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2011 Brisbane Flood: Asset Failure Analysis DETAILED REPORTS

Analysis & Recommendations

) Cardno

Severity Scores

IMPACT
SEVERITY
LEVELS

Negligible

Minor

Severe

Catastrophic

Financial Impact (for
Corporate
Image

Minor community
interest Local
media report

Less than $100,000

Public investigation.

National/
international
publicity. Public
demand for action.

$350,000 to
$3,000,000

Environmental

Negligible impact on physical
environment. Reversible within 1
day.

Environmental damage is
moderate but responds to
internal procedures. Serious
damage of local importance.
Prosecution expected. Impact
fully reversible within 1 month.

Health and Safety

Negligible effect to
people.

Injuries require expert
medical treatment.
Moderate reversible
injury requiring
hospitalisation.

Loss of Service

No impact for services.

Services delivered with
moderate delays.
Significant localised
disruption over extended
period.

Customers / Community
Effect

Negligible effects on customers. Very
low awareness or interest created.
Small number of customers
experiencing minor service
disruption. Public interest very low
with little awareness or interest
created

Customers experience moderate
inconvenience. Significant localised
disruption over extended period.
Community reaction is concern
provoking councillor involvement

Economic
Revenue/ Business
Costs

Negligible effect on
finances. Total direct
revenue loss & cost to
restore service are
negligible.

Total direct revenue loss
& cost to restore service
are moderate
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BCC LEASES

 {indoorooplly Y

Cheirrer Graceville
Kindergarten Association
Inc:.:

Queensland.AssodaﬁbnOf ‘
+:190 Muriel St

Four Whee! Drive Clubs

Ine-

St Thomas's-Riverview

Ki Inc

Northey Street City Farm
Sociatonine.

i [Stroat

691:606F10 . |
Troe Pocket Rd,

|60 Stamford R, | INDOOROOPILL

FIGTREE

QLA

Fig Tree Pocket |1

|40 Acacia Ave  |Graceville

Moorooka

186 Macquarie
|Street §tL@
'i_e_wmod_a  |windsor

Australian Hellenic Sports {230 Cansdale
: Asisabubi pes

Original . Field/Court Field/Court Pontoon Building Sport/ State Potential
No. No. No. Second Recovery | BCC Total | BUMING | gorc siation | Infrastructure | infrastructure |  Fittings | Building | E5UM2ted | oo iment|  Other Funding | EStimated
" ) Contact Operational Status Works iy o _ | Total Costs - F < L
Buildings | Field/Courts | Pontoons 1510212011 Category estimate 1502111 fD. Flood Relief So Costs
07102110 15102111 15/02/11 15102111 15/02111 1502111 | ©TP2MA%® | Eyigipi urces | Available
Partly Operational- a $0 $0|  $250,648
Partly Operational 4 $213,320| - $135,000 25,000 60,000) 35,000{- - $255,000 so|  s185000f  $185,000) $70,000
Partly Operational 4 $92,500 80,000} 12,500} $92,500) $0 $92,500 $92,500 $0
Partly Operational 3 $112,500 100,000 12500  $112,500 $0 $0|  $112,500
Partly Operational $110,000 25,000 60,000 250000  $110,000 $0 so|  $110,000
3
SON Partty Operational 3 $158,700|  $68,700 25,000 40,000 25000  $158,700) so|  $1200000  $120,000] $38,700
MOOROGKA Partly Operational 3 $22,500 20,000 12,500 $32,500 $0 $0 $32,500
WALTER TAYLOR] ; Partly Operational 3 $140735|  $30,735 25,000 60,000f 25000, - $140,735 sof 120000  $120,000 $20,735
| CentRAL Full Operational 1 $64,319] 50 sq $0 50l
Full Operational 1 $90,000 $0 $0 $0 $0
$1,152,583 $517,500 $635,083
Not Operational 5 283503 $151,003 $40,000 $80,000]  $12,500] = $283,58 $72,500) §72,500,  $211,083
Not Operational- s 282,500 250,000 20,000[;, 12,500 - $282,500| $72,500 $72,5000  $210,000
Not Operational s 81,500] * $49,000 200,0004 20,000, 12,500 . $281,500] $72,500) $72,500] - $209,000
Not Operational s 188,500  $106,000] 50,000 20,000 12,500 - . $188,500] $0| . $188,500
Not Operational 5 2545000  $112,000) 20,000 30,000 80,000) 12,5000  $254,500] $72,500 $72500]  $182,000)
 Not Operationat 254,000 $119,000 20,000} 30,000 60,000] 250000  $254,000) $72,500 $72,500  '$181,500
F .
Not Operational s 181,000  $11,000) 20,000 25,000 100,000 25000  $181,000 $72,500) $72,500[ - '$108,500
Not Operational s 174273 $1,773 $100,000 60,000 12,5000  $174,273 $72,500 §72,500(:.  $101,773
Operational Status s 112,500 $60,000) 50,000 40,000 125000  $162,500 $72.500 $72,500 $50,000
Not Operational 5 262,017] - $19,517] 100,000 20,000 12500  $152,017 $72,500) $72,500 $79.517
Partly Operational 1,206,500] $1,074,000) $20,000) $100,000 $12,500  '$1,206,500) $72,500 $72,5000 * $1,134,000
4
Partly Operationat 4 442,500~ $150,000) 440,000} 80,000 12,5000 - $682,500 $72,500 $72,500]  $610,000)
Partly Operational 4 516,500, $354,000 150,000 12,500 '$516,500 $72,500 $72,5000 ' $444,000
Partty Operationat y 456,500 $244,000) 50,000} 50,000} 100,000] 12,500 - $456,500) $72,500) $72,5000  $384,000
Partly Operational 4 429,000|  $64,000) $200,000 $40,000 $100,000 $25000 = $429,000| $72,500 $72,5000  $356,500
Partly Operational 4 412,500  $260,000 20,000} 20,000 100,000 12,500{  $412,500) $72,500) §72,5000  $340,000
Partly Operational . 594,000  $69,000} 200,000 80,000 250000 - $374,000 $72,500 $72,5000  $301,500
Partly Operational 309,362) $106,862 $80,000 $30,000) $80,000} $12,500{  $309,362 $72.500) $72,500]  $236,862
4
Partly Operational 4 288,100| $125,600) $40,000 $50,000 $60,000) $12500  $288,100) $72,500 §72,500]  $215,600|
RICHLANDS |- Partly Operational 4 247.110]  $134,610 20,000 80,000 12500  $247,110) $72.500) $72,500  $174,610]
THE GABBA [ Partly Operational 4 218500|  $76,000) 20,000, 30,000 80,000 125000  $218,500 $72,500 $72,500|  $146,000
Partly Operational 2055000  $93,000) $20,000 $20,000 $60,000) $12,5000  $205,500] $72.500 $72,500  $133,000)
4
Partly Operational 4 165,000 40,000 125000  $165,000) $72,500 $72,500| $92,500
' Partly Operationat 347001 $2.200) 20,000 12,500 $34,700 50] $34,700
R 4
Partly Operational 34700 - $2,200 20,000 12,500} $34,700 $0 $34,700
art .
Partly Operationat 34700 $2,200 20,000 12,500 $34,700 $34,700) $34,700) $0
R ; 4
Partly Operational 4 231,049 - $18,549) 180,000 20,000 12,5000  $231,049 $51,049 -~ $180,000| - $231,049 $0
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Davies Park Rowing Shed THE GABBA ngfe Sport_{Peak Body 1 Completed: | . Partly Operational 34700, ~ $2.200) 20,000 12,500} $34,700 $34,700 $34,700) $0)
Rowing Queensland) | |150 Jane St |West End . S
Westem Districts | » BGC
Community & Sporting.| TENNYSON | 5% I Sport [AFL 3 1 Compieted | Partly Operationat 112,500]  $241,671 20,000 30,000 100,000 12500,  $404,171 $72,500 $72500|  $331671
Ciub Ltd: (including - ... . - |55 Queencroft . :
Ken Bears, Builldogs) |St, Chelmer. CHELMER o ;
and. ‘Association | |96 Abbatsford JHAMILTON | B2 | Sport |Soccer 1 Partly Operational 286.500]  $84,000 80,000} 50,000 60,000 12,600,  $286,500 $72.500 $72,500]  $214.000
Cimited , . - : e :
: 244 Mortimer : R e ]
: L acia ' MOOROOKA. | B2 Partly Operational 112,500 20,000 80,000 125000  $112,500 $0]  $112,500)
Spanish Centre L. - L JACACIARIDGE 47 .- i i s
Churchie (Hazel Milman : el ) e - :
e e s cooparos | THEGABBA | Partly Operational 155523 $18,023 80,000 25,000 20,000 12500,  $155.523 $72.500 $72,500 $83,023
Merthyr Bowls CRib Inc .~ | - i : BCC ‘ i
e oy o2 lisnomanAw | Iorman Park. | MORNINGSIDE | B ‘Completed | Partly Operational 149,500  $32,000 40,000 25,000 40,000 125000  $149,500 $72,500 $72,500) $77,000)
i CnrRoySt& | S R TR ] BEC ‘ y
K i L ik » ToowoNs | Bo0 Contacted -{ - Partly Operational 145391 $7.801 20,000 25,000 80,000 12,500  $145.391 $72.500 $72.500 $72,891
Et Salvador Soccer Club : B e BCC -
o e O oamaie st lveronan TENNYSON | | orer Completed | Party Operatonal 132,500  $40,000 20,000 20,000 40,000 12500  $132,500 $72,500 $72,500 $60,000)
:;'";"s Rugby Union Ciub l37 flawong Way IKarana Downs. | PULLENVALE LBCC Rugby Union Operational Status 120,000  $11,500 $40,000 $25,000 $40000,  $12500|  $129,000 $72,500 $725000  $56.500
Kenmors Churches Soccer|- ] - BCC | a. T .
Puliiciiniols Sed L PULLENVALE | B2- | sport [Soocer .~ | ’ Partly Operational 1192000  $1,700 20,000 25,000 60,000) 12500,  $119,200 $72,500 $72,500 $48,700
BBC Rowirig. i i WALTER TAYLOR Lﬁ; Sport {Canoe/Rang - Completed. | Partly Operational 40597 $8,007 20,000| 12,500} $40,597] $0) $40,597
Souths Gracevile Rugby " “ ' - ’
L.éague Club Inic. (formery. . 'BCC P T "
Southern Croes oy TENNYSON | C2 | Sport |Rugby Partly Operational 113,000  $28,000] $20,000 $40,000 $250000  $113,000 $72,500 $72,500 $40,500
League F ub Inc.y 2 i
Brisbane Lons AFL Clus Partly Operational 112,500 100,000 12,5000  $112,500 $72,500 $72,500 $40,000]
Toombul Bows b Partly Operational 112,500 20,000 80,000 125000 $112,500 $72,500 $72,500] $40,000
New Farm United Jupior. {5000 Partly Operational 109,500  $12,000 20,000) 25,000) 40,000 12500  $109,500 $72,500 $72,500 $37,000
SoccerClublng . L i .
Metropolitan Districts THE GABBA LBC,C Sport |Netbal 1 Partly Operational 105,000 80,000) 25,000 $105,000 $72,500) $72,500] $32,500
|Netball Association lnc. - i fase i -
Booroodabin Bowis Cub namiron | B9C | spon 1 Partly Operational - 92,500 80,000 12,500 $92,500 $72,500 $72,500 $20,000
e o i '
Wests (Brisbane) Junior. - G
Rugby League Footbal Partly Operational 92,500 $20,000 $60,000 $12,500) $92,500 $72,500 $72,500 $20,000
Partly Operational 77.577|  $45,077 20,000 12,500 $77,577 $72,500 $72,500 $5,077)
Partty Operational 22,500 10,000 12,500} $22,500) $22,500 $22,500) $0|
LTER TAYLOR| f Partly Operational 65410  $7.919 25,000 20,000 125000  s65410 565,410 $65,410 $0
PULLENVALE " Operational Status 40500  $8,000 20,000 12,500 $40,500 $40,500 $40,500 $0)
| CENTRAL Partty Operational . 72,500 $60,000 $12,500 $72,500 $72.500 $72,500 $0)
HAMILTON: Partly Operational ' 42,5000 $10,000 20,000 12,500) $42,500 $42,500 $42,500 $0]
CENTRAL Partty Operational 37500  $5,000) 20,000 12,500} $37,500 $37,500 $37,500 $0
TOOWONG | Partly Operational 40,715 $8,215 20,000 12,500 $40,715 $40,715 $40.715 sol
CENTRAL - | t N Partly Operational 52,500 40,000 12,500 $52,500 $52,500 $62,500 0
TENNYSON Lacc Sport.|Pony Club Partly Operational 570000  $4,500 $20,000 $26,000) $12,500) $57.000 $57,000 $57,000 sol
ruinGsiDE | BCC | spont ls:mer Partly Operational 46000  $6,000 40,000 $46,000( - $46,000 $46,000 50
RICHLANDS «LBCC | Sport-|Sporting Giub Partly Operational 72,500 $60,000 $12,500) $72,500 $72,500 $72,500 $0)
West inala Junior Rugby Fres BCC I L .
L . RICHLANDS Ot Sport [Rugby League Partly Operational 92,500 $20,000 $40,000 $12,500 $72,500| $72,500 $72,500 $0|
T | HAMILTON Full Operational 22,500 10,000| 12,500 $22,500 $22,500] $22,500 30
TENNYSON | Partly Operational 90,500,  $58,000) 40,000} 20, 125000 $130,500) $130500]  $130,500 $0)
C Partly Operational 52,500 $0 $0 $0 $0
:me : Partly Operational - 52,500 $0 50l 50 $0
Eastem Suburbs Disict . e
Rugby League Football. ; Completed Full Operational 112,500 $0| $0f $0
) coagus Fooal :
Newmarket Soccer. . : Comptetedl Full Gperational = 92,500 0 0 50| $0 50| $0
| Completed | Full Operational . 72,500 0 0 50| $0) $0j $0
* Full Operational 92,500 0 0 $0) $0) $0) $0)
-------n"v"“ﬂ" ; ---83.830,57 -81,529,81
Not Operational ; $60,000 20,000 30,000 60,000 125000  $182,500 $72,500/ $72,5000  $110,000
Partly Operational 172,500]  $100,000 60,000 12,5000  $172,500 $0) $0  $172,500
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Chelfer Community Centre TENNYSON - |- o0 __sb&_ Communty . Partly Operational s 60,000 12500{  $72,500 %0 so|  $72,500

Orley Serfor Cileig Gorks RICHLANDS | L0 | o Cg‘?'“""-‘i”"';i‘z . Partly Operational s 60,000 12500  $72.500 59 s0|  $72.500

m""“"ca"‘f’“‘“m“ MORNINGSIDE | 20 | sport {Tennis Party Operational | $20,000 20,000 20,000 125000  $72500,  $72,500 $72,500 30

:E‘végsgxﬁmd) . CENTRAL Hoo | Nert jCon Full Operational $0 $0 $o| $0

_M o $20,000] $12,500

: _s% | $32,500 $20,000 $12,500 $32,500 30 $32,500

v INY o $32,500 $20,000  $12500  $32,500 5ol $32,500)

GracevileSeaScouts | o | TENNYSON - —EZ;: _SNp‘:,"n Other. i E $32,500 $20000  s$125000  $32.500 sol . $32.500)

Toowong Scouts | TOOWONG _i:c_a_sei_ _gg;_t Other - 1 $32,500) $20,000] $12,500 $32,5001 $0 $32,500,

East Brisbane Guides THEGABEA | BOC _S"‘P‘;’;t Other 1 s $32,500 $200000 12,5000 - $32,500) o $32,500

Bulimba Guid MORNINGSIDEI e _s’_:”‘f"ﬂ other i $32,500) $20000|  $12,500] - -$32,500 s0| . $32,500

Wsmsoom Ha o e e b e ;gTEN‘N;Y’SON Sgg m . $32,500} $20,000| $12,500) $32,500 30 $32,500

il o s oo oo o ] o e o1 1 $2600000 | | - $0} .= $260,000

CTHE GABBA Not Operational . 520,000 520,000 $520,000 $0 so| - $520,000

- TENNYSON. 0| | NotOperational - s 470,000 470,000 $470,000 $0 $0| .~ $470,000

Jane ——d* Not Operatiorl 5 460,000 460,000 $460,000) $0 so| . $480,000

Not Operational s 440,000) 440,000 $440,000 s0| $0| . $440,000

Not Oprationat s 420,000 420,000 $420,000 50 . $420,000

Not Operational s 320,000 320,000 $320,000 50 $0| . $320,000

68’ Park Joity1 Not Operational 5 320,000 320,000 $320,000) $0| $0} $320,000

P_ai_:ﬁonsusetpa LR Not Operational s 260,000) 260,000) $260,000 50 $0| . $260,000

s Pk Not Operational . 250,000) 250,000 $250,000 50 so| $250,000

mm Reserve Not Operational 5 245,000 245,000 $245,000) $0) s0| . $245.000

Nm ead e P;m . Not Operational s 240,000 240,000 $240,000) $0 $0| - $240,000]

E;mm Not Operational 5 230,000 230,000 $230,000 $0) so| 5230000

mcp"ﬁ’dw'g Park Not Operational . 210,000 210,000} $210,000 $0) 0]~ $210,000)

Toyer e Roser o : | Not Operationsl . 150,000 150,000 $150,000 50 so| . $150,000)

E R _ |BRACKEN RIDGE(SCC . Partly Operational . 80,000 80,000 $80,000 $0 s ~$80,000

;m“’?‘?’f’?"’a"‘, © sameoree |39} Partly Operational 5 20,000 20,000 $20,000 $0 $0| -~ $20,000

Colmsiie Ressrve Pontoon  MORNINGSIDE 825 | Partly Operational 3 30,000 30,0001 $30,000 $0 so| - - $30,000

Total BCC Pontoons 4,665,000 0 0 0 4,665,000 0 4,665,000 0 0 0 4665000
Total Community

Facilities $9,210,942  $1,590,000 $755000  $5835000 $3,990,000 $1,235,000 $18,010471 $3,666,074  $828,000 $4,493,074 $13,517,397
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Original Field/Court | Fleld/Court Pontoon Building Sport/ " State Potential
First Second Bullding - Estimated Other y Estimated
Stte Address Suburb Ward Tenure Activity |Activity Type No. No. No. Contact Jan| Contact Operational Status Recovery | BCC Total Works Re'm‘e'dlatlon Inf:a_s:ructure Infrastructure 'FltFll'lgs 'Building Total Costs Govemme.nt Funding Funding Unallocated
Type Buildings | Field/Courts | Pontoons 2011 150212011 Category estimate 1502111 p D Flood Relief s s Sources
07/02110 15/02111 15/02/11 15/02/11 16/02/11 150211 | °f Damage ource Available
BCC LEASES
NON-SPORT _ -
: TOOWONG . . |Organisation Cpntaceed; Partly Operational
Bellbowri PULLENVALE Child Care Completed Partly Operational 4 $213,329 $135,000 25,000 60,000 35,0004 $255,000] $0) $185,000] $185,000 $70,000]
velopma VAR Community e ]
: - |GRACEVIL TENNYSON nisation Cqmpleted Partly Operational 4 $92,500] 80,000 12,5004 $92,500 $0| $92,5004 $92,500, $0
fizons,C g \digor ptly - ‘WATER TAYLOR 0 Lo E;onladed‘ Partly Operational 3 $112,500] 100,000 12,5001 $112,500| $0 $0] $112,500
Queensland Jewish .+ . [691-605 Fig v Bee | Nom ;
Kiridergarten Association :- | Tree Pocket Rd, FiG TREE WATER TAYLOR tease | Sport Child Care |~ Contacted Partly Operational $110,000 25,000 60,000 25,000 $110,000 $0) $0) $110,000|
el Fig Tree Pocket 1o ary - ¥ L 3
l40'Acacia Ave - |Graceville ’I;ENNYSON, SNpoor:‘ Child Care Partly Operational 3 $158,700| $68,700] 25,000 40,000] 25,000 $158,700 $0) $120,000] $120,000] $38,700;
(Queensland Association Off == : Non - {Community:
Four Whee! Drive Clubs: 190 Muriel St Moorooka MOOROOKA Organisation Partly Operational 3 $22,500 20,000 12,500f $32,500 $0] $0; $32,500|
inc |
ibabods et Yot s B CTIPI WALTER TAYLOR Chid Care Partly Operational 3 $140735  $30.735 25,000 60,000) 250000  $140735 so| - s120000 $120000  s20738
Northay Street City F T Community. -
BN CENTRAL Orqanisation Full Operational $64,319 $0| $0| $0| $0]
JAMBOREE iCnidCarg. “Completed | ' Full Operational 1 $90,000 $0 $0 $0 $0

BCC LEASES |
SPORT

Not Operational 5 283,503 $80,000) $12,500] | $283,503 $211,003
-~ JAMBOREE Not Operational s 282,500 250,000 20,000 12,500 - $282,500 $72.500 $72,5000 - $210,000
10HilEnd Too WestEnd | THE GABBA Not Operationat 5 81,500  $49,000) 200,000f 20,000f 12,500] . $281,500) $72,500) $72,500] . $209,000)
150 Jane St 'wést i | THE GABBA ‘ Not Operational 5 188,500  $106,000) 50,000 20,000) 12,500{ - $188,500] $0|  $188,500
Cebigms | TENNYSON .| Not Operational 5 254,500 $112,000 20,000 30,000 80,000 12500 - $2545000  $72,500 $72500,  $182.000
JAMBOREE | Not Operational 254,000] - $119,000] 20,000) 30,000 60,000 250000  $254,000 $72,500) $72,500]  $181,500)
; . ‘

TENNYSON Not Cperafional 5 81,0000~ $11,000 20,000) 25,000 100,000 25000] = $181,000 $72,500) §72,500] = $108,500)
TENNYSON Not Operational 5 174273 $1.773 $100,000] 60,000] 12,500 - . $174,273 $72,500) $72.5000  $101,773
- JAMBOREE Sport Operatiorial Status . s 112,500] . $60,000) 50,000] 40,000 12,500 - $162,500] $72,500) $72,500) $90,000)
WALTER TAYLO Sport. Not Operational 5 262,017| - $19,517) 100,000f 20,000) 12,500 < $152,017 $72,500) $72,500 $79,517]
- JAMBOREE Sport [Bowls Partly Operational 1,206,500 $1,074,000 $20,000 $100,000 $12,500]  $1,206,500 $72,500 $72,500]  $1,134,000

o | 4
. TENNYSOM  Sport. {Netha 1 Partly Op I ‘ 442,500] $150,000} 440,000 80,000 125000  $682,500) $72,500) §72.500]  $610,000)
TOOWONG Sport. [Other Partly Operational 4 516,500, = $354,000 150,000 12,500 - $516,500] $72,500 $72,500]  $444,000)
ULLENVALE - Sport [Sporting Club - Paitly Operatiorial . 456,500  $244,000 50,000 50,000 100,000 12,5000  $456,500] $72,500) $72.5000  $384,000
JAMBOREE Sport [Other Partly Operational 4 4200000  $64,000 $200,000) $40,000 $100,000 $25,000{ * $429,000) $72,500 $72500]  $356,500
ENNYSON - Sport {AFL Partly Operationial . 412,500  $260,000 20,000 20,000 100,000 12,500(  $412,500 $72,500] $72,500]  $340,000)
HE A Sport- {Other Partly Operational 4 594,000]- - $69,000) 200,000 80,000 25,000 - $374,000] $72,500f $72,5000  $301,500
CENTRA Sport’ |Rugby League Partly Operational 300,362 106,862 $80,000 $30,000 $80,000] $12,500]  $309,362 $72,500 $72,500,  $236,862)

. 4
. TENNYSON Sport [Cricket Partly Operational 4 288,100,  $125,600) $40,000) $50,000] $60,000 $12,500] ~ $288,100 $72,500 $725000  $2158600)
 RICHLANDS ' [CanoeRowing Partly Operational i 247,110 $134,610 20,000) 80,000} 12,5000  $247,110) $72,500) $72,5000  $174,610
Partly Operational 4 2185000  $76,000 20,000 30,000 80,000 12,5000  $218,500) $72,500 $725000  $146,000
Partly Operational 205500(  $93,000 $20,000) $20,000 $60,000] $12,500  $205,500) $72,500 $72500]  $133,000

S 4
Partly Operational 4 165,000 40,000| 1250000~ $165,000] $72,500) $72,500 $92,500)
Paitly Operational 34700  $2.200 20,000 12,500 $34,700 $0 $34,700

: 4
Partly Operational - | 34700, - $2,200 20,000 12,500 $34,700) $0 $34,700

4
Partly Operational 34700  $2,200 20,000 12,500 $34,700 $34,700 $34,700 $0

4
Partly Operational . 231048 $18,549 180,000 20,000 12,500  $231,049) $51,049  $180,000]  $231,049 $0
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Davies Park Rowing Shed |- L THE GABBA Li‘;ge Sport |Peak Body Completed ||  Partly Operational 347000  $2,200 20,000 125000  $34700 $34,700 $34,700) 50
Rowing Gusensiand 150 Jane St~ {West End : 4
Westem Districts - . BCC
Community & Sporting - TENNYSON | BCC | spot [ar i Compieted .| Partly Operational 112,500  $241671 20,000 30,000 100,000 12500 404,174 $72,500 $72500|  $331,671
Club. Lid, (including 55 Queencroft. | sl ;
Kenmore Bears, Bul St, Chelmer CHELMER 4
Strikers, Spart, Recreation S T ge BCG -
and Weltare A I HAMILTON | BCC | sport |so0cer Partly Operational 286,500  $84,000 80,000} 50,000 60,000 125000  $286,500]  $72,500 $72.500]  $214,000)
= . ) | moorooka - | B | spont fsoccer . Partly Operational 112,500 20,000 80,000 125000  $112,500 so|  $112,500
Spanish Centré Lid. . JACACIAR , L . G ‘ 3
‘T:““"""‘e(“aze' Milfmany el s{ . THE GABBA - L‘zg; - Sport: {Tennis 4 | Partty Operational s 155523 $18,023 80,000 25,000 20,000} 12,500,  $155,523 $72,500 $72,500 $83,023
“:l"’"‘"r?g;“rzc'“b'"c s s Ave |No parc. | MORNINGSIDE ngs% * Sport’ |Bowis Completed. | Partly Operationat 3 149,500,  $32,000 40,000 25,000 40,000 12500]  $149,500 $72,500 $72,500) $77,000)
E i Con e ol SN To0owoNG | BCC | spont |Soccer Comacte&_] Parlly Operational s 145391 7,891 20,000 25,000 80,000} 125000  $145,391 $72,500 $72500]  $72.891
_9_____°°won oofball Club | Lang Pde uchenfiower ' :
E'; mﬁ::’” Clup candate st Weron TENNYSON LBegge Sport’ |Saccer | Completed: |- Partly Operational 5 132,500  $40,000 20,000 20,000 40,000 125000  $132,500 $72,500 $72,500 $60,000)
Hons Rugoy Union Cb - 1a7 ilawong Way [Karana Downs | PULLENVALE Lﬁ; Sport” |Rugby Union Operational Status s 120,000  $11,500 $40,000 $25,000) s40000]  $12500] 120000  $72,500) 725000  $56,500
PULLENVALE | BCC | spont [soccer Partly Operational s 119200  $1.700) 20,000 25,000 60,000 12,500]  $119200  $72,500 $72,500,  $46.700)
WALTER TAYLOR LZE; Sport. |CancerRowing Completsd | Partly Operationa s 40507 8,007 20,000 12,5000  $40,597 so|  sa0597
'Li‘a:fe Sport. [Rugby League Partly Operational 113,000  $28,000) $20,000 $400000  $250000  $113000|  $72.500) $72,500,  $40.500)
BCC L oot |amt : i Contacted ] - P ional 112,500 100,000 12,500 72,500 72,500
(e | Seort AL artty Operational s : ; : s112500  $72, $72, $40,000
£ L‘nge Sport [Bowls | Corpieted ||  Partiy Operational . 112,500 20,000 80,000 125000 8112500  $72,500 $72,500 - $40,000
LB;SG Sport: {Soecer 5 | ' Partly Operational s 100,500  $12,000 20,000 25,000 40,000 12500  $100500]  $72,500 $725000  $37,000
Legg Sport: |Netball | Al Partly Operational 105,000 80,000 25,000 $105,000) $72,500 $72,500] $32,500)
L‘Zg; Sport. |Bowss l Partly Operational 82,500 80,000 12,500 $92,500) $72,500 $72,500 $20,000)
g el I i 2 3
Wests(ansbane).}umor arwosla St leocib
Rugby League Footbatl-— |2 m‘o&;- BARDO! & | sport [Rugby League Partly Operational 92,500 $20,000) $60000 - $125000  s92500  $72.500) $72500,  $20,000)
|Ciub Inc; o L i ase L : 3
R b ma more st : HAMILTON lig; Sport [Bows : _ Cl)ntacted—l Partly Operational 3 77.577| - $45,077 20,000, 12,500 $77,577] $72,500 $72,500] $5,077
Imr:ff‘"‘“" 06 indooroocly | WALTER TAYLOR| B9C | Spon [amietcs 1 - Completad | Party Operational . 22,500 10,000 12500 s22500]  $22,500 $22,500) 50
tebiatabne e {waLter ravior] BT | sp - : Contacted | Partly Operational s 65410 $7.910 25,000 20,000 12500 $65410] . 365410 $65,410 50
m”‘“ﬂ"w& e 1 PULLENVALE .L?-‘;Ci s Corpletsd | Operational Status s 405000  $8,000 20,000 12,600 $40,500 $40,500 $40,500) $0
Goldaestc::ckmuué. shury St cenRaL | PG npleted | Partly Operational 5 72,500 $60000]  s125000 72500 - $72,500] $72,500 30
VRS ummc e e HamLTON | BOC Partly Operational s 425000 $10,000) 20,000 12,500  s42500 42,5000 $42,500 $0
. CENTRAL | PY% Partly Operational 3 37,5000  $5,000 20,000 12,500 $37,500 $37,500 $37,500 $0
TOOWONG Partly Operational s 40715 $8215 20,000 125000  $40718]  s40715 $40.715 $0
centraL | 200 Partly Operational s 52,500 40,000 12500  $52500] - . $52,500) $52,500 $0)
IRinora st Sornds TENNYSON ’ngge Paitly Operational s 57,000 $4,500 $20,000) s20000] ~  s125000  ss7.000  $57.000) $57,000 $0
s i RNINGSIDE »L‘BCC v Partly Operational s 46000,  $6,000 40,000 $46000|  $46,000 $46,000) 50
s SowniiRd. lwiiawona | mcsanos | BCC Partly Operational s 72,500 60,000 s12500  $725000  $72.500) $72,500 30
tves‘;“ﬁza’&%mm ;?f;;"‘a” INALA RICHLANDS | | BOC Partly Operational s 2,500 $20,000 $40000 $12500.  $72.500 $72,500) $72,500) $0)
isensiand Canooita )| [32A e st fAmion HAMILTON L‘?.SS,, Full Operational 2 22,500 10,000 12,500 $22,500 $22,500) $22,500) $0
Somale Foum Rowg. gszoﬂsbanB TENNyson | PO Partly Operational ) 90,500 .. $68,000) 40,000 20,000 12,500, "~ $130,500 $130500|  $130,500 $0|
gs:t;:gunnrRugbyUn n Sytvan Rt Tuu ong TOOWONG BCC , 'k“gby_Unio,n, Partly Operational ; 52,500 $0| $0) $0] $9)
posiom Disiicts RUIY_ IsyvanRa roowone | BCC | spont 1Rugby’u5ion Partly Operational ) 52,500 $0 $0 50 $0
Eas!emSuburbs District oy
by Le - {Man Ave HoLLAND PARK | BCC Sport RugbyLeague “Full Operational 112,500 50 50 50
: i
" Full Operational i 92,500 0 0 $0 $0 $0 $0
Full Operational .~ 1 72,500 [s) 0 $0| $0| $0| $0)
Full Operational o 2,500 0 g $0 $0 $0 $0
$11,360,388 $3,830,574) © $7,529,81
Not Operational 5 $60,000) 20,000 30,000 60,000 12500,  $i82500]  $72,500 $72,5000 - - $110,000
Partly Operational p 172,500 $100,000) 60,000 125000 $172,500 $0 so|  $172,500)
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Scouts & Gusdes

Chelmer Community Centre Community: . N
N TENNYSON Oraanisation Partly Operational 3 60,000 12,500 $72,500 $0 $0 $72,500

[Oxiey Senior Citizens Centre poepayck BE Community K

 Senior b RICHLANDS O nisaton Paitly Operational 3 60,000 12,500 $72,500 $0 $0 $72,500
Queanisiand Catholic Tennis MORNINGSIDE { Tennis . _ Partly Operationat 3 $20,000 20,000 20,000 12,500 $72500  $72.500 $72,500 $0|
NEWFARM = e =
NEIGHBOURHOOD CENTRAL gomrqunﬁrtz 1 Full Operational 112,500 $0 30 $0 $0)
CENTRE. : -{Drganisation :

e $260,000)

Jambores Helghts Scouts awsoree | BOS 1 S0 Jom s20000  s12500  $325500 sof  s32500
R ] BCC | Non [
Miton Park Scouts Toowons | 5 | 298 loter i $32,500) s20000  si2500  s32,500 so  s32500
BCC 1 Non ' [
Onley Scouts TENNYSON | 00 | 208 Joter i $32,500) s20000  si2500 32500 so|  $32.500
¥ BCC: | "Non.- | =
Graceville Sea Scouts TENNYSON [ 50° | Jo% Jother 3 $32:500 s200000  si2500  s32.500 s 532500
Tooworig Scouls Toowone | B¢ _g,";‘t Other 1 $32,500 $200000  $125000  $32,500 sol  $32,500
B i BCC Non
EestBrisbane Guides | ThEGasea | O°C | o0 [Otner 1 $32,500 520000  $125000  $32,500 s0  $32,500
< 3 8 P BCC Non:
Bulimba Gides MORNINGSIDE | 5°C | 1100, lomer 1 $32,500 $20000 © 12500  $32,500 so|  $32500
TENNYSON : $12,500

$13,163,948] $4,605471 $1,590,000 $755,000 81, mm $13,345471| $3665074]  $828,000) $4,493,074)  $8,352,397
BCG g Not Operational 520,000 520,000 $520,000) $0) $O $520,000)
TENNYSON: BCCD Sport {Canoe/Rowirg - - 1 Not Operational 5 470,000 470,000 $470,000 50| $0| . $470,000)
JAMBOREE gcwncer Sport |Canos/Rowing . | I 1 Not Operational 5 460,000 460,000 $460,000 $0 $0|  $450,000
HE GABBA Sport |Canoa/Rowing. || - » - , Not Operational s 440,000 440,000 $440,000 $0 0| $440,000)
THE GABBA Sport ¢ ing 1 Not Operational 5 420,000 420,000 $420,000 $0| 420,000
oviss Park ot THE GABBA Sport 3 :1l Not Operational s 320,000 320,000 $320,000 $0| so| $320,000
c‘ s Ptk s GABBA Sport [Car , ! A Nat Operational s 320,000 320,000 $320,000 50| so|  $320,000
e TENNYSON Spo L : Not Operational 5 260,000 260,000 $260,000 $0] $0]  $260,000
=~ R IAMEOREE. |y Sporl CanoelRoving L . Nat Opsrational 5 250,000 250,000 $250,000 $0] sol  $250,000
HWWWRWB JAMBOREE gcc Spot Nat Operational 5 245,000 245,000 $245,000 $0j $0]  $245,000
Eam e HAMILTON | spont Rowi Not Operational 5 240,000 240,000 $240,000 50} s0|  $240,000)
(Graceville Riverside - ; ; .
e e TENNYSON Not Operational . 230,000 230,000 $230,000| $0 so|  $230,000
il Y W T T AR o
: (PT1008). 1 I WALTER TAYLO! CanoelRmvmg Not Operational 5 210,000f 210,000| $210,000; $0 $0| $210,000|
S e TENNYSON 1355 - ‘g Not Operational . 150,000) 150,000 $150,000) $0 so|  $150,000
Tinoh Taimba Potoon BRACKEN RIDGE CanoalRowing Partly Operational E 80,000 80,000 $80,000 $0 so|  $80,000
Rocks Riverside Park - JAMBOREE CanoeIRowlng Partly Operational 5 20,000 20,000 $20,000) %0 so|  $20,000)
bl o o _ MORNINGSIDE CanosIRwang Partly Operational 5 30,000 30000 $30,000 $0) $0  $30,000
Total BCC Pontoons 4,665,000 0 o 4,665,000 0 0 4,665,000 o 0 0 4,665,000
Total Community
Facilities $9,210,842  $1,590,000 $5,835000  $3,990,000 $1,235,000 $18,010,471 $3,665074  $828,000  $4,493074 $13,517,397




CONFIDENTIAL BCC BOARD MATERIAL

Site Ward Activity Type | Operational | Estimated Funding Estimated
Status |Total Costs off Sources | Unallocated
Damage Costs
Jindalee Bowls Club JAMBOREE |Bowis Partly $922,500| 432,500 430,000
Inc Operational
Toowong Bowls Club WALTER |[Bowls Partly $769,000{ 345,000
Inc TAYLOR Operational
Scouts (Head Office) TOOWONG |Scouts Not $469,000
Operational
Rocklea Agriculture & | MOOROOKA |Other Partly 187,500
Industrial Association Operational
wietropolitan Districts THE GABBA |Netball Partly 115,000 165,000
Netball Association Inc. Operational
Brothers St. Brendans | MOOROOKA |Rugby League - $442,500; 297,500 145,000
Rugby League Football
Club
Brisbane Basketball Inc| TOOWONG |[Sporting Club $612,500; 482,500 130,000
Opetational
Toowong Football Club | TOOWONG |Soccer Partly $228,400] 136,415 91,985
Operational
Croatian Community TENNYSON Partly $550,000{ 497,500 52,500
Centre (Rocklea United Operational
Soccer Club) ‘
Jindalee Districts Full $338,500| 297,500 41,000
stralian Football Operational
wiub Inc
Brisbane Jazz Club THE @ABBA Community Partly $238,000] 197,936 40,064
Organisation Operational
South Brisbane Dist ] TENNYSON |Cricket Partly $453,100] 422,500 30,600
Cricket Club Inc,; Operational
TENNYSON |AFL Partly 252,500 227,500 25,000
Operational
Winé"s'()'r Bowlis Club HAMILTON |Bowls Partly $45,077| 27,100 17,977
Operational
Toowong Bridge Club TOOWONG |Other Partly $173,450] 165,162 8,288
Inc Operational
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CONFIDENTIAL BCC BOARD MATERIAL

Football Club Ltd

Operational

Obedience Dog Club of| RICHLANDS |Community Partly $44 596 37,410 7,186
Brisbane Inc. Organisation Operational
New Farm United CENTRAL [Soccer Full $12,000] 5,000 7,000
Junior Soccer Club Inc Operational
Qid Russian The Gabba |Community $11,500] 5,000 6,500
Community Centre Inc. Organisation
Ukrainian Assaociation RICHLANDS |Community Not $70,000| 63,705
Queensland Ltd. Organisation Operational
Mcintyre Centre Riding | PULLENVALE |Pony Club Partly 90,461
for Disabled Assoc. Operational
Kenmore Churches PULLENVALE [Soccer Full $76,7OQ :“311 1,389
Soccer Club Inc. Operational '
'Oxley Bowls Club Inc RICHLANDS (Bowls Partly $247,110| 245,950 1,160
Operational
Karana District Kayak &) PULLENVALE |Canoe/Rowing Partly . 73,000 72,470 530
Canoe Club Inc Operatiopi!
Queensland MOOROOKA |Community Partly $21,000{ 20,600 400
Assaociation Of Four Organisation Qperational
Wheel Drive Clubs Inc
St Margarets Anglican HAMILTON [Athletics Partly $70,000| 70,000 0
Girls School (Kedron Operational
Little Athletics)
Centenary Combined JAMBOREE |Sparting Club Full $5,000[ 5,000 0
Sporting Association Operational
inc
arwood Football Partly $312,500| 312,500 0
Club Ltd Operational
Bellbowrie Sports & | PELLENVALE |Sporting Club Partly $366,500] 366,500 0
Recreation Club Operational
Oxley Scouts RICHLANDS |Scouts Not $5,000f 5,000 0
Operational
Little Agﬁlgtics Qld Inc TENNYSON |Peak Body Full $5,000| 5,000 0
Operational
Australian Hellenic TENNYSON [Soccer Partly $175,000| 175,000 0
Sports & Cultural Operational
Association
Eastern Suburbs THE GABBA |Soccer Partly $232,500; 232,500 0
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CONFIDENTIAL BCC BOARD MATERIAL

Chelmer Graceville TENNYSON |[Child Care Full $125,000[ 125,000 0
Kindergarten Operational
Association Inc
YMCA (Strikers, Sport, | HAMILTON [Soccer Partly $25,000| 25,000 0
Recreation and Welfare Operational
Association Limited)
Western Districts TENNYSON [Sporting Club Not $292,500( 292,500 0
Community & Sporting Operational
Club Ltd. (including
Kenmore District Junior WALTER |AFL Full $6,388; 6,388
Australian Football TAYLOR Operational
Club Inc )
BBC Rowing WALTER |Canoe/Rowing Full 41,097| 41,097
TAYLOR Operational
Bellbowrie Kindergarten] PULLENVALE |Child Care Full $240,000 000 0
& Preschool Operational '
~ 30ciation :
Benarrawa Community | TENNYSON [Community Partly $92,500{ 92,500 0
Development Organisation Operational :
Assaociation Inc.
Booroodabin Bowls HAMILTON |Bowls $5,000f 5,000 0
Club Inc.
Brisbane Grammar THE GABBA |Canoe/Rowing $188,500{ 188,500 0
School Rowing Facility
Brisbane Inner City TOOWONG {Scouts Not $55,000{ 55,000 0
Scouts Operational
Brisbane Lions AFL THE GABBA Partly $5,000{ 5,000 0
Club Operational
Brisbane Rugby TENNYSON:W {Peak Body Partly 205,500 213,530 0
1igue Referees o Operational
Association Inc
Brisbane Softball Softball Full 0| 5,000 0
Operational
Brisbane Women CENTRAL |Hockey Full 45,000 45,000 0
Hockey Associ Operational
Inc.
Bulimba Gy MORNINGSID |Guides Full $0| 5,000 0
E Operational
Bulimba Senior MORNINGSID |Community Ful $0| 5,000 0
Citizens Club E Organisation Operational
Carrington Boating JAMBOREE [Canoe/Rowing Not $78,140[ 78,140 0
Club Corinda Inc Operational
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CONFIDENTIAL BCC BOARD MATERIAL

Inc

Operational

Centenary Rowing JAMBOREE |[Canoe/Rowing Not 277,500 277,500 0
Operational
Corinda Horse and TENNYSON |Pony Club Partly '197,657| 197,657 0
Pony Club Inc Operational
Davies Park Rowing THE GABBA |[Canoe/Rowing Full $5,000] 10,000 0
Shed (All Hallows / Operational
Nudgee College)
Davies Park Rowing THE GABBA |Canoe/Rowing Full $5,000 5,000
Shed (Brisbane State Operational
High)
Davies Park Rowing THE GABBA |[Canoe/Rowing Full 5,000; 5,00
Shed (Commercial Operational
Rowing Club)
Davies Park Rowing THE GABBA |Peak Body Full 0
Shed (Rowing Operational
sensland)
hDowney Park Netball CENTRAL |Netball Full 0
Assoc Inc. Operational
East Brisbane Guides EAST Guides $0| 5,000 0
BRISBANE
El Salvador Soccer TENNYSON [Soccer Partly 102,500/ 105,500 0
Club Queensland Inc Operational
GPS Old Boys Rowing | THE GABBA [Canoe/Row Not $266,231] 397,500 0
Operational
Graceville Sea Scouts | TENNYSON Not $155,000{ 155,000 0
Operational
Guides Queensland L |Guides Not $53,017| 53,197 0
xggill) Operational
Indooroopiily Canoe Canoe/Rowing Full $109,725| 109,725 0
Club Operational
Jamboree Commuy JAMBOREE |Child Care Full $0[ 5,000 0
Kindergarten &, Operational
WATER  |Soccer Full $0[ 5,000 0
TAYLOR Operational
Lion;‘i'«"'ugby Union PULLENVALE |Rugby Union Partly $67,959| 67,959 0
Club Inc Operational
Mcllwraith Croquet Club| TOOWONG |Croquet Full $77,150f 82,150 0
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CONFIDENTIAL BCC BOARD MATERIAL

Merthyr Bowls Club Inc | MORNINGSID |Bowls Fuil $71,834! 71,834 0
(Norman Park) E Operational
Merthyr Croquet Club CENTRAL |Croquet Partly $25,211| 30,211 0
Operational
Milton Park Scouts TOOWONG |Scouts Not $105,000| 105,000 0
Operational
New Farm CENTRAL |Community Full $0
Neighbourhood Centre Organisation Operational
Northey Street City CENTRAL |Community Full $5,000
Farm Association Inc Organisation Operational
Oxley Sailing Club TENNYSON |[Canoe/Rowing Full $12,732 ,__2.'.732 0
Operational
'Queensland Canoeing HAMILTON [Canoe/Rowing Full 5,000 0
Operational
Queensland Gaelic RICHLANDS |[Sporting Club Partly $122,530{ 127,529 0
Football Association Operati
Inc.
Queensland Jewish WATER Child Care Full $0| 5,000 0
Kindergarten TAYLOR Opérational
Association Inc.
Scouts Queensland JAMBOREE |Scouts Not 59,100 59,100 0
Jindalee Operational
Somerville House TENNYSON |Ca '.é?Rowing Partly 130,500{ 130,500 0
Rowing Facility Operational
South Brisbane Sailing | THE GABBA |Other Partly $135,900| 135,900 0
ib o Operational
Souths Graceville Rugby League Partly $242,500] 242,500 0
Rugby League Ciub Operational
Inc. (formerly Southern™ | ™
Souths Leagues Clib..”| THE GABBA |Rugby League 30,355/ 30,355 0
MORNINGSID {Soccer Partly $1v70,000 170,000 0
E Operational
St LJCia Bowls Club Inc| WALTER (Bowis Full $9,216| 14,216 0
TAYLOR Operational
St Thomas's Riverview WALTER |Child Care Partly $120,000] 120,000 0
Kindergarten Inc. TAYLOR Operational
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CONFIDENTIAL BCC BOARD MATERIAL

Tennyson Scout Hut TENNYSON [Scouts Not $80,000( 80,000 0
Operational
Toowong Harriers WALTER |Athletics Partly $78,500[ 78,500 0
Amateur Athletic Club TAYLOR Operational
Inc
Toowong Rowing Club WALTER |Canoe/Rowing Partly 236,098 236,098 0
& Pontoon TAYLOR Operational
Western Districts TENNYSON |Netball Partly 682,500/ 684,000
Netball Association Inc Operational
Western Districts TOOWONG (Rugby Union Full $25,000[ 25,000°
Rugby Football Club Operational
Ltd (seniors)
Windsor Croquet Club HAMILTON |Croquet Full $6,751 0
Inc Operational
Brisbane Canoeing TENNYSON [Canoe/Rowing Partly 8,104 0
Operational
Brothers Rugby Union HAMILTON |Rugby Union Full | $5,000| 5,000 0
Operation
Centenary Archers RICHLANDS |Other Partly 5,000 8,768 0
Club inc Operational
Darra Community RICHLANDS |Community Partly $13,500| 13,500 0
Group ' Operational
Fig Tree Pocket WALTER Partly 9,800 9,800 0
Equestrian Club TAYLOR Operational
Pankoakos Association MOOROOKA {Community Partly 5,546 7,750 0
_tippocratis of QId Inc Organisation Operational
Rocks Community JAM_B‘CREE Community Partly $30,000{ 30,000 0
Gardens Inc By Organisation Operational
Underwater Reseatg ‘ TENNYSON |Other Partly - 18,900 23,900 0
Club Operational
TOOWONG |Rugby Union Full $25,000{ 25,000 0
Operational
Yara;s)é‘ Pony Club PULLENVALE [Pony Club Partly 22,260, 22,260 0
Operational
Davies Park Jetty1 THE GABBA |Canoe/Rowing Full $95,000) 100,000 0
(Commercial Rowing) Operational
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CONFIDENTIAL BCC BOARD MATERIAL

Davies Park Jetty2 THE GABBA |Canoe/Rowing Not $200,000{ 340,000 0
Operational
Davies Park Jetty3 (Qld| THE GABBA |Canoe/Rowing Full $104,000{ 110,000 0
Rowing) Operational
Queensiand Volieyball The Gabba |Other Full 52,847 52,847 0
Association Operational
Ridgewood Heights TENNYSON [Pony Club Full 56,400 56,400
Pony Club Operational
Bald Hills Lawnton BRACKEN |Cricket Fuli $5,000[ 5,00
Lions Cricket Club Inc RIDGE Operational
The Following sites
suffered flood damage
1 have not been
monitored due to
commerciality, asset
relocation or
responsibility of other
part of Council.
RSPCA TENNYSON |Community $163,588( 5,000 158,588
Organisation
Queensland Maritime THE GABBA [Community Partly $0| 5,000 0
Museum Assoc. Organisation :Operational
BRIC Units 1,283 HAMILTON |Other Full $4,130 0 4,130
Operational
4Walls THE GABBA } Full $3,215 0 3,215
: Operational
opirius/Anglican HAMIL Other Full $673 0 673
Womens Operational
Mangrove Other Full $407 0 407
Operational
Oxley Golf ¢ RICHLANDS |Golf Partly $479,000; 85,000 394,000
K Operational
lndo’%rebpilly Golf Club WALTER |Golf Partly $392,500| 166,727 225,773
TAYLOR Operational
Jindalee Golf Course JAMBOREE |Golf Partly $269,000] 177,500 91,500

Operational
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CONFIDENTIAL BCC BOARD MATERIAL

Wolston Park Golf Club| RICHLANDS |Golf Partly $231,000! 205,156 25,844
Operational

Gailes Goilf Club Inc. RICHLANDS (Golf 150,000 151,100 0

The McLead Country JAMBOREE |Golf Partly 85,000, 85,000 0

Club Operational
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FRG00001 Brothers Saint Brendans Rugby League Football Club
$170,000
FRGO00012 Brisbane Basketball Incorporated
$170,000
FRGO00010 Bellbowrie Sport and Recreation Club
$170,000
FRG00002 Obedience Dog Club of Brisbane Inc.
$19,490
FRGO00005 Pankoakos Association O'Hippocratis of Qld Inc.
$2,750
FRG00017 Sherwood Australian Football Club
$170,000
FRG00024 AFL Queensland Ltd. (Yeronga AFL Club Inc.)
$150,000
FRG00006 Corinda Horse and Pony Club Inc.
$90,157
FRG00027 Indooroopilly Canoe Club Inc.
$42,225
FRG00031 Oxley Golf Club
$20,000
FRG00021 South Brisbane Cricket Club Inc.
$170,000
FRG00029 Toowong Bowls Club
$170,000
FRGO00035 Croatian Community Centre Ltd. (Rocklea United Soccer Club Inc.)
$170,000
FRG00004 Eastern Suburbs Football Club Ltd.
$79,995
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FRGO00013 Jindalee Districts Australian Football Club Inc.
$170,000
FRG00042 Darra Community Group Inc.
$7,500
FRG00025 Indooroopilly Golf Club Ltd.
$89,727
FRGO00030 Jindalee Bowls Club Inc.
$170,000
FRGO00040 Toowong Bridge Club Inc.
$72,162
FRGO00038 Western Districts Netball Association Inc.
$150,000
FRG00018 Brisbane Rugby League Referees Association Inc.
$107,767
FRG00028 Jindalee Golf Club Inc.
$100,000
FRGO00050 Metropolitan Districts Netball Association Inc.
$20,000
FRGO00036 Pony Riding for the Disabled Association Inc. (Mcintyre Centre)
$83,385
FRG00011 Toowong Football Club Inc.
$77,000
FRG00047 Ukrainian Association of Queensland L.td.
$53,705
FRG00048 Western Districts Rugby Football Club Ltd.
$20,000
FRG00041 Wests Junior Rugby Union Club Inc.
$20,000
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FRG00044 Windsor Bowls Club Inc.
$22,100
FRGO00057 Carrington Boating Club Corinda Inc.
$73,140
FRGO00073 Fig Tree Pocket Equestrian Club Inc.
$4,800
FRG00070 Girl Guides Queensland (Moggill)
$30,147
FRGO00055 Oxley Bowls Club Inc.
$170,000
FRGO00068 McLeod Country Golf Club Ltd.
$20,000
FRGO00051 Mcllwraith Croquet Club Inc.
$23,500
FRGO00075 Queensland Association of Four Wheel Drive Clubs Inc.
$15,600
FRG00039 Queensland Gaelic Foothall Association Inc.
$23,279
FRG00054 Rocklea Agricultural & Industrial Association Inc.
$170,000
FRGO00061 Scout Association of Australia QLD Branch Inc. (Brishane Inner-city)
$50,000
FRG00043 South Brisbane Sailing Club Inc.
$58,400
FRGO00076 St Thomas's Riverview Kindergarten Inc.
$31,354
FRG00064 Toowong Harriers Branch Little Athletics Centre Inc.
$47,000
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FRG00060 Western Districts Community & Sporting Club Ltd.
$150,000
FRGO00052 Windsor Croquet Club Inc.
$6,751
FRGO00072 Brisbane Boys' College Rowing Club Inc.
$13,000
FRG00065 Centenary Rowing Club Inc.
$150,000
FRGO00034 Gailes Golf Club Inc.
$75,000
FRGO00071 Underwater Research Group of Queensland Inc.
$18,900
FRGO00007 Wolston Park Golf Club Inc.
$127,656
FRGO00053 Brisbane Jazz Club Inc.
$149,936
FRGO00067 Rocks Community Garden Inc.
$30,000
FRGO00056 Souths Graceville Rugby League Club Inc.
$165,000
FRG00022 Southside Eagles Football Club Inc.
$20,000
FRGO00045 Scout Association of Australia QLD Branch Inc. (Pamphlett Sea Scout
Group) $150,000
FRGO00046 Scout Association of Australia QLD Branch Inc. (Milton)
$100,000
FRG00062 Scout Association of Australia QLD Branch Inc. (Tennyson)
$75,000
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FRG00063

Scout Association of Au~sf|:alia QLD Bl;anch Inc. (West Centenary Scout
Group - Jindalee)

$54,100
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BRISBANEQITY

Dedicated to a better Brisbane

Brisbane City Council

To:

Fro

Re:

CC:

Date: 25 March 2011

ity

A/Financial Performance Manager

2010-11 Third Budget Review

Corporate Finance Branch
Corporate Services Division

Level 20, 266 George Street
GPO Box 1434
Brisbane QId 4001

Phone:
Facsimil

Email;

Internet:  www.brisbane.qgld.gov.au

MEMORANDUM

Overview

The purpose of the Third Budget Review is to:
address funding strategies to accommodate Counter Disaster Recovery (CDR), Emergent
Works and loss of Revenue that resulted from the January Flood impact for the 2010-11

financial year and forward years

EMT will meet to consider the 2010-11 Third Budget Review at the meeting scheduled for Friday 1
April 2011.

endorse E&C budget submissions and additional requests for 2010-11 and forward years

funding

forecast the anticipated position at the end of June to determine the opening surplus and cash

position for the 2010-11 budget.

Snapshot of Financial Position:
Approved Budget 30/6/11

Program Submissions

Flood Impacts
Funding Strategies
Other Third Budget Review submissions

REVISED SURPLUS 30/6/11

Adjustment to Loan repayments

QRA payment for Damaged Assessment
Late submission (not in pack):

— PHS33

- PT05

Opex

-81,082
25,864
136,855

2,186
54,000

70
-2,000

($000)

Capital 360
-37,693 -118,775
38,488 64,352
17,561 -119,294
-173,357

2,186
54,000

-70
-2,000

Dedicated to a better Brisbane
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At a joint LMERC / EMT / CHAIR meeting 14" February 2011, the value of the estimated Flood
Impacts and Funding Strategies were $115.7m and $64.8m respectively, making the net impact of
the Flood event at -$50.9m for 2010-11.

The above Impacts and Funding Strategy submissions now net to -$54.4m, a variance -$3.5m from
14 February 2011 Meeting.

The additional Third Budget Review submissions, totalling -$119.2m, include:

1. Carryover of asset sales of $55m to 2011-12
2. Reduction to the General Grant target - $30.8m
3. Reduction in QUU interest revenue - $23.3m

Items one (1) and two (2) above were flagged as income targets under threat during the 14™
February meeting.

Net Carryovers to 2011-12
Net carryovers of approx. $64m mainly comprise:

¢ Moving Brisbane $36.7m
o $3m - Inala Ave - King Ave Stage 1 - Blunder Rd to Sherbrooke Rd
o  $2m - Kingsford Smith Drive - Future Upgrade
o $1.5m - Wacol Station Road Interim Upgrade
o  $2m - Blunder Stage 6
o $27.6m -TransApex - Legacy Way

¢ City Governance $11.2m
o $6m - Howard Smith Wharves
o $2.6 - CityDocs - Document Management System

* Your Brisbane $10.1m
o $8.9m - City Hall Rebuilding Program

More detailed information on Carryovers will be provided during the Corporate Finance overview
presentation prior to the meeting.

Link to YTD Performance

At the end of February, our operating capability is $58.4m unfavourable to budget. This variance is
mainly driven by a shortfall in revenue totalling $76.3m ($50m Legacy Way — timing), partially offset by
lower than budgeted expenses of $17.9m.

Significant revenue variances include the Federal Government funds for Legacy Way construction
$50m received in March 2011; Penalty infringement income $11.3m and reimbursements expected
from Queensland Urban Utilities $12.3m under budget. Interest revenue is trailing budget by $10.5m.
Donated assets are $8.8m more than budget.

Expenditure is over in employee costs mainly due to the January floods. Other expenses are lower
than budget with the start of Legacy Way construction delayed and key change agenda projects
rescheduled after the floods.

The full year capital expenditure of $718.9m (adjusted to exclude $229.3m for Legacy Way and
$38.5m for flood funding strategies) has a balance of $326.9m for March to June to achieve budget.
This is an average monthly target of $81.7m. It still remains an ambitious target considering that for
the first 8 months of the year capitalised expenses have averaged $49m per month.

Action Required

In preparation for next Friday’s meeting would you please reconsider your submissions, and
rigorously review your Divisional/Program and Business Unit forecasts to identify funding strategies
that we can build info the Third Review. Please concentrate on:

O:\CR109 CORP MGT\135 Budgeting\7384 Reviews\10-11 Third Budget Review’AEMT\20110325_Doc_EMT Covering Memo 3BR.doc
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The identification of savings

Reprioritisation of projects (where possible)

Review revenue forecasts

Carryover of additional projects — note that this ultimately impacts negatively on the
opening position for the 2011-12 Financial Year.

Refer to Attachment 1 — this provides a summary of the Third Review by Program/Business.

This ‘decision pack’ includes the 2010-11 Third Budget Review submissions received from all
Programs and Businesses. Each Program and Business has provided a summary overview of its
submissions, transfers and recommended funding strategies where available. The pack consists of
two sections. The first section shows 2010-11 changes and the second section shows changes for
forward years.

Colour A3 sized papers have been used to denote types of submissions: green= flood impacts,
yellow = funding strategies and white = other Third Budget Review submissions.

A more detailed analysis of the impact of the Review will be presented to EMT at the meeting on
Friday 1 April 2011. In the interim, should you have any queries please contact me orjjjihr

A/Financial Performance Manager

O:A\CR\109 CORP MGT\135 Budgeting\7384 Reviews\10-11 Third Budget Review\EMT\20110325_Doc_EMT Covering Memo 3BR.doc
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Attachment 1

Third Budget Review - Consolidated

10-11
Change
Program 2010-11 impacton | Depreciation Other Surplus Net External
Sumplus Change Adjustment eg Capital Expense | Revenue
$000 $000 proceeds, disposal $000 $000 $000
$000
Program 1 City Smart -12,659 1,629 0 -1,378 , 782 -3,727
Program 2 WaterSmart City -5,875 ] [ 1,943 5,716 2,784
Program 3 Moving Brisbane -8,647 129 5,155 17,72 2,265 -19,020
Program 4 Future Brisbane 6914 0 -5,083 -3,531 -2,700 |
Program 5 Your Brisbane =279 653 -12,339 7,342 -4,623 |
Program 6 Subtropical City - Parks and Recreation -4,280 0 <397 2,687 -1,880 |
Program 7 Public Health and Safety -35,486 ] (1] 1] 33,135 2,351
Program 8 Economic Development 39 )] 0 0 -39 [}
Program 9 Customer Focus 713 0 0 3822 -4,635 -100
Program 10 City Govemance -112,427 -1,200 -55,100 14,078 -6,499 -50,848
-172.188 b ] 60,255 -18.076 -82.67¢
Business Units 2010-11 Impact on | Depreciation Other Sumplus Total Total
Surplus Change Adjustment eg Capital Expense | Revenue
$000 $000 proceeds, disposal $000 $000 $000
$000
Brisbane CityWorks -1,118 -72 -168 18,783 17,425
Brisbane Transport 1,408 [} <75 -9,307 -7,873
City Business -1,820 -196 -37 -1,926 -3,979
City Design 1] 0 0 [ 0
Subtotal Busines Units -1,528 -268 ~280 7,550 5,473
Total 173,117 842 -60,255 -18,356 53,7713 -77,202
Third Budget Review — Flood Impacts
10-11
Change
Program 2010-11 impact | Depreciation Other Surplus Net Extemal
on Surplus Change Adjustment eg Capital Expense | Revenue
$000 $000 proceeds, disposal $000 $000 $000
|Program 1 City Smart -16,120 0 0 15,081 -1,029
Program 2 WaterSmart City -10,921 D 3,400 7,521
|Program 3 Moving Brisbane -36,159 30,760 1427 -3,972
|Program 4 Future Brisbane 0 0 [
|Program 5 Your Brisbane -9,881 2,683 7,010 -188
|Program 6 Subtropical City - Parks and Recreation -4,415 950 3465 0
Program 7 Public Health and Safety -32,606 0 0 0 32,165 441
Program 8 Economic Development 0 0 0 0 [ (']
Program 8 Customer Focus -530 1] 0 0 530 )]
Program 10 City Govemance -6,498 [+] 0 <100 8,598 0
Subtotal Pr&rams -117,130 0 0 37,693 73,807 -5630 |
Business Units 2010-11 impact | Depreclation Other Surplus Total Total
on Surplus Change Adjustmenteg Capital Expense | Revenue
$000 $000 proceeds, disposal $000 $000 $000
$000
Brisbane CityWorks 0 0
Brisbane Transport 0 0
[City Busi -1,645 654 -981
City Design 0 0
btotal Busines Units -1,645 654 -991
Total -118,775 37,693 74,461 6,621
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Third Budget Review — Funding Strategies

10-11
Change
Program 2010-11 Depreciation Other Surplus Net External
Impact on Change Adjustment eg Capltal Expense | Revenue
Surplus $000 proceeds, disposal $000 $000 $000
$000 $000
|Program 1 City Smart 4,011 -1,674 -2,437 -100
|Program 2 WaterSmart City 5,802 -4,602 -1,200
Program 3 Moving Brisbane 19,269 -17,094 -2,175
Program 4 Future Brisbane 5,272 0 -4,221 -1,05
Program 5 Your Brisbane 1,640 0 [ -470 -1,17
Program 6 Subtropical City - Parks and Recreation 3,223 0 2,327 896
Program 7 Public Health and Safety 175 (1] ('] (1] -175 0
Program 8 Economic Deveiopment [] 0 0 0 0 ]
Pr m r F 215 (*] 0 ('] =218 0
Progiram 10 Clty Govemnance 24,745 0 0 -8,100 -16,585 60
Subtotal Programs 64,352 0 0 -38,488 -25,904 -40
Business Units 2010-11¢ Depreclation Other Surplus Total Total
Impact on Change Adjustment eg Capltal Expense | Revenue
Surplus $000 proceeds, disposal $000 $000 $000
$000 $000
Brisbane CityWorks 0
Brisbane Transport 0
City Business
City Design 0
Subtotal Busines Units [']
Total 64,352 -38,488 -25,804 -40
Third Budget Review — Other
10-11
Change
Program 2010-11 Impacton | Depreciation Other Surplus Net Externat
Surplus Change Adjustment eg Capital | Expense | Revenue
$000 $000 proceeds, disposal $000 $000 $000
Program 1 City Smart 551 1,529 ] 286 3872 2508 |
Program 2 WaterSmart City =756 0 0 3,145 395 2,784
Program 3 Moving Brisbane 8,043 129 =5,155 -31,388 3013 -15,048
Program 4 Future Brisbane 1,642 0 -1,862 «2,480 2,700
Program § Your Brisbane 7,962 653 -14,552 502 -4435 |
Program 6 Subtropical City - Parks and Recreation -3,088 0 981 118 -1,990 |
Program 7 Public Health and Satety 3,055 [1] 0 0 1,145 -1.910
n D 39 0 [) [} 39 0
Program 9 Customer Focus 1,028 1] 0 3822 -4,950 100
Program 1 vemanc! -130,674 -1.200 -55,100 22278 | 3488 | -51,008 |
Subtotal Programs 119,410 1,111 60,255 17,281 16% | -77.006 |
Business Units 2010-11 Impact on | Depreciation Other Surplus Total Total
Sumplus Change Adjustment eg Capltal | Expense | Revenue
$000 $000 proceeds, disposal $000 $000 $000
$000
Brisbane CltyWorks -1,118 <72 =168 18,783 17,425
Brisbane Transport 1,408 0 =75 -9,307 797
[City Busi 175 196 37 2,580 2,888 |
City Design ] ] 0 [ ]
Subtotal Busines Units 117 -268 -280 6,896 6464
Total -119,294 842 -60,255 -17,561 5216 -70,541
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Brisbane City Council

Councillor Graham Quirk, A/Lord Mayor

Colin Jensen, Chief Executive Officer

Councillor Adrian Schrinner

Deputy Mayor, Chairman Economic,

Finance & Administration Committee

. Councillor lan McKenzie . . Corporate Finance Branch

To: Deputy Chairman Finance & Date: 7 April 2011 Corgorate Services
Administration Committee

Level 20, Brisbane Square
266 George Street

GPO Box 1434

e Brisbane Qld 4001

CC:

From:

Re: 2010-11 Third Budget Review

Phone:
Facsimile:
Email:
Internet:

The LMERC Budget Review Committee will meet on Wednesday 13" April to consider the draft
Third Budget Review. Committee Chairmen and Program Managers will also attend to discuss and
advise on their respective Program/s.

The attached Information Pack includes the 2010-11 Third Review submissions received from all
Programs and Businesses.

A summary of the Revised Third Review impact by Program/Business is outlined in Attachment 1
of the pack.

A copy of the EMT Workshop minutes is included in Attachment 2.
The Agenda is at Attachment 3.
Information Pack

All EMT changes have been marked as EMT changes in the submissions. LMERC feedback and
endorsement will subsequently be sought prior to submission of the Third Review to E&C.

Dedicated to a better Brisbane
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Third Review Position
(i) Pre-EMT position

The Third Review was presented to EMT on Friday 1** April 2011. The estimated impact of the
Review (including late submissions) was a proposed budget deficit of $99.2m.

A snapshot of the Financial Position pre EMT: ($000)
Approved Budget 30/6/11 Opex Capital 360
Program Submissions

Fiood Impacts -81,082 -37,693 -118,775

Funding Strategies 25,864 38,488 64,352

Other Third Budget Review submissions - 136,855 17,561 -119,294
REVISED SURPLUS 30/6/11 -173,357
Adjustment to Loan repayments 2,186 2,186
QRA payment for Damaged Assessment 54,000 54,000
Late submission (not in pack):

— PHS33 -70 -70

- PTO5 -2,000 -2,000
Transfer from Emergent /Inflation Reserve 20,000

FORECAST CLLOSING BALANCE 30/6/11 -99, 241

(i) Post-EMT position

EMT has recommended changes to the Third Review. These recommendations have been made
in consultation with Program / Business Managers in the context of Council’s year to date financial
performance and forecast delivery levels. This strategy has been based on:

The identification of savings

Reprioritisation of projects (where possible)

Review revenue forecasts - especially around possibility of GRANT FUNDING
Carryover of additional projects — noting that this ultimately impacts negatively on
the opening position for the 2011-12 Financial Year.

EMT requested changes that effectively found an additional $59.6m (Refer Minutes Attachment
2). This additional $59.6m moved the position from a deficit of $99.2m to a deficit of $39.6m

The current position is as follows:

Approved Budget 30/6/11 Opex Capital 360
Program Submissions
Flood Impacts -78,692 -37,543 -116,235
Funding Strategies 26,212 38,635 64,847
Other Third Budget Review submissions -69,642 58,846 -10,797
REVISED SURPLUS 30/6/11 -61,824
Adjustment to Loan repayments 2,186 2,186
Transfer from Emergent /inflation Reserve 20,000
FORECAST CLOSING BALANCE 30/6/11 -39, 639

Dedicated to a better Brisbane
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(iii) Link to Year-to-date Performance

At the end of February, our operating capability is $58.4m unfavourable to budget. This variance is
mainly driven by a shortfall in revenue totalling $76.3m ($50m Legacy Way — timing), partially offset by
lower than budgeted expenses of $17.9m.

Significant revenue variances include the Federal Government funds for Legacy Way construction
$50m received in March 2011; Penalty infringement income $11.3m and reimbursements expected
from Queensland Urban Utilities $12.3m under budget. Interest revenue is trailing budget by $10.5m.
Donated assets are $8.8m more than budget.

Expenditure is over in employee costs mainly due to the January floods. Other expenses are lower than
budget with the start of Legacy Way construction delayed and key change agenda projects rescheduled
after the floods.

The full year capital expenditure of $718.9m (adjusted to exclude $229.3m for Legacy Way and $38.5m
for flood funding strategies) has a balance of $326.9m for March to June to achieve budget. This is an
average monthly target of $81.7m. It still remains an ambitious target considering that for the first 8
months of the year capitalised expenses have averaged $49m per month.

Draft impact on 2011-12 Budget

The draft impact on the 2011-12 Budget is an overall deficit of $41.9m made up as follows:

Closing deficit -$39.6m
Carryover funding -$62.3m
Carryover of Proceeds +$60.0m
TOTAL -$41.9m

To ensure there is no impact on 2011-12 Budget, we need to find $41.9m (savings, extra
revenue, but not carry over funds, etc).

Nve any queries on this review, please contac_ or-

Yours sincerely

AI!HIEF F|!ANCIAL OFFICER

Dedicated to a better Brisbane
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Attachment 1
Third Budget Review — Consolidated

10-11
Change
Program 2010-11 Impact on Depreciation Other Surplus Net External
Surplus Change Adjustment eg Capital Expense | Revenue
$000 $000 proceeds, disposal $000 $000 $000
Program 1 City Smart -12,109 1,529 0 -1,378 0,2-32 3,727
Program 2 WaterSmart City -4,440 0 0 876 5,298 -18
Program 3 Moving Brisbane 18,036 129 -8,155 51,917 1,277 26,874
Program 4 Future Brisbane 6,614 -5,403 -3,91 -2,700
Program 5 Your Brisbane 1,481 653 -12,839 ,182 4,623
Program & Subtropical City - Parks and Recreation -3,455 -2,342 ,039 ~3,758
Program 7 Public Health and Safety -35,386 0 0 [] 33,035 2,351
Program 8 Economic Development 39 0 0 1] 39 ]
Program 8 Customer Focus 870 0 [ 3,822 4,635 57
Program 10 City Govermance 32,708 1,200 55,100 11,578 7,739 25,031
Subtotal Programs -61,059 1,411 63,255 59,455 37,185 -18,964
Business Units 2010-11 Impact on Depreciation Other Surplus Total Total
Surpius Change Adjustment eg Capital Expense | Revenue
$000 $000 proceeds, disposal $000 $000 $000
$000
Brisbane CityWorks =1.118 =72 0 -168 18,783 17,425
Brisbane Transport 1812 0 0 =278 -9507 -7,873
i -1,820 -196 0 -7 -1,926 -3,979
1] 0 [] [] 0 0
Subtotal Busines Units -1,125 -268 0 -483 7,350 5473
Total 62,185 842 63,255 59,938 44,535 =13490 |
Third Budget Review — Flood Impacts
10-11
Change
Program 2010-11 Impact | Depreciation Other Surplus Net External
on Surplus Change Adjustment eg Capital Expense | Revenue
$000 $000 proceeds, disposal $000 $000 $000
Program 1 City Smart -15,570 0 i%@ ] 14,541 -1,029
Program 2 WaterSmart City 10,771 0 0 3,400 7,371 0
Program 3 Moving Brisbane -36,159 0 0 30,760 1427 -3,972
Program 4 Future Brisbane L] o 0
Program 5§ Your Brisbane -8,631 0 2,533 5.8 1_0 -188
IProgram 6 Subtropical City - Parks and Recreation -4,118 0 950 3,165
IPrognm 7 Public Health and Safety -32,606 (] 0 [ 32,165 -441
Program 8 Economic Development 0 0 0 0 0 0
|Program 9 Customer Focus -530 0 0 ] 530 0
Program 10 City Governance -6,208 0 0 -100 8,308 0
ISubtotaI Programs -114,590 [] 0 37,543 71,417 -5,630
Business Units 2010-11 Impact | Depreciation Other Surplus Total Total
on Surplus Change Adjustment eg Capital Expense | Revenue
$000 $000 proceeds, disposal $000 $000 $000
$000
Brisbane CityWorks 0 0 [ 1] 0 ]
Brisbane Transport 0 0 0 0 ] [}]
City Business -1,645 0 0 654 -991
City Design 0 [1] 0 0 0
Subtotal Busines Units -1,645 Q 0 854 -991
|Total -116,235 0 [1] 37,543 72,071 -6,621

Dedicated to a better Brisbane
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Third Budget Review — Funding Strategies

10-11
Change
Program 2010-11 Depreciation Other Surplus Net Expense External
Impact on Change Adjustment eg Capital $000 Revenue
Surplus $000 proceeds, disposal $000 $000
E i $000 $000
Program 1 City Smart 4,011 0 0 -1,674 -2,437 -100
Program 2 WaterSmart City 5,897 0 0 -4,672 -1,225
Program 3 Moving Brisbane 19,269 0 0 17,084 2,175
Program 4 Future Brisbane ,272 0 -4,221 -1,051
Program 5 Your Brishane ,640 0 470 -1,170
Program 6 Subtropical City - Parks and Recreation ,623 0 -2,404 -1,219
Program 7 Public Health and Safety 175 0 ] 0 -175 0
Program 8 Economic Development [1] [] 0 [1] 0 0
Program 9 Customer Focus 215 0 ] Q -215 0
Program 10 City Govemmance 24,745 [ 0 -8,100 -16,585 60
Subtotal Programs 64,847 0 0 -38,835 -26,252 40
Business Units 2010-11 Depreciation Other Surplus Total Expense Total
Impact on Change Adjustment eg Capita! $000 Revenue
Surplus $000 proceeds, disposal $000 $000
$000 $000
Brisbane CityWorks [1] 0 [1] [1 [
Brisbane Transport 0 0 0 0 [}]
City 0 ) 0 0 0
City Design 0 0 0 0 0
Subtotal Busines Units ] ] 1] (] ']
Total 64 847 0 0 -38,635 -26,252 -40
Third Budget Review — Other
10-11
Change
Program 2010-11 Impact on Depreciation Other Surplus Net External
Surplus Change Adjustment eg Capltal Expense Revenue
$000 $000 proceeds, disposal $000 $000 $000
B — i
Program 1 City Smart 551 1,529 [] 296 3,872 2,598
Program 2 WaterSmart City 434 0 0 3% 848 A8 |
Program 3 Moving Brisbane 34,926 129 -8,155 -§5,583 529 -22,802
Program 4 Future Brisbane 1,342 -1,182 -2,860 -2,700
Program 5 Your Brisbane 8,472 653 -15,002 1,442 4435 |
ram 6 Subtropical City - Parks and Recreation -2,963 -888 93 -3,758
-2,955 0 0 [1] 1,045 -1.910 |
38 [ 0 0 -39 0
1,185 0 0 3,822 -4,950 57
-51,245 -1,200 55,100 19,778 2,538 24,971
-11,316 1,111 £3,255 58,363 -7,880 -13,294
Business Units 2010-11 Impact on Depreciation Other Surplus Total Total
Surplus Change Adjustment eg Capita! Expense | Revenue
$000 $000 proceeds, disposal $000 $000 $000
$000
Brisbane CityWorks -1,118 =72 0 -168 18,783 17,425
'Bﬂsblno Transport 1,812 0 0 -278 -9,507 -7,973
City Business -175 <196 0 37 -2,580 -2,988
City Design 0 [1] 0 0 0 0
Subtotal Busines Units 520 -268 0 -483 6,696 6,484
Total _-10.797 842 63,265 58,3846 | -1284 | 6829 |

Dedicated to a better Brisbane
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FILE NUMBER: 134/135/86/16

SUBMISSION JTO THE ESTABLISHMENT _AND CO ORDINATION
COMMITTEE .

TITLE

2010-11 Budget — Third Review ‘Flood Mini-Budget’
ISSUE/PURPOSE

The purpose of this submission is to adjuist the 2010-11, 2011-12, 2012-13 and
2013-14 Budget allocations for Programs and Business Units and funds for the
services of the Council following a review of requests for changes to approved
Budgets.

PROPONENT

A/Chief Financial Officer, Corporate Services, telephone 340 3788

SUBMISSION PREPARED BY

” Principal Financial Analyst - Reporting, Corporate  Finance,
orporate Setvices, telephone 340 35148. - :

DATE
27 April 2011
FOR E&C APPROVAL OR RECOMMENDATION TO COUNCIL?

For Recommendation to Council.

. IF FOR RECOMMENDATION TO COUNCIL, IS A COUNCIL RESOLUTION

REQUIRED UNDER AN ACT OR ORDINANCE?

Yes, Clty of Brisbane Act 2010 and City of anbane (Finance, Plans and
Reporting) Regulation 2010, Section 98.

RECOMMENDATION .

That the amended Budget allocations for the Operations and the Projects for the -
services provided by the Council be approved and adopted for 2010-11, 2011-12,
2012-13, and 2013-14 as required by City of Brisbane Act 2010 and Section 98 of

- City of Brisbane (Finance, Plans and Reporting) Regulation 2010 and in
accordance with the Budgeted Financial Statements- submitted, and the
recommendations submitted as Part A, Part Band Part C.

A/Chief Operating Officer Deputy Mayor, Chairman

Corporate Services . Finance, Economic Development and
Administration Committee ~

| Support / Rejett the Recommendation/s.

If Reject — please state reasons:

BCC.081.0295



11.0

12.0

13.0

BACKGROUND -

City of Brisbane Act 2010 and Section 98 of City of Brisbane (Finance, Plans and

Reporting) Regulation 2010 require that Council approval be obtained to alter the -

Budget.

This Budget Review considers emerging issues requiring funding, additional
revenue and expenditure for 2010-11, requests to carryover project funding from
2010-11 to future years, the bringing forward of project funding to 2010-11 and
other forward year Budget adjustments as detailed in Part C.

The outcome of the Review is reported by the Divisional Manager to the
Establishment and Co-ordination Committee (E&C) so that the Committee may
seek Council approval to amend the Budget.

The attached documents entitled “2010-11 Budget — Third Review Report and
Recommendations” recommends amendments to the approved Budget for 2010-
11. Part A details summary of changes by program, Part B details changes of
services by program and Part C details requested changes to 2011-12, 2012- 13
and 2013-14.

CONSULTATION

Executive Management Team. Executive Management Team is in agreement
with the attached recommendations. On 13 April 2011, Lord Mayor Graham
Quirk, Chief Executive Officer Colin Jensen, Councillor Adrian Schrinner,
Councillor lan McKenzie, and Acting Chief Operating Officer Greg Evans met with
Committee Chairs.

IMPLICATIONS OF PROPOSAL -

The anticipated accumulated surplus at 30 June 2011 for the Budget approved by
Councﬂ is $0.4m.

The sum of'the proposed adjustments to the Budget for 2010-11 will increase the

"anticipated Accumulated Surplus at 30 June 2011 to $0.5m after adjustments for

transfers toffrom Reserves (refer to the Budgeted Appropriations and Reserve
Transfers Statement attached).

Changes to 2010-11 Budget:

Total Change $m | Revised Bu;iget $m
Expenses +75.3 1,847.8
Revenue - +52.5 1,966.1
Operating Capability -22.8 118.3
Non-current Asset Acquisition -85.3 901.4

The net impact of this review on 2011-12, 2012-13 and 2013-14 is listed in ‘Part

- C’ and summarised below:

Year ' Forward Year Budget Commitments $m
2011-12 ' ‘ : -68.4
2012-13 : : , -76.2
2013-14 . _ : : -42.3

BCC.081.0296
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15.0

16.0

17.0

18.0

19.0

20.0

210

22.0

23.0.

COMMERCIAL IN CONFIDENCE
No.

CORPORATE PLAN IMPACT

- Reviews to the approved Budget are consistent with manéging Council’s finances
-and assets effectively to fund key priorities and provide best value for money

within the strong and responsible financial management outcome in Program 10
City Governance.

CUSTOMER IMPACT

Nil.

ENVIRONMENTAL IMPACT |
Nil.

POLICY IMPACT

Periodic amendments to the annual Budget are in accordance with policy and
legislation. :

FINANCIAL IMPACT

Proposed adjustments to the Budgets for Programs and Business Units and
funds for. the 2010-11 year will result in a Budgeted Accumulated Surplus of

$0.5m at 30 June 2011. This Budget Review, if approved, will alter Budget-

commitments as follows: Decrease $68.4m in 2011-12, decrease $76.2m in

~ 2012-13 and decrease $42.3min 2013-14.

HUMAN RESOURCE IMPACT

Nil.

URGENCY

Urgent approval is sought so that amendments to the 2010-11 Budget may be
reflected in the Quarterly Financial Statements and the operating positions of the
Units of Administration.‘

PUBLICITY/MARKETING STRATEGY

Not reqtiired'.

OPTIONS

1. To éccept the recommended amendments to the Budget for 2010-11,
'2011-12, 2012-13 and 2013-14.

2." ° To modify the recommendations, which will affect the proposed
accumulated surplus for 2010-11 and alter the recommended 2011-12,
2012-13 and 2013-14 funding change requests.

3. To reject the recommendations and retain the 2010-11, 2011-12, 2012-13
and 2013-14 approved Budgets.

Option 1 is the preferred option.

BCC.081.0297



2010-11 BUDGET

Third Review
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BUDGET OVERVIEW
Summary of Recommendations

For the year ending Approved Third Revised
30 June 2011 Budget Review Budget
$000 $000 $000
OPERATIONS
Revenue 1,913,582 52,496 1,966,078
Expenses 1,772,542 75,275 1,847,816
INCREASE IN OPERATING CAPABILITY 141,041  -22,776 118,266
Appropriations from Operations -245,950 -9,266 -255,216
Accumulated Surplus at beginning of year 3,778 0 3,778
ACCUMULATED SURPLUS AVAILABLE FOR TRANSFER -101,132  -32,041 -133,172
Transfers to Reserves and Capital Accounts -125,602 32,000 -93,602
Transfers from Reserves and Capital Accounts 227,093 150 227,243
ACCUMULATED SURPLUS AT PERIOD END 360 109 469
STATEMENT OF CAPITAL FUNDING
Sources of Capital and Debt Funding 4,768,957 -87,531 4,681,426
Application of Capital and Debt Funding 4,768,957 -87,531 4,681,426
CAPITAL FUNDING SURPLUS/(DEFICIT) 0 0 0

Note:
(i) Figures in the Budgeted Financial Statements have been rounded

(ii) These figures have been rounded to the nearest thousand and the figures midway between rounding points are

rounded up

BCC.081.0299



BUDGETED FINANCIAL STATEMENTS
Budgeted Statement of Comprehensive Income

For the year ending Approved Third Revised
30 June 2011 Budget Review Budget
$000 $000 $000
Income
Revenue
Rate and utility charges 819,649 -7,745 811,904
Less discount and pensioner remissions -53,008 -3,742 -56,750
766,641 -11,487 755,154
Fees and charges 179,120 -20,376 158,744
Public transport 245,111 -9,740 235,371
Interest 120,914 -19,729 101,185
Other revenue 255,614 11,009 266,623
800,759 -38,836 761,923
Donations 64,394 -12,574 51,820
Contributions 120,733 63,845 184,578
Subsidies and grants 161,055 51,548 212,603
346,182 102,819 449,001
Other Income
Gain on disposal of non-current investments 0 0 0
Gain on disposal of property, plant and equipment 0 0 0
Gain on early settlement of loan 0 0 0
0 0 0
Total Income 1,913,582 52,496 1,966,078
Expenses
Employee costs 760,639 17,490 778,129
Materials and services costs 558,064 9,287 567,351
Depreciation and amortisation expenses 277,122 -841 276,281
Finance costs 71,431 -3,204 68,227
Loss on disposal of non-current investments 0 0 0
Loss on disposal of property, plant and equipment 24,981 7,950 32,931
Loss on early settlement of loan 0 0 0
Other expenses 80,304 44,592 124,896
Total Expenses 1,772,542 75,274 1,847,816
INCREASE IN OPERATING CAPABILITY 141,041 -22,776 118,266
Other Comprehensive Income
Defined Benefit Plan Revaluation 0 0 0
Net change in fair value of available-for-sale financial assets 0 0 0
Gain on effective hedges 0 0 0
Realised gain on cash flow hedges 0 0 0
Increase in Asset Revaluation Surplus 0 0 0
0 0 0
Total Comprehensive Income 141,041 -22,776 118,266
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BUDGETED FINANCIAL STATEMENTS

Budgeted Appropriations and Reserve Transfers Statement

For the year ending Approved Third Revised
30 June 2011 Budget Review Budget
$000 $000 $000
Increase/ (Decrease) in Operating Capability 141,041 -22,776 118,266
Appropriations
Appropriation (to)/ from the Debt Funding Account -203,205 2,186 -201,019
Appropriation (to)/ from the Asset Acquisition Account -42,745  -11,452 -54,196
-245,950 -9,266 -255,216
Current Year Surplus/ (Deficit) after appropriations -104,910 -32,042 -136,951
Accumulated Surplus at beginning of year 3,778 0 3,778
ACCUMULATED SURPLUS AVAILABLE FOR TRANSFER -101,132  -32,041 -133,172
Transfers (to)/from Capital and Reserves
Transfers (to)/ from Capital 0 0 0
Transfers (to)/ from Reserves
Transfers (to)/ from the Insurance Reserve 1,000 0 1,000
Transfers (to)/ from the Valley Mall General Reserve 380 0 380
Transfers (to)/ from the Valiey Mall Asset Replacement Reserve -281 0 -281
Transfers (to)/ from Queen Street Mall General Reserve 232 150 382
Transfers (to)/ from the Queen Street Mall Asset Replacement Reserve -917 0 -917
Transfers (to)/ from the Bushland Preservation Reserve 0 0 0
Transfers (to)/ from the Employee Leave Entitlements Reserve 0 0 0
Transfers (to)/ from the Emergent Expenditure and Inflation Provision Reserve -108,604 32,000 -76,604
Transfers (to)/ from the Infrastructure Reserve 88,581 0 88,581
Transfers (to)/ from the TransApex Reserve 101,000 0 101,000
Transfers (to)/ from the Debt Fund Reserve 0 0 0
Transfers (to)/ from the City Hall Restoration Reserve 34,200 0 34,200
Transfers (to)/ from the City of Brisbane Investment Corporation Reserve 0 0 0
Transfers (to)/ from the Footpath Reserve 1,700 0 1,700
Transfers (to)/ from the Clem7 Associated Works Reserve -10,000 0 -10,000
Transfers (to)/ from the City Reach Boardwalk Reserve -5,800 0 -5,800
Total Transfers (to)/ from Reserves 101,491 32,150 133,641
ACCUMULATED SURPLUS/ (DEFICIT) AT PERIOD END 360 109 469

BCC.081.0301



BUDGETED FINANCIAL STATEMENTS
Budgeted Statement of Financial Position

For the year ending Approved Third Revised
30 June 2011 Budget Review Budget
$000 $000 $000
Assets
Current assets
Cash and cash equivalents 313,324 -32,043 281,281
Trade and other receivables 46,850 0 46,850
Inventories 16,934 0 16,934
Derivative financial instruments 0 0 0
Other 73,018 0 73,018
450,126  -32,043 418,083
Propenrty classified as held for sale 0 0 0
450,126  -32,043 418,083
Non-current assets
Receivables 0 0 0
Other financial assets 3,743,113 0 3,743,113
Property, plant and equipment 16,562,911 10,950 16,573,861
Capital work in progress 950,212 0 950,212
Intangible assets 9,344 503 9,846
Other 0 0 0
Defined benefit plan 0 0 0
21,265,580 11,453 21,277,032
Total Assets 21,715,706  -20,590 21,695,115
Liabilities
Current liabilities
Trade and other payables 452,315 0 452,315
Other financial liabilities 259,982 0 259,982
Derivative financial instruments 0 0 0
Provisions 91,606 0 91,606
Other 18,454 0 18,454
822,357 0 822,357
Non-current liabilities
Payables 0 0 0
Other financial liabilities 905,761 2,186 907,947
Provisions . 23,678 0 23,678
Defined benefit plan 5,952 0 5,952
Other 808 0 808
936,199 2,186 938,385
Total Liabilities 1,758,557 2,185 1,760,742
NET COMMUNITY ASSETS 19,957,149 -22,776 19,934,373
COMMUNITY EQUITY
City capital and capital accounts 9,205,038 9,266 9,214,303
Asset revaluation reserve 10,369,147 0 10,369,147
Other reserves 382,604 -32,150 350,454
Accumulated surplus 360 109 469
TOTAL COMMUNITY EQUITY 19,957,149 -22,776 19,934,373
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BUDGETED FINANCIAL STATEMENTS
Budgeted Statement of Cash Flows

For the year ending Approved Third Revised
30 June 2011 Budget Review Budget
$000 $000 $000
Cash Flows from Operating Activities
Receipts
Net rates and utility charges 785,223 -11,487 773,736
Public transport, fees and charges 422,981 -30,116 392,865
Contributions 120,733 63,845 184,578
Interest 120,914 -19,729 101,185
Other 268,620 11,009 279,629
1,718,470 13,522 1,731,992
Payments
Employee costs 776,433 17,490 793,923
Materials and services costs 606,459 9,287 615,746
Finance costs 71,431 -3,204 68,227
Other 80,304 44,592 124,896
1,534,627 68,165 1,602,791
Net cash generated by Operating Activities 183,844 -54,643 129,201
Cash Flows from Investing Activities
Proceeds from disposal of property, plant and equipment 219,715 -103,905 115,810
Payments for property, plant and equipment and capital work in progress -922,344 72,771 -849,573
Dividends received 60,719 0 60,719
Investment in City of Brisbane Investment Corporation Pty Ltd (formerly CBAC) 0 0 0
Investment in other non-current investments 0 0 0
Net cash used in Investing Activities -641,910 -31,134 -673,044
Cash Flows from Financing Activities
Proceeds from borrowings - Repay / Redraw 0 0 0
Transfer to QTC Repay and Redraw Facility 0 0 0
Proceeds from transfer of debt to Queensland Urban Utilities (QUU) 180,175 0 180,175
Repayment of borrowings - Queensland Urban Utilities (QUU) -180,175 0 -180,175
Proceeds from borrowings 242,000 0 242,000
Repayment of borrowings -22,986 2,186 -20,800
Repayment of finance lease -44 0 -44
Net cash provided by Financing activities 218,970 2,186 221,156
Cash Flows from Government Funding
Subsidies and grants 161,055 51,548 212,603
Net cash provided by Government Funding 161,055 51,548 212,603
NET INCREASE/(DECREASE) IN CASH HELD -78,041  -32,043 -110,084
Cash and cash equivalents at beginning of year 391,364 0 391,364
. CASH AND CASH EQUIVALENTS AT END OF YEAR 313,324  -32,043 281,281
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BUDGETED FINANCIAL STATEMENTS
Budgeted Statement of Capital Funding

For the year ending Approved Third Revised
30 June 2011 Budget Review Budget
$000 $000 $000
SOURCES OF CAPITAL FUNDING
Appropriations from revenue:
Donated assets 64,394 -12,574 51,820
Capital contributions, grants and subsidies for non-current asset acquisitions 181,152 67,277 248,430
Capital funds for future requirements 404  -45,439 -45,035
Appropriations to the asset acquisition account and debt funding account 245,950 9,266 255,216
Other:
Loan borrowings 242,000 0 242,000
Deferred borrowings 0 0 0
Proceeds from transfer of debt to Queensland Urban Utilities (QUU) 180,175 0 180,175
Transfer to QTC Repay and Redraw Facility 0 0 0
Loan borrowings drawn - Repay / Redraw 0 0 0
Revenue raised to fund depreciation and amortisation charges 277,122 -842 276,281
Carrying amount of property, plant and equipment disposed 244,696  -95,955 148,741
Carrying amount of property, plant and equipment transferred (QUU) 3,579,014 0 3,579,014
Carrying amount of non-current investments disposed 0 0 0
4,523,007 -96,797 4,426,210
TOTAL SOURCES OF CAPITAL FUNDING 4,768,957 -87,531 4,681,426
APPLICATION OF CAPITAL FUNDING
Non-current assets
Land 86,526 1,794 88,320
Buildings 88,851 -15,496 73,355
Plant and equipment 127,179 -1,436 125,743
Infrastructure assets 370,760 -20,859 349,901
Intangibles 0 0 0
Other assets 313,422  -49,348 264,074
Capital Expenditure 986,738 -85,345 901,393
Increase/(decrease) in capital work in progress
Expenses capitalised 986,738 -85,345 901,393
Investment in other financial assets 0 0 0
Investments in controlled entities
The City of Brisbane Investment Corporation Pty Ltd (formerly CBAC) 0 0 0
Investment in Queensland Urban Utilities 3,579,014 0 3,579,014
3,579,014 0 3,579,014
Non-current asset acquisitions 4,565,752 -85,345 4,480,407
Principal Loan Repayments
Finance lease liabilities 44 0 44
Repayment of borrowings - Queensland Urban Utilities (QUU) 180,175 0 180,175
Queensland Treasury Corporation 22,986 -2,186 20,800
Debt Funding 203,205 -2,186 201,019
TOTAL APPLICATION OF CAPITAL FUNDING 4,768,957 -87,531 4,681,426
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BUDGETED FINANCIAL STATEMENTS
Budgeted Statement of Changes In Equity

Total Accumulated City Capital Asset Other
For the year ending Surplus and Capital Revaluation Reserves
30 June 2011 Accounts Reserve
$000 $000 $000 $000
Balance at beginning of year 19,820,779 3,778 8,963,759 10,369,147 484,095
Increase in Operating Capability 118,265 118,265 0 0 0
Other Comprehensive Income 0 0 0 0 0
Transfer to foreign exchange reserve for adjustments to cash flow hedges 0 0 0 0 0
Total recognised income and expense for the year 19,939,043 122,043 8,963,759 10,369,147 484,095
Appropriations to / (from) accounts:
Debt Funding 0 -201,019 201,019 0 0
Asset Acquisition 0 -54,196 54,196 0 0
Transfers to capital (from) accumulated surplus 0 -255,216 255,216 0 0
Transfer of Assets & Liabilities to Queensland Urban Utilities (QUU) -4,671 0 -4,671 0 0
Reserves Transfers
Insurance 0 1,000 0 0 -1,000
Valley Mall General 0 380 0 0 -380
Valley Mall Asset Replacement 0 -281 0 0 281
Queen Street Mall General 0 382 0 0 -382
Queen Street Mall Asset Replacement 0 -917 0 0 917
Bushland Preservation 0 0 0 0 0
Transfers (to)/ from the Employee Leave Entitlements Reserve 0 0 0 0 0
Emergent Expenditure and Inflation Provision 0 -76,604 0 0 76,604
Infrastructure 0 88,581 0 0 -88,581
TransApex 0 101,000 0 0 -101,000
Transfers (to)/ from the Debt Fund Reserve 0 0 0 0 0
City Hall Restoration 0 34,200 0 0 -34,200
City of Brisbane Investment Corporation 0 0 0 0 0
Footpath 0 1,700 0 0 -1,700
Clem7 Associated Works 0 -10,000 0 0 10,000
City Reach Boardwalk 0 -5,800 0 0 5,800
Transfer to reserve (from) accumulated surplus 0 133,641 0 0 -133,641
Balance at end of year 19,934,373 469 9,214,303 10,369,147 350,454
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BUDGETED FINANCIAL STATEMENTS

Budgeted Statement of Comprehensive Income By Program

For the year ending Approved Third Revised
30 June 2011 Budget Review Budget
$000 $000 $000
OPERATIONS
Revenue
CitySmart 137,173 -3,692 133,481
WaterSmart City 30,717 11,402 42,119
Moving Brisbane 248,938 7,076 256,014
Future Brisbane 65,497 -2,700 62,797
Your Brisbane 23,441 -4,623 18,818
Subtropical City-Parks and Recreation 29,534 22,342 51,876
Public Health and Safety 16,234 -2,351 13,883
Economic Development 11,463 0 11,463
Customer Focus 3,800 57 3,857
City Governance 1,018,294 33,466 1,051,761
Business Units 356,519 -12,689 343,830
Total Revenue 1,941,610 48,289 1,989,898
Expenses
CitySmart 169,249 7,822 177,070
WaterSmart City 90,603 6,792 97,395
Moving Brisbane 486,037 4,254 490,291
Future Brisbane 108,713 16,054 124,767
Your Brisbane 124,070 5,682 129,752
Subtropical City-Parks and Recreation 94,108 10,993 105,101
Public Health and Safety 34,470 33,036 67,505
Economic Development 18,454 311 18,765
Customer Focus 37,269 -4,635 32,634
City Governance 305,843 1,569 307,412
Business Units 331,753  -10,814 320,939
Total Expenses 1,800,568 71,064 1,871,632
INCREASE IN OPERATING CAPABILITY 141,041 -22,776 118,265

Total revenues and expenses in the Budgeted Income Statement by Program differ from those in the Budgeted Income
Statement. In the Budgeted Income Statement:

(i) discounts and remissions are deducted from rates and utility charges whereas in the Budgeted Income Statement by Program,

they are included in expenses; and

(ii) losses on disposals are classified as an Expense whereas in the Budgeted Income Statement by Program, they net off from

revenue.
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BUDGETED FINANCIAL STATEMENTS
Budgeted Statement of Capital Funding By Program

For the year ending Approved Third Revised
30 June 2011 Budget Review Budget
$000 $000 $000
SOURCES OF CAPITAL FUNDING
Appropriations from revenue
Donated assets 64,394 -12,574 51,820
Capital contributions, grants & subsidies for non-current asset acquisitions 181,152 67,278 248,430
Capital funds for future requirements 404  -45,440 -45,036
Appropriations to the asset acquisition account and debt funding account 245,950 9,265 255,215
Other
Loan borrowings drawn 242,000 0 242,000
Deferred borrowings 0 0 0
Proceeds from transfer of debt to Queensland Urban Utilities (QUU) 180,175 0 180,175
Transfer to QTC Repay and Redraw Facility 0 0 0
_ Loan borrowings drawn - Repay / Redraw 0 0 0
Revenue raised to fund depreciation and amortisation charges 277,122 -841 276,281
Carrying amount of property, plant and equipment transferred (QUU) 3,579,014 0 3,579,014
Revenue raised to fund asset write downs 0 0 0
Carrying amount of property, plant and equipment disposed 244,696  -95,955 148,741
Carrying amount of assets transferred to subsidiaries as a grant 0 0 0
Carrying amount of non-current investments disposed 0 0 0
4,523,007 -96,796 4,426,211
TOTAL SOURCES OF CAPITAL FUNDING 4,768,957 -87,531 4,681,426
APPLICATION OF CAPITAL FUNDING
Non-Current Assets
CitySmart 28,265 -1,378 26,887
WaterSmart City 57,769 -185 57,584
Moving Brisbane 706,001 -73,430 632,571
Future Brisbane 15,057 -5,403 9,654
Your Brisbane 84,566 -16,939 67,627
Subtropical City-Parks and Recreation 51,842 -2,592 49,251
Public Health and Safety 0 0 0
Economic Development 0 0 0
Customer Focus 8,063 3,822 11,885
City Governance 20,014 11,578 31,592
Business Units 15,161 -819 14,342
Capital Expenditure 986,738  -85,345 901,393
Investments in controlled entities
The City of Brisbane Investment Corporation Pty Ltd (formerly CBAC) 0 0 0
Investment in Queensland Urban Utilities 3,579,014 0 3,579,014
3,579,014 0 3,579,014
Non-current asset acquisitions 4,565,752 -85,345 4,480,407
Principal loan repayments
City Governance 203,205 -2,186 201,019
Debt Funding 203,205 -2,186 201,019
TOTAL APPLICATION OF CAPITAL FUNDING 4,768,957 -87,531 4,681,426
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Summary
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- PARTA
Third Budget Review 2010-2011
Summary of Changes by Program
Please refer to relevant program table (following) for service level breakdown of budget changes
Approved Revised Budget
Budget 10-11  Change 10-11 10-11
$000 $000 $000

All Programs Const in Progress ' 971,577 -84,526 887,051
‘ Net Expense . 1,468,816 81,878 1,550,694}
External Revenue 1,585,091 60,977 1,64e,oss|

1 CitySmart Const in P;ogLess ) 28,265 -1,378 26,887
Net Expense A 169,249 7.822 177,070

Extemnal Revenue 137,173 -3692) 133481

2 WaterSmart City Const in Progress 57,769 -185 57,584
' Net Expense - ' 90,603 6,792 97,396

External Revenue - 30,717 11,402 , 42,119

3 Moving Brisbane Const in Progress 706,001 -73,430 - 632,571
' Net Expense 486,037 4,254 490,291

External Revenue 248,938 7,076 256,014

4 Future Brisbane Const in Progress 15,057 -5,403 9,654
Net Expense 108,714 16,054 124,768

External Revenue 65,497|' -2,700 62,797

5 Your Brisbane Const in Progress 84,566 -16,939 67,627,
Net Expense _ 124,070 _ 5682 120,752

External Revenue ) 23,441 -4,623 _ 18,818]

6 Subtropical City - Parks and Recreation |Const in Progress 51,842 -2,592 49,251
: Net Expense 94,108/ 10,993 105,101

External Revenue - 29,534 22,342 , 51,876

7 Public Health and Safety Const in Progress 0 0 0
o Net Expense 34,470 33,036 67,505
External Revenus 16,234 ’ -2,551 13,883}

8 Economic Development Const iﬁ Progress 0 ' 0 0
Net Expense 18,464 _311 18,765

External Revenue : 11,463 0 11,483

9 Customer Focus ~ |Constin Progress 8,063 3,822 11,885
Net Expense . 37.269 -4,635 32,634

. External Revenue '3,800 571 ° 3857

10 City Govemance - Const in Progress 20,014 11,578 31,592
Net Expense : 305,843 1,569 307,412

External Revenue 1,018,294 33,466 1,051,761
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Approved
Budget 10-11
$000

Change 10-11
$000

Revised Budget
10-11

All Business Units -Total Revenue A 5,474 ,
Total Expense 771,002 7,349 778,441
Const in Progress 15,161 -819 14,342
City Business ' Total Revenue 111,175 -3,978 107,197
Total Expense 101,004 1,927 99,077
Const in Progress 5,353 -37 5,316
City Design Total Revenue 49,371 0 49,371
Total Expense 43,837, 0 43,837,
Const In Progress 20 0 204
Brisbane Transport Total Revenue 321,270 -7,973 313,297
Total Expense 321,837 -9,507 312,330
Const in Progress 4,645 -514 4131
Brisbane CityWorks Total Revenue 314,043 17,425 331,468
Total Expense 304,415 18,783 323,198]
| Const in Progress 5,143 -268) 4,875
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PARTB
Third Budget Review 2010-11

Changes by Service for
PROGRAM 1: CITYSMART

Total Program 1 - CitySmart -1,378 7.822| -3,692]
1.1.1.1 Sustainabiity Sustainable Devalopment Assessment  [Decreass in expensa due to project being stopped as a funding strategy 0 =200 0
Leadership Incertives Package for flood recovery.
Green Heart CitySmart Carbon Offset Decrease in expense dus to favourable market prices for carbon offsets, o] -290 0
Eco-Development Advisory Service Decrease in expense due to savings identified through changes to scope 0 -20 0
. of the program as a funding strategy for flood recovery.
1.1.1.2 Green Heart .|Green Heart CitySmart Van and Events  |Decrease in expense due to savings identified through changes to 6cope 0 -30 i
CitySmart Engagement of the program as a funding strategy for flood racovery.
Inftiative Green Heart Homes Decrease in expense due to savings identified through changes to scope 0 125 0
' of the program as a funding strategy for flood recovery.
Greén Heart Business and Industry Decrease in expanse and revenue as a funding strategy for flood 0 «50 -50
Program recovery.
Green Heart Businesses - Sustainable Decrease in expense as a funding strategy for flood recovery. 0 -200 0
Retrofitting Incentives Package
1.1.1.3 Promoting Urban Supporting Community Gardens Decrease in expense as a funding strategy for flood recovery. 0 -34 0
Tree Cover on Private Land .-
1.1.2.1 Greenhouse Gas Lord Mayor's Community Sustainability |Decrease In expense due fo ceasing of pmjed as a funding strategy for [] -277| 0
Reduction and Climate Gram Scheme flood recovery.
Change Adaptation ClimaieSman Homes Service Rebate |Increasa in expense due to addilional funding required o supporl he 0 Wz 3
: success of the program until end of March 2011.
1.2.1.1 Community Core Increase in expense to restore flood impacted assets at Habitat Brfsbane 0 40 0
Partnering for Conservation Sites In the South and West regions.
Partnerships Program Voluntary Conservation Agreements - |Decrease In expense as a funding strategy for fiood recavery. 0 70 0
Land for Wildlife and Conservation . )
Fartnarshlps Program B
Native Animal Ambulances and Wildlife [Additional funding to account for potential increase in funds required by 0 30 0
Carers Grant carers - caring for wiidiife affected by flood.
1.2.1.3 Compliance and Core Decrease In oxpense due to: $1k reduction in bank Jees, $0.5k transfer o 0 -29 0
Regulation Service 4.3.1.1 Guiding Brishane's Development and $28k transfer to
Service 7.1.2.1 Law Enforcement and Animal Management Services,
Increase in revenue due to additional plumbing revenue for assessment.
1.2.2.1 Consolidating the - |Bushland Acquisition Program Canmyover of expenditure from 2010-11 to 2011-12 due fo program -1,229 -54 0
Canservation Reserve commitments for this financial year being fulfilled.
Network } . .
1.2.2.2 Conservation Core [Increase In expense: $238k io fund controlled bum program, $100k for 0 438 0
Resefves Management Bushiand Management to staff or visitor centres for weekend openings
Program . and $100k to repalr or replaca fire fighting equipment.
Conservation Reserves Management Decrease in expenditure of $275k as a funding strategy for flood recovery. -89 -206 0
Program Transfer of $376k expanse to capltal to align with year end expected
outcome.
Wipe Out Weeds Decreass in expense as a funding strategy for flood recovery, 0 -130 0
Ertsbane Invasive Species Management Decrease in expense as a funding strategy for flood recovery. 0 -100 0
Plan Implementation
Condition Assessments and Decrease in expensa due to works being delayed as part of funding 0 -35| 0
Rehabilitation strategy for flood recovery.
Jan 2011 Flood Damages - Consewatlon Increase In axpense to camy out flood recovery works in conservation 0 450 0
Reserves reserves - detalled damage assessment; coordination of voluntesr efforts
and repalrs to various walking and fire trails, which wers badly damaged.
1.2.2.3 Restoration Two Milllon Trees - Our Urban Forest Adjustment In project dellvery timeframes as a result of Janvary 2011 0 33e .0
flood. Revised delivery now March 2012,
1.3.3.1 Environmental Core Decrease in expense due to: $4k reduction in bank fees and $2k transfer 0 -8 -500
Licensing and Compliance to Service 4.3.1.1 Guiding Brisbane's Development, Decrease in revenue
due to Incorrect modelling of new Environmental Relative Acfivity fee
structure.
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1.4.1.1 Waste Stream
Management and Reduction

Operating/Project

Core

Explanation of Change

Deacrease in revenue. $1.36m cleansing revenus due to lower than
anticipated volume growth In rateable properties, $616k decrease in
refuse fees due to free tipping at the transfer stations during the January
2011 and $240k reduction in Visy gate fee revenue and sales revenue
share due to a reduction in recyclable materials collected and processed
during the January 2011 flood. Offset by $300k Increase in Visy revenue
share due to recovery of commodlty markets, $200k Increase in Visy gate
fee revenue due to an escalation in recycling tonnes collected from
wheelle bins at the kerb, $300k increase in refuse fee revenue due to
increased domestic and non-deals commercial tonnages received at the
transfer stations and $35k claims from State Govemment for the Gap
Storm.

Increase in expense: January 2011 flood related costs: $9.615m
collection contracts costs, $3.5m transportation and disposal and $567k
additional internal operational costs, Decrease in expense: $1m for
Brisbane Waste Innovation Altiance cantract costs through reallocation of
volumes from Swanbank to Rochedale, $300k for mobile garbage bin
refuse and recycling collection service costs due to lower than anticipated
growth in rateable properties, $130k for bulk bin collection servicé costs
dus to lower than anticipated volume growth, $200k for Sulo contract
costs due to lower wheelie bin repalr costs, $1.528m depreciation
expense resuiting from the capitalisation of Celt 5B at the Rochedale
Landfill and $2.556m imputed tax expense due to decrease in surplus.

Change from Approved Budget

Capitai

$000

Net
Expense
$000

7,947

External
Revenue
5000

-1,382

Annual Kerbside Large ftem Collection

Increase in expense and revenue due to change in the annual kerbside
collection service from a half-city large #em and half-city green waste
collection to whole-clty Jarge Item coflections only, which incurs additional
costs due to a neti in extra ton

1,000

70

[Recycling Service for Muii-Unit Dwellings

Increase in expense due fo increase in service costs and increase in
revenue due to higher than anticipated take up rate of recycling bin
services [n multi-unit dwellings.

16|

Provide Additional Household Recycling
Capacity .

Decrease In $272k revenue and $913k expense due to lower than
expacted participation rates in the new additional household recyciing
capacity service. $23k decrease In revenue due to lower participation
rates and non-servicing of green waste bins during the January 2011
flood. Decrease in reveruie of $50k and expense of $200k due to
reduction in marketing and promotion costs as a funding-strategy for flood
recovery.

-1,113

Enhanced Waste Management Computer
System

Carryover of capital from 2010-11 to 2011-12 due to delay in the
Implemantation of the Queensland Government landfil] levy and the
unavailabllity of legisiation/regulations until September 2011,

-80

eWaste and Household Hazardous Waste
Events

Decrease in expensa due to the suspension of the remaining two quarterly
eWaste events for 2010-11 as a funding strategy for flood recovery.

7

Green Waste Recycling Service

Decrease in revenue due to lower than anticipated participation rates in
the new grean waste recycling service. Increase in expense dua to cost
assoclated with reduced level services underestimated and continue to be
higher than expected.

Tip Shop

Decrease in expense due to project savings.

Recyeling Service for Commerce and
Industry  °

Decrease in $161k revenue and $97k expenss due to lower than expected
panticipation rates In the new recycling service for commerce and industry,
Decraase of $2k revenua dus to non-sarvicing of commerce and industry
recycling bins in flood affected areas duing the January 2011 flood.

1.5.1.1 City Cleansing

City-wide Litter Pravention

Decrease in revenue due to reduction panalty infringenient notices issued
by CARS litter compliance officers offset by lower expense due to limited
litter compliance activities resulting from redirecting of work to flood-
related activities and the cancellation of spacial police patrols during
January 2011.

Neighbourhood Plus - Street Sweeping

Decrease In expense due to project savings.
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Cperating/Project

PARTB
Third Budget Review 2010-11

Changes by Service for
PROGRAM 2: WATERSMART CITY

Explanation of Change

Change from Approved Budget

Capital Net External
Expense Revenue
5000 5000 600
Total Program 2 - WaterSmart City . ) .
2.1.1.1 Intagrated Water Cors Decrease In expanse due to: $1k reduction in bank fees, $1k transfer to [} -19| 50
Cycle Management for the Sepvice 4.3.1.1 Gulding Brisbane’s Davelopment and $17k transfer o
Future Service 7.1.2.1 Law Enforcement and Animal Management Services.
Increase In revenue due to additional plumbing revenue for assassment.
Managed Aquifer Recharge Agreement  |Decrease in expense and revenue for early termination of project as the 0 -40 -40
results did not warrant any further investigation by Brisbane Clty Council.
2.1.1.2 Inlegrated Waler Water Reform Saving due to reduction in legal expensas, 0 -90 0
Cycle Planning ] ’ : ) ..
2.2.2.1 improve Ecological |Local Waterways Health Assessment and | Decrease [n expense due to reduction in the assessment of praviously 0 -50] 0
Health of Waterways Evaluation completed Water Sensitive Urban Design projects.
Waterways Health Enhancement Carryover of revenue from 2010-11 to 2011-13 for "Caring for our Country” 0 -800 -185
grant funding to match approved payment schedule. . 1
Decrease in expense due to: $100k reduction for projacts not already
contract commitied and $700k deferral of works to 2011-12 budget
allacation by deferring non-urgent works to future years as a funding -
suategy for flood recovery.
Erosion and Sediment Control Increase in project revenue. 0 0 120
Compliance Project
Environmental Flows Assessmant Decrease in expense due to deferring project as a funding strategy for 0 -50 0
flood recovery.
Norman Creek 2026 Project Decrease in expense dus to project savings. ] =25 0
Jan 2011 Flood Damages - Creek Increase in expense to address waterway erosion [ssues that are causing 0 1,161 0
Remediation safety concems to public and/or Councll assets.
. |Waterway Human Health and Safety - Increase in expensa to fund water quality monitoring follawing flood. 0 50 0
Site Monitoring o
2.2.3.1 Wharves Jetties and Wharves Jetties Pontoons and Fishing  |Decreasa in capital due to: $725k by stopping 2 projects as a funding ~795| 0 0
Pontoons Platforms . strategy for flood recovery and $70k project savings.
Melers Road Boat Ramp Reconstnuction |Carryover of révenue and expense from 2010-11 to 2011-12 for QTMR 1] -241 -241
. funded project impacted by the January 2011 flood. . .
Jan 2011 Fiood Damages - Wharves Increase [n capital to repairfreplace assets damaged in the January 2011 500 0 0
Jetties Pontoons and Fishing Platforms  [fiood, : . .
2.2.3.2 Sea and River Walis [Sea and River Walls Rehabilitation Decrease in expenditure as a funding strategy for the flood recovery. -857 -143 0
Jan 2011 Flood Damages - Sea and Rlvér Increase in capital to repair/replace assets damaged in the January 2011 500 0 0
Walls fiood. )
2.3.1.1 Dralnage Drainage Design Increase in expense for urgent local flooding Investigations resulting from ‘0 150 0
Invastigation and Design increased rain and storm events. ’
2.3.1.2 Gather and Provide |FloodWise Property Report Phase 3 Flncrease in expense to undertake report enhancements following flocds. 0 150 0
*lood Information ' : . .
i ‘|FloodWise Information System Stability  |Ir in exp to stability of the FloodWise system. 0 160 0
2.3.1.3 Flooding Lord Mayor's Flood Taskforce Update and|Carryover of expense from 2010-11 to é01 1-12 to avoid dupllwﬂonWlTh 0 «250 0
Investigations " |Review the independent review of Council's handling of the flaod disaster.
LM Flooding Taskforce - Impfementation |Increase In expense to progress delivery of actions from 2005 LMTSF [{] 180 0
and Dettvery report.
Joint Flood Taskforce Increase in expense to fund and commence implementation of the Joint 0 180 0
Flood Taskforce.
2.3.1.4 Local Drainage Local Drainage Construction Transfer of $105k capital to expense to align with year end expected -385 WSW 1]
outcomes. $280k non-urgent works deferred as a funding strategy for the
flood recovery.
2.3.1.5 Major Drainage Major Drainage Construction Carryover of $300k capital from 2010-11 to 201 1-12 and $1.28m upﬂal 1,580 [} 0
. reduction as a funding strategy for the flood recovery. .
2.3.1.8 Plan for Future Stormwater ICP Infrastructure Canryover of $750k capital from 2010-11 to 2011-12 as a funding strategy -490 0 0
Infrastructure for flood recovary, affset by $260k addltional funding for latent condition.
Stormwater ICP Revenue Increass In revenue and expense due to pending changes to the 0 3,955; 11,300
Infrastructure charges subsidy policy.
Rochedale Infrastructure Design and Carryover of capital and revenue from 2010-11 to 2011-12 for Rochedale -7.352 of -7,352
Delivary (15898) contributed assets as timing dependent on developers delivering
: contributed assets. .
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Service

Operating/Project

Explanation of Change

Change from Approved Budget

Capital

$000

Net
Expense
$000

External
Revenue
$000

2.3.1.7 Manage Contributed Drainage Contributed Assets Increase in capital and revenue due to higher than anticipated drainage 7,750 7,750
Stormwater Assets ' contributed assets received to date from developers.
2.3.2.1 Maintain Enclosed (Operating Decrease In expense due to operating savings. 0 -1,000 0
Drains ] :
2.3.2.1 Maintaln Enclosed |Jan 2011 Flood Damage - Enclosed Increase In expense for flood related ctean up of enclosed draln network. 0 3,500 0
Drains Orains Clean-up :
2,3.2.2 Maintain and Jan 2011 Flood Damage - Open Drains  [Increase in expense for flood related clean up of open drain network. 0 1,100 0
Rehabilitate Open Drainage [Ciean-up '
2.3.2.3 Drainage Stormwater Drainage Rehabilitation Carryaver of $100k from 2010-11 to 2011-12 due to wet weather and flood -567 0 0
Rehabllitation recovery demands. $467k decrease in caplital due to construction cost
astimates coming In under original design estimates and works baing
done In conjunction with other works.
Jan 2011 Flood Damages - Stormwater  |Increase in capital to restore and repair s10rmwater'assels damaged 1,900 0 0
Assets ) during the January 2011 flood event. .
2.3.2.6 Recaonstruct Gullies |Gully Reconstruction Transfer of expense to capital to align with year end expected cutcome. 1,191 -1,191 0
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PARTB
Third Budget Review 2010-11

Changss by Service for
PROGRAM 3: MOVING BRISBANE

Qperating/Project Explanation of Change Change from Approved Budget

Capital Net External
Expense Revenue
2000 $000 $000

Total Program 3 - Moving Brisbana

3.1.3.1 Providing Cycling  [Local Access Networidmpmvemnts - |Savings achieved due to canceflation of jobs. 0 582 0

Infrastructure - |Cyclists and Pedestrians : '
Connecting and Expanding the Bikeway [Savings of $4.538m in capital, requested to be used as funding strategy -6,812 0 [}
Network for increases in other projects: $1.35m Deslgning the Network $2.884m

Blkeways Infrastructures Improvements SEQIPP and $304k Creating a
Cycle Friendly CBD. Savings of $2.274m capital to go towerds LMERC
Special Review Target.

Designing the Network Additional $1.350m capital requested as project designs wera bought 1,350 0 0

. forward to ensure Lord Mayor $100m commitment is achieved. Funding
Strategy: Offset $1.350m request against savings offered up in
Cannecting and Expanding the Network project.

Promoting Safer Bikeways Savings of $50k expense to meet LMERC Speclal Flood Review target 0 <50 0
(part of the Bikeways budget reduction to $81m). [
: Bikeways Infrastructure improvement - | Additional $2.495m capltal as projects brought forward. Reduction in - 2,275 0 -389,
- SEQIPP ) revenus of $389k (revenue was loaded in 2011-12 through budget

development due to deferral of St Lucia project).

Funding Strategy - offset the net $2.884m sgainst $8.812m savings in
Cannacting and Expanding the Bikeway Network project. Additional $280k
capital for flood damage repair works on Bicentennial Bikeway Stage 2.

+ |Carryover of $500k capltal from 2010-11 10 2011-12 due to delay Iin
construction program caused by the recent stlp in the Coronation Drive
embankment and the planned stabliity works,

CityCycle Additional $200k expense due 1o anticipated ovarrun as a result of launch 1,000 -800 0
and consultation costs.

Completing Riverwalk Savings of $96k 1o declere. 8 0 0

Cycling and Pedestrian Blackspots Savings of $427K 10 declare to go towards LMERC Special Review Target 408 -18 1)

Program :

Creating a Cycle Friendly CBD Additional revenue and capital of $1.65m to recognise and recover shared 1,954 . 0 1,650/

costs with JCD as par joint principal contract with Councll. Bring forward
$304k for On Roed Cycle Way Connectivity project works linking CBD
and inner city suburbs {offset against savings in Connecting and
Expanding the Bikeway Network),

3.1.3.2 Riverwalk Riverwalk Maintenance and Rehabilitation|Additional expense of $5k and reduction in revenue of $1>5k required for -160 165 -1§L
. . |Garden Point Boat Harbour because of the fiood Impact. Also, transfer of
$180Kk betweon capital and expanse.

'Floatlng Riverwalk Rehabllitation - {$1.1m savings on unspent works following January 2011 flood event. -1,100 0 0
Jan 2011 Flood Damages - Floating Additional $2.1m capital to repair Council's assets damaged In January 2,100 0 0
Riverwalk 2011 flood evant, . ’
i
13.2.71 Expanding the Ferry Terminal Expansion Project - Transfer unspent capital to Jan 2011 Flood Damage Ferry Terminals -8,938, 0 0
Network through New Increasing Capagity at Existing Terminals |project.
Infrastructure .
. Ferry Terminal Expansion Project - Two  |Transfer unspent capltal to Jan 2011 Flood Damage Ferry Terminals -4.1971 0 0
New Terminals project.
Jan 2011 Flood Damages - Feny Transfer unspent capital from Femy Terminal Expansion Project - - 12,500 0 0
Terminals Increasing Capacity of Existing Terminals and Ferry Terminal Expansion :
Project - Two New Terminals. Forwards also revised according to revised |-
o program of works. .
Creating a New World City Ferry and Carryover expense from 2010-11 to 2011-12 due to delays caused by the . 0 -170 0
CityCat Network flood.
Riverside Centre City Cat Terminal - Due to flooding, the proposed extension to Riverside CeMt?C-hy_(:at 0 -150 0
Exiension to Waiting Area ‘Terminal is under reconsideration. 1 is therafore propased to transfar
’ $150k to the 1231A Brunswick St Bus Shelter project In City Governance
program. - ]
Increasing the CityCat Fleet to 18 Vessels|Bring forward $127k capital from 2011-12 {0 2010-11 to reflect delivery of 127 0 0
Cats,
3.2.1.2 Provide Ferry - |Core Decrease in expense of $2.2m for reduction in Fenry Service operating 0 -2,329 =3,940
Services costs due to further savings, $120k for city cats depreciation following the ’

sale of ity cats to QTC. Reduction in revenue of $4m as recoveries from
developars in regard to new ferry terminals will now not be received, and
additional revenue of $80k following signing of the TransLink Transit
Authority Interim Ferry Funding Agreemert.

BCC.081.0315



Operating/Project

Explanation of Change

Change from Approved Budget

Capitat

$000

Net

Expense

$000

Externat
Revenug
$000

3.2.2.1 Modem and High Delivering 500 New Buses for Brisbane  [Reduction in Capital (and Asset Sales) of $3m due to lower body prices ~3,000 0 0
Quality Bus Infrastructure and lower than expected rise end fall adjustments. _
' Sherwood Road Bus Depot Additional revanue for reimbursements for design works and IT expense 300 aai 1,104
. of $2.132m ($1.104m in 2010-11 and $1.028m In 2011-12). Additional
costs for design works and IT of $1.125m in 2010-11 ($438k capital and
$687k expense). Bring forward $162k expensa from 2011-12 to 2010-11
and transfer $428k capltal to expenses in 2011-12. Dua to ongoing bad
weather carryover $300k capital and expense from 2010-11 to 2011-12,
New Bus Depots Early demolition works of $1m to be included in costs and to be recouped -1,187 -84 +1,166
via relmbursement from QTC. Carrvover $125k capltal to 2011-12.
Reduce costs in 2010-11 by $1.626m (correction for Second Budget
[Review). Dus to DA issues that have arisen, there may be some delays *
which wauld mean further carryover of $500k.
Upgrading and Enhancing the Network  [Carryovar $1.08m capital from 2010-11 to 2011-12 due to delay In -670 -335 0
commencing the project caused by revised structural solutfon and wet
weather. Transfer $670k from capital to expense. Transfer $75k expense
for BT tools-of-trade budget for drainage works at Toowong workshops to
asset owner (City Property). J
3.2.2.2 Buses where you Core Reduction in expense of $115k due 1o reduction In bus lease costs. 0 <115 350
need them when you need Increase |n revenue of $350k for sale of buses to QTC.
them
CltyGlider - West End to Newstead Additional $250k revenue from Transtink, [t is also requested that the 0 0 260
project name be changed to "CityGlider Operations®. .
CityGlider Bus Tumaround - WestEnd  |CityGlider Tumaround savings $150k. : ~150 0 .0
: _ |Fenry
3.2.4.1 Integrate the 'Enhanclng Accasslbility on the Bus Savings of $128k to declare. [1] -128| 0
Various Modes Network —
Upgrading the Public Transport Network  [Savings of $250k expense. Revenus and expense also reduced by $37k 0 -287 37|
: due to reduction in Transtink SASIIG funding.
3.3.1.1 Plan and Design the |[Rochedale Infrastructure Design and Reduce $3.6m capltal/revenue in 2010-11 due to reduced phase 1 :1 6,854 0| -16,854
Network Delivery projections. Carmryover $13.254m capital and revenue due to timing of
contributed assets. Timing dependent on developers delivering
. : contributed assets, ’
Transport and Traffic ICP Revenue Ir in exp and due to pending changes to the 10,407 29,735
Project Infrastructure charges subsidy policy. ’
3.3.2.1 TransApex TransApex - Go Between Bridge Reduction in capital of $1.4m due to savings in traffic calming and Hale 2,368 -Zs-r 440
Streat Link Alliance defect liability budgets. Camyover of $500k to .
completo the associated works, Additlonal revenue of $440k from FLOW
marketing cortributions and Alllance gain share payment from Energex
works. Savings of $262k from financing costs due to a revised forecast of
project borrowings. Transfer of $25k expense to capltal io reflact corvect
accounting treatment of project costs.
TransApex - Legacy Way Carryover $39586m from 2010-11 ta future years 1o realign the budget -24,718| . -14,868 0
. with Contractor payments and progress. Transfer $14.868m from expense
to caphal In 2010-11 fo reflect comect accounting treatment of project
costs .
TransApex - Clem Janes Tunnel - Transfer $1.128m expense to capital to refisct corect accounting 1129 1129 500
treatment of project costs. Reduction of $500k interest revenue. :
TransApex - East West Link - Review of [Project stopped, savings of $20k expense declared. 0 -20 0
Traffic Demand
TransApex - Go Between Bridge Savings of $1.54m expense from a reduction of overhead expenses. 0 --1,722 <990
Operations Additionat expense of $50k for the tolling equipment shut down and
relocation and asset inspections and repair and $18k for additional
financing costs. Carryover of $250k expense dus to revised project
forecast. Revenue reduction of $8668k to match traffic forecast and $124k
due to the recent floods and closure of bridgeftoll free perind.
TransApex - Clem Jones Tunnel Carryovar of $300k expense for Transport Autharity Communications 0 -600|, 0
Operations Upgrade, Savings of $300K deciared,
TransApex - Legacy Way Operations Savings of $1.527m from capitalised interest. -1,527 0 0
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Service

Program

3.3.2.2 Road Actlon

Operating/Project

Explanation of Change

$000

Change from Approved Budget
Capital

Net
Expense
$000

External
Revenue
$000

Core Declare $22,822m savings against RAP 1arget. 0 22,822
Maijor Traffic Improvements - Transfer In $80K capita) from Safer Routes lo School Project for 287 857 0
Intersections signalisation of the access into Clairvaux Mackiiiop Cathalic College on
Klumpp Road, savings of $550k capital for Jane St/Montague Rd ($400k)
and Ipswich/Juliette ($150k), transfer of $857k from expense to capital,
Also, various transfers within scheduie with a nil net impact.
Tilley Rd Extension Stage1 Wondall Rd lo'T’mjecl complete and waiting on final costs, savings to declare of $200k. =550 0 0
Manly Rd Also, transfar $75k capital to Manly Rd - Wondall Rd Upgrade and $275%
to Manly Rd Moss St to Arenga Rd to cover final costs of project.
Manly Rd - Moss St to Arenga Rd Transfer $75k capital from Tiltey Rd Extension Stage?1 Wundail Rdto 75 0 0
Manly Rd.
Inala Ave - King Ava Stage 1- Blunder Rd [Camryover $3.1m capital from 2010-11 to 2012-13 as per LMERC Speclal -3,100 0 0
to Sherbrooke Rd Review. '
Progress Rd Stage 2 - Ipswich Mty to Carryover of §1.2m capital from 2010-11 to 2011-12 due to the need to -1,200 0 200
Boundary Rd . have the deed of agreement negotiated before proceeding with the
project..increase revenue by $1.858m due to contribution from Komastu
'|($200k in 2010-11 and $1.658m in 2011-12).
Beckett Rd Widening-Satum Cres to Savings of $7.369m fo declare. -7,368 0 0
Albany Creek Rd |
Johnson Road - Stapyitan Read Carryover of $500k capital and $1.173m revenus from 2010-11 to 2012- -500 0 -1,173
Intersection _Upgrade 13 as project has been deferred. : .
Kingsford Smith Drive - Gataway Mty to {increase $1.5m revanue due to QUU contributlon towards water main -go0o 0 1,500
New Mty construction works.: Savings of $800k capdal basead on current revised -
. forecasts.
Hamilton Rd - Maundrell Tee - Hamilton  [Carvyover $800k capital from 2010-11 to 2011-12 as per LMERC Speclal -800 0 0
Rd Intersection Upgrade Review .
Padstow and Warrigal Intersection Savings of $2.2m to declare. -2,200 0 0
Upgrade —
Beenlelgh Rd-Warigal Rd {o St Andrews |Savings of $3.4m due to significant reduction In scope. ($1m of the -3,400 [1] 0
St savings to be offset against the additional money requlred in Beenleigh
Warrigal Rd Intersection)
Railway Crossing - Robinson Rd Savings of $50k to declare. -50| 0 o
Geebung
Blunder Rd Stage 7-Crossacres 5tto | Savings of $5.9m to deciare. 5,800 0 0
Blunder Creek Bridge . i
Blunder Rd Stage 6-Biunder Creek ta Savings of $5.3m to declare and caryover of $2m requested due to -7,300 0 0
Stapylton Rd delays causad by wet weather and revised contract cash flows,
Bridgeman Rd Stage 1-Beams Rd to Savings of $2.1m to declare, -2,100 0 0
Carseldine Rd :
Progress Road Stage 3 - Boundary Rd to {Savings of $100k to declare. -100 0 0
Centenary Hwy
Kingsford Smith Drive - Future Upgrade  [Carryover $3.5m from 2010-11 to 2012-13 as per LMERC Speclal -3,500 0 [)
Review.
lllaweena Street - Beaudesert Rd to Savings of $1.7m to decilare. -1,700 0 0
Gowan Rd .
Project Enhancement and Maintenance | Project completa and savings to declare of $100K, ~100| 0 0
Bridgeman Rd Stage 2-Albany Creek Rd [Savings of $1m lo declare, -1,000 0 [
to Beams Rd . J
Manly Rd - Wondall Rd Upgrade Transfer 575k cz capital from Tllley Rd Extension Stage1 Wondall Rd to 75 0 0
l_ Manly Rd. :
Beenleigh Rd-Stillers Rd Savings of $1m to declare. ($500k of savings to'be offset against request -1,400 0 0
in Rallway Crossing Telegraph Rd). Also, carryover $400k from 2010-11
to 2011-12 for landscaping yet to be completed. .
‘_Beenlelgh Rd-Warrigal Rd Upgrade Due to increased scope for this project an additional $1m is requested 300 0 0
($300k in 2010-11 and $700k In 2011-12),
Rallway Crossing - Telegraph Rd Bald  [Request additional $500k capital (over 2 yeare $264k in 2010-11 and .264 0 0
Hills - Bracken Ridge $236k in 2011-12 to complete detalled design already In progress.
Funding Strategy: Offset request of $500k against savings In Beenlaigh
¢ Stillers ($3.5m).
Telegraph Rd Corridor Carryover $150k to 2012-13 as project was deferred. -150 0 Q
!Moggill Rd Coonan St and Keating St Transfer $17m to Service 3.3.2.3 Construct Lacal Transport Networks, -16,500 -500 0
Denmac Ford Site .
Roads To Recovery Revenue Project Bring forward $3m revenue from 2011-12 to 2010-11 due to accelerated 0 0 3,000
! - Roads to Recovery program at the request/approval of the Federal
Government,
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3.3.2.3 Construct Local
Transport Networks

Hut

Footpath Contributed Assets Increase in funding requasted for footpath contributed assets revenue and 1,500 0 1,500
capital.
Ward Footpath Trust Fund Carryover of $500k In unaliocated works and works requiring outsourcing -500 [ 0
: for delivery Is required. The detivery of these warks in carried out in 2010- |- '
11 would Incur additional costs to Council and would not have been value
for ward aliocation money. Works will be delivered early in the 2011-12
financial year.
K(larb and Channel Contributed Assets Increase in capital and revenue for Kerb and Channe) contribited assets. 2,700 0 2,700
Retaining Walls and Embankments _|345k transfer between capital and expense. Also, addition of project at St 45 -45| 0
Brigld’s church in Musgrave Road Red Hilt $250k to meet safety, '
protection of propearty and lfability requirements funded from savings
within the schedule.
Road Construction Minor Traffic Density |Savings of $148k capital as Eagle Tce., Auchenfiower Is not proceeding. 19| -165 103]
Increase revenue of $103k for Developer Contribution 21 Lacey Road,
Carseldine. Transfer §165k between capital and expense.
Roads and Bikeways Contributed Assets [Increase to revenue and capltel $7.8m due to contributed assets received 7,800 0 7.800
to date from developers greater than antlcipated.
Traffic Signals Hardware Equipment Savings of $239k capital offered. $1.644m transfer between capital and -2,183 1,644 0
expense. Camyover of $300k from.2010-11 to 2011-12 required as issuing
_ of design packages is delayed. )
Developer Contributions - Council Additional funding of $1.846m sought in order to enter Infrastructure 1,848 . 0 0
Contributions to Developer Constructed  [agreements for:. :
Works - Kianawah Rd, Wynnum Wast ($83k)
- Bradman St, Acacia Ridgs ($663k)
- Inala Rd, inala (QM Propertles) ($1.1m)
Stapylton Rd Pallara Carryover of $250k from 201011 to 2011-12 due to delays in -250 0 0
commencement of preliminary design.
|Sumner Road Upgrade Bring forward $1.5m capital from 2011-12 10 2010-11 as project 1,550 -50 0
commenced earlier than scheduled. Transfer $50k expense to capital,
Wacol Station Rd Sumners Rd Upgrade  (Project cancelled. Funds diverted to fiood recovery. Savings of $250k to -201 -49 0
. declare for 2010-11, $1m in 2011-12 and $1m in 2012-13
Wacol Station Rd Interim Upgrade Carryover $1.5m from 2010-11 t0 2011-12. 21,500 0 0
Paradise Rd Upgrade Account reallocation: Transfer $50k from expense to capital. | 80 -50 0
- [Translink Bus Lanes Project cancelled. Savings of $500k capital $536k revenue, 509 o 52
Safer Routes to School Transfer 380k from Safer Routes to School Project to Major Traffic 0 -80 0
improvements Project for signalisation of the access into Clairvaux
Mackillop Catholic College on Kiumpp Road.
Tilley Rd Extension Carryover $1.05m from 2010-11 to 2011-12 as detailed design delayed to 1,050 0 0
' commence 2011-12 to assist in fiood recovery warks this financial year.
Kate Witton Intersection Upgrade Savings of $378% dapllal and $18k expense as project cancelied following <360 | -18] 0
community consultation.
Seventeen Miles Rocks Duporth Project deferred, Savings of $3m 1o declare for 2010-11 and $5.4m in -3,000 0 0
Intersectian Upgrade 2011-12.
New Kerb and Channel and Kerb Ramps [Offer up funds $100k ($98k capital and $2k expense) - Sugamill Rd -88 -2 0
Construction Eagle Farm deferred and rescheduled in a later financial year. :
Moggill Rd Coonan St and Keating St Transfer $17m from Service 3.3.2.2 Road Action Program. " 17,000 0 [i]|
Dénmac Ford Site . : )
Jan 2011 Fiood Damages - Roads and Additlonal $200k capital to repair Council’s roads and road related assets 200 0 0
Road Related damaged in January 2011 flood event.
Jan 2011 Flood Damages - Traffic Additional $2.1m capital to repair Council's traffic signals assets damaged 2,500 0 0
Signals * in January 2011 flood event.
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Operating/Project Explanation of Change Change from Approved Budget
Capital Net External

Expenise  Revenue
$000 5008
3.3.3.1 Maintain and Core Additional expensa of $100k for Paved Roads due to increased pothole ) 0 -1,435 -8,400
Improve the Network spending and fallure repairs caused by heavy rainfall prior to Christmas '
and $465k for Grass Cutting Streets following extra cuts programmed to
counter ideal growing conditions. Reduction in expense of $500k for
savings identified in sireet lighting costs, $300k savings in signal
maintenance activity requiring less emergent works than previously
forecasted, $500k Unpaved Roads and $700k Kerb and Channal
maintenance works not spent due to resources being diverted to flood
related works. Increase $8.4m in funding required for road infrastructure
assets loss on disposal (negetive revenuse),

Roads Network Resurfacing Deferral to 2011-12 of projects from Roads Network Resurfacing 2413 -2,413 0
. Program, due to timing issues with othar Councll worlks with no change to
budget. Comection of swing between caplital and. expense, and swing

. « |between intemal and extermnal,

Kerb and Channel (10746) Savings of $100k expense and transfer of $26k from expense to capital. 26/ -126 0
Bridges and Culverts Reconstruction and |Defer funding due to resource reallocation to flood recovery ($500k) to -1,040 . 80| [1]
Rehabititation 2011-12, cancellation of Walter Taylor Ladder replacement project ‘

{$150K), canryover funding of two bridge rehabilitation of projects ($450k)

to 2011-12.
Safe Paths CBD . [Transfer $185k between capital and expense. 185 -185 0
Footpath and Bikeway Reconstruction Savings of $367k capital and 81 .88m expense and {$70k {ransfer betwsen -367 -1,810 0

. capital and expanse.

Bridges Rehabilitaion Storm Damage Additional funds required after October 2010 storm to repalrs damages 0 21 0

sustained to some structural assets. This expenditure does not qualify for
grants as the damage threshold Councll-wide was not met.

Major Assets Project Managément $60k increase in funding requesied for Majar Assets Project Management, a 80 60
. offset by increase in external revenue.
IRepairs Flood Damage Rafling Ground |Remove project funding as flood damage Is coverad under Jan 2011 -972 0 -375

Road Flood Damages - Roads and Road Related project.

Jan 2011 Flood Damages - Roadsand  jAdditional $8.5m capitel and $800k expenss to repair Council's roads and 6,500 800 0

Road Related road retated assets damaged in January 2011 flood event.

Jan 2011 Flood Damages - Bridges and  |Additional $470k capital to repair Council's Bridge and Culvert assets 470 0 0

Culverts damaged in Janwary 2011 flood event. :

" [van 2011 Flood Damage - City Lighting  (Additional $260k expense requirad due to flood damage io BCC owned 0 260 0

fighting assets.

3.3.4.1 Manage the Network |Core *|increase in expense $2.368m due to Increase in unpaid parking revénue 0 2,110 -8,141

‘ ' 12 months after issue date. Decreass in expensé $16k due to reduction in|
CARS bank fees less than anticipated and $200k for CRU savings in
labour costs due to vacancies.
Transfer $8k expanses from East Regional Operations to Service Delivery
Team dua to transfer of building certifier function and $34% due to
allocations emor in Second Budget Review. Reduction in revenue of
$8.141m due 1o revised parking entf t activity and redirection of
) ) officers to flood response,

Road Network Optimisation Strategy Savings of $1.861m expense no longer required. 0 -1,861 [J

Suburban Amenity Improvements Savings of $700k expense identified, based on year to date spend. 0 -700 0

Network Modemisation © 7 [savings of $50k expense |dentified, based on year to date spend on 0 -50| ]
scheduled projects.

Etoll Management [Reduction In revenua due to delayed Etoll enforcement activities. . 0 0 -800

Modernise Traffic Signal Communications [Savings of $200k expense. 0 -200 0

Sirategic Freight Route Development Carryover $100k expansa from 2010-11 to 2011-12 due to scopae changa. 0 -100 [}

Temporary Road Closure Management  |Savings of $14k expense ideniified due to closure of the project. 0 «14] 0

Local Area Traffic Management - Traffic  |Savings of $100k expense identified based on project changes following 0 -100 0

Calming community consultation, !

Cangestion Reduction Unit Infiatives | Camyover of $150k capital from 2010-11 1o 2011-12 for CCTV A5 201 0o
commissioning costs and capital savings of $235k CCTV and $50k VMS .
management costs. Savings of $81k expense in CRU relocation pru]ects.

Transfer $320k expense 10 capital for tha VMS component.
Jan 2011 Flood Damages - Signe and Additional $50k expense to repair Council's signs and lines assets 0 50 0

Lines " |damaged in January 2011 flood event.
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PART B
Third Budget Review 2010-11

' Changes by Service for

. PROGRAM 4: FUTURE BRISBANE

Operating/Project

Explastation of Change

Change from Approved Budget

Capital

$000

Net
Expense
$000

Externat
Revenue
3000

Total Program 4 - Future Brisbane i
4.1.1.2 Strategic Land Use |Rochedale Infrastructure Design and Decrease In capital: $2m due to scope changes and $1.92m camyover of -3,240 0 ]
Planning Dellvery capital from 2010-11 {0 2011-12 for land resumption due to defays with
: confirming extent of land required for roads. Offset by $680k additional
campensation claim payments. :
Affordable Housing Carryover of expense from 2010-11 to 2011-12: $1.693m due to slow 0 -1,893 -2,000
take up by developers accessing incentives and $200k to fund
applications In progress. Decrease in revenue due to discontinuation of
Federal Govemment grants due 1o lack of current take up by developers,
Natural Disaster Risk Management Code |Transfer of expense from Natural Disaster Risk Management Coda for 0 70 0
or City Plan City Plan project in Service 7.2.1.1 Disaster Managamen! due 1o
realignment of project management.
City Shape Refrash Carryover of expensa from 2010-11 to 2011-12 due to postponement of 0 -385 0
Strategic Plan community angagement as Council assess the ptan in light
of the current flaod related reviews and assaciated event definitions.
$.1.2.1 Priority Infrastructure|Material Change of Use Investigations Increase in revenue due 1o.Material Change of Use applications debt 0 0 500
Plans and Infrastructure y activities.
Agreements : X
Expadite Infill Priority Infrastructure Plans |increase in expense due to pending change in infrastructure charges. 0 20,015 0|
Implementation . . :
4.2.1.1 Plans for Suﬁurbs Nelghbourhood Plans D in $119k capital and $361k expense due to program being -119 -1,350 ¢
and Other Development .|delayed as a resuit of new mapping implications and community concem
Areas and involvement. $989k decrease In expense due to project savings.
4.2.2.1 Urban Futures City Centre Master Plan Decrease in capital as a funding strategy for flood recovery. -299[ 0 0
Brisbane CBD Vibrant Laneways. Decrease in expenditure as a funding strategy for flood recovery. - -893 -48) 0 -
4.2.3.1 Strategic City Strategic City Improvement Projects Decrease In expenditure as a funding strategy for flood recovery. 910 -102 0
improvement Projects i
Centres Detail Design Manua! Decrease in expense as @ fundlr_\g strategy for flood recovery. 0 75| 0
4.3.1.1 Guiding Brisbane's |Core [5 in $1.5m revenue in Development Assessment due to lower 0 -40 -1,200
Development than anticipated number of applications being recelved, fes walvers are
being given for flood affected applications and free prelodgement
meetings are also being provided for flood affected properties and delays
with Neighbourhood Plans are expected to delay the lodgement of some
anticipated DAs. Offset by $300k revenue from increased footpath
closure applications. Dacrease in expense; $24k reduction in bank fees
and $34k transfer to Service 7.1.2.1 Law Enforcement and Animal
Management Services to correct allocations. Offset by $18k transfer from
various Services to align with service delivary.
Development Assessment Improvement  [Transfer of expense to capital to align with year end expected outcome. 58| . -58 0
'§I—glng Variations Redasign Decrease in expense as a funding strategy for fiood recovery. -0 =40| . 0
Advertising Sign Redesign Decrease in expense as a furding strategy for floed recovery. 0 -40) 0
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PART B
Third Budget Review 2010-11

Changes by Service for
PROGRAM S: YOUR BRISBANE

Operating/Project

Explanation of Change

Change from Approved Budget

Capital Net External

Expense  Revenue
3000 $000

3000

Total Program § - Your Brisbans . i 16,939 5,682 4,623
5.1.1.1 Festivals and Events|Core Pecrease in expense due to transfer of Community Cultural Grant funding 0 =32 0
to Lord Maydr's Community Disaster Relief Appeal Fund in Senvic
5.4.3.2 Progrem Support. ] . .
5.1.2_.1 City Entertainment [Core Decrease In expense due o oparating savings. .0 -40 0
5.1.4.2 Socia) History Core Decrease In expense due to transfer of Community Cultural Grant funding 0 -10
’ to Lord Mayor's Community Disaster Retief Appeal Fund in Service
5.4.3.2 Program Support.
Chinese Museum Carryover of expense from 2010-11 to 2011-12 due to negotlations are 0 -150 0
. |still continuing on the payment of the grant. )
5.1.5.2 Creative City Creative Chty Initialive Decrease in expanse due to ceasing of project. 0 -150) 0
5.1.5.3 Powerhouse Core Dacrease in depreciation expense due to revaluation, re-lifing and 0 -300 0
retirement of assets.
5.2.1.1 Lending and Core Increase in expense due to counter disaster costs for Library Services. 0 34 0
Reference Services
5.2.1.2 Maintain and Core Dacrease in depreciation expense due to revaluation, re-lifing and 0 -180 0
Znhance Libraries retirement of assets. ’ .
Library Enhancements Transfer of expense to capital to align with year end expected outcome. 150 -150 0
Jan 2011 Flood Damages - Libraries Increase in capial to fit out Fairfield Library damaged by January 2011 1,328 0 0
fiood. .
§.2.1.5 Information and Wi-Fi and Faster Internet in Every Council |Decrease in expanse as a funding strategy for flood recovery. [ 50 0
Communications Library
" | Technology (nfrastructure
5.2.1.6 Purchase and Core Increase in expense due to replacement of flood damaged or lost books 0 40 0
Manageiment of Library from residents houses.
Collections '
5.3.1.1 Community Active and Healthy Parks Program Decreass in axpense as a funding strategy for flood recovery. 0 =20 0
Participation Opportunities . . ' ‘
5.3.2.1 Sport and Core Increase in expense of $380k due 1o additional funding for water charges 0 370 0
Recroation Organisation and pedestal remission for Sporting Clubs and Non-profit organisations.
Development D in $10k exp due to transfer of Community Cultural Grant
funding to Lord Mayor's Community Disaster Relief Appsal Fund In
Service 5.4.3.2 Progrem Support.
5.4.1.1 Indigenous Indigenous Aspirations Strategy Decrease In expense as a funding strategy for flood recovery. o] -40
Aspirations Refiecting Aboriginal Culture in Pblic | Caryover of expense from 2010-11 fo 2013-14 dus 16 extension of project 5 %
Space - Sorry Site Upgrade life.
5.4.1.2 Multicultural and’ Multiculiural Communities Decrease in expense due to scope changes and project savings. 0 -80 0
Refugee Initiatives : . ’
5.4.1.4 Homnelessness and |Homelessness and Affordable Housing  [Carryover of $350k expense from 2010-11 to 2011-12 due to extension for 0 -370 0
Affordable Housing . completion of Community Housing Partnership Program and $20k
decrease in expense as a funding strategy for flood recovery.
5.4.2.1 Community Capacity |Core Increase in expense of $100k for Volunteer Coordination and Community 0 80 0
Building Recovery Reponses offsat by decrease In $20k expense due to transfer of
Community Cultural Grant funding to Lord Mayor's Community Disaster
Relief Appeal Fund in Service 5.4.3.2 Program Suppot.
5.4.3.1 Grants Core Decrease in depreciation expense due 1o revauation, re-lifing and 0 -83 0
Administration retirement of assets. .
Lord Mayor's Flood Recovery Events Increase in expense due to Lord Mayors Suburban Initiative events to 0 185 0
celebrate community contribution towards Flood Event Response for flood :
impacted Wards, .
5.4.3.2 Program Support  [Core Increase In expense: $150k transfer of Community Cultural Grant from 0 250 0
. . various Services in Your Brisbane Program to Lord Mayor's Community
Disaster Relief Appeal Fund,
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Operating/Project

Explanation of Change

Capital

Net
Expense

Change from Approved Budget

External
Revenue

$000 $600 $000
5.5.1.1 Facitiities Core Increase in depreciation expense due o revaluation, re-lifing and 3
Development and retirement of assets.
Maintenance . Sports Pracinct Planning and Decrease in axpenditure as a funding strategy for fiocd recovery. ~100 160 0
Development
Perry Park Indoor Recreation Cenfre Carryover of expense from 2010-11 to 2011-12 as contract has ot been 0 - <500 0
ratified by other stakaholders, .
Dragon Boat Storage Racks Carryover of expenditure from 2010-11 to 2011-12 as a funding strategy -30 «20 0
. for flood recovery.
Wyaralong Reglonal Trail Bike Facliity |Decrease In expense due to share purchase. [1] -500 0
Contribution .
Community Facllity Improvement ngram Decrease in capital-due to project savings. ~450 0 0
Jan 2011 Flood Damages Community [Increase in capital due to community assets damaged by .January 2011 905 0 0
Assets Iﬂood. .
Jan 2011 Flood Damages - Commun}ty Increase in expense due to Council assets damaged by January 2011 0 5,700 0
Leases flood. .
Donation to Fiood Affected Community  [Increase in expense due to donation to fload affected community facilities. 0 500 0
Facilities ’
5.5.2.1 Community Halls . |Core Decrease in depreciation expense due to revaluation, re-lifing and 0 -30 0
ratirement of assets. .
Kenmore Community Centre Carryover of capltal from 2010-11 to 2011-12 due 1o reprioritisation of -45 0 0
- |resources as a rasult of January 2011 flaod.
Forest Lake Community Hall Carryover of expense from 2010-11 1o 2011-12 due to works unable to be 0 -80 0
. completed In this financial year.
5.5.2.2 Riverstage Core Increase in $470k expense offset by $595k revenue due to additional o 505 595
patrans at Riverstage events. $35k increase In depreciation due to
. revaluation, re-lifing and retirement of assets
5.5.2.3 Planetarium Core Decrease in depreciation expense due to revaluatlon re-lifing and 0| -70 0
retirement of assets.
- |5.6.3.1 Sports Complexes  [Core Transfer of revenue and expanse between Services 5.5.3.4 Pools and 0 10 -50
5.5.3.1 Sports Complexes.
5.5.3.2 Sports Fieldsand  |Sportsfleld and Hard Court Condition Transfer of $800k capital 1o expense to align with year end expected -1,095| 800 0
Hard Courts Rehabilitation outcome and $295k capital savings as a funding strategy for flood
recovery.
5.5.3.3 Facilities Core Decrease in expense due to transfer of Community Cultural Grant funding 0 -78 0
Improvements Grents to Lord Mayor's Community Disaster Relief Appeal Fund in Service
5.4.3.2 Program Support.
5.5.3.4 Pools Core Increase in expense due to: $215k depreciation expense due to 0 175 12
revaluation, re-lifing and retirement of assets. Decrease of $8k revenue
as a result of January 2011 flood. Transfer of $20k revenue and $40k
expense between Services 5.5.3.4 Pools and 5.5.3.1 Sports Complexes,
City Pools Upgrade Program Transfer of expense to capital to allgn wit_h year end expected outcome. . 164 -164 0
- |Sumender of Centenary Paol and Increase in expense for lessee to surrender leases and Councll to manage 0 400) ]
~ |Ghermside Pool Leases and refurbish the pools.
Jan 2011 Flood Damages - Pools lncraase in caplial due to January 2011 fiood related damages to Jindalee 300 0 0
. T and Bellbowrie pools.
5.5.3.5 Golf Core _ |Pecrease in revenue of $180k and $64k expense due to January 201 0 -164| -180
flood damage to the golf course. $100k decrease to depreciation expense
due to revaluation, re-ifing and retirement of assets.
5.6.1.1 Tha People's Place [Core Decrease in depreciation expense due to revaluation, re-ﬁng and 0 -540 0
ratirement of assets.
City Hall Rebullding Program Carryover of expenditure and revenua from 2010-11 to 2011-13 dus to -18,066 184 -5,000
timing across financial yaars based on revised cashflows.  Will not affect .
final delivery date.
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PART B
Third Budget Review 2010-11

Changes by Service for

PROGRAM 6: SUBTROPICAL CITY - PARKS AND RECREATION

Operating/Project

Explanation of Change

Change from Approved Budget

Capital Net External
Expense  Ravenue
$000 $000 3000
Total Program 6 - Subtrog!cal CI_tx = Parks and Recreation 4
6.1.1.1 Managing Trees on Increase in expanse due to increase in work load as a result of Janvary
Public Land 2011 flood.
6.2.1.1 Parks Planning and |City Parks Trust Transfer of expense {o capital to align with year end expected ouicome. -230 -70 0
Policy Decrease in capital of $300k due to delay or not proceed with acquisition
of Bellevue St, Gaythome, as a funding strategy for flood recovery.
Key City Park Upgrades Carryaver of $720k capital from 2010-11 to 2011-12 impacted by flood. -397| -353 0
. Decrease of $30k expendtiture due 1o project savings.
Parks Infrastructure Charges Program Increase in $364k experﬁl‘ﬁ;e to meet the acquisition costs for a flood 2,060 8,035 26,100
. affected siie and to continue the completion of settiement and
implementation phases of tha Parks Infrastructure Charges Program.
Increase in expense of $9.135m and revenue of $26.1m due (o pending
changes to the infrastnucture charges subsidy pollcy‘
Rochedale Infrastructure Design and Can‘yover of capital and revenue from 2010-11 to 201 1-12 dependent on 3,118 0 «3,118
vDe_lIvery developers delivering contribuied assets.
Brisbane Backyards EXhIM Pm;ect Decrease In revenue in line with budget allocation. 0 0 -130
Eden )
Parks Local Law Review Decrease in expense due to ceasing of project as a funding strategy for 0 -50 0
flood recovery.
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6.2.1.2 Parks Maintenance

and Development

Operating/Project

Explanation of Change

Increass in expense: $385k to increase the frequency of grass cuts after
January 2011 flood, $220k increased water charges from QUU for parks
and tollets, $300k Increase electricity charges, $280k park tree
maintenance as a result of January 2011 flood and $500k transfer from
Neighbourhood Pius - Additional Cuts - Parks Grass project to comect
Second Budget Review allacation.

Change from Approved Budget

Capitat

$000

Net
Expense
$000

External
Revenue
$000

Mt Coot-tha Botanic Gardens - Refurbish
Assets

Transfer of revenue and expense to the same project in Service 8.2.2.1
Manage Mt Coot-tha Betanic Gardens to align with budget.

-595

595|

Tollets Upgrade Program

Decrease in capital: $71k transfer to expense to align with yearend

expected outcome and camryover of $210k of capital from 2010-11 to 20114

12 due to availability of resources allacated to fiood recovely $43k
decrease in expense due to project savings. -

-281

Shelter Upgrades - Parks

Decrease in capital: $92k transfer to expense 1o align with year end
expected outcome and camryover of $100k from 2010-11 to 2011-12 to
relocate existing facilities to higher ground and $40k project savings.

. =232

Repair Road and Car Park Defects

Decrease in expense: $50k transfer to caplital io align with year end
expected outcome, $25k project savings and $5k expense and $80k
capltal carryover from 2010-11 to 2011-12.

-30

-80

Memorial Restoration

Canyover of $65k expense from 2010-11 to 2011-12 due to delay
relocation and restoration of historical relics to preserve and pmmcl tems
from Anstead Quamry and $50k project savings, as a flood funding
strategy.

-115

Play Safe Upgrades

Decrease in expense: $182k transfer to capital to align with year end
expected outcome, $24k project savings and $30k expense and $80k
capital carryover from 2010-11 to 2011-12 due to delay works to upgrade
ptayground and amenltles at Biambl Yumba Park, which was flood
impacted.

102

Boardwalks and Bridges Safety and Asset

Maintenance Program

Transfer of expense to capital to align wlth year end expected outcome.

261

-261

Neighbourhcod Plus - Additional Cuts -
Parks Grass

Transfer of expense to Core to correct Second Budgat Review allocation.

-500

Upgrade Key Nelghbourhoad Parks

Bring forward of $277k capital from 2011-12 0 2010-11 and $150k
additional capital to deliver commitments and development conditions In
upgrades to Philip Place Park (Forest Lake). Carryover from 2010-11to
2011-12; $380k revenue from RLCIP projects being deferred due to ficod
works, $1.047m capital and $65k expensa o delay works to upgrade
playground and amenities at Blambi Yumba Park and to delay works to
upgrades at Resemount Park, Sinnamon Park; Philip Place Park, Forest
Lake. Transfer of $108k expense to capital to align with year end
expscted outcome.

-512

-173

-360

Dog Off Leash Area Refurbishment

Camryover of $60k expense from 2010-11 to 2011-12 to delay works in
Yimbun Park and Sallsbury Recreation Reserve and $23k pm]ecl savings,
as 8 flood funding strategy.

Metropollian and District Playgrounds

Carryover of capital from 2010-11 to 2011-12 due to lead time for dellvery
of playground equipment and $90k profect savings.

~300

Park Recreation Faciiity Rehabiiitation
and Replacement

Transfer of $52k capital to expense to align with year end expected
outcome. Decrease of $51k expense due to project savings.

2

‘|Park Path and Track Rehabillitation and

Reconstruction

Decrease in caphal of $110k and $10k expense to delay Centenary Place
Park project towards the funding strategy for flood recovery. $97k capital
transfer to expense ta align with year end expected outcome.

Restoration for Recreation

Bring forward of $200k capital from 2011-12 to 2010-11 to remediate
three priority sites and $70k additional capital due to increase in project
costs refated to fiood.

270

Brisbane Foreshore Parklands
Enhancement Projects - Stage 2 - Lota
and Brighton .

Decrease In $526k expenditure due to delay In upgrading and transfer of
$144k expense to caphtal to align with year end expected outcome.:

-356|

-170

Maintain Lakes Systems in Parks

Decrease in expense due to project savings.

Water Cartage

{Decrease in expense due to reduction In water cartage as & fundlng

strategy for flood recovery.

AEN

Davies Park Implementation Stage 1

Exercise Equipment In Parks

Camyover of expense from 2090-11 1o 2011-12 as a funding slrategy for
flood recovery.

-25

Carryover of expense fram 2010-11 to 2011-12 due to delaying approved
works in flood affected parks - Amazon Place Park and Jack Cook park
and delaying approved works in Decker Park, as a flood funding strategy.

-140

. |WEFiin Parks Trial

Decrease in expensa due to ceasing of pro]ect as a funding strategy for
fiood recovery.

=30

New Perk - Milton Parkland

Increase in expense due to resourcing to Initiate the project.

120

Jan 2011 Flood Damages - Parks -

Increase in expenditure to fund all works assoclated with restoration of
flood affected parks.

680

2,720
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8.2.1.3 Parks and Reserves
Compliance

Operating/Project

Core

Explanation of Change

Decrease in expense dus to: $1k lower than anticipated bank {des, $1k

[transfer to Service 4.3.1.1 Guiding Brisbane’s Devetopment and $25k

|transfer to Service 7.1.2.1 Law Enforcement and Animal Management
Services. '

Change from Approved Budaat

Capital

S000

Net

Expense

$006

External
Revenue
$000

6.2.2.1 Manage Mt Coot-tha
Bolanic Gardens

Mt Coot-tha Botanlc Gardens - Refurbish
Assets

Transfer of $595k capital and $595k revenue from the same project in
Service 6.2.1.2 Parks Maintenance and Devalopment to align with budget.
Offset by canyover of $250k capital and $150k revenue from 2010-11 to
2011-12 due to extenslon of design phase. } )
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PART B

Third Budget Review 2010-11

Changes by Service for
PROGRAM 7: PUBLIC HEALTH AND SAFETY
Cpe giPro on o am Ap Budge
a0 0 QG0
Total Program 7 - Public Health and Safety 0| 33,036 -2,351
7.1.1.2 Public Health Local Laws Review Decrease [n expense due to project savings. 0 ~100 0
Strategies and Services i .
Brisbane Water Safety Program Decreass in revenue due to lower than anticipated demand for pool safety 0 -30] -153
certificates and decrease in expense due to slightly scaling of
deliverables.
Safe Pools Decrease in expense due to lower price negotiated for database. . i -15 0
7.1.1.3 Mosquito and Past |Core Increase In expense due to additional mosquito and pests services belng 0 152 0
Services required becauss of the heavy rain, .
Midge Control Advocacy and Research  |Decrease in expense due to project being completed earier than 0 -30 0
: expected.
7.1.2.1 Law Enforcement  [Core Increase in expense due to: $137k transfer from various Services to 0 124 0
and Animal Management corect allocations, offset by $8k reduction In bank fees and $4k transfer : .
Services to Service 4.3.1.1 Guiding Brisbane’s Develkopment.
FIDO - Find ln'espcnslble Dog Owners Decrease [n expense due {0 project savings. 0 50 0
Campalgn Yo
Animal Shelters Decrease in expense due 1o project savings. [1} -50 0
7.1.2.2 Licensing and Core Decreasa In revenue due to redirection of resourcas and suspension of 0 -9 -1,998
Compliance usual acthvitles during the flood event and revised rapid responses
. enforcement activity, Decrease in expense: $6k lower than anticipated
bank fees and $3k transfer to Service 4 3.1.1 Guiding Brisbane's
Development.
Residential Amenity Program Decrease in revenue due 10 scope change and increase in expense as a 0 163 -200
' result of flood event. s .
7.2.1.1 Disaster Core Increase in expense: $31.75m as a result of the January 2011 fiood event o 32,850 0
Management and $1.1m clean up costs related to storm in October 2010,
Natural Disaster Risk Management Coda Transfer of expense 10 Natural Disaster Risk Management Code for City 0 -T0 0
for City Plan Plan project in Service 4,1,1.2 Strategic Land Use Plannlng due to
realignment of project management.
SES Service Recognitlon Payments Decrease in expense due to lower than anticipated SES membership, 0 -50 0
S_ES Fundraising Support [ncrease in expense due to increased SES fundraising activity. 0 50 0
SMS Early Waming Aleris Increase in axpense due to the anficipated increase in Brisbane Residents 0 100 0
signing up forthe free Early Warning SMS Alerts service.
Local Disaster Coordination Centre Increase In axpanse to complete Phase 2 of Local Disaster Coordination 0 350 0
Refurbishment Centre refurbishmert. -
7.2.2.1 Crime Praventlon  |B-SAFE - Promoting Commumty Safety in|Decrease in expense due to project savings. 0 <100 0
Planning and Services Brisbane
Taskforce Against Graffit Decrease in expense dus to deferral of education campaign and project 0 -250 0
savings, :
L
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PART B
Third Budget Review 2010-11

Changes by Service for
PROGRAM 8: ECONOMIC DEVELOPMENT

Total Program 8 - Economic Devalopment . 0 311 0
8.2.1.1 improving Core Transfer of staff to Service 10.3.3.1 Property Management for Asset 0 -71 0
Infrastructure to Reduce Optimisation team.
Congestion and Promote
Growth X
8.4.2.1 Quesn St Mall Core Increase in $28k expense due to change of scope and $150k to fund "The ] 176 0
Operations . City"” post flood activation funded from Queens Streel Mall General

Reserve. .
8.4.2.3 Valley Malls Core Increase in expense 10 change of scope. 0 6 0
Operations
8.5.1.2 City Marketing Core Increase In expense fo for Brisbane Marketing activities. 0 200 0
Support
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Qperating/Project

PART.B
Third Budget Review 2010-11

Changes by Sarvice for
PROGRAM 9: CUSTOMER FOCUS

Explanation of Change

Change from Approved Budget

Capital Net External
Expense Revenue
$000 $000 5000
Total Program 9 - Customer Focus
9.1.1.1 Understand Core Decrease n expenss due to flood funding strategy. 0 -25 0
Customers . ' )
9.2.1.1 Customer Focus Core Decrease in expense due to flood funding strategy. [} -45 0
Strategy : ‘ ) ’
Customer Focus Training Decrease in expense due to ceasing of Customer Focus training courses [() 30 0
for Brisbane Transport as a funding strategy for flood recovery. '
Customer Focus Improvement Decrease in expense due to flood funding strategy. 0 -60 0
9.3.1.1 Customer Service [Core Increase in expense due to: $920k Contact Centre activities related to 0 1,095 0
Channels storm and rain events, $225k service levels related to QUU and $50%
savings. o
' Reglonal Councils and Utilities Increase In expense offset by revenue from QUU for Contact Centre 0 157 187
activities. . } :
Customer Experience Transformation Carryover of $1.8m capital from 2010-11 to: $1.3m in 2011-12 and $0.5m 3,822 5,622 0
Program . In 201213 to recognise CET's share of licensing and supponrt charges
Incurred in relation to the provision of Oracle software. products provided
under a Universal Licensing Agreement. Decrease in expense; $5.622m
transfer to capital to align with year end expected autcome.
Pix-O-Grams Dacrease in expense dus to project savings. 0 -8 o]
Contact Centre Energy Reduction Hotline |Decrease in expense and reverwo due to lower than expected call 0 100 -100|
volumes.
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PART B
Third Budget Review 2010-11

Changes by Service for
PROGRAM 10: CITY GOVERNANCE

Chaage from Approved Budget
Capitat Net External

Qperating/Project Explanation of Change

Expense Revenus

5000 5000 $000

Tota) Program 10 - City Governance
10.2.1.1 Reglonal and Council of Mayors SEQ Executive Decrease in expense and revenus to align with expected year end 0 -1,288 -1,188
International inktiatives Directorate position.
'l_’rogram Cannect Decrease in expense and revenue due to project scope changes. [1] -437 -1,270
10.3.1.1 Financial Planning |Core Increase in revenue for grant funding from NDRRA for January 2011 fiood 0 0| 53,643
and November 2008 Gap Storm reimbursements offset by grants benefit
target not achleved.
Iﬁudget Management System Upgrade Decroase in expense due to project savings. . [) -10 0 .
10.3.1.2 Treasury Core Decrease in revenue due to movement In interest from Queensland Urban 0 -3,801] -18,529
Management Utliities offset by increase in interest revenue dua to higher than ’
anticipated money market interest rates and average dally cash balance.
Decreasa in expense due to reductlon In finance costs and increase in
debt recovery. .
10.3.2.1 Management of Core Increase in expense due to change in imputed tax reoovéry, additional 0 6,493 5,520
Financial Systems and expense for flood rellef rebates, and increase in water and sewerage
‘rocesses pensioner ramissions. Offset by reduction in bank fee charges and
reduction in depreciation expense.
Decrease in revenue due to reduction for ownership transfer fees,
reduction In general rates dus to land revaluations and lower than
anficipaied year on year growth Offset by reduction in owner occupler
remissions and increase in interest on arrears in relation to rates debt.
10.3.3.1 Froperty Core Increase In expense due to changes fn depreciation, transfer of costs from 0 855 700
Management Economic Development program and savings inrents. Increase in
revenue from Telco.
fﬁood Damaged Asset Repair increase in expense for cost of repairing assets as a result of January 0 1,482 0
2011 fiood event. .
Corporate Accommodation Schedule Increase in revenue due to contract variations. Transfer of capital to -237| 29 230
expenss to align with expected year end position. i
Howand Smith Wharves Transfer of $10k expense to capital due to reallocation. -6,430 <10 0
. Canyover of capltal from 2010-11 to 2011-12,
Reglonal Business Centre Improvement  |Transfer of expense to capital o align with year end position as well as 300 -450 0
carryover of expanse from 2010-11 to 2011-12 to complete the project.
| Green Square Community Centre Increase tn capilal due to additional costs for stamp duty on land purchase 600 -330 0
offset by savings from TC Beime fit out.
Security Master Plan - In-House Alarm  [Decrease in expense due to project savings. 0 =200 0
Monitoring Setup :
Security Master Plan - Registered Master {Decrease in expense due to project savings. 0| -60 0
Keying s
Security Master Plan - Technology Increase in expense to cover contractual cammitments, 0 82 [
Upgrade
Chinatown Mall Redevelapment and Transfer of expense to cover ongoing maintenance work. 0 -150 0
Brunswick Street Mall Upgrade '
Asbestos Removal - Comporate Real Carryover of expense from 2010-11 to 2011-12 due to resources working 0 -70 0
Estate ’ on flood related activity. .
Scouts Everton Park Relocation Increase in capital for contract work and savings from TC Beime fit out to 190 50 0
offset the additional capltal expenditure.
Ferrias Terminals Wharves Moorings and [Transfer of expense from Maving Brisbane program and camyover of 0 70 0
Bridges project costs from 2010-11 to 2011-12.
Carporate Real Estate - Priority Repair  [Canryover of capital from 2010-11 {0 2011-12 as a funding strategy for . -240 o - 0]
. ’ flood impacts. . ’
Security Master Plan - Outcomes Decrease In expense due to project savings. 0 20| - 0
|Enhancement and Maintenance of Public |Transfer of expense to cover ongoing maintenance wark. 0 150 0
Malls Squares and Places
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Operating/Froject

Explanation of Change Change from Approved Budget
Capital Net External
Expense Revenue

$000 $000

$000

10.4.1.1 A Value for Money |Core Increase in revenue for sale of fleat at Auctions, document management
Procurement Process rebate and eale of stock to Queensland Urban Utillties, Increase in
expense duo to eToll usage. ’
Fleet Product Group Acquisition Decrease in capital due to change in project scope. -4,600 0 0
procurement Decrease In expense due to change in project scope. 0 - -80 0
Securing 2026 Capital Sourcing Program |Recognition of $20m capital savings from Legacy Way project as a benefit| 20,000 -40 0
’ lachieved in relation to capital procurement, Transfer of expense to .
Accounts Payable Automation project to fund the project. .
Securing 2026 Operational Procuremert |Recognition of savings attained in achieving Operational Procurement 0 384 0
Review . . benefits target.
Accounts Payable Automation Transfer of expensa from Securing 2026 Capital Sourcing Program project| 0 40 0
to fund project requiroments.
10.5.1.1 On-going Risk Core Increase in revenue due to recognition of clalms from Insurers on ferries 0 Q 7,350
Management 1 as a result of January 2011 flood. )
10.5.2.1 Effective Legal Core Decrease in expense due to realignment of intemnal pricing charges and 0 -198 -125
Services decrease in revenue forecast from Queensiand Urban Utilities.
10.6.2.1 Effective Core Increase In expense due to provision for organisational realignment. 0 10,000 0
Management and 8
Administration: _
10.7.1.3 Corporate Core Recognition of Securing 2026 benefits not being realised. 0 3,105 0
Improvemant Services .
Corporate Portfolio Management Office Decrease In expense due to change [n operational scope. 0 -250 0
Support Services Review Recognition of project benefits not being realised. 0 2,400 0
10.8.1.1 Responsible Core Decrease In gym revenus to align with anticipated year end position. 0 -38 -100
Employer . Decrease in expense due to change In operational scope.
Employment Programs - Community Jobs |Canyover of expense from 2010-11 to 2011-12 due to timing issues. 0 40 0
Program . ) .
Participate in Prosperity Carryover of expense and revenue from 2010-11 to 2011-12 due to timing 0 -117, -117]
10.8.1.2 Attractive Employer|Core Decreasa in expense as a funding strategy for fiood recovary. 0 -140
’ rEmployment Programs - Apprentices Decrease in expense as a funding strategy for flood recovery. 0 -548,
\Employment Programs - Graduate Increase in revenue for Brisbane City Enterprises Graduate placements 0 -200 80
Recruitment Program and decrease In expense due to new intakes not accepting position.
Employment Programs - Cadets Decrease in expense due to new intakes not accepting pasitions. 0 -100 0
Undergraduate ]
Employment Programs - Cadetship Decrease in expense as a funding strategy for flood recovery. 0 -160 0
Program - Assoclate Degree
10.8.2.1 Workforce Core Dacrease in expense as a funding strategy for fload recaovery. 0 <100 0
Flexibility .
10.8.2.2 Adaptable Core Decrease In expense as a funding strategy for flood recovery. 0 105 0
Employees
10.10.1.1 Optimise CityDocs - Document Management Carryover of expense from 2010-11 to 207112 due to timing issues, 0 -2,650 0
Organisational ICT System .
Effectiveness MS Access Version Compliance - Small [Carryover of expense from 2010-11 to 2011-12 due to timing issues. 0 -80 0
. |Application Development :
Infrastnicture Management Program - Canyover of expense from 2010-11 to 2011-12 due to timing Issues. 0 -170 0
Network and Fibre -
Infrastructure Management Program - Decrease in expense due to transfer to capital to align with year end 1,110 -1,110 0|
Server and Storage expected outcoms
Business and System Efficiency Program |Decrease In expense due to deferral of project for six months as a result 0] -10,289 0
of flood.
Desktop Strategy Implementation Dacrease in expense due to transfer to capital to align to year end pasition 165 -365 ]
and canyover to 2011-12 due to timing issues.
GIS - Coreland Integration Carryover of expense from 2010-11 t0 2011-12 due to timing Issuss. 0 -110 [i]
 Teleworking and Remote Depot Desktop [Carryover of expense from 2010-11 to 2011-12 due to timing Issues. 1] 50| - 0
Performance
 Telecommunications Volce and Data Decrease In expense dus to reduction in transitional costs. 0 , +500 0
Contract )
New Information Organisation Decrease In expense due to project savings. 0 -200, 0
Security Improvement Program Carryover of expanse from 2010-11 to 2011-12 due to timing issues. 0 -250 0
Messaging Implementation Decrei'ase in expense due to transfer to capital {o align to year end position 640/ -1,030 0
) and camyover to 2011-12 due to timing issues,
Council Managed Print Services Canyover of expense from 2010-11 to 2011-12 due to delaying new [i] 240 0
contract extension and device upgredga. .
Iincrease in expenditure to ensure Carporate Website Capacity. 80 520 0

BCC.081.0330




10.11.1.1 Digaster .-
Response and Recovery

Operating/Project

Explanation of Change

$000

Change from Approved Budget
Capital

Net
Expense
3000

Externat
Revenue
$000

Real Time Access to GIS Data inthe Increase in funding for proof of concept for the project. 50 0

Fietd |

Flood Response Review Board Increase in expense due to independent review of Counclili’s response to 750 0
the January 2011 flood. ’

Queansland State Govemment - Increase in expense for representation at the Flooding Commission of 800 0

Queensland Floods Commission of Inquiry established by the Queensland State Government.

Inquiry '

LDCC ICT Infrastructure Upgrade |increase in expense due to LDCC ICT Infrastructure Upgrades. 150 0
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PART B

Third Budget Review 2010+11

Changes for
. CITY DESIGN
0 glPro anation o om Appro B
) O O
00 g0
Total City Design 0 [] 0
City Design . Core Transfer from: intema) expense to extemal expense and extemal revenue .0 0 0

to internal revenue.
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PART B

Third Budget Review 2010-11

Changes for
CITY BUSINESS
0 /P on o g an1 Appro /
9 O 0
g0 Q00 it}
Total City Business =37 1,927)° -3.978
Clty Business Core - Decrease In revenue and expense due to operating activities. 0 -2,254 -3,978
Parking Meters - Rehabtiitation and Increase in expenditu}a to complete the rollout of the parking meters. 23 287, 0
Enhancement Expansion Project : ) .
City Parking Automatic Parking Machines’|Transfer of capital to expense to align with year end expected outcome. . -80 80 0
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Total Brigsbane Transport

PARTB
Third Budget Review 2010-11

Changes-for
BRISBANE TRANSPORT

$000

Brisbane Yransport

-514 -9,507 -7,973
li:orp Decrease In ravenue and expensa due to operating activities. 0 -9,507 -7,.973
Brisbane Transport Tools of Trade Decrease In capital: $75k transfer to Upgrading and Enhancing the -278 0 [}
|Network project in Service 3.2.2.1 Modem and High Quality Bus
Infrastructure so that the drainage work at Toowong Workshops can be
capitalised with the whole-of-site asset and $203k project savings.
Fiew Bus Depot - Fit ol - Decrease in capiial due to project savings, 180 g )
BT Business Intelligence Décrease in capital due to project savings. 56 0 0
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PARTB

Third Budget Review 2010-11,

Changes for
* BRISBANE CITYWORKS

Operating/Project

Explanation of Change

Change from Approved Budget
Capital Total Total
Expense Revenue
$000 +A228000 35000

lncrea'se in revenue and expense due to operating activities. 18,783

Brisbane CityWarks Tools of Trade _|Reduction in capital due to: $68k camyover from 2010-11 to-2611-12 for 0 [}
small vacuum excavation unit and $200k savings from reallocation of
equipment, .
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PART C

“Year: 2011-12 Re
Qperating/Project

uvested Change

Explanation of Change

Change from Approved Budget

Capital

$000

Net
Expense

3000

External
Revenue
$000

TOTAL PROGRAM CHANGES : : -33,340| -56,057 -21,038
1.1.1.1 Sustainability Leadership Sustainable Development . Decrease In expense due to ceasing 0 -2,265 0
Assessment incentives Package of the project as a funding strateg
.o . for flaod recovery. :
1.1.1.2 Green Heart CitySmart Engagement. [Green Heart CitySmart Van and Decrease in expense due to savings 0 -300 0
Initiative ' Events identified through changes to scope
of the program as a funding strategy
. for flood recovery.
Green Heart Schools Decrease in expense due to savings 0 =51 0
identifled through changes to scope
of the program as a funding strategy
for flood recovery.
Green Heart Homes Decrease in expense due to savings 0 -400 0
: identified through changes 1o scope ’
of the program as a funding strategy
for flood recovery.
Green Heart Business and Industry  [Decrease in expense and revenue 0 +200| <50
Pragram due to ceasing of projectas a
, funding strategy for flood recovery.
Green Heart CitySmart Pty Ltd - Decreese in expense due o savings 0 -200 0
Operations and Lialson : Identified through changes to scope
of the program as a funding strategy
. for flood recavery.
Green Heart Businesses - Decrease in expense due to ceasing 4] -400 0
Sustalnable Retrofitting Incentives of project as a funding strategy for
Package flood recovery.
1.1.1.3 Promoting Urban Tree Cover on Supporting Community Gardens Decrease in expense as a funding 0 -100 0
Private Land strategy for flood recovery.
1.1.2.1 Greenhouse Gas Reduction and Lord Mayor's Community Decrease In expense due to ceasing 0 -1,000 1]
Climate Change Adaptation Sustainability Grant Scheme . |of project as a funding strategy for
flood recovery.
CitySmart Pty Ltd - Energy Reduction |Decrease in expense as a funding 0 -100 0
. Program strategy for flaod recovery.
1.2.1.1 Community Partnering for Voluntary Conservation Agreements - |Decrease in expense as a funding 0 «100 0
Conservation and Restoration Land for Wildlife and Conservation strategy for flood recovery. ‘
Partnerships Program
Native Animal Ambulances and Decrease in expense as a funding 0 -150 0
. Wildlife Carers Grant strategy for flood recovery. .
1.2.2.1 Consolidating the Consarvation Bushtand Acquisition Program Carryover of expenditure from 2010- 1,229 54 0
Reserve Network . 11 10 2011-12 due to program
commitments for 2010-11 financial
year belng fulfilled,
1.2.2.2 Conservation Reserves Management [Conservation Reserves Management [Decrease In expenditure as a -532 -164 0
. |Program Program funding strategy for flood recovery.
N Wipe Out Weeds Dscrease in expense as a funding 0 -500 0
strategy for flood recovery. .
Brisbane Invasive Specles Decrease in expense as a funding 0 -300 4]
Management Plan Implementation strategy for flood recovery. ]
Condition Assessments and Decrease In expensa by reducing the 0 -50 0
Rehabilitation scope of the project as a funding
. . strategy for flood recovery.
Jan 2011 Flood Damages - Increase jn expense to carry out -0 640 0
Conservation Reserves flood recovery works in conservation
reserves - detailed damage ’
assessment; coordination of
volunteer efforts and repairs to
various walking and fire trails, which
wers badly damaged.
1.2.2.3 Restoration Two Million Trees - Our Urban Forest |Adjustment in project delivery 0 -1,300 .0
timeframes as a result of January
2011 flocd. Revised delivery now
March 2012.
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1.4.1.1 Waste Stream Management and
Reduction

Towards Zero Waste Communication
Education and Research

Decrease in expense and revenue
due to reduction of Councll funding
Towards Zero Waste project as a
funding strategy for flood recovery.

Annual Kerbside Large item
Collection

Decrease in axpense as a funding
strategy for flood recovery.

" -1,000

Recycling Service for Multi-Unit
Dwellings :

Increase in service costs due to
higher than anticipated take up rate
of recycling bin services in multi-unit
dwaellings.

1684

Provide Additional Househald
Recycling Capacity

Decrease in $304k revenue and
$803k expense due to lower than
expected participation rates In the
new additional household recycling
capacity service. Decrease in $150k
revenue and $550k expense due to
reduction in marketing and
promotion costs as a funding
strategy for fload recovery.

-1,353

454

Enhanced Waste Management
Computer System

Carryover of capital from 2010-11 to
2011-12 due to delay in the
Implementation of the Queensiand
Government landfill tevy and the
unavallability of legislation

|/regulations until September 2011.

eWaste and Household Hazardous
Waste Events )

Decrease in expense due to the
suspension of the quarterly eWaste
events as a funding strategy for flood
recovery.

Green Waste Recycling Service

Decrease in revenue and expense in
the new green waste recycling
service.

-478

-328

Recycling Service for Commerce and
Industry

Decrease (n $200k revenue and
$451k expense In the new recycling
service for commerce and industry.
Decrease in $150k advertising and
promotion expense as a funding
strategy for flood recovery.

-601

-200

Compost at Home Education

Decrease in expense due 10
suspension of the project as a
funding strategy for flood recovery.

-73

1.5.1.1 City Cleansing

City-wide Litler Prevention

Decrease in revenue and expense as
a funding strategy for flood recovery.

2,074

-992

" [2:2.2.1 Improve Ecological Health of
Waterways

Local Waterways Health Assessment
and Evaluation

Decrease in expense by reducing the
scope of assessment of previously
completed Water Sensitive Urban
Design projects.

-150

Watarways Health Enhancement

Decrease in expense as funding
redirected to flood recovery priaritles.
Carryover of $35k revenue from 2010
11 to 2011-12 for "Caring for our
Country” grant funding to match
approved payment schedule.

-6,220

Local Waterways Health

|Enhancement

Decrease in expense due to funding
reallocating to fload recovery
priorities.

~750

Environmental Flows Assessment

Decrease in expense due to
deferring of project as a funding
strategy for flood recovery.

-100

Norman Creek 2026 Project

Carryover of expense from 2011-12
to 2012-13 as a funding strategy for
flood recovery.

2.100

Jan 2611 Flood Damages - Greek
Remediation

Increase in expense to address
waterway erosion Issues that are
causing safety concerns to public
and/or Councll assets.

5,500

Waterway Human Health and Safety -
Site Monitoring

Increase in expense to fund water
quality monitoring following flood.

100
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[2.2.3.1 Wharves Jetties and Pontoons Wharves Jetties Pontoons and Decrease in expenditure as a -1,372 -23 0
: Fishing Platforms . |funding strategy for flood recovery. !
Melers Road Boat Ramp Carryover of reveniue and expense 1} 24 241
Reconstruction from 2010-11 to 2011-12 for QTMR .
’ funded project Impacted by the
January 2011 flood.
Jan 2011 Flood Damages - Wharves |Increase in capital to repairfreplace 5,600 0 0
Jetties Pontoons and Fishing assets damaged in the January 2011
Platforms flood.
2.2.3.2 Sea and River Walls Sea and Rlver Walls Rehabllitation  [Decrease in expenditure as a -1,813 -208 0
funding strategy for flood recovery.
Jan 2011 Flood Damages - Sea and |Increase in capital to repalr/replace 12,100 0 0
River Walls assets damaged in the January 2011
. flood.
2.3.1.2 Gather and Provide Flaod Infarmation |Flocd Planning Notes Phase 2 Decrease In expense as a funding 0 -188 0
strategy for flood recovery.
IBIMAF Drainage Data Update Decrease in expense asa funding - 0 -150 0
strategy for flood recovery.
FloodWise Information Syslem Carryover of expense from 2010-11 100
. Stablllty to 2011-12 to complete the project.
2.3.1.3 Flooding Investigations Lord Mayor's Flood Taskforce Update [Carryover of expense from 2010-11 0 250 0
and Review to 2011-12 due to project being
suspended while Independent review
of Council’s handling of the flood
disaster Is undertaken.
2.3.1.5 Major Dralnage Major Drainage Construction Decrease in $2m capital as a -1,700 0 0
funding strategy for fload recovery.
Carryover of $300k capital from 2010
11 to 2011-12,
2,3.1.6 Pian for Future Infrastructure Stormwater ICP Infrastructure Carryover of capltal from 2010-11 to 750 0 0
‘ 2011-12 as a funding strategy for
flood recovery.
Stormwater ICP Revenue - Increase in expense due to pending 0 116 0
changes to the Infrastructure
‘|charges subsidy policy.” , .
Rochedale Infrastructure Design and |Carryover of caplital and revenue 7,352 0 7,352
Delivery ' from 2010-11 to 2011-12 for
i Rochedale contributed assets as
timing dependent on developers
: - delivering contributed assets.
2.3.2.1 Maintain Enclosed Drains " {[Jan 2011 Fiood Damage - Enclosed |Increase In expense for flood related 0 1,560 0
Drains Clean-up clean up of enclosed drain network. ' .
2.3.2.2 Maintain and Rehabilitate Open Jan 2011 Flood Damage - Opan Increase In expense for flood related 0 1,130 1]
Drainage Drains Clean-up clean up of open drain network.
. |2.3.2.3 Drainage Rehabllitation Stormwater Drainage Rehabilitation  [Carryover of capital from 2010-11 to 100 0 0
2011-12 due to wet weather and
flood recovery demands.,
Jan 2011 Flood Damages - Increase In capital to restore and 1,750 1] 0
Stormwater Assets repair stormwater assets damaged '
during the January 2011 fload event.
2.3.2.4 Mﬁgaté Flooding Fland Mitigation Studies and Decrease in expense for non-urgent 0 =100 0
Investigation creek studies as a junding strategy
' for flood recovery.
2.3.2.6 Reconstruct Guillies " |Gully Reconstruction Decrease in expense for non-urgent 0 -250 0
: ’ works as a funding strategy for flood
recovery. .
3.1.3.2_Riverwatk Jan 2011 Flood Damages Floating Additional $900k capital to repair 900 0 0
’ Riverwalk Councll's assets damaged in
January 2011 flood event.

BCC.081.0338



3.1.31 i’roviding Cycling Infrastructure

Connecling and Expanding the
Blkeway Netwark

Scope change to project to meet
LMERC Special Review target.

-17.086

-250

Designing the Network

Scope change to project to meet
LMERC Special Review target.

-231

Blkeways Infrastructure Improvement -
SEQIPP ’

Reduction in capital $4.859m,
expense $30k and revenue $425k
due to scope change to project to
meet LMERC Special Review target.
Carryover $500k capital from 2010-
11 to 201112 due to delay in
construction pregram caused by the
recent slip in the Coronation Drive
embankment and the planned
stability works.

-4,359

Cycling and Pedestrlan Blackspots
Program

Scope change to project to meet
LMERC Special Review target.

-780

Creating a Cycle Friendly CBD

Bring forward $304k capital from
2011-12 to 2010-11 for On Road
Cycle Way Connectivity project

-304

3.2.1.1 Expanding the Network through New

Infrastructure

Ferry Terminal Expansion Project -
Increasing Capacity at Existing
Terminals

Transfer unspent capital to "Jan
2011 Flood Damage Ferry Terminals
Project". -

-15,380

Jan 2011 Flood Damages - Ferry
Terminals

Transfer unspent capital from Ferry
Terminal Expansion Project -

_ |Increasing Capacity of Existing

Terminals, Forwards also revised
according to revised program of
works.

22,500

Creating a New World City Ferry and
CityCat Netwark

Carryover expense from 2010-11 to
2011-12 due to delays caused by the
flood. .

170

Increasing the CityCat Fleet to 19
Vessels

Bring Forward $127K capital from
2011-12 to 2010-11 to reflect dellvery|
of Cats.

-127|

3.2.2.1 Modern and High Quality Bus
Infrastructure

Sherwood Road Bus Depot

Additional revenue for
reimbursements of design works and
IT expense $1.028m. Bring forward
$1682k expense from 2011-12 to 2010:
11 and transfer $428k capital to
expenses in 2011-12, Due to
ongoing bad weather carryover
$300k capital and expense from
201011 {0 2011-12.

250

728

1,028

Nevo/ Bus Depots

Carryover $375k capital and $250k
expense from 2010-11 to 2011-12
due to DA Issues.

375

250

Upgrading and Enhancing the
Network

Carryover $1.08m capital frém 2010-
11 to 2011-12 due to defay in
commencing the project caused by
revised structural solution and wet
weather.

1,080

3.3.1.1 Plan and Design the Networks

Transport and Traffic ICP Revenue
Project

Decrease in expense due to pending
infrastructure cap from the State
Government. .

-1,928

Rochedale Infrastructure Design and
Delivery '

Carryover $13.254m Capital and
Revenue from 2010-11 {0 2011-12

due to timing of contributed assets.

13,254

13,254
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3.3.2.1 TransApex

TransApex - Go Between Bridge

Carryover of $500k (from 2010-11) to
complete the assoclated works, and
$250k (from 2010-11) to complete
the Design and Construction phase.

750

TransApex - Legacy Way

Savings of $42.37m offered in
relation to an overall reduction in the
Deslgn and Construct (D&C)
Cantract Sum as at Contract Award
fram what was initially estimated
prior to finallsatlon of the contract.
Transfer $6.478m from expense to
capital within 201112 will occur
correct accounting treatment of
project costs. Carryover $15m to
realign the budget with Contractor
payments and progress.

-20,892

-6,478

TransApex - East West Link ~ Review
of Traffic Demand

Project stopped, savings of $1.15m
expense declared.

-1,150

TransApex - Go Between Bridge
Operations

Carryover of $250k expanse from
2010-11 to 2011-12 due to revised
project forecast.

250

TransApex - Legacy Way Operations

Savings of $9.288k from capitalised
interast are no longer required
(revised by Treasury).

-0,288

3.3.2.2 Road Adtion Program

Inala Ave - King Ave Stage 1- Blunder
Rd to Sherbrooke Rd

Defer $300k from 2011-12 to 2012-
13 as per LMERC Special Review.

-900

Major Traffic Improvements -
Intersections

Additional $651k capital required for
17-Mite Rocks/Oldfield - unsultable
ground conditions,

651

Progress Rd Stage 2 - Ipswich Mty t(':l
Boundary Rd

"1$1.858m due to contribution from

Carryover of $1.2m capital from 2010
11 t0 2011-12 due to the need to
have the deed of agreement
negotiated before proceeding with
the project. Increase revenue by

Komastu ($200k in 2010-11 and
$1.658m In 2011-12).

1,200

1,658,

Johnson Road - Stapylton Road
Intersection Upgrade

. |Defer project start to 2012-13 as per

LMERC Special Review.

-7,960

-3,500

Hamifton Rd - Maundrell Tce -
Hamiiton Rd Intersection Upgrade

Carryover $800k from 2010-11 to
2011-12 as per LMERC Speclal
Review .

800

Railway Crossing - Robinson Rd
Geebung

Defer project start to 2013-14 as per
LMERC Speclal Review.

-49,900

-25,000

Blunder Rd Stage &-Blunder Creek to
Stapyiton Rd

Carryover $2m capital from 2010-11
to 2011-12 due to delays caused by
wet weather and revised contract
cashflows.

2,000

Kingsford Smith Drive - Future
Upgrade

Defer project siart to 2013-14 as per
LMERC Special Review.

-25,756

Beenleigh Rd- Stlllers Rd

Carryover $400k capital from 2010-
11 to 2011-12 for landscaping yet to
be completed. .

400| .

Beenleigh Rd-Warriga! Rd Upgrade

. |Additional $700k requested due o

increased scope for this project

700

0

Railway Crossing - Telegraph Rd
Bald Hills - Bracken Ridge -

Defer project start to 2013-14 as per

LMERC Speclal Review. Request
additional $500k capital (over 2 years
$264k in 2010-11 and $236k in 2011-
12 to complete detalled design
already in progress.

-28,784

-15,000

Railway Crossing - Lindum Rd
Wynnum West

Defer project stert to 2013-14 as per-

LMERC Special Review.

-2,000

Roads To Recovery Revenue Project

Bring forward $3m revenue from
2011-12 to 2010-11 due to
accelerated Roads to Recovery
program at the request/approval of
the Federal Government. '

-3,000

Telegraph Rd Corridor

Defer project start to 2012-13 as per

LMERC Special Review.

150
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3.3.2.3 Construct Local Transport Networks

Sumner Road Upgrade

Bring forward capital of $1.5m from
2011-12 to 2010-11 as project
commenced earlier than scheduled.

Ward Footpath Trust Fund

Carryover of $500k in unallocated
warks from 2010-11 10 2011-12,

500

Traffic Signals Hardware Equipment

Carryover of $300k from 2010-11 to
2011-12 required as issulng of
design packages is defayed.

100

200

Wacol Station Rd Sumners Rd
Upgrade

Project cancelled. Funds to be
dirverted to flood recovery. Savings
of $1m in 2012-13.

-950

-50

Wacol Station Rd Interim Upgrade

Carryover $1.5m from 2010-11 to
2011-12.

1,500

Stapyiton Rd Pallara

Carryover of $250k from 2010-11 to
2011-12 due to delays in.
commencement of preliminary
design.

250

Telegraph Rd Corridor

Defer project start to 2012-13 as per
LMERC Speclal Review.

-1,550

Wynnum Rd - Manly Rd Belmont Rd
Intersection ’

Praject cancelled. Savings of $500k
in 2011-12.

-500

Tllley Rd Extension

Defer project start to 2012-13 as per
LMERC Special Review (reduction of
$1.95m capital and $50k expense).
Carryover $1.05m capital from 2010-
11 to 2011-12 as detailed design
delayed to commence 2011-12 to
assist In flood recovery works 2010-
11 financlal year.

<900

Kate Witton Intersection Upgrade

Project cancelled following
community consultation, Savings of
$1.463m in 2011-12.

-1,463

Seventeen Miles Rocks Duporth
Intersection Upgrade

Project deffered. Savings of $3m to
declare for 2010-11 and $5.4m In
2011-12.

5,400

Jan 2011 Flood Damages - Roads
and Road Related

Additional $2.4m capltal to repair
Council's roads and road related
assets damaged In January 2011
flood event.

2,400

3.3.3.1 Maintain and lm‘prove the Network

Bridges and Culverts Reconstruction
and Rehabllitation

Carryover $450K capltal from 2010-
11 10 2011-12 for two bridge
rehabilitation projects.

Jan 2011 Fload Damages - Roads
and Road Related

Additional $61.96m is required due
to flood damage 10 BCC owned
Roads and Road Related assets.

61,960

Jan 2011 Flood Damages - Bridges
and Culverts

Additional $2.5m Is required due to
flood damage to BCC ownex Bridges
and Culverts Assets.

2,500

Jan 2011 Flood Damage - City
Lighting

Additional $390k is required for City
Lighting due to flood damage to BCC
owned Lighting Assats.

390

3.3.4.1 Manage the Network

Strategic Freight Route Development

'

Carryover $100k expense from 2010
11 to 2011-12 duse 10 scope change.

100

Congestion Reduction Unit Initiatives

Carryaver of $150% capital from 20104
11 to 2011-12 for CCTV project
commissioning costs,

150

Jan 2011 Flood Damages - Signs and
Lines

Additional $450k expense to repair
Council's assets damaged In
January 2011 flood svent.

4.1.1.2 Strategic Land Use Planning

Rochedale Infrastructure Design and
Delivery

Carryover of capital from 2010-11 to
2011-12 for Jand resumption due to
delays in confirming extent of land
required for roads.

1,820

Affordable Housing

Carryover of expense from 2010-11
10 2011-12: $1.693m due to slow
{ake up by developers accessing
Incentives and $200k to fund
applications In gragress.

City Shape Refresh

.jengagement as Councll assess the

1,893

Carryover of expense from 2010-11
to 201112 due fo postponement of
Strategic Plan community

plan in light of the current flood
related reviews and associated event
definitions,

385

Expedite infill Priority Infrastructure
Plans implementation

|Government

Decrease in expense due to pending
infrastructure cap from the State

-14,936
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4.2.2.1 Urban Futures Brisbane

City Centre Master Plan

Decrease In expenditure due to no
capital works undertaken as a
funding sirategy for flood recovery.

-1,225

-856

CBD Vibrant Laneways

Decrease in expenditure due to
project not supported in 2011-12 as
a funding strategy for flood recovery.

-2,400

-1,450

4.2.3.1 Strategic City Improvement Projects

Strategle City Improvement Projects

*|Decrease in expenditure due to

scope of works greatly reduced as a
funding strategy for flood recovery.

-3,800

-360

Centres Detall Design Manual

Decrease in expense due to project
not supported In 2011-12as a
funding strategy for flood recovery.

4.3.1 1 Guiding Brisbane's Development

Siting Variations Redesign

Bring forward of expense from 2012-
13 10 2011-12 to complete the
project.

10

Advertising Sign Redesign

Bring forward of expense from 2013-
14 t0 2011-12 to complete the
project

15

5.1.1.1 Festivals and Events

Indigenous Cultural Events - King -
George Square

Decrease in expense as a funding
strategy for flood recovery.

-100[

- |5.1.4.2 Social History

Chinese Museum

Carryover of expense from 2010-11
to 2011-12 due to negotiations are
still continuing on the payment of the
grant.

150

5.1.5.2 Creative City

Creative City [nitiative

Decrease in expense due to ceasing
of project as a funding strategy for
flood recovery.

5.2.1.2 Maintain and Enhance Libraries

Library Refurbishment and
Rehabilitation

Carryover of capital from 2011-12 to A

2013-14 as a funding strategy for
flood recovery.

1,020/

5.2.1.4 Qutreach Programs

One Book Many Brisbanes

Decrease in expense due to ceasing
of project as'it has ran far 8 years
with decreasing interest to fund flood
recovery.

-100

5.2.1.5 Imormation and Communication
Technology Infrastructure *

Wi-F1 and Faster Intemet in Every
Councll Library

Decrease in expense as a funding
strategy for flood recovery.

=102

5.2.1.6 Purchase and Management of Library .|
Collections

Maintaln Lending and Reference
Callections

Decrease in expense as a funding
strategy for flood recovery.”

284

5.3.1.1 Community Particlpation Opportunities

Active and Mealthy Parks Program

Decrease in expense as a funding
strategy for flood recovery.

5.4.1.1 Indigenous Aspirations

Indigenous Aspirations Strategy

Decrease (n expense as a funding
strategy for flood recovery. ’

-160

5412 Multicultural and Refugee Initiatives

Multicultural Communities

Decrease In expense due to change
of scope as a funding strategy for
flood recovery.

-168

5.4.1.4 Homelessnéss and Affordable
Housing '

Homelessness and Affordable
Housing

Carryover of $350k expense fram
2010-11 to 2011-12 due o extension
for completion of Community

.|Housing Partnership Program and

$40k decrease in expense as a
funding strategy for flood recovery.

310

5.4.1.5 Youth Infliaives

NightRec - Youth Recreation
Outreach Program

. |Decrease In expense due to ceasing

of project as a funding strategy for
flood recovery.

=219

Visible Ink Youth Spaces

Decrease in expenss due (o
deferring proposed Visible Ink South
presence as a funding strategy for
flood recovery, .

5.4.2.1 Community Capacity Building

Mens Sheds

Decrease in expense due to
reduction in grants as a funding
strategy for flood recovery.

5.4.3.1 Grants Administration

~|Lord Mayor's Suburban Inftiative Fund

Decrease in expenditure as a
funding strategy for flood recovery.

-300

-2,376
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5.6.1.1 Facilities Development and
Maintenance

District Tennis Centres

Carryover of capital and revenue
from 2011-12t0 2013-14as a
funding strategy for fload recovery.

-1,500

Perry Park Indoor Recreation Centre

Carryover of expense from 2010-11
to 2011-12 as contract has not been
entered into,

Luggage Point Trall Bike Facility

Decrease in expenditure as a
funding strategy for flood recovery.

Dragon Boat Storage Racks

Carryaver of capital: $50Kk from 20104
11 to 2011-12 and $150k from 2011-
12 to 2012-13 as a funding strategy

for flood recavery.

South West Sporting Complex

Carryover of expenditure from 2011-
1210 2013-14 as a funding strategy
for flood recovery.

Jan 2011 Flood Damages -

Community Assets

Increase in capital due to community |

assets damaged-by January 2011
flood.

5.5.2.1 Community Halls

Jambaree Community Hub Design
and Construction

Carryover of capital from 2011-12 to
2013-14 as a funding strategy for
flocd recovery.

Kenmore Community Centrg

Carryover of capital from 2010-11 to
2011-12 due to reprioritisation of
resources as a result of January
2011 flood.

Forest Lake Community Hall

. |Carryover of expense from 2010-11

to 2011-12 due to works unable to be
campleted in 2010-11 financial year,

§.5.3.2 Sports Fields and Hard Courts

Sportsfield and Hard Court Condition
Rehabilitation

Dacreasé in expenditure due to no
upgrades as a funding strategy for
flood recovery.

-2,550

5.5.3.4 Pools

City Pools Upgrade Prégram

- |revenue as a funding strategy for

Decrease in expenditure and

flood recovery.

-3,631

-107

-500

Surrender of Centenary Pool and
Chemmside Pool Leases

Increase in expense for lessee to
surrender leases and Councll ta
manage and refurbish the pools.

100

5.5.3.5 Golf

St Lucla Golf Links - Greens and
Fairway Rehabilitation

Decrease In expenditure as a
funding strategy for fload recovery.

-56

St Lucla Golf Links - Rehabillitate
Irrigation System

Decrease in capital as a funding
strategy for flood recovery,

-400

Golf Course Maintenance Depot St
Lucia Golf Links

Carryover of §1.5m capital from 2011
12 to 2013-14 as a funding strategy
for flood recovery and additional
$200k capital to prolong the life of
the existing shed which will allow
construction of a new shed to be
deferred until 2013-14.

-1.300/

Golf Course Road Resurfacing
Victoria Park

Carryover of capital from 2011-12 to
2012-14 as a funding strategy for
flood recovery.

5.6.1.1 The People's Place

City Hall Rebuilding Program

Carryover of expenditure and
revenue from 2010-11 to 2011-13
due to timing across financial years
based on revised cashflows. No
impact on final delivery date.

18,460

-11,084

2,800

6.2.1.1 Parks Planning and Policy

Key City Park Upgrades

Carryover of $720k capital from 2010
11 to 2011-12.lmpacted by flood.
Decrease in $1.8m expenditure due
to suspenslon of projects as a
funding strategy for flood recovery.

-1,103

23

Parks Infrastructure Charges Program

Increase In expense due {o pending
changes to the infrastructure
charges subsidy palicy.

547

Rochedale Infrastructure Design and
Delivery

Carryover of capital and revenue
from 2010-11 to 2011-12 dependent
on developers delivering contributed
assets. .

3,118

3,118

Parks Local Law Review

Décrease In expense due to ceasing

Iﬂood recovery.

of project as a funding strategy for

=307
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6.2.1.2 Parks Maintenance and Development

\Hillties Rehabilitation in Parks

Decrease In expenditure due to
reduce scope as a funding strategy
for flaod recovery.

143

-73

Tollets Upgrade Program

Carryover of $210k capital from 2010+
11 ta 2011-12 due to availability of
resources allocated to flood
recovery. Decrease in expenditure of|
$1.054m due 1o suspension of
projects as a funding strategy for
flood recovery.

-598

-=246

Shelter Upgrades - Parks

Carryover of $100k capital from 20101
11 to 2011-12 to relocate existing
facilities to higher ground.
Decrease in expenditure of $385k
due fo reduction n scope as a
funding strategy for flood recovery.

12

Repair Road and Car Park Defects

Carryover of $§85k capltal from 2010-
11 t0 2011-12. Decrease in
expenditure of $872k due to
reduction in scope as a funding
strategy for flood recovery.

Memorial Restoration

Carryover of $65k expense from
2010-11 to 2011-12 due to delay in
relocation and restoration of
histarical relics to preserve and
protect items from Anstead Quarry.
Decrease in expense of $310k due to
reduction In scope as a funding
strategy for flood recovery.

«245

Play Safe Upgrades

Carryover of $110k expenditure from
2010-11 to 2011-12 due to delay
works to upgrade playground and
amenities at Blambi Yumba Park.
Decrease in expenditure of $1m due
ta reduction in scope as a funding
strategy for flood recovery. -

-60

Upgrade Key Neighbourhood Parks

Bring forward of $277k capital from
2011-12 to 2010-11and $328k
additional capital to dellver
commitments and development
conditions in upgrades to Philip
Piace Park (Forest Lake), Carryover
from 2010-11 to 2011-12: $360k
revenue from RLCIP projects being
deferred due to flood works, $797k
capital and $65k expense to delay
works to upgrade playground and
amenities at Blambi Yumba Park and
to delay works to upgrades at
Rosernount Park, Sinnamon Park;
Philip Place Park, Forest Lake.

849

65

360

Dog Off Leash Area Refurbishment

Decrease In expense due to
reduction in scope as a funding
sirategy for fiood recovery.

-242

Metropolitan and District Playgrounds

Carryover of $300k capital from 2010
11 10 2011-12 due to lead time for
delivery of playground equipment.
Decrease in expenditure of $500k
due to reduction in scope as a
funding strategy for flood recovery.

-100

. ~100

Park Recreation Facility Rehabllitation
and Replacement

Decrease lﬁ expenditure due to
reduction in scope as a funding
strategy for flood recovery.

=101

Park Path and Track Rehabilitation
and Reconstruction

Decrease in expenditure due to
reduction in scope as a funding
strategy for flood recovery.

Restoration for Recreation

Bring forward of capital from 2011-12
to 2010-11 to remediate three priotity
sites which are flood impacted.

Brisbane Foreshore Parklands
Enhancemeni Projects - Stage 2 -
Lota and Brighton

Decrsase in expenditure due to
upgrade being delayed as a funding
strategy for flood recovery.

Water Cartage

Decrease in expense due to
reduction in water cartage as a
funding strategy for flood recovery.

Davies Park Implementation Stage 1

Carryover of expense from 2010-11

to 2011-12 as a funding strategy.

25
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West End Riverside Parklands Decrease in expenditure due td -3,489 -g71 0
{ceasing of project as a funding
] strategy for flood recovery.
Exercise Equipment in Parks Carryover of expense from 2010-11 0 140 0
’ to 2011-12 due to delaying approved
works In flood affected parks -
Amazon Place Park and Jack Cook
park and delaying approved works in
Decker Park as a flood funding
: strategy.
Jan 2011 Flood Damages - Parks Increase In expenditure to fund all 25,820 2,604 0
works associated with restoration of
flood affected parks.
6.2.2.1 Manage Mt Coot-tha Botanic Gardens {Mt Coot-tha Batani¢c-Gardens - Carryaver of $250k capital and $150k] 100 0 150
Refurbish Assets revenue from 2010-11 to 2011-12 :
due to extension of design phase.
Offset by $150k decrease in capltal
as a funding strategy for flood
recovery.
7.2.1.1 Disaster Management Local Disaster Coordinatlon Centre  [Increase in expense to complete [ - 490 . 0
Refurbishment Phase 2 of Local Disasier
) Coordination Centre refurbishment.
9.2.1.1 Customer Focus Strategy Customer Focus Training Decrease in expense as a funding 0 -50 0
. strategy for flood recovery,
9.3.1.1 Customer-Service Channels Customer Experience Transformation |Carryover of $1.8m capital from 2010 1,300 0 0
Program 1110; $1.3mIn 2011-12 and $0.5m
In 2012-13 to recognise CET's share
of licensing and support charges
incurred In relation to the provision of
Oracle software products provided
under a Universal Licensing
Agreement. .
Fix-0-Grams ' Decrease In expense as a funding o -1 0
strategy for flood recovery.
Pix-0-Grams Decrease in expense as a funding 0 -10 0
strategy for flood recovery.
10.2.1.1 Regional and International Initiatives |Tele-Classroom Pllot with Brisbane  [Decrease In expense as a funding 0 -100 0
. Sister Clty School ) strategy for flood recovery.
Asla Pacific Cities Biennial Summit {Decrease In expenge as a funding 0 «32 0
. strategy for flood recovery.
10.3.3.1 Property Management Howard Smith Wharves Carryover of capital from 2010-11 to 6,500 0 0
2011-12: $500k due to timing issues
and $6m as a funding strategy.for
flood impacts
Reglonal Business Centre Carryover of expense from 2010-11 150
Improvement o 2011~12 to complete the project.
Security Master Plan - Registered Decrease in expense as a funding 0 <107 0
Master Keying stratagy for flood recovery.
Asbestos Removal - Corporate Real [Carryover of expense from 2010-11 0 70 0
Estate to 2011-12 due to resources working
on flood related activity.
Ferries Terminale Wharves Moorings |Carryover of expense from 2090-11 0 80 0
and Bridges to 2011-12.to complete the project.
Corporate Real Estate - Priority Carryover of capital from 2010-11 to 240 0 0
Repair 2011-12 as a funding strategy for
: . ! flood impacts.
10.7.1.3 Corporate improvement Services Corporate Improvement Project Decrease In expense as a funding - 0 -154 0
: . strategy for flood recovery.
Corporate Portfollo Management Decrease in expense as a funding 0 -200 0
Office strategy for flood recovery.
10.8.1.1 Responsible Employer Employment Programs - Community (Carryover of $40k expense from 0 26 0
. Jobs Program 2010-11 to 2011-12 due fo timing
issues offset by $14k reduction in
expense due tc change In project
scope.
Employment Programs - Youth in Decrease in expense as a funding 0 =77 0
Recovery strategy for flood recovery. ]
Participate in Prosperity Carryover of expense and revenue 0| 1 1ﬂ 117,
from 2010-11 to 201112 due to
timing Issues.
Refugee Pathways to Work Decrease in expense as a funding 0 -26 0
strategy for flood recovery.
Performance Excellence Centre Decrease in expense as a funding 0 -68 0
strategy for flood recovery. .
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10.8.1.2 Atrractive Employer Employment Programs - Trainees Decrease In expense as a fundirig 0 -45 0
New strategy for flood recovery.
Employment Programs - Apprentices |Decrease In expense as a funding 0 -328 0
strategy for flood recovery. .
Employment Programs - Graduate Decrease In expense as a funding 0 -225 0
Recruitment Program strategy for flood recovery.
Employment Programs - Cadets Decrease In expense as a funding 0 -81 0
Undergraduate strategy for flood recovery.
Employment Programs - Cadetship  [Decrease in-expense as a funding 0 -83 0
Program - Associate Degree strategy for ﬂ9od recovery.
10.9.1.1 Communicating with the Community [Corporate Website - New Design and [Decrease in expense due to project 0 -39 0
Information Architecture Revew savings.
Online Soclal Media - Development  [Dacrease In expense due to project 0 -35 0
and Integration savings. ] :
eNewsletier Review and Decrease in expense due to project 0 -164 0
Consolidation savings.
Digital Communications Research Decrease in expense due to project 0 -8 0
and Development savings.
10.10.1.1 Optimise Organisational ICT CityDocs - Document Management  [Carryover expense from 2010-11 to 0 2,650 0
Effactiveness . System _ 2011-12 due to timing issues.
MS Access Version Compliance - Carryover of expense from 2010-11 0 80 0
Small Application Development to 2011-12 due to timing issues.
Infrastructure Management Program - |Carryaver of expense from 2010-11 0 170 0
Netwark and Fibre to 2011-12 due to timing issues.
Business and System Efficiency Carryaver of expense from 2011-12 0 -10,000 0
Program to 2012-14 dus 1o project deferral as
. a result of flood. .
Desktop Strategy Implementation Carryover of expense from 2010-11 0 200 0
to 2011-12 due ta timing issues. '
GIS - Coreland integration Carryover of expense from 2010-11 0 110 0
to 2011-12 due to timing issues. '
Teleworking and Remate Depot Carryoverof expense from 2010-11 0 50 0
Desktop Performance t0 2011-12 due to timing Issues.
Security Improvement Program Carryover of expense from 2010-11 0 250 [i]
to 2011-12 due to iming issues.
Messaging Implementation Carryover of expense from 2010-11 0 500 0
to 2011-12 due to iming issues.
Council Managed Print Services Carryover of $240k expense from 0 -110 0
- ' 2010-11 to 2011-12 due to delaying .
new contract extension and device
upgrades. Carryaver of $350k
expense from 2011-12 to 2012-13
due to realignment of contracts.
Ensuring Corporate Web Capacity  |Increase in expense to ensure 0 160 0
Corporate Website Capacity. '
10.11.1.1 Disaster Response and Recovery |Critical Everit Response Desktops Increase In expense to fund critical 0 120 [3}
event response desktops.
Real Time Access to GIS Data in the [Increase in expense to fund the 0 220 0
Field . project. '
Queensland State Government - Increase in expense due to legal 0 1,200 0
Queensland Floods Commisslon of |Costs for Council's representation at
Inquiry the Flooding Commission of Inquiry
established by the Queensland State
Government. !
LDCC ICT Infrastructure Upgrade Increase in expense due to LDCC 50 250 0
ICT Infrastructure Upgrades. . -
Brisbane Transport Bus CCTV System Decrease in capital due to ceasing of| -1,479 0 0
bus CCTV retrofits.
Brisbane CityWorks Brisbane CityWorks Tools of Trade  |Carryover of capital from 2010-11 to 68 [1] 0
2011-12 for small vacuum excavation
unit. '
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Year: 2012-13 Requested Change

e O Proje Oon o ¢, Appro d
4 IHE %000
»000
TOTAL PROGRAM CHANGES -111,788 -26,045 -61,635
1.1.1.1 Sustainability Leadership Sustainable Development Decrease In expense to ceasing of 0 ~2,000 0
Assessment Incentives Package the project as a funding strategy for
. flood recovery. )
1.1.1.2 Green Hearl CitySmart Engagement  |Green Heart CitySmart Van and Decrease in expense due to savings 0 -300 0
Injtiative Events identified through changes to scope ‘
of the program as a funding strategy
for flood recovery.
Green Heart Schools Decrease in expense due to savings 0 -$1 0
’ identifled through changes to scope ’
of the program as a funding strategy
for flood recovery.
Green Heart Homes Decrease in expense due to savngs 0 -400 0
identified through changes to scope
of the program as a funding strategy
. for flood recovery.
Green Heart Business and Industry  |Decrease in expense and revenue 0 <200 -50
Pragram ' due to ceasing of project as a
funding strategy for flood recovery.
Green Heart CitySmart Pty Ltd - . |Decrease in expense due to savings 0 <200 Q
Operations and Lialson Identified through changes to scope
) of the program as a funding strategy
for flood recavery. .
Green Heart Businesses - Decrease in expense due to ceasing 0 -400 0
Sustainable Retrofitting Incentives of project as a funding strategy for
Package flood recovery. ’
1.1.2.1 Greenhouse Gas Reduction and Lord Mayor's Community Decrease In expense due fo ceasing 4] "-1,000 0
Climate Change Adaptation Sustainabllity Grant Scheme of project as a funding strategy for )
flood recovery. .
1.2.1.1 Community Partnering for Voluntary Conservation Agreements - |Decrease in expense as a funding 0 -100 4]
Conservation and Restoration Land for Wildlife and Conservation  |strategy for fiood recovery. 1
Partnerships Program )
Native Animal Ambulances and Decrease in expense as a funding 0 -150 0
Wildlife Carers Grant strategy for flood recovery. .
1.2.2.2 Conservation Reserves Management {Conservation Reserves Management [Decrease in expenditure as a -532 -164 0
Program ‘ Program funding strategy for flaod racovery. :
Wipe Out Weeds Decrease in expense as a funding 0 -500 0
. . strategy for flood, recovery. -
Brisbane Invasive Specles Decrease in expensa as a funding 0 -300 0
Management Plan Implementation strategy for flood recovery.
Condition Assessments and Decrease in expense by reducing the 4} -50 0
Rehabilitation scope of the project as a funding
strategy for fiood recovery.
Jan 2011 Flood Damages - Increase in expense to camy out 0 500 o]
Canservation Reserves fload recovery works In conservation
reserves - detalled damage
assessment; coordination of
volunteer efforts and repairs to
various walking and fire trails, which
were badly damaged.
1.2.2.3 Restoration Two Million Trees - Qur Urban Forest [Increase in expense required to cater| a 2,500 0
for the 'post planting' two year
maintenance period.

%
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1.4.1.1 Waste Stream Management and Red |Towards Zero Waste Communication [Decrease in expense and revenue 4] -370 -78
: : Education and Research due to reduction of Councii funding .
Towards Zero Waste project as a
. funding strategy for flood recovery.
Annual Kerbside Large item Decrease in expense as.a funding 0 -1,000 0
Collection strategy for flocd recovery. ’
Recyeling Service for Multi-Unit Increase In service costs due to 0 168 0
Dwellings higher than anticipated take up rate
of recyeling bin servces in muiti-unit
dwellings
" [Provide Additianal Household Decrease in revenue and expense 0 -787 ~416
Recycling Capacity due to lower than expected
: participation rates in the new
additional household recycling
capacity servica. )
eWaste and Household Hazardous |Decrease in expense due to the 0 -25 o}
Waste Events suspension of the quarterly eWaste
events as a funding strategy for flood
. recovery. .
Green Waste Recycling Service Decrease in revenue and expense in 0 ~1,996 -1,234
the new green waste recycling
service.
Recycling Service for Commerce and |Decrease in revenue and axpense in 0 -206 -338
Industry . the new recycling serdce for
‘ . commerce and Industry.
Compost at Home Education Decrease in expense due to 0 -73 0
. suspension of the project as a .
. funding strategy for food recovery. .
1.5.1.1 City Cleansing City-wide Litter Prevention Decrease in revenue and expense as 0 -2,074 -992
a funding strategy for flood recovery.
2.2.2.1 Improva Ecological Health of Local Waterways Health Assessment {Decrease in ‘expense by reducing the 0 -150 0
Waterways and Evaluation scope of previously completed Water| |
Sensitive Urban Design projects.
Waterways Health Enhancement Decrease in expense as funding 0 -6,620 150
redirected to flood recovery priorities.
_ |Carryover of revenue from 2010-11
te 2012-13 for "Caring for our
Country” grant funding to match
approved payment schedule.
Local Waterways Health Decrease in expense due fo 0 -750 0
Enhancement reaflocating of funding to flood
. recovery priorities.
Environmental Flows Assessment Decrease in expense due to 1] -100 0
. ’ deferring of project as a funding
strategy for flood recovery.
Narman Creek 2026 Project Carryover of expense from 2011-12 0 2,100 0
to 2012-13 as a funding strategy for ‘
. |food recovery.
Jan 2011 Flood Damages - Creek Increase in expense to address 0 5,500 0
Remediation waterway ercsion issues that are ’
|causing safety concemns to public
. and/or Council assets. o
Waterway Human Health and Safety - |Increase in expense to fund water 0] . 100| 4]
. Site Monitoring - {quality monitoring following flood.
2.2.3.1 Wharves Jetties and Pontoons Wharves Jetties Pontoons and Decrease in expenditure as a -1.372) -23|- 0
Fishing Platforms funding strategy for flood recovery.
2.2.3.2 Sea and River Walls Sea and River Walls Rehabifitation  [Decrease in expenditure as a -1,813 =240 0
. : funding strategy for flood recavery.
2.3.1.2 Gather and Provide Flood Information [Flood Planning Notes Phase 2 Decrease in expense as a funding 0 -100 0
. . strategy for flood recovery.
2.3.1.5 Major Drainage Major Drainage Construction Decrease in capital as a funding -2,000 o] 0
strategy for flood recovery.
2.3.2.4 Mitigate Flooding. Flood Mitigation Studies and Decrease in expense as a funding _ 0]. -100 [
Investigation sirategy for flood recovery.
2.3.2.8 Reconstruct Gullies Gully Reconstruction Decrease in expense as a funding 0 . -250 113
strategy for flood recovery.
3.1.3.2 Riverwalk Jan 2011 Flood Damages - Floating [Additional $12m capital to repair 12,000 0 0

Riverwalk

Councll's assels damaged in

January 2011 fiood event.
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Ferry Terminal Expansion Project -

Transfer of unspent capital to Jan

3.2.1.1 Expanding the Network through New -15,330 0 0
Infrastructure Increasing Capacity at Existing 2011 Flood Damage Ferry Terminals
Terminals ) project.
Jan 2011 Flood Damages - Ferry Transfer of unspent capital from 40,335 0 4]
Terminals Ferry Terminal Expansion Project -
Increasing Capacity of Existing
Terminals and Ferry Terminal
Expansion Project - Two New
Terminals. Forwards also revised
according to revised program of
3.3.1.1 Plan and Design the Network Rochedale Infrastructure Design and |Reduce $3.6m negative revenue due Q © 0 3,600
Delivery to the phase 1 reduction. Negative :
revenue is held for future cross-
credits allowed under Infrastructure
Agreement terms as part of
exiending the development.
3.3.2.1 TransApex TransApex - Legacy Way Savings of $11.08m are offered in -18,800 -1,480 0
: relation to an overall reduction in the
D&C Contract Sum as at Contract
Award from what was initlally -
esfimated prior to finalisation of the
contract. A carmryover of $9.2m is
required into future years to cater for
revised spending profile into
2014/15. Transfer of $1.48m
expense to capital to align with
forecast.
TransApex - Legacy Way Operations [Change to capitalised Interest as per 84 0 0
latest estimates
3.3.2.2 Road Action Program Inala Ave - King Ave Stage 1- Blunder |Carryover of capital to 2012-13: 4,000 0 0
: ) Rd to Sherbrooke Rd $3.1m from 2010-11 and $900k from
‘ 2011-12 as per LMERC Special
Review,
Johnson Road - Stapyiton Road Defer project start to 2012-13 as per 9,000 0 4673
Intersection Upgrade LMERC Special Review.
Railway Crossing - Robinson Rd Defer project start 1o 2013-14 as per -41,800 0 -21,000
Geebung LMERC Special Review.
Progress Road Stage 3 - Boundary  |Defer project start 10 2013-14 as per -20,352 0 o]
Rd to Centenary Hwy LMERC Speclal Review. .
Kingsford Smith Drive « Future Defer project start to 2013-14 as per -21,000 0 0
Upgrade LMERC Special Review. .
. {Wynnum Rd - Shafston Ave to Defer project start (o 2014-15 as per -2,000 0 0
Hawthorne Rd LMERC Special Review.
Stanley St to Old Cleveland Rd Defer project start to 2014-15 as per -25,000] - 0 «12,500|
. ) LMERC Special Review.
Railway Crossing - Telegraph Rd Defer project start to 2013-14 as per -55,000 -50 -27,500(
Bald Hills - Bracken Ridge LMERC Special Review.
Railway Crossing - Lindum Rd Defer project start to 2013-14 as per -15,000: -300 -7.660
Wynnum West LMERC Special Review. .
Progress Road Stage 4 Final praject payment due June 11. 452 0 0
. Next stage to startin 2012-13 as per
LMERC decislon (next stage in new
project Progress Stage 4).
3.3.2.3 Construct Local Transport Networks  [Wacol Station Rd Sumners Rd Project cancelled. Funds dirverted to 0 -1,000 0
Upgrade flood recovery. Savings of $1m In
2012-13.
Telegraph Rd Corridar Defer project startto 2012-13 as per 3,450 0 0
: LMERC Special Review.
Wynnum Rd - Manly Rd Belmont Rd  [Project cancelled. Savings of $1m In -1,000 0 0
Intersection 2012-13.
Tllley Rd Extension’ Defer project start to 2012-13 as per -4,000 -1,000 0
. LMERC Speclal Reviaw, .
3.3.3.1 Malntain and Improve the Network Jan 2011 Flood Damages - Roads  [Additional capltal is required due to 43,960 0 0
’ and Road Related flood damage to Council's owned
! Roads and Road Related assets
4.3.1.1 Guiding Brisbane's Development Siting Varlations Redesign Bring forward of expense from 2012- 0 -10 0
13 to 2011-12 to complete the
project.
Advertising Sign Redesign Bring forward of expense from 2013- 0 25 0
. 14 t0 2012-13 to complete the
project.
5.1.1.1 Festivals and Events Indigenous Cultural Events - King Decrease in expense as a funding 0 -100 0
George Square strategy for flood recovery.
5.1.5.2 Creative City Creative City Initiative Decrease In expense due to ceasing 0 -300 0
of project as a funding strategy for
flood recovery.
One Bock Many Brisbanes Decrease in expense due to ceasing 0 -100 0
of project as it has ran for 6 years
with decreasing interest 1o fund fleod
recovery.
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5.2.1.5 Information and Commurilcation Wi-Fi and Faster internet in Every Decrease in expense as a funding -106 0
Technology Infrastructure Coungcil Library . strategy for flood recovery.
5.2.1.6 Purchase and Management of Library [Malntain Lending and Reference Decrease In expense as a funding -464 0
Collections Collections strategy for flood recovery.
56.3.1.1 Community Participation Opportunities |Active and Healthy Parks Program Decrease in expense as a funding <70 o]
. strategy for flood recovery.
5.4.1.1 Indigenous Aspirations Indigenous Aspirations Strategy Decrease In expense as a funding -160 0
_ strategy for flood recovery.
5.4.1.2 Multicultural and Refuges Initiatives  |Multicultural Communities Dscrease In expense due to change =168 (U
of scope as & funding strategy for
. . flood recovery.
5.4.1.4 Homelessness and Affordable Hometessness and Affordable Decrease in expense due to change -40 0
Housing ' ‘[Housing . of scope as a funding strategy for
flood recovery.
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5.4.1.5 Youth Initiatives

Visible Ink Youth Spaces

Decrease in expense due (0
deferring of proposed Visible Ink
South presence as a funding strategy
for flood recovery. :

5.4.2.1 Community Capacity Building

Mens Sheds

Decrease in expense due to
reduction in grants as a funding
strategy for flood recovery.

5.4.3.1 Grants Administration

Lord Mayor’s Suburban Initiative Fund

Decrease in expenditure as a
funding strategy for flood racovery.

5.5.1.1 Facilities Development and
Maintenance

Dragon Boat Storage Racks

Carryover of capltal from 2011-12 to
2012-13 as a funding strategy for
flood recovery.

150

South West Sporting Complex

Carryover of capital from 2012-13 to
2014-15 as a funding strategy for
flood recovery.

-1,500

5.5.2.1 Community Halls

Jamboree Community Hub Design
and Canstruction

Increase in expenditure 1o fund
Jamboree Community Hub design
and construction.

250

150

5.5.3.4 Pools

City Pools Upgrade Program

Decrease in expenditure and
revenue as a funding strategy for.
flood recovery. .

-3,088

-107|

Surrender of Centenary Poc! and
Chermside Poo! Leases

Increase in expense for lessee to
surrender leases and Council to
manage and refurbish the pools.

100

5.5.3.5 Golf

St Lucia Golf Links - Greens and
Fairway Rehabilitation ’

Decrease in expenditure as a
funding strategy for Rood recovery,

Golf Course Road Resurfacing
Victoria Park

Carryover of capital from 2011-12 to
2012-13 as a funding strategy for
flood recovery.

100

5.6.1.1 The People’s Place

City Hall Rebullding Program

Carryover of expenditure and
revenue from 2010-11 to 2011-13
due to timing across financial years
based on revsed cashflows. No
lirhpact on final delivery data.

20,829

2,200

6.2.1.1 Parks Planning and Policy

Key City Park Upgrades

Decrease in expenditure due to
suspension of projects as a funding
strategy for fload recovery.

-1,500
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6.2.1.2 Parks Maintenance and Development |Utillties Rehabllitation in Parks

Decrease in expenditure due to -153 -83 0
reduce scope as a funding strategy
for flood recovery. .
Toitets Upgrade Program Decrease in expenditure due to -846 -282 0
suspension of projects as a funding
strategy for flood recovery.
Sheiter Upgrades - Parks Decrease in expenditure due to -378 . +18 0
reduction In scope as a funding
strategy for flood recovery. -~
Repair Road and Car Park Defects - {Decrease in expenditure dus 1o -735 -210 1]
. g reduction in scope as a funding -
strategy for flood recovery.
Memorial Restoration Decrease in expense due 1o 0 -310 0
reduction in scope as a funding
strategy for flood recovery,
Upgrade Key Neighbourhood Parks  [Carryover of caplital from 2010-11 to 250 0 0
2012-13.
Dog Off Leash Area Refurbishment  [Decrease In expenditure due to 4] -328 0
reduction in scope as a funding
strategy for flood recovery.
Metropolitan and District Playgrounds |Decrease in expenditure due to ~400 -100 0
reduction in scope as a funding
. ) strategy for flood recovery.
Park Recreation Fagility Rehabilitation|Decrease in expenditure due to -115 -20 0
and Replacement reduction in scope as a funding
strategy for flood recovery.
Park Path and Track Rehabilitation  |Decrease in expenditure due to «344 -88 0]
and Reconstruction reduction in scope as a funding
’ strategy for flood recovery.
‘Water Cartage Decrease in expense due to 0 -200 0
reduction in water cartage as a
funding strategy for flood recovery.
West End Riverside Parklands Decrease in expenditure due to -6,061 -595 0
ceasing of praject as a funding
strategy for flood recovery.
6.2.2.1 Manage Mt Coot-tha Botanic Gardens |Mt Coot-tha Botanic Gardens - Decrease in capital as a funding -150 0 0
Refurbish Asgels strategy for flood recovery.
7.2.1.1 Disaster Management Local Disaster Coordination Centre  |Increase in expense to complete 0 70 0
. ' Refurbishment Phase 2 of Local Disaster
Coordination Centre refurbishment.
9.3.1.1 Customer Service Channels Customeér Experience Transformation [Carryover of $1.8m capital from 2010 500 0 4]
. Program 11 to: $1.3m In 2011-12 and $0.5m
in 2012-13 to recognisé CET's share
of licensing and support charges
incurred in relation to the provision of
Oracle software products provided
under a'Universal Licensing
Agreement.
Fix-O-Grams Decrease In expense as a funding 0 -10 0
) strategy for flood recovery.
[PixC-Grams Decrease In expense as a funding ] -10 0
strategy for flood recovery.
10.2.1.1 Regional and International Initiatives [Asla Pacific Cities Biennial Summit  |Dacrease in expense as a funding 0 -32 0
’ ' . strategy for fload recovery.
10.3.3.1 Property Management Howard Smith Wharves Increase in capital 1o fund the 1,000 0 0
’ . project. .
Security Master Plan - Registered Decrease in expense as a funding 0 -107 0
Master Keying {strategy for flood recovery.
10.7.1.3 Corporate Improvement Services Corporate improvement Project Decrease in expense as a funding . 0 -154/ 0
: strategy for flood recovery. .
Corporate Portfolio Management Decrease In expense as a funding 0 -200 0
Office : strategy for flood recovery.
10.8.1.1 Responsible Employer Employment Programs - Community |Decrease in expense as a funding 0 -14 0
Jobs Program . strategy for flood recovery.
Empioyment Programs - Youth in Decrease in expense as a funding 0 77| 0
Recovery strategy for flood recovery.
Refugee Pathways to Work Decrease in expense asa funding 0| -26 0
strategy for flood recovary.
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Decrease in expense as a funding

10.8.1.2 Attractive Employer Employment Programs - Trainees 0 -45| .0
New strategy for flood recavery.
Employment Programs - Apprentices |Decrease in expense as a funding 0 -328| - 0
strategy for flood recovery,
Employment Programs - Graduate Decrease in expsnse as a funding 0 «225 0
Recruitment Program strategy for flood racovery.
Employment Programs - Cadets Decrease in expense as a funding 0 -81 0
Undergraduate strategy for flood recovery.
Employment Programs - Cadetship  |Decrease in expense as a funding 0 -83 0
Program - Associate Degres strategy for flood recovery.
10.9.1.1 Communicating with the Community |Dlgital Communications Research Decrease in expense due to project 0 -8 0
and Devaelopment savings.
10.10.1.1 Optimise Orgenisational ICT Business and Syslem Efficlency Carryover of expense from 2011-12 -0 5,000 o
'|Effectiveness Program to 2012-13 due to project deferral as . i
- a result of flood.
Council Managed Print Services Carryover of expense from 2011-12 0 "~ 350 0
. : to 2012-13 due fo realignmentof  ~ ’
contracts. ]
Ensuring Corporate Web Capacity  [Increase in expense to ensure 0 160 0
. Corporate Website Capacity. . :
10.11.1.1 Disaster Response and Recovery  |Critical Event Response Desktops Increase in expense to fund critical 0 20 0
» event response desktops.
LDCC ICT Infrastructure Upgrade Increase in expense due'to LDCC 0 50 0
. ' ICT Infrastructure Upgrades. .
Brisbane Transport Bus CCTV System Decrease in capital dug o ceasing of| -543 0 0 .
. bus CCTV retrofits.

aND. %
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Year: 2013-14 Re
Qperating/Project

uested Chang

[
Explanation of Change

$000

Net
Expense

$000

Change from Approved Budget
Capital

External
Revenue
3000

TOTAL PROGRAM CHANGES +61,976 -19,157, -38,825
1.1.1.2 Green Heart CitySmart Engagement  |Green Heart CitySmart Van and Decrease in expense due to savings 0 -300 0
Initiative Events identifled through changes to scope
of the program as a funding strategy
. for flood recovery. .
Green Heart Schools Decrease In expense due to savings 0 -51 0
Identified through changes to scope
of the programs a funding strategy
for flood recovery. )
Green Heart Homes . Decrease In expensse due to savings 0] -400 0
' identifled through changes to scope
of the programs a funding strategy
for flood recovery.
Green Heart Business and Industry  |Decrease in expense and revenue 0 -200 -50
Program due to ceasing of project as a
funding strategy for flood recovery.
-|Green Heart CitySmart Pty Lid - Decrease in expense due to savings 0 -200 0
Operations and Liaison "[tdentified through changes to scope .
of the program as a funding strategy
for flood recovery.
Green Heart Businesses - Decrease in axpense due to ceasing 0 -400 0
Sustainable Retrofitting incentives of project as a funding strategy for
Package flood recovery.
1.1.2.1 Greenhouse Gas Reduction and Lord Mayor's Community Decrease in expense due to ceasing 0 -1,000 0
Climate Change Adaptation Sustalnabllity Grant Scheme of project as a funding sirategy for
flood recovery.
1.2.1.1 Community Partnering for Veluntary Conservation Agreements - {Decrease in expense as a funding 0 -100 0
Conservation and Restoration Land for Wildlife and Conservation [strategy for flood recovery.
Partnerships Program '
Native Animal Ambulances and Decrease in expense as a funding 0 -150 0
Wildlife Carers Grant strategy for flood recovery. '
1.2.2.2 Conservation Reserves Management [Wipe Out Weeds Decrease in expense as a funding 0 -500 0
Program strategy for flood recovery. ]
Brisbane Invasive Species Decrease in expense as a funding 0 -300 0
Management Plan Implementation strategy for-flood recovary. -
"[1.22.3 Restoration Two Million Trees - Our Urban Forest |Increase in expense required to cater, 0 1,500 0
. " |for the *post planting’ two year
maintenance period.
1.4.1.1 Waste Stream Management and Towards Zero Waste Communication [Decrease in expense and revenue 0 -378 -84/
Reduction Education and Research due to reduction of Council funding
' . [Towards Zero Waste projectas a
funding strategy for flood recovery.
Recyeling Service for Multi-Unit Increase in service costs due to 0 173 0
Dwellings higher than anticipated take up rate
of recycling bin services in multl-unit
dwellings.
Provide Addiflonal Household Decrease in revenue and expense in 0 -880 -477
Recycling Capacity the new additional household
' recycling capacity service.
eWaste and Household Hazardous  |Decrease in expense due to the 0 -25 0
Waste Events ' suspansion of the quarterly eWaste
events as a funding strategy for flood
: . recovery.
Green Waste Recycling Service Dacrease [n revenue and expense In 0 -2,154; -1,848
the new green waste recycling
service.
Recycling Service for Commerce and [Decrease in revenue and expense In 0 -241 -473
Industry " |the new recycling service for
commerce and industry.
Compost at Home Education Decrease in expense due to 0 -73 0
suspension of the profect as a
funding strategy for flood recovery.
1.5.1.1 City Cleansing City-wide Litter Prevention Decrease in revenue and expense as 0 -2,074 -992
: a funding strategy for flood recovery.
PP
377 ;
AND R\
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2.2.2.1 Improve Ecological Health of

Local Waterways Health Assessment |Decrease in expense by reducing the -150 0
Waterways and Evaluation scope of previously completed Water
Sensitive Urban Design projects.
Waterways Health Enhancement Decrease in expense as funding 0 '-6.620 0
redirected to flood recovery
- priorities.
Local Waterways Health Decrease-in expense due 10 o -750 ]
Enhancement reallocating of funding to fleod :
recovery priorities.
Environmental Flows Assessment Decrease In expense due to - 0 -100 0
deferring of project as a funding .
strategy for flood recovery.
Waterway Human Health and Safety - [Increase in expense to fund water 0 100 0
Site Monitoring - [quality monitoring following flood.
2.2.3.1 Wharves Jetties and Pontoons Wharves Jetties Pontoons and Decrease in expenditure as a -1,372 -23 0
: Fishing Platforms - [funding strategy for flood recovery.
2.2.3.2 Sea and River Walls Sea and River Walls Rehabilitation  |Decrease in expenditure as a -1,813 -461 0
. funding strategy for flood recovery.
2.3.1.5 Msjor Drainage Major Drainage Canstruction Decrease In capital as a funding -2,000 0 0
. ] strategy for flood recovery.
2.3.2.4 Mitigate Flooding Flood Mitigation Studies and Decrease in expense as a funding 0 -100 0
- Investigation strategy for flood recovery.
2.3.2.6 Reconstruct Gullies Gully Reconstruction Decrease in expense as a funding 0 =250 0
strategy for flood recovery. ]
3.1.3.2 Riverwalk Jan 2011 Flood Damages - Floating |Additional capital to repair Council's 60,000 0 0
Riverwalk assets damaged in January 2011
flood event.
3.2.1.1 Expanding the Netwark through ne Ferry Terminal Expansion Preject -  |Revised forward according to revised 14,700 0 0
JIncreasing Capacity at Existing . program of works.
Terminals
3.3.2.1 TrangApex TransApex - Legacy Way Camryover of $69.03m Is required inta -67,534 '-1,496 0
future years to cater for revised -
spending profile into 2014-15. This
includes approximately $12m risk.
Transfer of $1.496m expense to
capital to align with forecast.
3.3.2.2 Road Action Program Raltway Crossing - Robinson Rd Defer project start to 2013-14 as per -20,800 0 -10,400
Geebung LMERC Speclal Review. ’
Kingsford Smith Drive - Future Defer project start to 2013-14 as per 27,256 0 0
Upgrade o LMERC Special Review.
Wynnum Rd - Shafston Ave 6 Defer praject start to 2014-15 as per -6,000 0 0
Hawthorne Rd ' LMERC Speciai Review.
|Stanley St to Oid Cleveland Rd Defer project start to 2014-15 as per -32,000 0 ~16,000
B . LMERC Spécial Review.
Rallway Crossing - Telegraph Rd Defer project start to 2013-14 as per 30,000 0 15,000
Bald Hills - Bracken Ridge LMERC Speclal Review. ‘
Railway Crossing - Lindum Rd Defer project start to 2013-14 as per -48,000 0 -26,000
Wynnum West LMERC Special Review.
Pragress Road Stage 4 Final project payment due June 20,000 [ 0
. 2011. Next stage to start in 2012-13
as per LMERC decision (next stage
in new project Progress Stage 4).
3.3.2.3 Construct Local Transport Networks  [Paradise Rd Upgrade Reduced scope of works In 2013-1'4 -20,000: 0 0
' due 1o planning study complstion.
Telegraph Rd Corridor Defer project start to 2012-13 as per -15,000 0 0
LMERC Special Review.
Tilley Rd Extension Defer project start to 2012-13 as per -1,000 0 0
LMERC Speclal Review.
4.3.1.1 Guiding Brisbane's Development Advertising Sign Redesign Bring forward of expense from 2013- | 0 -40 0
14 to 2011-13 to complete the
. project.
5.1.1.1 Festivals and Events Indigenous Cultural Events - King Decrease In expense due 10 ceasing 0 -100 0
. |George Square of project as a funding strategy for
flood recovery.
5.1.5.2 Creative City Craative City Initiative Decrease in expense due to ceasing 0 -300 0
- of project as a funding strategy for ’
fiood recovery. )
5.2.1.2 Malntain and Enhance Libraries Library Refurbishment and Carryover of capital from 2011-12 to 1,020 0 0
Rehabilitation 2013-14 as a funding strategy for
flood recovary.
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One Book Many Brisbanes

5.2.1.4 Outreach Programs Decrease Invexpense due to ceasing 0 -100 0
of project as it has ran for 6 years
with decreasing interest to fund fload
recovery. ) '
5.2.1.5 Information and Communication Wi-F| and Faster Internet in Every Decrease in axpense as a funding 0 -109: 0
Technology Infrastructure Council Library strategy for flaad recovery.
5.2.1.8 Purchase and Management of Library |Maintain Lending and Reference Decrease in expense as a funding 0 -504 0
Collections Callections strategy for flood recovery.
6.3.1.1 Community Participation Opportunities |Active and Healthy Parks Program Decrease in expense as a funding 0 =70 0
strategy for flood recovery. )
5.4.1.1 Indigenous Aspirations Indigenous Aspirations Strategy Decrease In expense as a funding 0 -160 0
strategy for flood recovery.
Reflecting Abariginal Culture In Public |Carryover of expense from 2010-11 0. 60 0
'Space - Sorry Site Upgrade to 2013-14 due to extension of
] project life.
§.4.1.2 Multicultural and Refugee Initiatives  [Multicuftural Communities Decrease In expense due to change 0 -168 0
of scope as a funding strategy for
. flood recovery. .
5.4.1.4 Homelessness and Affordable Homelessness and Affordable Decrease_in expense as a funding 0 -40 0
Housing Housing strategy for flood recovery. : _
5.4.1.5 Youth Initiatives Visible ink Youth Spaces Decrease in expense due to 0 -50 0
) deferring of proposed Visible Ink .
South presence as a funding strategy|
- for flood recovery.
5.4.2.1 Community Capacity Building Mens Sheds Decrease In expense due to 0 ~20 0
: reduction In grants as a funding
strategy for fload recovery. A
5.4.3.1 Grants Administration \ Lord Mayor's Suburban Initiative Fund |Decrease in expenditure as a -300 -2,376 (4]
: ’ funding strategy for flood recovery.
5.5.1.1 Fagcilities Development and District Tennis Centres Carryover of capital and revenue 1,916 0 1,500
Maintenance from 2011-12to 2013-14as a
: funding strategy for flood recovery.
South West Sporting Complex Carryover of expenditure from 2011- 500 600 0
. ' 12 to 2013-14 as a funding strategy
for flood recavery.
5.5.2.1 Community Halls Jamboree Community Hub Design  |Carryover of capital from 2011-12 to 2,650 50 0
and Construction 2013-14 as a funding strategy for
flocd recovery and additional fund to
complete the project.
5.5.3.4 Pools Surrender of Centenary Pool and Increase in expense for lessee to [1] 100 0
Chermside Pool Leases surrender leases and Council to
manage and refurbish the pools.
5.5.3.5 Golf ~ St Lucia Golf Links - Greens and Decrease in expenditure as a -56 -4 0
Fairway Rehabilitation funding strategy for flocd recovery.
Golf Course Maintenance Depot St |Carryover of $1.5m capital from 2011 1,500 0 0
Lucia'Golf Links 12 to 2013-14 as a funding strategy
: for flood recovery.
Golf Course Road Resurfacing Carryover of capital from 2011-12 to 100 0 0
Victoria Park 2013-14 as a funding strategy for
flood recovery,
8.2.1.1 Parks Planning and Policy Key City Park Upgrades Decrease In $1.8m expenditure due -1,600 -300 Y]
* ‘ to suspension of projects as a
' funding strategy for flood recovery.
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8.2.1.2 Parks Maintenance and Development

Utiiiies Rehabiltation in Parks

Decrease In expenditure due to . ~1684 -94 0
reduce scape as a funding strategy
for flood recovery.
Toilets Upgrade Pragram Decrease in expenditure due to -805 -302 0
suspension of projects as a funding .
strategy for flood recovery.
Sheiter Upgrades - Parks Decrease in expenditure due to -404 -25 0
. reduction in scape as a funding
strategy for flaod recovery.
Repair Road and Car Park Defects  |Decrease in expenditure due to -800 -226 -0
' reduction in scope as a funding
. strategy for flaod recavery.
Memorlal Restoration Decrease in expense due to 0 -310 0
reductian in scope as a funding
strategy for flood recovery.
Dog Off Leash Area Refurbishment  |Decrease in expense due to 0 -356 0
reduction In scope as a funding -
strategy for flood recovery.

.|Metropolitan and District Playgraunds |Decrease in expenditure of $500k -400 -100 ' 0
due to reduction in scope as a :
funding strategy for flood recovery.

Park Recreation Facllity Rehabilitation|Decrease in expenditure due to -131 ~20 0
and Replacement reduction In scope as a funding
. strategy for flaod recovery..
Park Path and Track Rehabllitatton  |Decrease in expenditure dus 1o -368 -92 0
and Reconstruction reduction In scope as a funding.
strategy for flood recovery.
Water'Cartage - |Decrease in expense due ta 0 -200 0
’ reduction in water cartage as a
funding strategy for flood recovery.
Woest End Riverside Parkiands Decrease in expenditure due to 921 -265] . 0
. ' ceasing of project as a funding
strategy for flood recovery.
6.2.2.1 Manage Mt Coot-tha Botanic Gardens |Mt Coot-tha Botanlc Gardens -- Decrease in capital as a funding -150 0| 0
. Refurbish Assets strategy for flood recovery.
7.2.1.1 Disaster Management Local Disaster Coordination Centre . |Increase in expense to complete 0 40 0
: Refurbishment Phase 2 of Local Disaster
) Coordination Centre refurbishment.
10.2.1.1 Reglonal and Iriternational Initiatives |Asia Pacific Cities Biennial Summit  |Decrease in expense as a funding 0 -32 0
. strategy for flood recovery.
10.7.1.3 Corporate Impravement Services Corporate Improvement Project Decrease in expense as a funding 0 -154| 0
) strategy for fload recovery.
Corporate Portfolio Management Decrease in expense as a funding 0 =200 0
) Office strategy for fload recovery.
10.8.1.1 Responsible Employer Employment Programs - Community |Decrease In expense as a funding 0 -14 0
Jobs Program strategy for fload recovery.
Employment Programs - Youth in Decrease in expense as a funding g -77 0
Recovery strategy for flaod recovery. :
Refugee Pathways to Work Decraase in expense as a funding 0 -26 0
strategy for flood recovery.
10.8.1.2 Attractive Employer Employment Programs - Trainees Decrease in expense as a funding 0| -45 0
New _ |strategy for flood recovery. '
Employment Programs - Apprentices |Decrease in expense as a funding 0 -328 0
strategy for flood recovery.
Employment Programs - Graduate Decrease in expense as a funding 0 =225 0
Recruitment Program . strategy for flood recavery.
Employment Programs - Cadets Decrease in expense as a funding 0 -81 0f.
Undergraduate strategy for flood recovery.
Employment Programs - Cadetship  [Decrease in expense as a funding 0 -83 0
) Program - Associate Degree strategy for flood recovery.
10.9.1.1 Communicating with the Community |Digital Communications Research Decrease In expense due to project 0 -8 0
l . and Development savings.
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10.10.1.1 Optimise Organisational ICT
Effectiveness

10.11.1.1 Disaster Response and Recovery

Business and System Efficiency Carr&nver of expense from 2011-12 5,000 0
Program to 2013-14 due to project deferral as
’ . |a resuit of flood.

Ensuring Corporate Web Capacity Increase in expense o ensure 160 0
Corporate Website Capacity.

Critical Event Response Desktops Increase in expense to fund critical 20 0

. ) event response desktops,

LDCC ICT Infrastructure Upgrade Increase in expense due to LDCC 20 0

ICT Infrastructure Upgrades.
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Status of Claims by NDRRA Classification
Commercial in Confidence

Cumutlative
Claims prepared
Less: Claims with Grants Team pending review/signing

Claims lodged with QRA

Gross QRA funds approved
Less: Trigger Point Contribution
Net QRA funds approved
Gross not yet reviewed by QRA

Less: Trigger Point Contribution remaining
Net submissions still under consideration by QRA

Total Trigger point excess
Claims rejected by QRA
Claims lodged with QRA
QRA Advance

Net Claims Approved

QRA advance to be acquitted

As at: 25 August 2011

Restoration

Counter of Essential
Disaster Emergent Public Assets
Operations Works (EW) (REPA)
(CDO) Claims Claims Claims Total Claims
$'000 $'000 $'000 $'000
26,389 14,191 0 40,579
339 558 0 897
26,049 13,633 0 39,682
12,834 7,371
1,857
12,834 5,514 18,348
5,451 4,935
223
5,451 4,711 10,162
2,080 2,080
7,765 1,327 9,092
26,049 13,633 0 39,682
$ 85,000
$ 18,348
$ 66,652
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OF THE CHIEF EXECUTIVE

e ER e

Colin Jensen - Copy of of correspondence from
QueenslandReconstruction Authority

Bfhice

From: |

To: Zeriresseenesnsinansnens .
Date:

Subject: Copy of of correspondence from CEO, QueenslandReconstruction

Authority
Attachments: 20110222 - Attach A XIL.SX; 24 Feb 2011 — Colin Jensen, CEO Brisbane City
Council — Reconstruction projects & emergent works.pdf

— Coe>
Good afternoon c’% &EXI_ Al

Please find attached an electronic copy of correspondence fror | licE. Queensiand
Reconstruction Authority that has been placed in the post to you today.

To assist in the return of the requested information, | have also included an electronic copy of the
attachment to the correspondence.

Regards

Queensland Reconstruction Authority
Location - Level 9, 119 Charlotte Street, Brisbane

Unless stated otherwise, this email, together with any attachments, is intended for the named recipient(s) only and may contain privileged and
confidential information. If received in error, you are asked to infarm the sender as quickly as possible and delete this email and any coples of this
from your computer system network.

If not an intended recipient of this emait, you must not copy, distribute or take any action(s) that relies on it; any form of disclosure, modification,
distribution and/or publication of this email is also prohibited.

Unless stated otherwise, this email represents only the views of tha sender and not the views of Queensland Reconstruction Authority.

Unless stated otherwise, this email, together with any attachments, is intended for the named recipient(s) only and may contain privileged and
confidential information. If received in error, you are asked to inform the sender as quickly as possible and delete this email and any coples of this
from your computer system network.

If not an intended recipient of this email, you must not copy, distribute or take any action(s) that refies on it; any form of disciosure, modification,
distribution and/or publication of this email is also prohibited.

Unless stated otherwise, this email represents only the views of the sender and not the views of Queensland Reconstruction Authority.

This message has passed through an insecure network.
Please direct all enquiries to the message author.

file://C:\Documents and Settings\060727\Local Settings\Temp\XPgrpwise\4D6670BB... 24/02/20ééc 091.0004



Queensland Reconstruction Authority

24 February 2011

Mr Colin Jensen

Chief Executive Officer
Brisbane City Council
GPO Box 1434
BRISBANE QLD 4001

Dear Mr Jensen

The Queensland Reconstruction Authority (the Authority) was established on Monday
21 February 2011 with the task of reconstructing those communities across Queensland
that were affected by the flooding caused by Tropical Cyclones Tasha and Anthony, and
the damage caused by Severe Tropical Cyclone Yasi.

Combined, the 2010-2011 flood and cyclone events represent the most significant
natural disaster in the State’s history. With more than 90 per cent of Queensiand Local
Government Authorities (LGAs) disaster declared, the impacts in terms of damage to
and requirement for reconstruction of essential public infrastructure are unprecedented.

The Authority recognises the vital role of local governments in the reconstruction task
and is currently exploring whether it can make a grant advance to local governments of
part of the financial assistance provided by the Commonwealth under the Natural
Disaster Relief and Recovery Arrangements (NDRRA).

To this end, the Authority requests the following information:

1. List of Reconstruction Projects
A list of your expected reconstruction projects in priority order, including a brief
description of each project, estimated cost and your initial assessment of NDRRA
eligibility. A suitable template is attached to this letter.

This list is requested by 18 March 2011.

2. Emergent Works Submission
Defails and supporting documentation for costs you have incurred associated with
“emergent works” as defined within the NDRRA (including current disaster
operations). It is appreciated that some works will be ongoing, however, details are
requested as soon as you have available and sufficient information.

PO Box 15428 City East
Queensland 4002 Australia
Telephone +61 7 3008 7200
Facsimite +61 7 3008 7299
www.qldreconstruction.org.au

I Level 9, 119 Charlotte Street Brisbane

BCC.091.0005



In due course, we aiso request that you submit your detailed NDRRA applications for
specific reconstruction projects.

tact point in the Authority for anm to the above is -

e can be contacted on telephon or by email at
We would appreciate your similar advice as to the relevant

contact point in your Council.

Sincerely

CEO, Queensland Reconstruction Authority

Enc

BCC.091.0006
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Executive Summary

This section should summarise the key points from each section in the body of the document.
Therefore it is best to complete it after the rest of the document has been developed.

Introduction

This section should provide a description of the purpose, process and structure of the
business case.

Rationale

Background
This section should provide a brief history for the proposal, including:
¢  Who initiated the proposal

o History of the infrastructure being replaced, restored or proposed for a betterment
replacement/restoration

¢ Details of any community engagement including issues and outcomes

» Any previous studies, initiatives, proposals or business cases of prior or current related
proposals

Statement of Service Need / Issue / Opportunity

This section should outline the desired outcomes and benefits of the proposal. It will include a
high-level description of the proposal’s key expected social, economic and environmental
benefits. The detail in this section should cover the full extent of the need for proposal and
how the proposal will contribute to the economic and social well being of the relevant
community.

The description of the desired outcomes and benefits of the project should not be limited to the
benefit(s) or outcome(s) achieved through betterment or improvement to the resilience of the
original infrastructure. The description of the desired outcomes and benefits also needs to
capture the underlying principles in the National Disaster Relief and Recovery Arrangements
(NDRRA) Determination 2007 that restoration or replacement of a damaged assets is required
as it is an integral and necessary part of the state/community’s infrastructure, and if no longer
available would severely disrupt the normal functioning of the community.

Contribution to Agency / Local Government Objectives / Lines of
Reconstruction

Include a statement to demonstrate how the proposal is linked to the objectives or strategic
direction of the local government or applicant and how the proposal will align with the
overarching strategic directions set out in the State Community, Economic and Environmental
Recovery and Reconstruction Plan, including the identified Lines of Reconstruction. It should
be clear that the proposal does not undemmine or distort the obligations on the local
govemnment authority, agency or any level of government for security, business continuity or
insurance.

COMMERCIAL IN CONFIDENCE MARCH 2011 1
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Extent of Local, State and Commonwealth Funding

The guiding principles of National Partnership Agreement for Natural Disaster Reconstruction
and Recovery for the development and construction of proposals advocate for higher level of
governments to not provide assistance until the lower level(s) of government have also done
s0, and their ability to provide further assistance has reached its limits. This section should
therefore present the various funding levels required for the project and demonstrate the
division of funding proposed.

Proposal Description

Scope

Define the scope of the proposal, specifically the boundaries of the proposal and identify
factors that have been defined as outside the scope of the proposal. The description needs to
clearly set out that the scope is linked to restoration/reconstruction of assets impacted by
declared natural disasters (Queensland flooding and Tropical Cyclones Tasha and Anthony
and Severe Tropical Cyclone Yasi, November 2010 — February 2011) or clearly linked to a
proposal to enhance resilience of the asset to future events.

Assumptions

This section should list and critically review the assumptions that have been made in
developing the proposal.

Constraints

Define any factors or issues that restrict or could be reasonably expected to restrict the
successful delivery of the proposal.

Alternatives (Options)

This section should introduce and define the altermatives to the proposal that have been
considered. A restoration or replacement could be considered as the base case alternative to
a betterment proposal. It will consider the strengths and weaknesses of the alternatives and
summarise why the proposal has been recommended as the preferred option to meet the
service needs.

Analysis of Options may include:
e Appropriately support with cost-benefit analysis comparing options (or at least a cost-
effectiveness analysis); and
* A commitment to mitigate future claims of the same kind - i.e. details of what measures
will be used to mitigate the level of impact of future disaster events.

Economic Analysis

This section should present the outcomes of the economic (and where appropriate, financial)
analysis of the proposal with reference to its alternatives. This analysis will focus on the
expected whole-of-life benefits and costs of these options and the disaggregated expected net
benefits to the various levels of government and broader community. It should also provide a
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discussion of any unquantifiable costs and benefits not included in the economic analysis,
particularly pertaining to any key strategic objectives for the proposal.

Additional guidance on Benefit Cost Analysis is shown in Appendix 1.

Risk Analysis and Management

The risk analysis and management section should identify the risks associated with the
development and implementation of the proposal and in each of the options. The risks should
be considered at a high level. The risk analysis should:

o |dentify the major risks in each of the options

o Identify the impact and likelihood of these risks

¢ |dentify risk mitigation strategies to address the risks

e Document any impact of these risks on the cost benefit analysis

« Highlight any critical assumptions and dependencies

Funding Analysis

The funding analysis is an important section as it needs to demonstrate that the proposal is
consistent with the principles of the National Partnership Agreement for Natural Disaster
Reconstruction and Recovery. In particular, it needs to:

(a) Demonstrate that it is unable to be funded in an alternative and more cost-effective
or equitable way by the applicant; and

(b) Explain why the proposal has not been, or could not be, considered for funding
under the standard infrastructure programs of the Commonwealth and State/local
governments.

The funding analysis should present a detailed description of all potential funding sources
identified for the proposal and set out clear justification as to why funding support from the
State and Commonwealth Governments are required to deliver the benefits associated with
the proposal.

Implementation Strategy

The section is to provide an outline of the govemance structure and other arrangements in
place to ensure the proposal is able to efficiently achieve its desired outcomes. This will
include:

* adescription of the governance arrangements for the planning, procurement and
implementation of the proposal

+ roles, decision-making responsibilities and accountabilities for ensuring the stated
outcomes of the proposal are measured and achieved

+ a high-level project plan outlining the major phases, decision-points, milestones and
significant critical path items

COMMERCIAL IN CONFIDENCE MARCH 2011 3
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* consideration of the procurement methodology best suited for achieving a value for money
outcome for the proposal

* adescription of the approach to minimise the risks identified in the Risk Analysis and
Management section

COMMERCIAL IN CONFIDENCE MARCH 2011 4
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APPENDIX 1 Benefit-Cost Analysis (BCA)

It may be appropriate to undertake a Benefit-Cost Analysis as the basis of the economic
analysis of the project. This analysis encompasses the consideration of a range of benefits
and costs associated with the project. This type of analysis is especially useful in the
comparative consideration of different potential options for the project and to evaluate the
project against other potentially competing projects within a portfolio of projects.

The approach set out below reflects a summary approach drawn largely from the Australian
Transport Council, National Guidelines for Transport System Management in Australia,
Volume 3 Appraisal of initiative (the ATC Guidelines). This approach is generally consistent
with the Cost Benefit Analysis Guidance Material from the State Government Project
Assurance Framework. These documents should be accessed directly to provide further detail
if required.

Approach

BCA plays a central role in the appraisal process, providing an assessment of those impacts
that can be monetised. BCA is a standard technique used all over the world and can be
applied to a wide range of initiatives in a defensible, comprehensive, transparent and rigorous
way. The material provided below is targeted primarily at transport projects, but the approach
is equally valid for other infrastructure classes and project types.

Within the ATC Guidelines the BCA is considered in either a ‘rapid BCA’ form which takes the
main monetised benefits and costs into account or a more detailed BCA. For more detailed
BCAs, studies may be required to obtain project specific unit values for externalities. The level
of detail included within the BCA should be considered in terms of the scope and scale of the
project and the potential risk associated with it.

Analysis Methodology

The BCA allows consideration of monetised benefits and costs. At an early stage of planning
or for smaller projects the BCA can be less precise and the benefits that are small or difficult to
estimate can be omitted from the calculation and presented as a qualitative consideration.

Where any of the following benefits or costs amount to more than 10 % of the total benefits (or
costs) they should if possible be quantified:
e changes in infrastructure operating costs

e savings in infrastructure user costs — (e.g. vehicle operating costs or reduced utility
charges)

e improvements in service quality to users (e.g. reliability)

¢ additional benefits generated from provision of new service
¢ benefits or costs from altemate asset use.

e environmental benefit, and

o other externality impacts.
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These factors should be assessed over a reasonable life of the asset and assessed in net
present vatue (NPV) terms.

To promote consistency and comparability between assessments, it is recommended that
recognised parameters are used to determine these values. For example Austroad parameter
values for estimating benefits and costs for road restoration projects.

As a further guide default extemality values are set out in Volume 3, Part 2, Appendix C of the
ATC Guidelines. Parameter values for public transport are in Volume 4 of the ATC Guidelines
and rail in Volume 5, Part 4.

Documentation

A suggested approach to the presentation of the BCA analysis and key factors is shown
below. The level of detail in both the analysis and presentation should reflect the scope and
scale of the project.

List the Benefits and costs of the initiative in the table below

ldentify the present value, in dollar terms, and the percentage of total benefits and costs, as
estimated from the BCA.

BENEFITS VALUE (§)

Savings in (additional) infrastructure operating costs
including maintenance

Savings in infrastructure user costs

Improvements in service quality to users (e.g. reliability)
Improvements in disaster resilience

Benefits (disbenefits) derived from positive externalities
Safety benefits (disbenefits)

Other benefits (disbenefits)

TOTAL BENEFITS

Note: Benefits should be positive and disbenefits negative

Investment costs (including asset renewal costs)

Describe the non-monetised impacts of the initiative (see table 2.1 in Vol 3 of the ATC
Guidelines for examples)

Identify the beneficiaries and losers (see table 2.1 in Volume 3 of the ATC Guidelines for
examples of secondary impacts)

Summary BCA Results (spreadsheet should be attached)
COMMERCIAL IN CONFIDENCE MARCH 2011 6
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Year discounted to:

Net present Benefit-cost First-year
value ($) ratio rate of
return (%)
Internal rate Discount Initiative life
of return (%) rate used used (years)
(%)
COMMERCIAL IN CONFIDENCE MARCH 2011 7
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Queensland Reconstruction Authority

11 March 2011

Mr Colin Jensen

Mr Chief Executive Officer
Brisbane City Council
GPO Box 1434
BRISBANE QLD 4001

Dear Mr Jensen

| refer to my letter of 24 February 2011 seeking information on emergent works and
other reconstruction projects for your Council resulting from the flooding caused by
Tropical Cyclones Tasha and Anthony, and the damage caused by severe Tropical
Cyclone Yasi.

To assist the Authority in expediting this process the Authority requires the information
requested in my previous letter. Representatives of the Authority have been in contact
with your Council seeking advice on the status of this request. Your assistance in
providing the information required is greatly appreciated.

To progress the payment of grant advance funding for Natural Disaster Relief and
Reconstruction Arrangements eligible reconstruction projects, | request that you execute
the attached funding agreement which sets out the terms and conditions for the
provision of funding.

In addition to returning the executed funding agreement, the Authority also requires the
following information:
1. Bank account details provided on a document incorporating your Council's
letterhead; and
2. The name and contact details of the appropriate contact officer in your Council.

Please provide this information via:

Attention:  Chief Financial Officer
Queensland Reconstruction Authority
PO Box 15428 City East

Queensland 4002

Level 9, 119 Charlotte Street Brisbane

PO Box 15428 City East

Queensland 4002 Australia

Telephone +61 7 3008 7200

Facsimile +61 7 3008 7299

www.qldreconstruction.org.au
BCC.091.0010
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Should you wish to further discuss these matters further please co
_ == i i can be contacted on telephon r via e-

tive Officer
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Qffice of the Lord Mayor and the Chief Executive Officer
Chief Executive Office

Reception Level 23, 266 George Street

GPO Box 1434 Brishane Qid 4001

T 07 3403 4500 F 07 3334 0043
www.brisbane.qid.gov.au

11 March 2011

Chief Executive Officer

Queensland Reconstruction Authority
GPO Box 15428

CITY EAST QLD 4002

D-

Thank you for your correspondence dated 24 February 2011 requesting information in relation to
Brisbane City Council’s January 2011 Brisbane River flood event. | am pleased to provide the
following Attachments for your consideration ( note all cost estimates are exclusive of GST):

Attachment A A summary overview outlining Council’s assessment of damaged assets
Attachment B A detailed list of Projects in accordance with the QRA template requirements
Attachment C A list of Emergent Works to be completed post April 19 2011.

it is Council’s view that all projects are a top priority as these are essential to the people of
Brisbane. The Riverwalk will be delivered over a longer timeframe because we need time to
determine what is the best option for this asset. Hence our approach is to assess, plan and
address all projects in parallel as fast as Council can return assets to operation. For example, the
ferry terminals are being made operational immediately, with planning for a final solution underway
in parallel. With parks, we have some already fully repaired and operationat, some partially
opened with closed off sections, and others fully closed but planned for restoration as soon as
health concerns, operational capacity and circumstances permit.

At this stage uncertainty exists as to cost estimates, insurance cover, issues of betterment versus
restoration to pre-flood standards, availability of non-NDDRA funds {community facility funds,
donations and appeal funds etc} which leave gaps and uncertainties in the wide range of asset
restoration projects affected. Similarly, Council recognizes that, given the extraordinary rain and
flooding events, the scope of eligibie NDRRA projects is also uncertain.

However, | am confident these uncertainties can be worked through with the new claims team
being formed by QRA. You have Councii's full cooperation and support for expediting the complex
task facing us all.

With regard to the Emergent Works and Counter Disaster Operations, Council has previously
announced that initial estimates stand at $61.3M for both, and that number is being progressively
refined as the full extent of costs becomes clearer. Please be advised that Council has Emerging
Works in excess of $6.4M that will be completed after the April 19" deadline and your approval is
sought for an extension for these works.

Claims will be advanced progressively as a separate matter in accordance with instructions
conveyed by QRA.

BCC.100.5681




Should you have any i = .
Corporate Finance on

Yours sincerely

Colin Jensen
Chief Executive Officer

Cc Acting Chief Operating Officer, Brisbane City Council
Executive Manager, Brisbane City Council

Acting Chief Financial Officer, Brisbane City Council
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Attachment A: OVERVIEW — COUNCIL’'S ASSESSMENT OF DAMAGED ASSETS

:

Ferry terminals Total $706,000,000
Floating river walk Total $75,000,000
IT Assets Total $473,983
Parks Memorials / heritage $22,571
Parlk and street trees $5,452,061
Parks $5,812,414
Playgrounds $3,147,349
Power poies / utilifies $313,481
Progressive Field assessed total - LAS $5,715,008
Recreational facilities $1,389,348
Riverside Parks Rehabilitation $15,047,085
Roads and car parks $1,419,442
Shelters and visitor centres $2,249,539
Toilets and buildings $662,072
Parks Total $41,230,370
Property ACTIVE AND HEALTHY PARKS $62,139
BUS DEPQTS $68,966
CEMETERY AND CREMATORIA $22,119
COMMUNITY LEASE $8,767,932
ENTERTAINMENT VENUES $475,119
GOLF COURSES $185,327
LIBRARY $1,852,998
MOORINGS $24,188
OFFICES AND DEPOTS $1,379,238 |
POOLS $4,041,031 ¢
RES. LEASE $0 ;
WARD OFFICE $293,318
Property Total $17172,377
Road network Bikeways $2,382,455 °
Bus sheliers $62,696
Fences $652,040
Footpaths $10,783,745 |
Generaj road condition $112,853,141 :
1CB $1,003,139
Kerb $3,009,417
Parking meters $764,894
Public lighting $815,050 |
Road Formation $2,507,848
Roads $6,645,796
Signs and lines $150,471
Traffic signals $3,761,771
Road network Total $145,392,463
Stormwater Enciosed pipes $7,711,631
Open waterways $19,949,927

S5QiDs / GPTs efc
Starmwater gully inlets

$100,314

$1,003,139

Stormwater Total

528,765,012

Structures

Boardwalk

Boat ramp

Botanical Gardens Marine Piles
Bridges

$288,402
802,511

$626,962

$1.500,947

BCC.100.5683




Earth Embankment
Jetty

Park Bridges
Pontoons
Retaining walls
Sea and river walfs
Walkway

$1,004,675
$1,502,201
$147,963
$97,506
$6,037,643 -
$1,366,777
$15,855,866
$75,235

Structures Total

Baseline Total

$25,396,989

$407,431,194
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16 March 2011

Queensland Reconstruction Authority
GPO Box 15428
CITY EAST QLD 4002

.

Thank you for meeting with us last week to discuss NDRRA funding issues. As
discussed there are a number of specific issues that need to be resolved in order to
progress NDRRA funding to Council.

One of these issues is insurance. Council has insurance policies which may provide
partial cover for repair and restoration of assets damaged by the rain event, however
there will still be a significant financial gap. We are currently working with our
insurance assessors but expect the resolution of claims will be a protracted process
which is unlikely to be completed for some time. Compounding this is that Council
share an insurance policy with Queensland Urban Utilities (QUU) and therefore will
need to negotiate an equitable distribution of insurance pay-outs between QUU and
Council.

Given the uncertainty around insurance claims, a suggested approach is that Council
lodge claims with QRA for 100% of emergent works and asset restoration costs
where they are eligible for NDRRA funding. If at a subsequent date Council receives
an insurance pay-out which can be attributed to the works claimed under NDRRA,
Council will inform QRA and reimburse the State.

Another issue we are seeking your clarification on is progress payments. Council
has a number of restoration projects that will be undertaken over a longer period of
time. Council’s preference is to lodge claims and receive reimbursements from QRA
progressively during a project’s life, rather than lodging claims at the end of a project.

Both these approaches will greatly assist Council in managing its cashflow
requirements.

Could you please advise QRA’s position on these proposals.

Should you have any questions, please contact
Grants, Corporate Finance on ror

Yours sincerely

BCC.100.5694



A/Chief Operating Officer

Cc - Acting Chief Financial Officer, Brisbane City Council

BCC.100.5695



Queensland Reconstruction Authority

Our ref: QIdRA/Picject Control/PSW/TRIM ref TF/11/10662
23 March 2011

Mr Colin Jensen

Chief Executive Officer
- Brisbane City Councii

GPO Box 1434

BRISBANE QLD 4001

‘ C”MV\‘
Dear M}Je@n _

- | refer to my previous letter of 11 March 2011 requesting adv

Council’s progress in providing information on e
attaching a copy of .the Funding Agreement b
Authority (the Authority) and Local Goveraments.

U ice on the status of your
mergent and reconstruction works, and

etween the Queensland Reconstruction

Thank. you for providing the information re

quested and returning the executed funding

agreement and bank account information.

| am pleased to advise that the Authority has

approved. for payment to your Council the s
grant. advance funding for Naturai Disaster
eligible reconstruction projects.

um of ($59,400,000) including GST by way of
Relief and Recovery Arrangement (NDRRA)

The prbvision of the grant advance will assist your Council iﬁ addressing your identified
reconstruction projects. ) :

As discussed this payment is an advance on eligible funding and will need to
by the submission of applications that comply with NDRRA requirements. As
funding agreement, should a Local Government fail to

these requirements the proceeds of grant advance fu
Authority,

be supported.
set out in the
submit applications that comply with
nding will have to be:returned to the

Costs submitted by Council in relation to a
‘A Recipient Created Tax Invoice (RCTI) i
each component of funding. The use of R

pproved projects have been grossed up for GST.
nclusive of @ RCTI agreement will be issued with
CTls ensures compliance with GST legislation and

is in line with processes previously adopted in processing these claims.

I would encourage your Council to" work closely with the Aut’hofity to coordinate the
preparation and submission of applications for your reconstruction projects.

Thank you for your cooperation and 1 look forward to working closely with your Council to
progress your reconstruction priorities.

Level 9, 119 Charlotte Street Brisbane
PO Box 15428 City East

Queensland 4002 Australia )
Telephone +61 7 3008 7200 .
Facstmile +61 7 3008 7299
www.qldreconstruction.org.au

BCC.100.5724




Should you wish to fu

can be
contacted on telephon

Queefsland Reconstruction Authority

Nueandand Recnnstriction Aitharitv

BCC.100.5725



RECIPIENT CREATED TAX INVOICE

Supplier: Recipient:

Queensland Reconstruction Authority i Brisbane City Council
GPO Box 1434
1542
oy a8 1 4002 Brisbane QLD 4001
ABN: 13640918 183 ABN: 72002 765 795

Invoice Number RCTI58
Date 17/06/2011

Further grant advance in accordance with Funding Deed for
Fecovery/reconstruction assistance

GST:
Total Inc GST:

$31,000,000.00

$3,100,000.00
$34,100,000.00

The recipient and the suppll'er declare that this agreement applies to supplies to which this tax invoice relates. The
recipient can issue tax invoices in respect of these supplies. The supplier will not issue tax invoices in respect of

these suppiles.

The suppiier acknowlaedges that it is registered for GST and that it will ndtify the recipient if it ceases to be registered.

The recipient acknowledges that it Is registered for GST and that it will notify the supplier if it ceases to be registered for

GST. Acceptance of this RCTI constitutes acceptance of the terms of this written agreement.

Both parties to this supply agree that they are parties to an RCT! agreement. The supplier agrees to notify the
recipient if the supplier does not wish to accept the proposed agreement within 21 days of receiving this document,

BCC.100.5726



Our ref: QIdRA/Project Contro/PSW/TRIM ref TF/11/10662

* 23 March 2011 |
Pd o ¥ Tl = E
Mr Colin Jensen | OFFICE O THE Cr{n:F :XECUTIV
Chief Executive Officer ; 25 MAR 201
Brisbane City Council | 4 201
GPO Box 1434 i

BRISBANE QLD 4001

D M . : e CHD .
ear < ~

| refer to my prevnous letter of 11 March 2011 requesting advice on the status of your

Council's progress in providing information on emergent and reconstruction works, and
attaching a copy of .the Funding Agreement between the Queensland Reconstruction
Authority (the Authority) and Local Governments.

Thank you for providing the information requested and returning the executed funding
agreement and bank account information. | am pleased to advise that the Authority has
approved for payment to your Council the sum of ($59,400,000) including GST by way of
grant advance funding for Natural Disaster Relief and Recovery Arrangement (NDRRA)
eligible reconstruction projects.

The provision of the grant advance will assist your Councrl in addressing your ldentlﬁed
reconstructlon projects.

As dlscussed this payment is an advance on eligible fundmg and will need to be supported
by the submission of applications that comply with NDRRA requirements. As set out in the
funding agreement, should a Local Government fail to submit applications that comply with
these requirements the proceeds of grant advance funding will have to be returned to the
Authonty

Costs submltted by Council in relation to approved projects have been ‘grossed up for GST.
A Recipient Created Tax Invoice (RCTI) inclusive of a RCT| agreement will be issued with

each component of funding. The use of RCTIs ensures compliance with GST legislation and

is in line with processes previously adopted in processing these claims.

| would encourage your Council to work closely with the Authority to coordinate the
preparation and submission of applications for your reconstruction projects.

Thank you 'for,your cooperation and | look forward to working closely with your Coﬁncil to
progress your reconstruction priorities.

1 Level 9, 119 Charlotte Street Brisbane

PO Box 15428 Clty East
Queensland 4002 Australia
Telephone +61 7 3008 7200
Facsimile +61 7 3008 7299
www.gldreconstruction.org.au

BCC.091.0017



Should .you wish to further discuss these matters please contac!
contacted on or via e-mail:

can be

Y4urs sincerefy

Queefpsland Reconstruction Authority

Nueansiand Racnnstrintinn Antharity
' BCC.091.0018



RECIPIENT CREATED TAX INVOICE

Supplier:

Queensland Reconstruction Authority

ABN 13 640918 183
Level 9, 119 Charlotte Street
Brisbane Qld 4000

Recipient:

Brisbane City Council

ABN 72 002 765 795
Corporate Services

Level 16, 266 George Street
Brisbane Qld 4000

Invoice number number

RCTI 2

Date

23 March 2011

Description

Total §

Grant advance in accordance with Funding Deed - .

for recovery/ reFonstruction a;mstance $54,000,000.00
Sub Total $54,000,000,00
GST (10%) $5,400,00.00
Total (incl GST) $59,400,000.00

The racipient and the supplier declare that this agresment applies to suppilies to which this tax Involce relates. The recipient can
issus tax invoices in respect of these supplies. The suppller will nol issue tax invoices in respect of these supplies. The supplier

acknowledges that it Is registered for GST and that it will nofify the recipient if it ceases io be registered. The recipient
acknowledges thal it is registered for GST and that i wilf notify the supplier if it ceases o be mglstered for GST. Acceplance of this

RCTI constitutes acceptance of the terms, of this wrilien agreement.

Both parties (o this supply agree that they are parties to an RCTI agreement. The suppiler agrees to notify the raciplent If the
supplier doas not wish (o accept the proposed agreement within 21 days of receiving this document.

BCC.091.0019



0

Queensland Reconstruction Authority

Our ref: QIdRA/Project ControlfLH — TF/11/10245 CORPORATE SERVl(l:ES
: Divisional Manager's O

5] 4 [aoc!

1~ APR 70M)

!!!le! !peratlng Officer

Brisbane City Council
GPO Box 1434
ANE 4001

I refer to your letters of 11 March 2011 and 16 March 2011 t_oncerning
Natural Disaster Relief and Recovery Arrangements (NDRRA) trigger point contribution,
insurance gap and progressive payments for restoration works.

NDRRA Trigger Point Contribution for 2010/2011 — correspondence 11 March 2011

As an audit requirement of the NDRRA administrative arrangements, normal practice is that
Council must exceed its trigger point contribution of $2,080,000 in actual expenditure before
any claims can be made by Council under the Repairs to Essential Public Assets (REPA) relief
measure.

However, acknowledging the circumstances associated with the most recent disaster events, it
has been determined that this requirement can be waived for this event only. In other words
Council may reduce any progress claims to the Queensland Reconstruction Authority (the
Authority) by 25% up to a maximum of $8,320,000 total expenditure such that the maximum
trigger point contribution by Council remains $2,080,000.

Insurance and Progressive Submissions — correspondence 16 March 2011

Insurance
Where insured assets are claimed under provisions of the NDRRA arrangements, funding
submissions need to account for costs recovered from insurance.

As you have advised, Council shares an insurance policy with Queensland Urban Utilities
(QUU) which covers assets owned by both entities including non water and water assets,
some of which are eligible under the NDRRA funding arrangements.

Level 9, 119 Charlotte Street Brisbane

PO Box 15428 City East

Queensland 4002 Australia

Telephone +61 7 3008 7200

Facsimile +61 7 3008 7299

www.gldreconstruction.org.au
BCC.091.0008



2.

The Authority is unable to make an assessment regarding compensation applicable to the
assets the Council wishes to claim under the NDRRA arrangements without obtaining more
specific information on these insurance arrangements. Such further information may include
full details of all assets the policy covers, the insured value of those assets and the nature,
timing and cost estimate of the damage claimed under the policy. Further information relevant
to the review may also include the exclusions, terms and conditions that may affect the
outcome of any claim on the policy and the distribution of funds between the two entities
and/or the assets the policy covers.

Progressive Submissions

The NDRRA arrangements provide for the reimbursement of eligible actual expenditure for the
restoration of works within two (2) financial years after the end of the financial year in which
the relevant disaster occurred. While it has been previous practice to wait until the completion
of work before a submission is made within the prescribed time limit, Council may make
progressive submissions for those projects that continue over an extended period.

The NDRRA arrangements require evidence of actual expenditure through the provision of tax
invoices and tax receipts. For progressive payments these requirements remain unchanged.
To avoid unnecessary delays in approving progressive submissions, Council should
demarcate expenditure for the completion of significant work activities, i.e. conclusion of
demolition, or at the achievement of notable milestones in a project's lifecycle, such as
completion of all pavement layers. This will assist the Authority in matching scope to actual
costs and validating value for money of the expenditure claimed.

Please contact Project Control team, Queensland
Reconstruction Authority o you require further information about these

matters.

BCC.091.0009



Brisbane City Council asn 72002 765 795

2

N -
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ERISEANE CITY

Dedicated to a better Brisbane

25" May 2011

Chief Executive Officer

Queensland Reconstruction Authority
Level 19, 119 Charlotte Street
Brisbane

| refer to your letters of 23 March 2011, 6 and 17 May 2011 regarding the grant advance of $54
million and our submissions for reimbursement of counter disaster operation costs.

Your 23 March 2011 letter advised Council that the Authority had approved grant advance
funding of $54 million which would assist Council in addressing its identified reconstruction
projects.

Your 6 and 17 May 2011 letters endorsed partial reimbursement ($258,886.59 and $825,945.15
retrospectively) of counter disaster operation costs incurred by Council and advised the amounts
could be drawn down against the $54 million advance.

From discussions with the Authority it was our understanding that counter disaster operation
(CDO) and emergent work claims would be reimbursed as they were progressively claimed and
approved by the Authority. Further, | understood that the $54 million was a grant advance for
asset reconstruction projects (not CDO and emergent works) and this would involve a separate
acquittal process.

This is still the preferred position of Council as it will allow Council to better manage the
significant cashflow challenges associated with undertaking the flood recovery work. To date
Council has incurred approximately $65 million on flood recovery.

Council is devoting significant effort in preparing claims and ensuring requested documentation
is attached to support the claim. Although this is of high priority, the process, time and effort
involved has resuited in $30 million claims being lodged to date. It is of concern that despite
costs incurred to date being well in excess of the $54 million advance, based on progress to date,
the claim preparation and assessment process will delay for a considerable time any further
reimbursement of the costs incurred. This adverse cash flow position will be further exasperated
with costs of flood (excluding adverse revenue impacts) estimated to be $109 million by 30 June
2011.

M2

Corporate Services

Divisional Manager’s Office

Reception Level 16 Brisbane Square 266 George Street Brisbane Qld 4000 GPO Box 1434 Brisbane Qld 4001
T 07 3403 4578 F 07 3334 0058

BCC.091.0015




With respect to acquittirig the $54 million advance against the reconstruction of assets, | suggest
two alternative approaches for your consideration:

s Council will progressively claim and be reimbursed for reconstruction costs assessed as
being eligible by the Authority for NDRRA funding. Council will track and report forward
estimates of project claims to be lodged with the Authority until they drop to a residual amount
of e.g. $60 million, after which point all claims will receive nil reimbursement from the
Authority until the $54 million is fully utilised. Any financial adjustments between the Authority
and Counc1| will then be made

» The Authority will spread the grant advance across the total estimated claims which will result

in an approximate 13% reduction in the reimbursed amount of each claim (e.g. $54m /

. $407m). Council will track and report forward estimates of project clalms w1th the Authority so
the apportionment percentage can be adjusted accordingly.

‘These ‘approaches will allow Council to optimise its flood recovery cashflow position while
maintaining a strong reporting and accountability regime with the Authority.

It would be appreciated if you could clarify your position with respect to thése issues.

Yours sincerely

Acting Chief Operating Officer

BCC.091.0016



Queensland Reconstruction Authority

For reply please quote; QIJRALUP/BN - TF/11/17213

3 JUN 204

and Strategy Manager
Brisbane City Council

GPO Box 1434

BRISBANE QLD 4001

I refer to recent discussions in relation to the Design Competition for the rebuilding of the
Brisbane River Ferry Terminals and in particular to your request for details regarding the
Queensland Reconstruction Authority's (the Authority) role and the expectations of
Council in this process.

| note that officers from the Authority have previously met witthrom
Council outlining the need for a business case for Category D ga
template for Council to use. It should be noted that the Design Competition does not
negate the need for the Business Case, it should continue to be developed with
information currently to hand and updated as progress is made on the design of the new
facilities. The Value for Money (ViM) aspect of the Business Case is a critical part of the
business case as indicated by the joint federal and state announcement regarding the
“up to $145m to fast track reconstruction of the BCC Riverwalk and ferry terminals” and
has been reinforced by the Australian Government Reconstruction Inspectorate and
Authority's Submission Guide.

Therefore your business case should include VM information which can be updated
later in the process as more information becomes available.

| note that Council recently received a presentation from the Authority’s Project Control
Team outlining the new submission guidelines which centres on VM and changes to the
submission process.

it should be further noted that the Business Case process does not limit the outcomes of
the Design Competition, nor on Council’s own processes which | understand are
complimentary to the VM requirements.

if a meeting is required to discuss specific aspects of the Business Case, please contact

Level 9, 119 Charlotte Street Brisbane
PO Box 15428 City East

Queensiand 4002 Australia
Telephone +631 7 3008 7200
Facsimile #61 7 3008 7299

.gld .Ofg.
www.gldreconstruction.org.au BCC.091.0028




Queensland Reconstruction Authority

For reply please quote: QIdRA/PCB/LH ~ TF/11/17149

5 JUN 201

an Officer

Brisbane City Council
Level 16 Brisbane Square
266 George Street
BRISBANE QLD 4000

refer to your ietier or 25 May 2011 and discussions on 31 May 2011 between yourself
Hﬂom the Queensiand Reconstruction Authority (the
Authority), regarding Brisbane City Council’'s (BCC’s) adverse estimated cash flow
position as at 30 June 2011.

The Authority has noted the Council's advice and accordingly agrees to provide a further
grant advance to Council prior to 30 June 2011. The details of the amount of the further
advance will be clarified when you provide the additional required information. The
terms applying to the advance will be the same as those applying to the initial advance
provided.

In respect of the initial advance, | note that Council was of the view that the $54 million
was an advance for asset reconstruction projects, this is not the case, the advance is for
CDO, emergent and reconstruction works.

For further clarification of any of these matters, please contact the Authority’s

| trust this advice is of assistance.

Level 9, 119 Charlotte Street Brisbane

PO Box 15428 City East

Queensiand 4002 Austraiia

Telephone +61 7 3008 7200

Facsimile +61 7 3008 7299
www.qldreconstruction.org.at  gcc.091.0030



Queensland Reconstruction Authorit

For reply please quote: QIARALUP/ BN — TF/11/17256

08 JUN 201

Wnd Strategy Manager

Brisbane City Council
GPO Box 1434
BRISBANE QLD 4001

| refer to a previous letter sent to you on 3 June 2011 regarding the Queensland
Reconstruction Authority’s (the Authority) role and the expectations of Brisbane City
Council (Council) in relation to the Design Competition for the rebuilding of the Brisbane
River Ferry Terminals.

Further to my letter of 3 June 2011, | confirm that the rebuilding of the Brisbane River
Ferry Terminals has been approved as eligible under Natural Disaster Relief and
Recovery Arrangements - Category D.

| also note that the betterment scope, including elements such as compliance with the
Federal Disability Discrimination Act 1992 and dual berthing, is supported provided it is
within budget and has been considered in Council's Business Case.

| trust this

i i ifies your cancerns. Please contact
telephone you require further assistance.

i Level 9, 119 Charlotte Street Brishane
¢ POBox 15428 City East

Queensland 4002 Australia
Telephone +61 7 3008 7200
Facsimile +61 7 3008 7299

i www.qldreconstruction,org.au

BCC.091.0029
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BRISBANE CITY

Dedicated to a better Brisbane

10th June 2011

Chief Executive Officer

Queensland Reconstruction Authorlty
PO Box 15428 City East -
BRISBANE QLD 4002

Ref QIdRA/PCB/LH- TF/11/17149

Dear- : ' .

I ref ' f 3 June 2011 and subsequent dlscusswns betweén myself, _
and from the Queensland Reconstruction Authonty (QRA).

* Council welcomes the offer from QRA in relation to an additional advance. Council has estimated
that its total eligible expenditure net of insurance claims will be $85 million this financial year and
therefore requests and advance of $31 million to assist in managing its cash flow. Total

expenditure by council this financial year on flood actlvmes will be in excess of $100 million and
your advance will be of great assistance.’

If you have any quenes on the above please contact myself on -

- Yours sincerely

A/Chief Operating Officer .
BRISBANE CITY COUNCIL

BCC.100.5866



Queensland Reconstruction Authority

Our ref: QldRA/Project Control/LH/TF/11/17384

CORPORATE SERVICES
20 JUN 201 Divisional Manager's Office
Al & [ aory
Acting Chief Operating Officer §
Brisbane City Council f
GPO Box 1434
BRISBANE QLD 4000

| refer to your letter of 10 June 2011 advising the Queensland Reconstruction Authority that
the total estimated expenditure to 30 June 2011 on eligible reconstruction projects for
Brisbane City Council will be $85 million, net of insurance proceeds.

As indicated in my letter to you of 3 June 2011, the Authority has agreed to pay further grant
advance funding to Brisbane City Council. | am pleased to advise that the Authority has
approved payment of a further $34,100,000.00 including GST by way of further grant advance
funding for Natural Disaster Relief and Recovery Armrangements (NDRRA) eligible
reconstruction projects.

This payment is a further advance on eligible funding and is in addition to the $59,400,000.00
including GST paid to Brisbane City Council on 23 March 2011. These advance payments will
need to be supported by the submission of applications that comply with NDRRA.
requirements. As set out in the funding agreement between Brisbane City Council and the
Authority, should a Local Government fail to submit applications that comply with these:
requirements, the proceeds of grant advance funding will have to be returned to the Authority.

Costs submitted by Council in relation to approved projects have been grossed up for GST. A 1
Recipient Created Tax Invoice (RCTI) inclusive of a RCTI agreement will be issued with each |
component of funding. The use of RCTIs ensures compliance with GST legislation and is in
line with processes previously adopted in processing these claims.

Thank you for your cooperation and | look forward to continuing to work closely with Brisbane
City Council to progress your reconstruction priorities.

Should you wish to further discuss these matters please contact -n telephone

Level 9, 119 Charlotte Street Brisbane
PO Box 15428 City East

Queensland 4002 Australia
Telephone +61 7 3008 7200
Facsimile +61 7 3008 7299
www.gldreconstruction.org.au

BCC.100.5727



Extract from BCC 2010/11 Annual Financial Statements:
17) Flood Event Notes to the BCC Accounts:

In January 2011, parts of Brisbane were subject to a major flood event. Costs of
$91.6 million for clean -up and to repair damaged assets were incurred during the
year and are included in Employee Costs and Materials and Services Costs. The
assessment of further damage and resulting costs is continuing.. The written down
book value of assets totally destroyed amounted to $39.5 million, which was
included in the Loss on Disposal of Property, Plant and Equipment section of
Council’s Accounts (refer note 11.(b)). Costs recovered during the year comprise
$85 million received from the Queensland Reconstruction Authority as Natural
Disaster Relief and Recovery Arrangements (NDRRA) grants (refer note 3.(f))
and $6.5 million insurance claims received (refer note 3.(d)). The NDRRA grants
were received in advance. At year end, $16.6 million of these advances was
acquitted against approved claims. It is expected that all grants received will be
fully acquitted. Insurance claims submitted but not settled at year end are $3.35
million. Council expects to be eligible for further recoveries through NDRRA
grants and insurance claims in relation to this event.

BCC.091.0003



#*

Queensland Reconstruction Authority

Our ref: QIdRA/Project Control/KB - TF/11/13707

16 AUG 2011

Mr Colin Jensen

Chief Executive Officer

Brisbane City Council

PO Box 1434

BRISBANE QLD 4001
ox

Dear Mr Jya en

| refer to your Council’s submission for Natural Disaster Relief and Recovery Amangements
assistance for Emergent Works following Queensland Flooding and Tropical Cyclones Tasha and
Anthony, November 2010- February 2011.

The application has been examined in terms of eligibility under the joint Commonweaith and
Queensland Government Natural Disaster Relief and Recovery Arrangements (NDRRA) applying
to the Brisbane City Council.

The Queensiand Reconstruction Authority has concluded that of Council's 15 submissions totalling
$1,789,321.40 (excluding GST), $1,430,311.48 is eligible for funding assistance under the
NDRRA. Council is now authorised to draw down $1,072,733.61 from the advanced funding of
$85,000,000 towards Emergent Works costs as an eligible measure in accordance with the terms
of the Funding Agreement between Council and the Queensland Reconstruction Authority. A
summary of the assessed submissions is included {Attachment A).

Please refer to attached Scheduls 1 for details of endorsed submissions. To indicate acceptance of
this endorsement plaase sign and return your copy of Schedule 1.

This endorsement is subject to compliance with the eligibility provisions outlined in the Queensfand
Disaster Relief and Recovery Arrangements published by the Department of Community Safety at
www.disaster.qgld.gov.au.

Please contactl of the NDRRA Project Control Team on- if you require

further information about this approval.

ChiefiExecutive Officer

Encl

! Level 9, 119 Charlotte Street Brisbane
| POBox 15428 Clty East
- Queensland 4002 Australia
-1- | Telephone +61 7 3008 7200
Facsimile +61 7 2008 7299
www.gldreconstruction.org.au

BCC.091.0031




Attachment A

Grant Assistance authorised to drawdown $1,072,733.61
Council's Trigger Point Contribution $367,577.87*
Total $1,430,311.48

*This amount represents 25 percent of the total cost ($1,430,311.48) for this submission.

Note: Brisbane City Council's maximum trigger point contribution is $2,080,000. Including the
trigger point contribution deducted above, a total of $1,679,324.44 has now been deducted
from Council’'s maximum trigger point contribution. The balance $400,675.56 ($2,080,000
minus $1,679,324.44) will be deducted from future submissions.

thmansiand Rannnstruntion Anthority 2 of B8CC.091.0032
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