (SAR) - QLD POLICE SERVICE

SAR Coordinator of Police District
(SAR Coordinator will gain approval for the use of aviation assets
from the QPS District Officer or Regional Duty Officer prior to

l

PCC

¥
PCC activates appropriate aircraft (a local resource} by contacting
the provider directly

PCC advises the RACC of tasking of aircraft

¥
Pilot will contact SAR coordinator for full briefing on the area to be

searched

Pilot may contact RACC to ascertain if a paramedic is
reauired/available

Y
Once activated, the pilot advises the RACC of aircraft destination

N\ Queensiand Government
Depariment of Emergency Services
Cotater Disatar ard Rt Sevices
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AVIATION TASKING PROCEDURES FLOW CHART

URGENT POLICE RESPONSIBILITIES

Receipt of initial information

2. PCC

(Duty Officer discusses the need for aviation assets
with the District Officer or the Regional Duty Officer)

PCC activates appropriate aircraft by contacting
the provider directly

PCC advises the RACC
of tasking of aircraft

hd

Once activated, the pilot contacts the police officer that
initiated the task for a full briefing and advises the RACC that
the aircraft has heen tasked by QPS

(If for security reasons it is not appropriate to advise the RACC of
the destination details, the pilot may be able to estimate a time
frame for the task and advise the RACC when the task is

completed)

\ \' Queensland Government
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AVIATION TASKING PROCEDURES FLOW CHART

NON-URGENT POLICE RESPONSIBILITIES

QPS District Officer or Regional Duty Officer approves
use of aircraft
Non-urgent Police responsibilities may involve a
charter cost

3. PCC

PCC activates appropriate aircraft by contacting the
- provider directly ‘

4, PCC advises th; RACC of tasking of aircraft : ‘_]

Once activated, the pilot contacts the police officer that initiated the
task for a full briefing and advises the RACC of destination detaiis

(If for security reasons it is not appropriate to advise the RACC of the destination details, the
pilot may be able to estimate and advise a time frame for the task, and advise the RACC
when the task is completed)

B0\ Queensland Government
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URGENT QFRS RESPONSIBILITIES

Receipt of initial information

5. FCC or QFRS State Air Desk

Use of aircraft must be approved in accordance with
QFRS Incident Directive 1.1 Aircraft Operations,
Activation

6. FCC activates appropriate aircraft

A 4

" Once activated the pilot advises the RACC of
destination details

% N Queensland Government
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NON-URGENT QFRS RESPONSIBILITIES

Receipt of initial information

7. FCC or QFRS State Air Desk

Use of aircraft must be approved in accordance with QFRS Incident
_ Directive 1.1 Aircraft Operations, Activation
Non-urgent QFRS responsibilities may involve a charter cost

8. FCC activates appropriate aircraft

Once activated the pilot advises the RACC of
destination details

e\ Queensland Government
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DES DISASTER RESPONSE AND RECOVERY OPERATIONS

DDC
Prepares a written request for deployment/use of helicopter/s

9. SDCC
Receives request and refers to the Executive Director, CDRS

Executive Director, CDRS in consultatioh with the Chief Pilot,
considers the request for deployment of Queensland Rescue
helicopter(s)

approved not
approved

Helicopter deployed to disaster
area and is then taske‘d through

_ DDC ,
(An Aviation Liaison Officer from DDC
CDRS may also be deployed to the » | advised
disaster area to assist the DDC

coordinate the yse of aviation assets)

V¥

RACC
advised

£\ Queenstand Government
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AVIATION TASKING PROCEDURES FLOW CHART

CIVIL SEARCH AND RESCUE ACTIVITY (MARINE AND AVIATION)

Initial advice of emergency to AusSAR
(eg EPIRB activation or missing aircraft)

Y

AusSAR activates appropriate aircraft by
contacting Helicopter Service Provider

Y

AusSAR may request that the pilot contact RACC if
AusSAR consider that a paramedic may he
required.

v .

Once activated, the pilot advises the RACC that the
aircraft has been tasked directly by AusSAR
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Brent Hall

From: Woayne Thompson |

Sent: Wednesday, 9 March 2011 2:13 PM
To: Brent Hall

Subject: Flood Relief

Hi Brent,

[ have locked at the status reports and mission reports for the 11/01/11. The day crew myself, scofty and
brett came in early at 0630 that day. On arrival we were made told about the transfer pump problem with
the aircraft. From memory engineering cleared the aircraft for flight at about 0800 and the QCC were
contacted by phone to let them know we were back on line, they said at that time that they had 5 jobs in
the system for us and they gave us initially 2 jobs to get us started. A few minutes after getting these
tasks they phoned back saying that the clinical co-coordinator had not decided which jobs required priority
so they stood us down, we expected to be tasked fairly soon after however we ended up waiting until

. 1015 to get our first job! Unfortunately | did not send in an updated status report at 0800, however they
were aware of our serviceability due to the phone call and subsequent tasking.

After finally completing the tasking we received at 1015 to the Kilcoy area, we went to Redcliffe Airport for
a refuel at Heliwork. Enroute to Redcliffe at approx 1415 we heard reports on the QPS radio channel that
several people in the Caboolture area were trapped by rising flood water, we contacted the QPS
ourselves and asked was there anything we could do to help given we were in the area? The QPS said
that they needed our help and gave us details of where the people were stranded, we contacted QCC and
asked to be released to undertake some flood relief work for the QPS. Initially they said no that they
wanted us fo go to Proston, South Burnett to refrieve a male patient with chest pain. We said are you
sure that's what you want us to do given what was happening in Caboolture, QCC replied that they
wanted us fo go to Proston. At this time ! said | would call them back, once | had hung up, the crew
discussed the phone call and situation and decided to call back QCC and again try to get releases given
the seriousness of what was happening down the road. The call was made and eventually they released
us to go to Cabooiture but only after what was a heated discussion. On arrival in the Caboolture area we
ended up winching one home owner off her roof and found several other people stranded who did not
want us to lift them out. '

At no time during the day were we asked by either QCC, QPS or the Flood Co-Crdination people to assist
in what was going on in other areas in Brishane, Ipswich, Gatton, Toowoomba etc where it certainly
appears that we may have been better placed to offer assistance? Given we had a fully serviceable
winch equipped BK117 helicopter available from 0800 - last light on the 11/01/11 it was not well utilized
asset in my opinion, especially in light of the now very public statements from EMQ about the size of the

problem.

Regards

Wayne Thompson
Pilot AGL Action Rescue

8/04/2011






