General Flood Planning Prior to December 2010

10 June 2010 Gatton Flood Study — meeting with Consuitants Sinclair
Knights Merz (SKM), '

15 July 2010 LVRC Disaster Management Plan — Meeting with
Emergency Management Queenslang (EMQ)..

20 July 2010 Natural Disaster Mitigation Program Meeting with GHD
re: Council’s Planning Scheme.

5 August 2010 Presentation by Queensiang Police Service ang EMQ on
the proposed changes to Queenslang Disaster Management Arrangements

6 August 2010 Disaster Management Meeting (Bushfires)
2 September 2010 Exercise Orko Briefing

22 September 2010 Report to Council on Disaster Management Exercise
ORKO - additiong] budget for Disaster Management Operations,

' 23 September 2010 Meeting of LDMG - Adoption of Disaster Management
Plan by LDMG

20 October 2010 Email
22 October 2010 Exercise ORKO Preparation Mmeeting
25 October 2010 EMQ meeting re SES issyes.
26 October 2010 Updated Disaster Management Plan

1 November 2010 Teleconference re Exercise Orko
+ emails re SITREPS eic '

2" — 4™ November 201 0  Exercise Orko
3m November 2010 Exercise Orko Debrief (Internal) + teleconference.
4" November 2010 Exercise Orko — Recovery Workshop

25" November 2010 DDMG meeting, Toowoomba
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Gerry Franzmann

Subject:

Start:
End:

Recurrence:
Meeting Status:

Required Attendees:

L

Gatton Flood Study, SKM discussion

Thu 10/06/2010 10:00 AM
Thu 10/06/2010 12:00 PM

{none)
Accepted

Gerry Franzmann; Nicole Dakers; Mitchell Bichel; Trent Nibbs
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Gerry Franzmann

Subject: Meeting regarding Bushfire Management Plan/Natural Disaster Management Plan
Location: Gerry's Office

Start: Thu 8/07/2010 2:00 PM

End: Thu 8/07/2010 3.00 PM

Recurrence: {none)

Meeting Status: Accepted

Required Attendees: Leah Wernowski, David Kay; If)oug Smith; Gerry Franzmann

‘



/& 2orO -
Recommended Sub Plans — Welfare Committee ?
Communications — 2 way/mobiles
Operational Control

Catéring — Red Cross? Eleanor or Gold Coast

Coritrol room
Equipment list/availability/vehicles

Personnel

LDMG - Chair — Mayor may appoint another
Local Coordinator — DIR OPS — Power to deputise Std Form
Deputy — Manager Roads Infrastructure or Charles?

Minutes of LDMG — to adopt plan?
' - to decided on personnel eg XO
- to decide on size of group

Bushfires

Lead agency

Range issues — details of tanks/ﬁre tanks etc

Bushfire Project — GHD to undertake ? — Risk Management ?
NDRRA project 1/3/1/3/1/3

Project plan sent to DERM?

QUU role eg. Water supplies availability.

Hazard Mapping — GHD to access

Fire Trails — Identified by QFRS — Gatton RFBG
“Firewise”

Escarpment fire is managed by QFRS in Toowoomba
November could be fire risk.

Purchase of 2 way radios

4 hour training — use Wayne as contact

QFRS — fatigue management

Flood Warning Groups

Co-ordination Centre
LGMG in event of a fire
- Evacuation Centre

- Welfare Plan

- Accommodation

- Eqt

G:\Engineering Operations\Disaster Management\Management\Gerry Meeting Notes\Disaster Management Meeting

notes - unknown date.doc



»

Summary Action Plan
¢ Disaster Management Funding

¢ Membership of LDMG from Council
¢ Trigger point to start-up action nof group.

* Control Room —IT, phone, 2 way — build up capacity
¢ LDMG meetings in Council Chamber
¢ Should be LDMG meeting soon — August

o Toolbox Talks — Fuel Vehicles
- Fill Water Tankers

G:\Engineering Operations\Disaster ManagementiManagementiGerry Meeting Notes\Disaster Management Meeting
notes - unknown date.doc
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Gerry Franzmann

Subject: Updated: National Disaster Mitigtion Program discussion *PLEASE READ BELOW*
s MEETING CHANGED TO "THE GREEN ROOM"

“ Location: The Green Room

:

+ Start: Tue 20/07/2010 9:30 AM

End: Tue 20/07/2010 10:30 AM

Recurrence: (none)

Meeting Status: Accepted

Required Attendees: lLeah Wernowski; Madonna Brennan; Gerry Franzmann; David Kay; Doug Smith; Mike

Butcher

MEETING CHANGED TO THE GREEN ROOM

GHD are coming to Counci! to discuss the Planning Scheme review and they also proposed to bring an officer along who
is familiar with the Disaster Mitigation Programs to discuss Council's current application.

.ur attendance would be much appreciated!

Thanks





















Gerry Franzmann

Subject: Updated: Lockyer Valley Regional Council Disaster Management Plan Discussion
Location: The Green Room {4 person) - LVRC :
Start: Thu 15/07/2010 8:30 AM

End: Thu 15/07/2010 10:30 AM

Recurrence: {none)

Meeting Status: Accepted

Required Attendees: Gerry Franzmann; Mike Butcher;_

David,

If this time does not suit - could you please advise? (Morning Tea will be provided)

Regards

dadonna
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Meeting Notes — Meeting held with EMQ Area Director — David Fraser

Fire Trails

¢ Martin Reddy
 Whole escarpment
¢ Aerial observation

s [Eastridge
» Different boundaries across Government Department

Disaster Management Act 2003
Major revamp underway

Amendment to be adopted on October 1 2010
Procedures details to be released to no on 5/8

Roles and responsibilities — State Government/Councils

2005 guidelines
Includes template

Disaster Management Plan
Adopted by LDMG 18/09/2009

Public Document — must be made available to public.
Can be put on website )

Disaster Management Website — LVRC - sub portal

-:Carpentaria Shire’s Plan

More responsibility and empowerment for LG
EMQ - will assist LG

New Position — Local Controlier
- Mayor delegate or CEO or CEO's delegate

Mayor will chair meetings etc

Training .of Councillors — Tanya, Peter, Janice
Contract EMQ to Council - to CEO

Powers of DM Act — enormous power

Guidelines on funding NDRRA — (DIP) — Kara Salmon



Restoration of essential assets

Counter Disaster Operations — back filling of staff —eg. If staff required to
do inspections or admin.

Works estimating important.
Whole lot of other grants available for clubs etc.
Natura! Disaster Mitigation Programme.
Include EMQ - David Fraser or panel for
o Flood Studies — Gatton, Forest Hill
Lockyer Valley Level 5 risk.
Do we need a panel for Disaster Resilience Funding?
Nathan Walter (Southern Downs) — Working Group.
DERM contact —John Arrowsmith
Standard Operating Procedure (SOP) — Coordination Centre Set-up regd.

Claim all relevant costs associated with an event include service charge.
Financial Management document required.

Evacuation Centres — Red cross available to provide advice Red Cross —
Eleanor Carter — Gold Coast

Impact Assessment — Works Manager Intelligence from field
-  Water
- Sewer
Plant and equipment
» Evac Centres — use of EHO’s
EHO - affiliate members of the DM Team.
Emergency Alert — text message — needs to be included on Comms Plan.

Recovery Plan — sub groups headed by Councillors.

SES groups IT — Howard was coordinating.

SES Computer Package
Extension of Gatton SES shed — August 2010



- Gerry Franzmann

Subject:
Location: .

Start:
End:

Recurrence:

Disaster Management meeting
Tor and North Sts Toowoomba

Thu 5/08/2010 8:00 AM
Thu 5/08/2010 12:30 PM

{none)



DISASTER MANAGEMENT WORKSHOP § AUGUST 2010 -
TOOWOOMBA

« Bill debated this week in Parliament.
« Bill to take effect by November 2010
« Changes to Disaster Management Plan.

Legislation Changés

Guiding Principles p6,7

Memberships — state groups
Chief Executives is Chief Executive of Community Safety p 9,10,11

District Disaster Coordinator (DDC) p 14

Temporary Disaster District Groups p 16

" Local Group Change p19

Chairperson of Local Group appointed by resolution of Council

-

Local Disaster Co-ordinator p19

Declarations p22
Keep periods of declaration to as short a time as possible.

Oral Directions p23

SES functions p25

Changes to Public Safety Preservation Act.

QPS legislation

PSPA declaration can now be made for naturally occurring events

PSPA declaration must be revoked if Disaster Declaration occurs for same
event.

QPS -

NDRRA

Resolve Program money

Escalation trigger points

Use of and provision of Disaster Coordination Centre
Essential bodies to deal with assistance and public directions.



o

EMQ

EMQ not an entity in itself.

Delegation through Chief Executive of Dept (DCS)

In legislation “Department” refer to EMQ

Assessment of Local Group by Officer of EMQ — continually
Improve QLD disaster management role.

Disaster Management Training.

Members of LDMG.DDMG, SDMG

Deputies appointed to LG by agreement with Chairperson
Police now have lead role. '

Media Pian
Public Education
Trigger points — when trigger points reached then spokesperson is someone
from LDMG.
At LDMG - EMQ well;
e Provide SES resources from within EMQ area.
» Prisoner workforce.
¢ Helicopter resources.
» Lead agency to arrange re-supply.

EMQ doesn't control and command SES.

SES under control of LG under the Local Controller.

LGAQ

All changes to be introduced on 1/11/2010

Lead role of Local Councils.

Support of EMQ during events.

Assistance of LGAQ

Deputy Chair of LDMG must be 'appointed’

Chair of LDMG must appoint Coordinator.

DDC there to support LDMG.

Greg Hallam on SDMG.

Adoption of Guardian by most Councils IT communication systems.

Training is an obligation



Local Disaster Coordinator — expertise/experience required.
Gold Coast using a consultant to deliver DM training.

Recovery phase — sub committee (Councillors to head these up)

QPS
Who is on LDMG?

Elected Official

Local Disaster Coordinator
EMQ members

Other agency reps

Previous configuration of group.
Capacity of members (resources) of group
Identification of suitable Coordination Centre

DDMG
Chair — Police
XO — Police

Training availability????

Computer based training available from Police.
Groups Plans

Plan, run & find exercises

Training timely and targeted
TRAINING

P — Planning

P — Preparation

R — Response

R — Recovery

Training aids available on the net
*EMA have manuals available
Other websites;-

SDMG

EMQ

Liability issues — virtually nil for person who act in a responsible way and in
accordance with legislation.

EMQ have developed training framework



Exercises
Run a “call — out” exercise

Monitoring developments eg in storm season
-everyone should monitor

Exercise first week of November



Queensland
Police Service

- Local and District
arrangements:

Who is...What if...?

Add your text here

oL
T
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BackdPound to Chdhges:

O’Sullivan & Consulting Bureau

Report

* “The suggestion ...that Regional and Area

Managers of EMQ in future might assume

the DDC role is not supported...EMQ

lacks capacity to support 24/7 operations.

These officers do not have daily command

and control responsibilities nor the

BB necessary standing with district and

s gcommunity stakeholders’
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Backg®ound to Chdhges:
O’Sullivan & Consulting Bureau
Report

« ‘Of most concern is that the reliance of EMQ on
the mobility of its senior people to support Local
and District Disaster Management arrangements
or State arrangements, contradicts the principle
of local and district people with knowledge of the
geographic area and strong relationships with

= the local community having control and
B _coordinating responsibility for managing grass-
__ @loots disaster responses’  at p 92
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BackgYound to Chdhges:
O’Sullivan & Consulting Bureau
Report

“The QPS does have depth of
Commissioned Officers (over 200) who
are all trained in Disaster Management
locally and nationally. They are best
placed to fulfil DDC roles on a 24/7 basis
during disaster events and during non-
disaster periods when time is to be

Eulevoted to planning, training, conduct of

ercises and continuous improvement...”

i < b [~ 1 . i



A fresh start...
* Who is on the LDMG?

-+ What are the roles of:
—Local elected official;
—Local Disaster Coordinator;
—EMQ member:;
— Other agency reps?
@ - \Where do they meet, coordinate
" Bl events from?

iman
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District Disaster Management

Group

 Who is the Chair and DDC?

« Who is the Executive Officer, What will
they do?

+ What is EMQs role on DDMG?
* \What other members are on DDMG?

g VVhere do you meet and activate your
hegCoordination Centre, redundancy?

Cl s ,.,"f'l"?- l'l'f-' iy '-'- 'l'l.l- FEEEEEREEEE] ﬂ



¢ ®
“Planning & Preparation

» What training is available for your
group and who will arrange it?

* Who will assist with your groups plans
and who has the right to validate
them?

#¢° Who will plan and run and fund

xercises?

.I-I-I-I. .M? I:l. .ll.l. :I.II II-I.I:I -l . - .:.



After Weeks of rain dark clouds -

appear...

* WWho is monitoring developments
it EMQ are not?

» What are your sources for getting
more information? Who will get

__1t? How and who will it be

& communicated to?

-I.l-l. .l.l.l.'- . .I. -l-l.l I-I- .l.l.al. l.l .l.



° ¢
A flood of RFAs are coming In...

» What are the trigger points fdr
activation of coordination centres at
LDMG & DDMG?

* Who will set up the coordination
centres and staff them?

Landslide needs immediate

evacuation of twenty houses? Who
|| deal with this?

b - .-:;-.-........ -.. ....... -.l.l.l.l nm T I-l.. -.. l



¢ o
All hands to the pumps!

 Several Districts now involved in
event;

» SDCC teleconference suggest
amalgamation of your disaster district
with two neighbouring Districts;

- What are the issues?

.......... AL R R " l-.l.



¢ o
All hands to the pumps!

 Teleconference discusses the movement
of some of your SES to another District.

Who has final decision? What are the
considerations?

l @l 5- I.I.I | l-l um
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o o
All hands to the pumps!

« State Disaster Coordinator now

appointed. What role will he/she play
~ In your operations”?

* |f you disagree with operational

decisions of SDC, how would this be
3 resolved?

;_5-.-'-.- e e



® ®
Media: the insatiable beast

* Who is ‘fronting the camera /
microphone’ for the event?
Redundancy?

» What support/assistance is available?
» \Would your agency contribute media

— [Ebint of truth'?

Y
B




° o
Getting on top of things

 State Disaster Recovery Coordinator
appointed. What does that mean for

your group?
~» How will you incorporate this role into
your plans?

o _;'g'l. I.l-l.l.l. u . . l. am .l.l.I.l.l.l.l. e '.' m
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Disaster Management Summary of Changes =~

State Disaster «Commissioner;
Management Group +XO SDMG (Police A.C.)
State DC (Police A.C.)
*SDRC (EMQ)

District Disaster *Police Chair/DDC &
Management Group Deputy Chair,
«XO now Police not

| EMQ
o Disaster *Elected official Chair,
uanagement Group L ocal Disaster Coord,

Police member
RN i — _, I MM............jf
s '"E“E -'i'.'-'.:-'-'-'-'- o



Gerry Franzmann

Subject: Disaster management - bushfire

Location: ) Council chambers

Start: Fri 6/08/2010 1:30 PM

End: - Fri 6/08/2010 5:00 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Required Attendees: Mayor; Justin Fischer; Mike Butcher, Madonna Brennan; Charles McLeod
Optional Attendees: Regina Hannant

Please note that this meeting will be attended by the Area Director of EMQ David Fraser and Mr Waltersbuhi (or his
representative) from Rural Fires. The purpose of the meeting is to establish protocols/procedures for the upcoming and

future fire seasons.
Justin, As | am going to be away from mid-August until 5th October it is imperative that you attend the meeting as you will

be acting in my position.
qhar!es, you may want Neil Peters to attend as well as yourself

egards, Gerry



LOCKYER VALLEY REGIONAL COUNCIL

DISASTER MANAGEMENT
WORKING GROUP

MEETING NOTICE

MEETING DATE: Friday 6 August 2010
MEETING TIME:  1.30pm to 4.00pm
LOCATION: Council Chambers, Gatton Office

INVITEES

Mayor Steve Jones, Gerry Franzmann (Director Engineering Operations), Justin
Fischer (Manager Roads Infrastructure), Charles Mcleod (Works Manager),
Mike Butcher (Manager Assets), Madonna Brennan (Executive Support Officer),
David Fraser (Area Director of EMQ) and Mr Waltersbuhl or representative
(Rural Fires)

ITEMS FOR DISCUSSION

(a) Establishment of protocols/procedures for the upcoming and future fire seasons,
including:
» Creating a procedure at an operation level.
* ltem raised at LV Edge meeting
» Fire trails — requirements, funding availability for development of and mapping
requirements. '
o Request for review of fire trail at the end of Brown Springs Road,
Laidley/Grandchester border (refer attachment 3)
= Budget requirements for disaster aversion planning.
(b) Establishment of protocols/procedures for flood/storm seasons, including:
» Council’s involvement in the South East Queensland Floodwise Program
* Provision of funding for this program.
(c) Changes to Disaster Management Legislation and the effects to Council.
(d) Draft amended Lockyer Disaster Management Plan (distributed separately)
(e} General Business

Please advise of attendance or apologies by contacting Madonna Brennan on-
B o by emailn




Attachment 1

Gatton Shire Council Disaster Management Plan WORKSHOP

Attendees

Steve Jones (part), Derek Sellers, Mike Butcher, Brad Domrow, Troy Anderson, Don
Neumann, Howard Karl (part only), Alice Gaston (part only), Luke Schmidt, Marcus
Moloney, Peter Moriarty.

Bibliography

a) Copy of Gatton Emergency Services Plan (Tabled by Marcus Moloney)

b) Webpage on State Disaster Management Group

c) Land & Disaster Management Resource Centre

d) Minutes joint DES/QPS Risk Management Meeting (Tabled by Derek Sellers)
Duties of Gatton
To respond to emergencies that are consistent with regular based Government role.
E.g. Supply, Water, Plant & Equipment, Personnel and Resources. However, do not get
involved in rescue, fire fighting etc

Chain of Command

- Mayor/CEO

- Directors of Departments

- Staff
Discussion of Plan Actioning Officer
Management Plan to be reviewed All attendees
Template for Master Plans Marcus Moloney
Information on course availability Marcus Moloney
1. Communication
Device Number Action
Base Radios 6
Mobile 30
Phone dial lines 12
Hand Held Radio 2 Quotes for 2 more — Don Neumann
Lap Top Computers 8
Fax 2

2. Plant & Equipment

Action Actioning Officer

Gatton Shire Council List to be updated Troy Anderson

Contacts Private List to be updated Troy Anderson




| Contacts for neighbouring Councils reviewed | Troy Anderson

Equipment for Disaster Management

Radios

Equipment Number | Additional Information

Graders 4

Wheel Loaders 3

Track Loader 1 Requires Earth loading ramp to unload off of
truck

Tandem Drive Tip Truck | 8 Two of these trucks are required for transport

22.5t GVM of track loader and 12,500L water tank

Single Drive Tip Trucks | 3 Two of these trucks are required for 7,000L

15t GVM water tanks

4WD Backhoes 2

4WD Air conditioned | 3 Six Foot Slasher attached

Tractors

Truck mounted Water |3 1x12,500L

Tanks 2 x 7,000L

Single Cab  Tipper; 2

6,000kg GVM

Crew Cab Tipper | 2

7,000kg GVM

Crew Cab Tipper | 3

6,000kg GVM

Crew Cab Tipper | 1

4,490kg GVM

Trailer Mounted Air |1

Compressor 100CFM

Two Radio Base | 6 Approx. 50 Mobile two-way radios fitted to

Stations vehicles and equipment

Road Sweeper 1

Hand Held Two-Way |4 To be purchased

3. Supplies

Item Actioning Officer
Whiteboards & Marker Wendy Scott
Road signs barriers Don Neumann
Clothing Jackets (GSC) Sid Burrows
Torches — Heat & Water Resistant Sid Burrows
Hard Hats (GSC) Sid Burrows
Other PPE Clothing Sid Burrows
First Aid Kits — 1 per vehicle Allison Diete
Tables & Chairs Rex Adams
Vehicle Stickers (Directors cars for emergency) Sid Burrows
Flashing lights for vehicles Don Neumann

4. Other




Requirement Actioning Officer

Flood Lighting SES

Food SES

Toilets SES

5. Positions of Responsibility

Duty Officer/s to perform duty
Liaison Mayor/CEOQ

Press Alice Gaston

Plant Operations Troy Anderson

Staff Welfare Director of Construction & Maintenance
GIS & Mapping_ Luke Schmidt

Road Closures -~ Detours Mick Samuelsen

Additional Supplies Don Neumann/ Sid Burrows
Emergency Fuel Supply Don Neumann/ Sid Burrows
Water Supplies Control Howard Karl/ Charlie Bennett
Water Supply Operations Peter Friend

Control Centring Services Director of Community Services
Office Communications Allison Diete

Records Officer Tegan Walther

6. Water Supply

Two Water Supply Monitors

Howard Karl — Manager of Water & Wastewater
Charlie Bennett — Plumbing Inspector

7. Maps

Sun Maps — Luke Schmidt




Attachment 2

Storm and Flooding Thursday 20 November 2008

Issues arising from Operations debriefing meeting 28 Nov. 08 at 11 am.

The debriefing session was initiated by Mike Butcher

Invited Howard Karl, Mitch Bichel, Justin Fischer, Charles McLeod, Trent Nibbs,
Wendy Scott, Vickie Wieland.

Apologies Mitch Bichel
Attendance Mike Butcher ( Chair),Justin Fischer, Charles McLeod, Trent Nibbs, Wendy
Scott and Vickie Wieland

Initially the group revisited the following;

Elements of disaster management,

Roles and Responsibilities of Local Government,

Role of Main Roads and interface with incident management,

Laidley Council Natural Disaster Risk Management Study and recommendations,
Annexure from the Laidley counter disaster Plan with particular reference to
appendices and

The availability of river heights bulletins and warnings.

ISSUES

Personal preparations for task for officers involved ensuring disaster mitigation
team well equipped and sustained.

Auvailability of batteries eic., for urgent stock Wendy Scott has some emergency
stock. Depot Stores need to be manned as soon as to provide service.

The plan needs to consider the worst possible timing for a disaster e.g. over
Xmas shutdown or Easter break.

Availability of 4WD vehicles. Officers who don’t require 4WD vehicles to make

. them available. DTS to have role in provision of vehicles and plant if

requirements exceed current holdings .Officers who provide 4 WD vehicles to
team be given 2WD vehicies for duration of emergency.

Laidley SES could not be contacted - C McLeod for details- period from 4 am to
10 pm on Thursday.SES personnel were tied up at the Gap incident and
recovering the fatality. People phoning SES were directed to Council as SES
were over stretched. Council was already overtaxed as staff on duty from early
morning was stood down mid morning.



Additional drop signs with floodway warnings are required to be extended
throughout the region preferably with associated flashing warning lamps for night
usage.

Other staff not normally involved in road maintenance activity e.g. Building and
Parks staff should be placed on stand by to undertake roles within their capability.
In the office there is a need for non essential personnel to also be placed on
standby and ready to take over if disaster escalates.

MRD resources standing by in Toowoomba would have been needed if flooding
intensity increased

A Contact for SEQ Water to get flood gates into Lake Dyer open needed in
CDP. JF reported it took considerable time to get action.

Two way radio between both regions of Council a high priority

Update of contacts in disaster plan a high priority

Amalgamation of the two Council Counter Disaster Plans is urgent as there is
a medium likelihood of repeated events this summer.

Storage of requests for action and the use of data works to log incidents was
raised. Training by a specialist professional suggested in preference to in house
training for operatives.

Requests from Councillors, C.E.O.or other Directors or other staff to all be
directed to a suitable contact for logging and then forwarding to the central e mail
site. It is more effective for requests to be forwarded directly by the requestor and
not by a third party. Direct contact to actioning officers should be restricted as
confusion with duplication of information ¢ impact on priorities and effectiveness
of performance of major concern

Need for media liaison to be at forefront in communication to the public. Road
closures road openings and flood warnings every 2 hours say — evacuation
procedures need to be in place

Team unable to contact office for road closure updates at 6 pm.Thursday. After
hours media communication required.

A Hot Line be established and publicised in Website, Weekly news letters, Radio
etc.

Welfare situation not handled at all. Council received calls that weren’t
addressed. Responses from sub plans required. CEO not informed.

The establishment of a separate group to handle private requests was well
received. Victims were delighted with timely action. However these responses
may need to be delayed until after a period as backtracking to areas occurred
Council’s priority should be the protection of human life and protection of
infrastructure. Any evacuation activity followed by Major roads traffic ability and
ensuring emergency access a major priority then attention to lower hierarchy
roads followed by private property needs etc.

Personnel required for manning phones or hot line early during an event as 15
to 20 calls received by Wendy Scott before 8 am. CEO needs to be briefed of
extent of situation as early as possible to enable calling in support people for
early response outside office hours



RACQ link to be developed for warnings to the public on road outages.
Nuisance calls were received from non- affected by standers e.g. Requests for
information where Kent bridge is located with the intent to visit it and watch the
submergence. These people cause impedance to efforts. Staff need to be aware of
means of dealing with this. Public should be informed of roles of authorities and
minimisation of nuisance calls

Orientation of new customer service staff to familiarise themselves with
localities and conditions. A moming tour over the region over two days would be
of benefit. A manual of hot spot locations with photos to be provided on the
network to assist.

A special Email address to be set up to enable officers at customer service
centres etc to post requests. The central control centre can then log these in an
orderly fashion without being distracted by incoming e mails.

Staff resources may be working well outside their comfort zone and outside
award protection mechanisms during these periods. Fatigue can become an issue.
The whole organisation needs to be aware of this in considering demands on
resources. With major flooding outside relief teams will be required to
support Council teams.

Call out procedures to be reviewed to ensure the mechanism or capacity to
handle disaster response.

The definition of the roles and delegations of the CEO, Director, Community
services, Director Technical Services and Director Engineering Operations both
in the period prior to the establishment of a Natural Disaster Event and during
such an event needs clarification to avoid confusion and possible duplication. In
events that require numbers of days to recover long term resource planning is
necessary.

Technical support from IT group should be included in plans to ensure
communication to field teams etc. A case of a u/s mobile phone was
accommodated by the provision of another etc.

Sustenance support for teams in the field — food etc. should be a role for
Director of Community services to manage and included in the CDP



Attachment 3




Attachment 4
1. ROADS MANUALS & FIRE MANAGEMENT

- Warren raised that there had been some feedback that the Roads
Manuals were not as comprehensive as previous ones with gazetted
roads and fire access points.

The road manual referred to above is the new set of maps for the region
and the concern is they now only show roads we maintain and the old firetrails and road
reserves that were used in bushfire management have been removed .

Firetracks and their access points need to be incorporated in a different
style or in a different set of maps..Joel may wish to review and comment.We need to
provide a set of old maps providing firetrails for disaster response

- Additionally, it was requested that a process be included in the Disaster

Management manual to regularly check valves and tanks to ensure that
they are functional in the event of a fire, etc.This relates to tanks erected
in strategic locations for fire fighting purposes. Water is hauled to these
tanks and a locked quick coupling valve is being tampered with and water
theft and vandalism is a concern. Suggest we instigate inspections prior
to the fire season

Also suggested that a GPS with the contour lines be purchased and
added to the firefighting equipment so that if a machine operator is driving around in low
visibility due to nightfall / smoke they can gauge the slope and avoid going over steep
inclines. Charles to ensure availability of portable GPS monitors in response to a
disaster.

The matter that a number of GPS monitors may need to be purchased
for vehicles and plant involved in disaster response and kept for that purpose is valid.

An issue not covered in the minutes was the concern expressed that
operators on machinery fighting fires should always be accompanied by an offsider in a
4 wheel drive in support and as a back up etc.



Attachment 5

What is FloodWise®?

Severe weather can occur at any time, therefore real time information is a priority for Council officers including disaster
management groups to enable them to provide timely and accurate predictions and allow for efficient resource
management and allocation during flooding events.

The FloodWise technology is a web-based system providing ‘real-time’ rainfall and creek water level data for Councils, The
information provided by FloodWise allows Councils to respond quickly and effectively In the areas of disaster management
wherever rainfall and water level information Is required. This enhances operational efficiencies and allows timely and
targeted resource allocation in areas such as:

» Local and Creek Flooding - Providing emergency response personnel with warhings that rainfall is exceeding
‘average’ events and Is likely to result in flash flooding.
¢ Road Flooding - Providing Local Asset Services (LAS) with notification via SMS and email about impending road
closures during storms and flooding events.
‘\ e Mosquito Control - Providing Vegetation and Pest Services (VPS) staff with notification via mobile phone SMS
messages of the most optimal times to spray for mosquitoes.

About the SEQ Region FloodWise® Access Project

In February 2007, the Brisbane City Council (BCC) submitted on behalf of participating SEQ
Region Local Governments including Tweed Shire Council, an application for funding under the
Natural Disaster Mitigation Program (NDMP) 2007 - 2008 to the State Department of
Emergency Services (DES) and the Commonwealth Department of Transport and Regional
Services (DoTaRs) for the SEQ Region FloodWise Access Project.

The NDMP Is a national program aimed at identifying and addressing natural disaster risk
priorities across the nation. Funds are available for natural disaster mitigation works,
measures and related activities that contribute to safer, sustainable communities better able
to withstand the effects of natural disasters.

On 14 September 2007, Jude Munro, CEQ, BCC, received written advice from the Hon Jim
Lloyd MP, Minister for Local Government, Territories and Roads, that he had approved the

. application for Australian Government funding under the 2007-08 round of the NDMP, The
Australian Government approved $129,000 representing its third contribution to the overall
Project cost of $387,000.

On 9 November 2007, Jude recelved written advice from Alan White, Director, Disaster
Mitigation, Emergency Management Queensland (EMQ) from the DES approving the State
funding for the Project under the 2007-08 round of the NDMP. The total funding received by
the State for the Project was $129,000.

The total funding received by the SEQ Region Local Governments including Tweed Shire
Council for the Project was $129,000.

It is to be noted that in 2008, the management of the NDMP was transferred to the
Commonwealth Attorney-General's Department, Emergency Management Australia.

The Project was successfully completed in February 2009,
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LOCKYER VALLEY REGIONAL COUNCIL

DISASTER MANAGEMENT
WORKING GROUP

MINUTES

MEETING DATE: Friday 6 August 2010

MEETING TIME:
LOCATION:

ATTENDEES

1.30pm to 4.00pm
Council Chambers, Gatton Office

Gerry Franzmann (Director Engineering Operations), Justin Fischer (Manager Roads
Infrastructure), Mike Butcher (Manager Assets), Regina Hannant (Costings Clerk), David
Fraser {Area Director of EMQ), Bob Bundy (Regional Director, South West Region of

EMQ), Wayne Waltersbuhl (Q!d Fire & Rescue Service)

APOLOGIES

Mayor Steve Jones, Charles McLeod (Works Manager), Madonna Brennan (Executive

Support Officer),

NOTES

» Genmy opened the meeting and commenced by stating that the prepared agenda
would not necessarily be followed and the meeting format would generally be
discussion of matters that were not clarified by the workshop attended in

. Toowoomba the previous day.

addressed at meetings of LDMG?

Other issues on the agenda should then be

¢ Discussed the structure of the existing Local Disaster Management Group (LDMG)
and any changes relevant to new legislation or other. The following amendments to
be ratified by LDMG:

T R ok i‘.‘Me_i

Automatically remains same

person as previously (Mayor)

Chair Mayor, — he may appoint another
Lockyer Valley Regional Council elected member if he wishes.
Any future Council elects
Chair.
To be appointed by Chair —
Deputy Chair Deputy Mayor EMQ will issue a nomination

Lockyer Valley Regional Council

form and details on required
process

Executive Officer

Chief Executive Officer
Lockyer Valley Regional Council

Interim CEQ has declined
Gerry Franzmann suggested -
to be appeinted by Chair -
EMQ will issue a nomination
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form and details on required
process — person in this role is
“running the show” by carrying
out decisions made by LDMG.
Deputy to Executive Officer -
Another officer will need to
Member Director Engineering Operations take on this role if Gerry
Lockyer Valley Regional Council becomes Executive Officer
Manager Roads Infrastructure
or Works Manager
Change status to Affiliate —
voting rights not necessary for
: this role — co-ordinate media
Member Media & Communications Coordinator contact and manage media
Lockyer Valley Regional Council calendar. Brief or act on behalf
of Mayor when addressing the
media — position likely to be
filled by Jason Cubit
Member SES - Local Controller
Member QPS (Police) - Officer-In-Charge Remove one of these
Gatton members — QPS requires only
Member QPS (Police) - Officer-In-Charge one representative on behalf
Laidley of whole region
Member QAS - Officer in Charge Remove one of these
Gatton members — QAS requires only
Member QAS - Officer in Charge one representative on behalf
Laidley of whole region
Qld Fire & Rescue Authority . .
Member Urban - Area Director Remains as is
QId Fire & Rescue Authority — Rural - . .
Member Area Director Rural Operag)ns Remains as is
Medical Services —Director of Nursing
Member Facility Manager— ‘
Gatton Hospital Remove two of these _
Member Medical Services — Director of Nursing — members — Health requires
Laidley Hospital one representapve for the
- - : whole community
Member Medical Services - Director of Rural
Health Services — for Gatton
Change status to Affiliate -
Member University of Queensland Gatton Campus ;I'h|s representative is required
Representative or access fo resources &
equipment they may be able
to provide
Member Department of Mines & Energy ,
Helidon Explosives Reserve Change to Affiliate
Advisor Area Director or delegate, EMQ Change to Member
Affiliate Telstra — Representative Remains as is
important role for water supply
Affiliate Queensland Urban Utilities and availability — meeting of
LDMG to decide whether to
make a member
Affiliate AGL Remains as is
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Affiliate Department of Main Roads Remains as is
Affiliate Department of Primary Industries Remains as is
Affiliate Energex - Western Network Services e ac i
Manager Remains as is
Afffliate Powerlink Remains as is
Affiliate QId Railways - Depot Supervisor Remains as is

The advice from EMQ to reduce the number of emergency services representatives
on the LDMG was based on the knowledge that it can be difficult to arrange
meetings when all members are available which hinders progress due to minimum
number of members (quorum) required to be present for voting to make decisions.

LDMG meetings are required twice per year — will need to have one before the
coming fire season (AUGUST 2010).

tocal Disaster Management Plan — LVRC to do the ocbvious changes to the current
plan now, then EMQ will review it and advise on further changes required due to
legislation changes.

The co-ordination centre for all fires on the escarpment (range) will be in
Toowoomba at Highfields — lead agency QFRS will issue their Council liaison officer
with one of their two-ways.

The lead agency in an event requires direct communication with one liaison officer
from each other group — major services in lead agency role will provide the liaison
officers with communication equipment (two-way) linked to their system — the liaison
officer communicates all requests from lead agency to its own people via its own
equipment.

When Council is not the lead agency in an event, the LDMG goes into standby
mode until another agency requests their services.

If Council is requested to provide equipment which they don't have available, the
next step is for Council to check availability with their contractors or neighbouring
Councils. If Councils resource pool is unable to supply then the Lead agency is to be
informed by Council to enable other arrangements to be made.

Major services use the Australian Incident Interagency Management System
(AlIMS) for co-ordination of all events — Council should consider learning this
concept — arrange training.

Council to arrange 4hr session of training for water tanker drivers and other
plant/equipment operators to familiarise with expectations in a fire — contact Wayne
Waltersbuh! QFRS.

Council to arrange sessions with staff on the ground about awareness of potential
hazards & preparations. Gatton RFBG to conduct ‘firewise” courses. Fatigue
management training also needed .QFRS may be able to assist?
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¢ Council needs to have a control room (maybe at Gatton Cultural Centre) — to be set
up with computer access, phones, training equipment, co-ordination equipment.

e LDMG to meet in a separate room to the Control Room (without communications &
operations running) — Council chambers suggested.

e Evacuation Centres need to be determined for fire, flooding and other disaster of
significance.

» A welfare plan needs to be developed to include accommodation clothing etc..

» Council to take action re water tanks for fires:
+ Distribute the map indicating the location of fire fighting water tanks to
concerned parties.
Check condition — some are apparently in need of repair.
Develop a plan for regular filling & checking.
Review security — may need improvement — reports of vandalism & stolen
water.

e Council to consider implementing an early flood warning system to enable an early
trigger for preparations — for example, establish community contacts with local
knowledge in their own area who can notify of rainfall intensity and take action to
erect warning signs on creek crossings threatened in the storm event.

e Contact EMQ if during an event there are any problems at all (eg unable to contact
SES as with Nov 2008 flooding) — EMQ will assist us in sorting out the issue with
their contacts etc.

 QFRS contact for this area igaine's counteriar‘ti — Ewan Cayzer at Beenleigh on

¢ Sub Plans within Disaster Management Plan:
s Refer to.red book issued at workshop for list of recommended sub plans to be
developed and included.
o EMQ will assist with development of sub plans.
* To consider:

o Catering for events — EMQ suggests establishing an agreement with a
local charity group such as Red Cross, Blue Care, Lifeline etc — EMQ can
provide contacts for the Red Cross co-ordinator at the Gold Coast
(Eleanor) if we have difficulty.

* Evacuation Plans ~ Red Cross for advice assistance?

o  Welfare Committee?

* Fatigue Management? — get example from QFRS?

* [tems to be undertaken that could be considered for funding:
e Repairs to water tanks and improvements to security (fencing/locks) — other
water supply improvements (bulk water supply is a major role for Council in the
event of a fire).
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* Maintenance of fire trails — contact Gatton Rural Fire Group for details on
known accessible fire trails and signage — they have recently updated their
records.

* Upgrade of communication equipment for contacting staff with instructions from

major services.

Set up of control room and equipping it.

Signage upgrades (road closures etc).

Plant tracking system?

AlIMS training?

There are vegetation hazard plans available from QFRS or Gatton Rural Fire Brigade
Group.

LDMG to determine ftrigger points responsibilities and protocols for disaster
management action.

@)





















AGENDA OPERATION ORKO BRIEFING

AroA Sepllownton

1.0 General Briefing
2.0 Preparations :

2.1
2.2
2.3
2.4
2.5
2.6
2.7
2.8
2.9
2.10
2.11

2.12
2.13

2.14

2.15

2.16

217

Control Centre Location .This is Stubbs room.
Telephones Phone no to be advised toDavid Fraser - Mads
Faxes.Instruction to IT to set up Tuesday
Printers.To be set up
Photocopiers.To be set up
Radios.JF to bring in 2 handsets
Computers.MB computer .Spare to MButcher.- Mads
Folders One folder each form 12 copies and control.
Boards.JF to arrange large laminated sheets
Lunch.Suggest 20 Mads to confer David Fraser.
Staff Relief.Mads- Breeana, Gerry — Justin, Charles — Mick
Fagan,Justin or Butch — Mitch B
Contacts.List to be typed and placed on board -Mads
Passwords. IT to arrange user name password to be
prominent in contro! room
Mobile Phones DIRECT ACCESS JF GF MB CMcLM
Bich, Mike Lyle,Mick Fagan.Telstra to be requested
Task Groups Define -JF and CMcL
Survey roads then properties on request - reports
traffic control- 2 groups of 2 signs barriers
tree removal roads 2 groups 4 loader truck chain
saws
SES assistance group tree removal property
flood mitigation sand bagging clearing drains
recovery repairs machinery transport personnell
evacuation transportation. List of Buses etc D N to be
involved
sustenance troops. Lutheran Ladies at Laidley . Catholic
Ladies at Gatton e.g
evac centres location / operations.Look at Plan check
Mike Lyle
Swift water recovery. Boats crew 7
Crane trucks to move generators etc. JF
LDMG involvement? GF to determine on day . To warn late
Tuesday
Media Mayor ? GF to approach mayor on his involvement



2.18
2.19
2.20
2.21

2.22

2.23
2.24

2.25
2.26

Scenarios additional . NO

Emergency power sources. Don Neumann to provide.
Emergency pumps. DN.

Clean drinking water distribution. DN to hire in water
carriers. Where can we access water - QUU.

Who attends Recovery workshop at Twba City.ML
MBut GF Mads .
New items - Signs to be ordered — CMcL

Sand Bags -SES to request place near Gatton Laidley Depot
. We arrange drop off points for sand ,loam , people fill
themselves

Web Portal. To be activated -Mads

Ordering outside services.Mads to have separate req
book

e
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ORDINARY COUNCIL
MEETING MINUTES
22 SEPTEMBER 2010

ALQIONAL COYNCIL

ITEM NO: 12.3

FILE NO: . 1.5/615 _

DATE: 14 September 2010

TOPIC: DISASTER MANAGEMENT PLANNING EXERCISE ORKO
AUTHOR: Justin Fischer

AUTHOR'’S TITLE: Manager Road Infrastructure

Background

The Disaster Management and Other Legislation Amendment Bill is in front of State
Parliament for approval. As part of the preparation for this legislation being approved
Emergency Management Queensland held an information session in Toowoomba on the 5
August for all key people that it would be affected by the legislative changes and how these
changes would affect them directly.

An outcome of this information session was that a Disaster Management Working Group was
formed from members of Council that would be involved when any form of disaster occurred.
This Working Group identified the affects of the legislative changes on the operation of our
Lockyer Disaster Management Group (LDMG).

Resulting from this the Working Group was advised that a disaster exercise known as
Exercise Orko, would be undertaken from the 1 November through to the 3 November 2010
(bearing in mind that the 2 November is Melbourne Cup Day). Council and the LDMG have
both been invited to partake in this exercise, as to what level of participation will be discussed
at the next meeting of the LDMG scheduled for Thursday the 23 September 2010.

Discussion

. Disaster Management is quite often the forgotten poor cousin of local government operations.

Smaller Councils tend to rely on key staff and Councillors to respond when a disaster strikes.
Legislation requires that a local government shall: — have an approved disaster plan that is
reviewed regularly, - ensure it has a disaster response capability, - arrange LDMG meetings
at minimum of every six months.

Since amalgamation little work has been done to improve LVRC'’s disaster response
capability. There have been no LDMG meetings for 12 months, the Locat Disaster
Management Plan requires updating, there are no Local Disaster Management Plan Sub
Plans for emergencies where Council is the lead agency and there is no dedicated disaster
response command centre.

While Council has relied on key staff in previous disasters there is a high probability that
these key staff may not be available when a disaster strikes. Staff turnover (mainly
retirement), sickness, leave, personal responsibilities or physical barriers may mean that key
staff are unavailable in the event of a disaster. [f this were to occur Council does not have a
contingency plan. While staff who are available do tend to assume responsibility many of the
key aspects of disaster recovery are lost due to lack of knowledge of Council's role in a
disaster response function.

Page 112



ORDINARY COUNCIL
MEETING MINUTES
22 SEPTEMBER 2010

Budget

There has been no allocation in Council's 2010/2011 budget for disaster management
activities, a $5000 allocation has been made for fire trail maintenance, of which half has
already been spent. As Council has done little in the disaster management area, significant
investment is required should Council wish to improve its disaster response capability. Below
is an initial recommended budget, however more amendments may be required as further
items for improvement are discovered.

Disaster Management Requirement Budget Allocation Required
Fire trail maintenance ($5000 budgeted) $25,000.00 .
Servicing/repairs to rural water tanks -$5,500.00
AlIMS disaster management paper based | $3,000.00
systems (training and products)
Disaster management exercise $1,000.00
Two- way portable communication upgrade | - $5,000.00
Emergency road signage upgrade (eg water , $10,000.00
over road)
Development of disaster management sub $10,000.00
plans
General disaster response eq'uipment - $500.00

torches etc

GPS location and production of fire trail maps $ 5,000.00
& map books
Initial recommended amount $65,000.00

These funds have not been provided in the budget.

Management of Rural Fire Brigade & SES Funding

Council’'s current SES & Rural Fire levies are discussed in Sections 8.5, 8.6 and 8.7 of
Council’s budget meeting resolutions. These resolutions require that all funds collected
through the levy process need to be distributed to the SES and the Rural Fire Services. In
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AEQIGNAL COUNEIL

future budgets Council will need to consider allocating some of the funds collected through
the levy to the Regional Disaster Management activities of Council.

Prioritisation of Fire Trail Maintenance Funds '
In previous years rural fire brigades have been advised to make requests to Council for fire
trail maintenance. Council has then undertaken works on a first in best dressed approach.

Rural Fire Brigades will now be asked to identify a list of regional priorities and forward this
through the Gatton & Laidley Rural Fire Brigades. Council will then undertake works based
on this regional priority list until the budget allocation is exhausted.

Exercise Orko

This will be an opportunity to improve our readiness and practice arrangements to respond to
a natural disaster.

This exercise will be a storm and flooding event engaging three Disaster Management
Districts and 5 Regional Councils. The Weather Bureau will be providing updates on the
weather and a number of serial events will be proclaimed to trigger action.

There will be opportunities for Council to test its communications, its skills, its plans and
resources. Council need to determine its participation level, however as outlined previously
due to the low level of preparedness a mid to lower level is recommended. The exercise is
flexible so we can pull back or increase the level to suit our capability on the day. We will be
assessing this after discussions with the LDMG at the meeting 23 September 2010 and at a
further meeting with EMQ.

The following issues will be considered;

« The establishment of a generic email account for communication from the District Disaster
management Group, weather bulletins etc. and feed back from the LVDMG on situation
reports. The email address is likely to be

Whether members of the LDMG need coaching.

The knowledge and familiarity of the LDMG with local disaster management plans.

The need for deputies.

Whether and where we set up a coordination centre.

Whether we test evacuation plans.

Level of involvement.

Accommodation and transport arrangements.

Staff from EMQ and local government observers from other Councils are likely to be
available. Contact with a University organised media group is available to test public
information capacity.
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Conclusion

That Council note the information provided in the report and also note the dates of the
Exercise Orko in their calendar. This is also an opportunity for Council to provide any key
issues they feel should be identified as part of this exercise.

OFFICER'S RECOMMENDATION

That the
1. report be noted, and '
2. budget be amended to include $65,000 for Disaster Management Operations.

Councillor Cr Dave Neuendorf left the meeting, the time being 11:54 AM
Councillor Cr Dave Neuendorf returned to the meeting, the time being 11:56 AM

RESOLUTION:

THAT the

1. report be noted, and

2, budget be amended to include $65,000 for Disaster Management Operations.
Moved By: Cr Moon Seconded By: Cr McDonald

Resolution Number: 1684

CARRIED
6/0
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LOCKYER VALLEY RE{GIONAL
DISASTER MANAGEMENT GROUP

MEETING NOTICE

The next Lockyer Valley Regional Disaster Management Group meeting will be held in
the Council Chamber, Gatton Administration Office, Corner North & Railway Streets,
Gatton on Thursday, 23 September 2010, commencing at 2.00pm.

INVITEES

Mayor Steve Jones (Chair), Cr Graham Moon (Deputy Chair), lan Flint (LVRC), Justin
Fischer (LVRC), Jason Cubit (LVRC), Garry Dorr (SES), Tom Missingham (Police), Jim
McDonald (Police), Glen Maule (QAS), Glen Barron (QAS), Ross Breckenridge (QAS),
David Caughley (QFS), Craig Smith (QFS), Karen Abbott (Gatton Hospital), Erica
Fletcher (Laidley Hospital), Janelle Zahmel (UQ), Steven Kohler (DME), David Fraser
(EMQ), Marisol Alamos (Telstra), Adam Currie (DMR), Andrew Keen (DMR), Gary
Chalmers (Energex), A Representative (Queensland Urban Utilities).

BUSINESS

(a) Review of Local Government Disaster Management Plan.

(b} Review of membership of the Lockyer Valley Disaster Management Group.
(c) Review of meeting minutes from Disaster Management Working Group.
(d) Escalation process for bushfire or flooding event.

(e} Education of community. _
() Upcoming Disaster Preparation Exercise (Exercise Orko) in November 2010 — David

Fraser from EMQ will present on this item.

(g) General Business

Please advise of attendance or apologies by contacting Madonna Brennan on [

I o by emaifing I

JUSTIN FISCHER
A/DIRECTOR ENGINEERING OPERATIONS
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Lockyer Valley Disaster Management Plan
Version 2.0
22/09/2010

Local Disaster Management Plan of
Lockyer Valley Regional Council

Preliminaries

Foreword from Chair-'of LDMG

The Lockyer Valley Disaster Management Plan has been prepared by. tm;-z, Lockyer Valley Regional
Disaster Management Team to meet the requirements of the Dis ﬁgﬁ-.Management Act 2003
utilising the Queensland Disaster Management Planning Guideliigs*2005 and the best Risk
Management Practices available at the time of publication.

; oy

This Disaster Management Plan forms the basis and guideli’&%’; eligievention, preparedness,
response and recovery activities of the joint agencies withii.the Lockyerigdlley, when responding
to a disaster that has impacted or has the potential to gct upon the region; communities and/or
its infrastructure. :

Whilst as a community we may not b

t_aulg,_ to prevent digw ster from occurring, we can, through
pre-planning, prepare our community an:

S

ce its resilien

...............................
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Authority to Plan

This plan has been prepared by the Lockyer Valley Local Disaster Management Team. for the
Lockyer Valley Region Council under the provisions of Section 57(1) of the Disaster Management
Act 2003.

Approval of Plan

The Lockyer Valley Local Disaster Management Plan version 1.0 December 2008 was adopted by
the Lockyer VaHey Reglonal Council on 30 September 2009, Council minute. number 873 in

Cr Steve Jones
Mayor
Lockyer Valley Regional Council

Dated ......./........../2009

The Executlve*@,; ;ICET
Lockyer Val]é‘_‘" Regional Coup
P O Box 82 %

GATTON QLD
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Disaster Management Plan Version Control

When the plan is amended each version of the plan is to be clearly identified with a version number
and date in the header on every page. A table is to be maintained in the front of the plan
identifying versions and is to be updated whenever a new version of the plan is released. For
minor andfor administrative amendments the number after the decimal point only should change.
For amendments incorporating significant change or re-write the primary version number should

change.

10 | e st version of the Lockyer Valley Reg[onal
Disaster Management Pla%ir%accordance
with the Disaster Managei ﬁt Act 2003 _

50 | July2010 | M Brennan | Update of changes

Distribution List

ensure that all copies of this plan are main
distribution of all amendments.
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Section 1 — Introduction

Purpose of Plan [s58]

The purpose of the Lockyer Valley Disaster Management plan is to ensure and maintain safe
communities within the region prior to, during and after a disaster. This will be achieved by
constantly reviewing and updating disaster management amrangements and investigating new
initiatives to meet the changing needs of the region and each local community within.

Key Objectives [s58]

The all-encompas'Sing objective of applying a disaster managepdent’framework is to ensure the

safety of the region. Individual objectives to support the aforeme

¢« Prevention q
» Increase adherence to and mtroducgl ]
W

disaster risks
> Investigate and implement (wher, @ppropnate) strategleshmtlat
reduce the impact of the effects of h: "z?ards on the,gé mmunity throug be use of the

Emergency Risk Management Process

s Preparedness =

» Increase community sazg
» Encourage-an all agen e a?*‘*‘-s dzart
Govemment Disaster Manag&l {%T
> ldentify resoprees to maxi %a
> Develop ega i) h‘l y plans

‘a%f in worif_ Falati
t ”Pabﬂlty

ctively o »dingte the response o an event in conjunction with
ftgsponse agencies{commitment to an all-agencies approach).
W
ARECE on the community of a disaster event
WY : X FE .!‘ il:‘h ’\"
3&“3% *‘u—.‘}‘;
Adequately &wde immediate welfare post event
Ensure the rgcévery priorities of the community are met in collaboration with other

nber agenc s:laaf the Lockyer Valley Disaster District Recovery Committee.

i
L
Bk

The Lockyer Vél!ey Regional Council is committed to working within the State Disaster
Management Team's strategic policy framework, which focuses on a comprehensive, all hazards
approach with all levels of government working in partnership, to reduce the effects of disasters.

The Disaster Management Plan is a vital component of the Lockyer Valley Regional Council's
commitment to the community.
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State Government strategic documents or other infrastructure -entities that relate to this Plan
include: o

1. Ergon Energy — Emergency Management Plan; South West Region 2004

2. South West Regional Plan - Department of Infrastructure and Planning 2008

3. State Disaster Management Plan — EMQ Draft 2008.

4. Darling Downs — West Moreton Health Service District Pandemic Influenza Plan June 2008

Integration with Council’s Corporate, Strategic and Operatlonal

Planning Processes é'
At this stage, the Plan is not linked into Council's Corporate and O fsﬁlbnal Plan. It will be linked
in when the Plans are developed in 2013/2017.

As part of Council's ongoing budgeting and resource aII@gailon I |ent provision is made
annually and within long-term cash flow requirements to el a_gure its disas f._'.‘_ esponse capability is
acceptable according to the level of service required. B '

Local Disaster Management Group

edirespo 1aﬁ)f”‘%’“ﬂbl[i’iy to establish a bcal Disaster
Management Group in accordance with Section 29 rmﬁé Kter Management Act 2003. The
‘é‘. i anagement Act 2003. ‘

functions of the Team are governed by, §Ectron 30 of Disa

oh in a number of stages at Sprin

g Creek at the
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-

The Lockyer Valley Disaster Management Team is compnsed of:

Chair Lockyer Valley Regional Council
. Deputy Mayor
Deputy Chair Lockyer Valley Regional Council
. Chief Executive Officer _

Exgcutlve OfﬁcerA _Lockyer Valley Regional Council
Director Engineering Operations

Member { __ | Lockyer Valiey Regional Council

Member SES - Local Controller

Member Queensland Police Service

Member Queensland Ambulance Sefige
Qld Fire & Rescue Aulk

Member Area Director (Ga i .
Qld Fire & Rescye

Member Area Director Ru“i%

Member K

Member

Member

Affiliate

Affiliate

Affiliate

Affiliate

Affiliate

®

' Media & Comrmunications Coordinator

Affiliate
Lockyer Valley Regional Council
Affiliate Director Community Services LVRC

Members: Members of the team have full voting rights and a quorum of these members is required
to vote on resolutions.

Affiliates: Affiliates may attend meetings and contribute to discussions but do not have any voting
rights. Their attendance is not required to make up a quorum for voting.

A contact list for the current members of the LDMG is detailed at Annex D

The Lockyer Valley Local Disaster Management Team (LDMT) may co-opt additional members or
the assistance of individuals or organisations as circumstances may require.
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The Lockyer Valley LDMG may constitute sub-committees from the membership to address
specific issues and or tasks. Such sub-committees are to submit reports on their progress to the -
Executive Officer as dictated by the LDMG when the sub-committee is established.

The Executive Officer is to provide SDMG and the Toowoomba DDMG with an updated
membership list with contact details in accordance with Sect 37 of the DM Act 2003 at Ieast once a
year, preferably every six months.

These updates are to identify the nominated representative to the Toowoomba DDMG in
accordance with Sect 24(6) of the Disaster Management Act 2003.

The Lockyer Valley Regional Council is obligated under Section 37 o.r?;saster Management Act
2003 to give written notice annually of the membership of the Team h‘e Executive Officer of the
State Disaster Management Team and the District Disaster Co-ordiiigtor. This written notice will be
feam Meeting each year.

» LDMG meeting minutes
LDMG meeting schedules

waﬁgtatus report (appendix E) to

?‘produce a report to the District
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Version 2.0
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Roles and Responsibilities

The roles and responsibilities of organisations in the application of disaster management
functionality is as follows: a full contact list detailing names and contact numbers are maintained in
annex D and is for the use of Council staff involved in disaster management aCtIVItIES ONLY and is
not for public viewing as it contains confidential information.

Lockyer Valley s  Collection and interpretation of flood data.

. . « Issue of local flood information/wamings.
Regional Council » Maintenance of services, health and hygiene.
=  Supply of barncadas 5|gns and vehtcles

Storm & Tempest K&% i
»  Collection of information. issue of local infg f, Alions 5
* Maintenance of services, health hygiene ‘%q,g,»‘
+  Supply of barricades, signs and vehi %95« Removal of

Urban Fire
»  Supply of barricades and sugn

‘Rural Fire :
«  Atdirection of First Offi cer—R
»  Supply of water tankers. Supply oF:
»  Supply of eaxﬂk_ vin

gerous substance spill
_ ‘b&mlcal pollutlon of watercourses.

;ner

sassment and control of chemical pollution of watercourses.

i ASsistance by Health staff in animal control. Assistance in vaccination programmes.
* Provision of animal records.
Manpower and equipment as required.

Aircraft Crash
_+ Removal of debris (non-aircraft). Assessment of damaged buildings or facilities.
Provision of manpower and equipment as required.

Earthquake
» Co-ordination of resources at local level. Setting up of barricades.
« Assessment and safety of damaged buildings.
» Clearance of debris from public property.
»  Provision of manpower and equipment.
« Building Surveyor/Building Inspector assistance.
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Queensland
Police Service

Lockyer Valley Disaster Management Plan
Version 2.0
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+  Supply of Meteorology Bureau information to Local Authority. Rescue.
»  Traffic control. Crowd control. Evacuation. Security of evacuated premises,

Storm & Tempest
+  Supply of Meteorology Bureau information. Authonty Traffic control.
e« Crowd control. Evacuation. Rescue.
»  Security of damage/evacuated premises.

Urban Fire
«  Evacuation. Traffic control. Crowd control, Securily

Rural Fire
s Traffic control. ‘Security. Evacuation

Search/Rescue
»  Control and coordination

Road/Rail Accident
Control of essential traffic routes

iiersons if required. Se*’bnty of
h purposes. Crowd control.

I
o
N
)
=
o
3
;U
)
o
(=%

. Control of essenhé’i\lra
specific areas foRfjiiblic pr
Augmenting emergeh*{:,y commtinle

e rontro o

cf?idgvareas for p D
' entlng ernergency

mumcal:ons

_&gﬁl stock movement control. Roadblocks and diversions.
% rng of per'é‘fﬁns Assistance with stock destruction.
. fitance on"r‘equesl with stock and infected material tracing.
T é?“’ gation of offences. Assistance with emergency communications.

he purposes. Control of rescue operations for trapped persons or deceased when fire
ground secure. Crowd.control. Co-ordination and control of identification and mortuary
faciliies, where required.

Earthquake
e Co-ordination and contro! of rescue of trapped persons, Control of essential traffic
routes. Security of specific areas for public safety and investigation purposes. Crowd
control. Augmenting emergency communications.
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Queensland Flre
& Rescue
Service
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»  Assistance in provision of clean-up facilities.

Storm & Tempest
* Assistance in Rescue.

Urban Fire
«  Control of fires.

Rural Fire
=  Control of fire front response.
«  Supply of equipment and manpower.

Search/Rescue
* Rescue of persons from vehicles etc (assisted

Road/Rail Accident
+«  Extrication of vehicle accident victims.
«  Control of fires,
+ Provision of manpower and equip

Flammable combustible liquid or dange
 Control of fires and the imrgé:
» Safely of persons in relation‘”“igi'
« Advice on public safety matter
+ Contact Scientific Section.

_preventlo §

[%bttng and recovery ongtr:ﬁﬂons
" qg tQ‘;

Kem area threats.

Hazchem — Road
= Control of fires &
prevention; fighti
Hazchemn area thre;

: :%?E[ety of persons in relation to fire

e on.public safety matters refating to
Y

A

Cass ‘buming conditions.
rcass burning activities.
jon of spraying (7)and respirator equipment.

Earthquake
»  Control of fires and the immediate fire zone, or Hazchem zone.
«  Provision of extrication equipment.
« Rescue of persons {assisted by S E S).

22/09/2010
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Service

Queensland

Lockyer Valley Disaster Management Plan
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+  Pre-hospital care of injured

Storm & Tempest
+  Pre-hospital care of injured

Urban Fire
« Establish on-site a pre-hospital care post.

Search/Rescue
+  Provision of on-site first aid treatment.
»  Transportation of injured.

Road/Rail Accident
» Initial treatment and transport of casualties.

Flammable combustible liquid or dangerous subst
« Initial treatmient and transport of casualtie€’st

Hazchem — Road
+ [Initial treatment and transport ‘(g

Hazchem — Rail
+ Initial treatment and transpor{'ﬁ ﬁ’gasualtres

Hazchem — Other
» Initial treatment

Telstra

: {'\\.
Hazchem 2:Rbad ¥
A a‘t“ablllty of displan phones. Gas detection equipment.

Gas detection equipment. Availability of mobile phones

Exotic Animal/Plant Disease
« Provision and maintenance of Field HQ communications facilities (tefephone)
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Energex & [ Flood

Ergon Energy . Cut power if necessary
+ Restore interrupted services

Storm & Tempest
» Cut power if necessary
+ Restore interrupted services

Urban Fire )
+  Cut power if necessary
+ Restore interrupted services

{ Road/Rail Accident
s Isolation of area re electricity supply.
« Restoration of services.

» Power supply contro!.

Hazchem — Road
s«  Power supply control.

Hazchem - Rail
« Power supply control,

Hazchem - Other
+ Power supply co

th, g‘ ‘\'\;h

TR

National Parks
and Wildlife

imal/Figat]
Go-opera

{ngctlonué‘% o8, spf infection.

S\é{ iighter andﬁd:sposa! of animals and infective agents.
EVQ tion and compensation.

el of movement of an:mals products and vehicles.

Department of \Exotic Animal/Plant Disease

Main Roads and » Advise on location and suitability of heavy earthmoving equipment. Advice on vehicle
detour routes.
Transport Aircraft Crash

Post-crash investigation including aircraft remaval.
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“Department of
Environment and

Lockyer Vailey Disaster Management Plan
Version 2.0
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Exotic Animal/Plant Disease
» Provision of lacal maps and other information.

Health Services

I\R/IZf]c:;;re‘.-:;en t +  Assistance with control in Forestry areas.
Queensland Road/Rail Accident

« Provision of site Medica! Officer or sile Medical Team as required.
¢  On-site field triage of casualties. On-site emergency treatment of casualties.

Flammable combustible liquid or dangérous substance spill
»  Provision of site Medical Officer or site medical team;
casualties. On-site emergency treatment of casug

quired. On-site field {riage of

Hazchem — Road
«  Provision of site Medical Officer or site Mecff c
« On-site field triage of casualties.

Hazchem — Rait
s  Provision of site Medical Offi ice; €
s On-site field triage of casualtle‘

Hazchem — Other
»  Provision of site Medical Oﬁ" cer
« On-site field triage of casualties.

0':;.l
Exotic Animal/Plant Dlse:’s\'\gi
« As appropriate }‘Vﬁg‘

Aircraft Crash

QueenSland Rail

Dangerous
Contirol, o; '_f d technical advice on railway plant and equipment.

_ﬁ_;anpower and equipment as required.

t Disease
__|n tracing of livestock and animal products transported by rail. Halting, off-

%}‘»‘ Assessment and control of chemical pollution of water supply.

Hazchem - Other
s Assessment and control of chemical pollution of water supply
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R <= SR
Responsibilities

r .
¢ Registration and co-ordination of assistance from
volunteers, voluntary Teams and welfare
organisations.

»  Supply of communications;

* Assistance in rescue.

s+  Assistance in evacuation.

« - Short term welfare and Food Handling if required

*  Re-supply if required

» 'Supply of lighting.

« Flood Boat

»  Traffic management — incident site, traffic control
incl road closure/diversion

Storm & Tempest

+ Registration and co-ordination of assistanc
- volunteers, voluntary Teams and welfare.
organisations. .
Supply of communications.
Working at heights
Pravision of temporary roof
Damage assessment,
Asgsistance in rescue.
Assistance in evacuation.
Short term welfare and Food haruf;ciii,_.
Supply of lightings,
Re-supply if regy &t
Sandbagging ‘i
Debris Clean up 2
Traffic manageme %@m
including road closurgldi
‘ '\_,,"-_\‘-?_ﬁ uik,
Supply of YigltEmergen
Air observerii
Manpower f’”‘é
o tm%Co—orc-ii .; a'f rj;;-_e.?f;‘\icql unteers
pofdighbin

* & ® & 2 8 " & 9 8@

e

uppt: T
B fiold walts oilifies if required
SWig| q

pivaof Communications.”
e4liFescue—to supply manpower and
‘tg{ alt vertical rescues.

it for USAR, Height Rescue,

:nltapment %"‘t’iue

Road/Rail %}g%ent
. Agsi fance in the extrication of vehicle accident
Jetims.
tﬁly,‘.: ision of emergency communications.
: tProvision of manpower and equipment.
g Provision of field welfare facilities if required.
»  Supply of lighting if required
« Traffic management — incident site, traffic control
including road closure/diversion

Flammable combustible liquid or dangerous substance spill
« Provision of manpower and equipment. Provision
of field welfare facilities as required. Provision of
emergency communications.

Hazchem — Road, Rail and other
e Provision of manpower and equipment.
«  Provision of field welfare facilities as required.
» _Provision of emergency communications.

iﬁ"iiﬁﬁfgé‘ iLvaidley A

:i E?fﬁeis tﬁ

TEmTT
i

ktes.‘;xsg
waters ¥

DEPOT
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Traffic Management

Exotic Animal/Plant Disease

L]

Provision of field HQ facilities.

Provision of emergency communications facllltles
Provision of field welfare facilities.

Manpower and equipment as required.

Urban Fire

-

Rural Fire

*

Earthquake

Manpower.
Supply of lighting.
Communications.
Welfare support.

Welfare Services for sustenance of volunteers.
Communications.
Manpower

QFRS S
Provision of emergency commur}ﬁé_‘ég o
Assistance with crowd contro Q tiiea secunty,
when requested. . e
Provision of field welfare fa act]) ‘Mihijf required A{f“?—;}

Provision of field HQ when requu‘é‘,'; i
and Food handl"hgﬁ
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Notes:

The Laidley and Gatton Hospitals are small rural hospitals with limited bed capacity and nursing
staff. The Medical Superintendent is an appointed medical practitioner, with the right of private
practice in the township. The availability of additional town based practitioners would need to be
established at any given time.

Responsibility for the day to day management and administration of the hospital is vested in the
Director of Rural Health Services. :

The hospital may be able to provide feeding and accommodation of small number of evacuees if
that is a requirement.

'LZ is to be used only for

A helicopter landing zone (LZ) is established at the Laidley hospital:{Th
f ng (DON).

medical purposes. All activity must be approved by the Director

The roles and responsibilities of each of the in
disaster situation.

Storms

Road accidents

Qld Health

LVRC

QPs

LVRC

S.ES.

QAS

Qld Health

Ergon Energy

Telstra

Loss of utilities LVRC QPS

ENERGEX & ERGON ENERGY S.E.S.

TELSTRA
QUEENSLAND URBAN UTILITIES

Aircraft accidents QPS RACE

QFRS S.E.S.

QAS

Qld Health

LVRC

Page 18

W .

S




Lockyer Valley Disaster Management Plan

Version 2.0
22/09/2010
THZard ARy, | Cead AGency
Hazardous material QFRS
Accident RACE
QAS
Qld Heaith
SES
Fiood ‘ LVRC ' QPS
SES
BOM
Rail accident QapPs
Earthquake LVRC
Exotic diseases
(Flora & fauna)

Qld Health
QFRS

LVRC

Epidemics:
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Review and Renew Plan

This plan is to be reviewed at least once annually as per Section 59 of the Disaster Management
Act 2003. The review is to examine the effectiveness of the plan based on activation, exercise or
recommendations from interested parties. Reviews are to be conducted by the Lockyer Valley
Local Disaster Management Team.

When a review identifies a need to amend the plan such amendments are to be developed by the
Lockyer Valley Local Disaster Management Team and submitted to the Lockyer Valley Regional
Council for adoption as soon as possible after the need for amendment has been identified.

The Lockyer Valley Local Disaster Management Team Executive i%er is to ensure that the
contact lists in this plan and sub-plans are checked for accuracy aq% pefated as appropriate each
six months. i
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Section 2 - disaster risk management

Community Context

The Region has a total area of 2000 square kilomres, which consists of 15

‘Geography -

square kilometres in towns and villages and the remainder in rural areas.

With-a population of 6,402 (2006), Gatton I(awnshlp is the largest town in the

region and is the administrative and commxgr‘d‘ﬁ’cenlre of the region Gatton is

located 100 km from Brisbane and 40:ki ) -from Toowoomba and has good

access via Warrego Highway from b f{ tres

43

Laidley Township is the second : dwn, has a population of 4,216

{2006) and is located 80 km trb(_n iB0 km from Toowoomba and
. has good access via Warreger ‘S",ﬁtres. The main western

rail line passes through e 1

References:
Maps are available froRiE: i ystem.

hic features represented in the Lockyer
%hterrain of the Region is typified by a

There is an‘mde range o
Valley Rg;gjléfn- In the
mountaindd e

of the Regﬁoﬁls e

Soulﬁ

4 s
HedNe rth virtuall; | ‘"é'""cts the Regrein and joins Lockyer Creek near Glencre
Grove ,1:5vh|ch is I\)f"é'i’{h‘fof ihe Warrego Highway. The mountainous country in

ith __ves way to undulating plains from about Mantheys Knob
hlre This type of landform then extends across the

Eirban aré%s (residentia! and commercial), are contained within the areas

Tdkscribed as good quality agricultural land. Other land has been designated as
iral land with constraints (such as being specified as rehabilitation areas),

ztural landscape and land with designated special uses such as sewerage

iF treatment, plant buffers and reserves. Many of land designated as plant buffers

and reserves are in the mountainous areas and in the perimeter of the region..

Climate and Weathép”
The region has a temperate climate between mean minimum of 16 degrees
Celsius and mean maximum of 30 degrees Celsius and an average annual
rainfall of 770 mm.

Po pulation Gatton population of — 6402

Laidley population of - 4216

Plainland population of 5307

Helidon population of 600

Forest Hill population of 362

Withcott population of 1672

UQ Gatton Campus population of 384

Murphys Creek and surrounds population of 1481

Laidley North population of 2265

Page 21



Lockyer Valley Disaster Management Flan
Version 2.0
22/09/2010

Moiton Vale with a population of 1551

Helidon Hills incorporating Grantham town with a population of 3197

Rural West (Flagstone Creek, Rockmount and Preston areas) population of
2388

Rural South (Mount Sylvia, Tenthill and Ingo]dsby areas) population of 2106

Community Capacity The economic position of many people in the Lockyer Valley is such that the
resilience of the community is limited. There is also limited capacity for many
people to improve the resistance of their houses to disaster events. such-as
flooding and severe storm.

The majority of the reglons residents are either town or wIIage dwellers with
the remainder fiving in rural residential areas or on farms. The Council is not
- unduly concemed with the level of risk assogiated with those natural disasters
occurring within the region and is used tg *“’ping with those that befall them.
1 Communities are closely bound throuﬂgéflm

and are quick to provide help to one

when there is an obvious need.

erous community organisations |

|ndustry ) Agricuitural and tourism industrieS:a the“ha: . of the regions economy as
the Shire’s climate makes it an q} el location 1ok getable growing The region
supplies a substantial propgf @t:i' of the fresh veg les to Queensland and

interstate markets.

based iar,g}[y on intensivéiagriculture with the
e‘gi‘p{ruit, cales Pgrains, oilseeds, @otton and fodder

f ii%c igke ‘?hatchenes chicken farms and dairying

The Shire's econoﬁr’il
production of vegetab
crops, but meat cattle,
are also irqportant.

nt and the water supply augmentation
's north-eastern section and changed

.
e

Critical infrastructure
)

; |ghway running east west
e Gatton sk Road running from Gatton north to Esk.
e Gatton %3 ilgon Road (old Warrego Highway)
I Cllftgm Road running south from Gatton to Clifton.
jidiey Road running east from Gatton to Laidley.
The Forest Hill-Fernvate Road running north from Forest Hill.
The Laidley Plainland Road running nerth from Laidley to Plainland.
Jhe Rosewood - Laidley Road running east from Laidley to

The Mulgowie Road running west from Laidley.
« The Mount Sylvia Road running south from Lower Tenthill,
e The Murphys Creek Road running north west from Postmans Ridge.

n addition the Council maintains a network of roads form sealed two lane
roads to gravel roads.

RAILWAYS ,
There is the major western railway line running east west through the Region.
This mainly carries coal trains with approximately 8 a day passing through.

WATER STORAGE
Reservoirs located at Laidley, Gatton and Forest Hili, Helidon, Postman’s
Ridge, Withcott, Table Top and Murphy's Creek.
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FUEL STORAGE
« BP, Forest Hill (Van Ansem Garage) — Gatton Laidley Rd.
BP Roadhouse College View — Warrego Highway

¢ BP Laidley — Spicer St.
» BP Gatton (Ziebarth) — 277 Eastern Drive, Gatton
+ Buhse Motors Laidley — 5 Spicer St
» Carpenter Ford Gatton — Crescent St
s Freedom Fuels Withcott — Warrego Highway
» Headys Fuels Withcott — Warrego Highway
o Laidley Fuel Supplies — 32 Vaux St
+ Mamell Fuels Grantham — 28 Anzac Av
+ Neumann Fuels Withcott ~ Warrego Highway
» it _’1 ]
*
L
HOSPITALS

Gatton has a 22 bed tt@” al which provides mpalleFLﬁ patient, community
and outreach servilg The hospijtal is located i that it has not
experienced threat frdrﬁé"B hfire o d‘. The Laidley H&&pital has a 15 bed

capacity.

_ q&ls\pwlc, : _nd 8 doctors
: E&tlce with 5 doctors
g‘(_&fgs 2 medical€linics 7 doctors

ssure town water supply is available at Forest Hill, Laidley, Gatton,
daetiand Grantham and Withcott.

onstant flow town water supply is available at Maftonvale, Plainland and
urphy's Creek.

15" Sewerage treatment plants are located at Gatton, Laidley and Forest Hill and
Helidon. ‘

GAS

Underground gas lines/pipes running east west through out the valley. These
currently do not service the Valley.

ELECTRICITY SUPPLY
The Lockyer valley is on grid supply managed by Energex in the east and
Ergon Energy in the west.

COMMUNICATIONS
Local radio stations
Phone providers
Newspapers
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FOOD SUPPLIES
There are a number of shops and supermarkets including:
-+« Aldi - Gatton

e Coles - Gatton -

s |GA - Gatton and Laidley

s+ Foodworks - Laidley

* Woolworths - Plainlands _
Which carry quantities of fresh, frozen-and tined food sufficient to provide for
the local community for up to x days with a minimum of inconvenience?

Hazardous sites The Lockyer Valley houses:
+ two explosive factories and a fireworks factory in Helidon
. » Sandstone Quaries in Helidon :
+ -~ Gravel Quarries in- Helidon Gatlg

HAZARDS:

.icture and propetty. il
& y5|s techniques. The

The threats that are major risks to the population, infré

been assessed by the use of conventional Hazarg
listed in order of risk rating, although there ma
prevailing at the time.

Natural hazards have been identified'in the Natural Disaslerf Management study (2002/2003).
A summary of those risks are:

Much of the region is a risk
drought year.

Following the wet s i ‘getation rapidly dries out, creating a very high
potential for bush fif i
age. Accessto Iarge '

Medium:

Long: ng and skills acquired.

ation of residents in risk areas.

There are a number of significant areas of high and medium bushfire risk throughout the region
including rural communities and state forests. The highest risk areas generally tend to be the
western end of the Region adjacent to the Toowoomba Range. The Toowoomba range is a
common risk area with the Toowoomba Regional Council. The high risk areas are:
+ Toowoomha Range and adjacent wooded areas
“» Helidon Hills which houses the explosives factories etc.
s Blenheim Range area :

Past Major Fires:
2004 Helidon
2003 The Range and Withcott

Page 24

*S



Lockyer Valley Disaster Management Plan
Version 2.0
22/09/2010

Areas Affected:
The areas most affected are generally the heavily timbered areas, rural residential areas and urban
infrastructure.

Recurrence: .
Rural fires of some sort may be considered an annual event.

Mitigation:
Fire prevention is the responsibility of all the community, and is regulated by the State Fire and
Rescue Service in conjunction with DERM.
Community education required

Degree of Risk:

Moderate to High — This will vary each season dependent on w nditions and available fuel.

Localised flooding is an annual problem which
most likely to occur in the months from Decembe

Prevention and Preparedness Strategies
Short: Maintain an effective ss@?@mx
Public education k%

Public access to local Plafi,

Medium: Town plannin% .
Adequate priliate
Long: Town platimF

[ LQ | m_‘-’{".‘h"‘ € :
+ MUCHof the togship OB
- e, T
Ae low lying arcasiof H,af:tw
« BMych of the townsiﬁi@,ﬁgaf Grantham.
f“&%e‘ Bl

Effects 0

Flooding ma structures, buildings, roads, bridges and loss cause loss of life.
Mitigation | )

Council has recently'ehigaged a consultant to prepare flood maps for the Region. Once these are

available, affected reSidents maybe advised to be prepared for any flooding. Any new
development will require floor levels to be constructed above flood levels.

It is important that SES and Council staff erect signs once flooding is known to have occurred as
soon as possible to minimise damage or injury as the result of entering flooded areas.

Degree of Risk
Low to moderate
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STORMS -

Storms are generally a seasonal occurrence - storms during September to December, cyclones
during January to March. The odd ones in June or July usually are very severe.

Storm damage is common occurrence in the Lockyer Valley Region. The severe storms that "
sweep the region can cause considerable crop damage and damage to buildings in their path.
Significant hail and wind damage also occurs to crops, buildings and vehicles.

Prevention and Preparedness Strategies

Short: Maintain an effective SES Unit.
Public education.
Periodical clean up of yards/gardens.
Public access to local Plan.

Medium: Adequate building codes.
Adequate private insurance., .
Long Educatlon of residents to be prepared in fh

Areas of Slgmf' icant Risk
All areas of the Region are at risk of storms.

Effects

Storms may cause damage to structures, buildings, road : dges and cause loss of life,

Mitigation :
The effect of storms may be mitigated bykﬁ_
and moved by the storm. A

It is important that SES
soon as possible to m)j rinjury g he result of entenng risk areas,
Degree of Risk

Low to moderate

Prevention a%_ '
Short:

lice presence on major roadways.
Driver ed cation.
Medical and evacuation plan.
Long: Reduction of blackspots.
Regular review of emergency procedures.
Improvements to the road network

Medium:

Areas Affected
Any road in the region represents a risk, however the high speed, high traffic and heavy vehicle
trafficked Warrego Highway represents the main risk area.

Mitigation
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There is little that can be undertaken to mitigate traffic accidents.

Recurrence
There is no pattern to road accidents.

Mitigation

The Region actively supports road safety and accident. prevenhon programs. Contmunng road
improvements in the region is seen to be an active measure to reduce the risk. A ‘Safe for Life in
the Lockyer’ Group has been created. -

Degree of Risk: Moderate

AVIATION ACCIDENTS

. as Brisbane and

A number of flights pass over the Valley bound fofi _
n. There are also

Toowoomba There emsts a potentlal for a crash in

Prevention and Preparedness Strategies
Short: Maintain the aerodromes.

Public awareness.
Medium: Provision of adequate fir
Long: Long term strategies are r

Areas Affected:
All townships as R AA

Recurrence:

carrying live afmunition and low level radio active sources.
:A A F. public education brochure should be observed. In any
pproached by designated authorities. (Refer to brochure).

HAZCHEM / INDUSTRIAL

Hazardous chemicals are carried by road transport, through the Lockyer Valley via the Warrego
High way. The danger exists mainly from road crashes, but there also exists a threat from facilities
such as wastewater treatment (chlorine), fuel depots and others. Most chemicals are clearly
marked with appropriate warnings and emergency information.

Prevention and Preparedness Strategies
Short: Public education.
Periodical emergency service training.
Prohibition of parking of hazardous material transports in town areas.
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_ Provision of containment equipment.
Medium: Knowledge of evacuation plan.
Up-dated emergency contact lists.
Knowledge of chemicals and markings.
Long: Designated safe parking areas.

This risk can be assessed in 3 categories:-

(i) Hazchem Road:

As in any populated area, movement of hazardous chemlcal agents by road occurs. The potential
therefore exists for acc1dents involving large quantities of Hazchem, with resultant explosion, fire
and other public safety threats. 2

Areas Affected: | ) :
Any area within the Region maybe affected The most Ilkely
Helidon, Laidley and Forest Hill, and areas abutting the Warrgg

Degree of Risk: Moderate

(ii) Hazchem - Rail: :
nt of large quantities of Hazchem by
sagency, with more isolated storage

Areas Affected:
Areas abutting the western 4

Degree of Risk: Lo

(iii) Hazchem-Other:

The entry of ha
consequences on’
an occurrence.

aterial into dams, waterways and aquifers could have serious
nlty and all effort should be directed towards the prevention of such
Similarly, all measures should be taken to prevent inhalation of the miatérials in a chemical cloud.
Mitigation:

The transportation of designated chemicals is regulated under State legislation. The responsible
Authority conducts training courses in handling hazardous materials. The Region actively supports
these activities and provides a Workplace Health and Safety Officer within the Council workforce.

Degree of Risk: Low
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RAIL ACCIDENTS - |

As the main westem rail link passes through the region, there is considerable rail movement
through the area and the townships of Forest Hill, Gatton, Grantham, Helidon, Laidley and
Murphy's Creek. Potential exists for rail collisions, trains or motor vehlcles and derailments.
However due to the nature of the transport agency and its relative isolation. from other transport
forms, this threat is not considered significant, although a derailment and spillage of dangerous
material in the townships could cause a major problem.

Prevention and Preparedness Strategies
Short: Line maintenance.
Public awareness.
Regular presence of police at level crossings

Medium: Driver training. 5
Adequate road signage and lights at crossingg£eis
Long: Sleeper replacement %

Areas Affected: o
Townships of Forest Hill, Gatton, Grantham, He lﬁl
abutting the main western rail link or rail crossing.

nd any area

Degree of Risk: Moderate.

EARTHQUAKE

The possibility always exists of earthquake : kg"-‘.% it would not normally be
anticipated. . i S : :

Prevention and Prep
Long:

Areas Affected:

{ nerally é‘lgfted to the level of the earthquake on the Richter scale. A
level of 1_|""§ter Scale will cause only minor damage. The damage caused to
3 magnitude is dependent on the age of the building, the material used
foundations, the number of floors, etc.

Due to the predod&ﬁ%’nﬂg =i1|gh set timber home construction in the urban area, a low intensity
earthquake should nét:‘ aise widespread damage in the older reSIdentiaI areas, where buildings
are well maintained.  ©

Dam burst may be caused by an earthquake. Details of the possible downstream floods for the Bill
Gunn and Lake Clarendon dams are shown in the Emergency Action Plans produced by
SEQWater.

The township of Forest Hill and areas of Crowley Vale including sections of the Warrego Highway
may be affected by a breach of the Bill Gunn Dam.

The village of Lake Clarendon and areas of Crowley Vale including sections of the Warrego
Highway may be affected by a breach of Lake Clarendon.
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Mitigation:

There has been no engineering study of the .region to assess the resistance of township buildings
to earthquake, but the observation of building codes will mean that the area is no more susceptible
to damage than any other centre in the locality.

The DPI Emergency Action Plans (Dam Burst) are to be ‘studied to assess the risk to the
community and to make appropriate response plans. Maps from the South East Queensland Water
Board Emergency Action Plan for Wivenhoe do not show inundation upstream from Lyons Bridge.

Degree of Risk: High Risk Area

DAM BURST

located in the Lockyer Region.
Prevention and Preparedness Strategies:
Long: Public awareness.

Areas Affected:

There is an increa
and decaying orbit

aybe affected.

Any part or the & ”1’ Regltar‘g::LE

Effects:
In addition to the pOSS|b|I|ty of impact damage of varying degrees, some satellites carry nuclear
powered generators and other nuclear devices. Adequate warning, including details of the payload
when known, is prowded by Emergency Management Australia (EMA), which conducts the
operation. Local agencies may be called upon to aSSISt

Degree of Risk: Low

EPIDEMICS/PANDEMIC I e i

The degree of risk from epidemics/pandemic is considered low. In the event of an epidemic, the
need to isolate large numbers of persons may cause problems.

Page 30



o

Lockyer Valley Disaster Management Plan’
Version 2.0

22/09/2010

Prevention and Preparedness Strategies

Short: Early detection and mterventlon
Public education.
Quarantine of diseased persons.
Early treatment of disease.

.- Medium: Evacuation plan.

Long: Immunisation of all children and aduits.

Increase in Medical personnel.

ANIMAL DISEASES ' '

Potential exists within Australia for rapid spread of exotic animal diseaggs with resultant impact on
the rural and national economy. Urgent and stringent contral measy z‘ﬁ‘v’s’lould be implemented by
the responsible government agencies. Assistance by the Local Gavernment and other statutory
agencies may be required to implement the control plan. Trfé:,_. Lons townships are service
centres for surrounding rural industry, therefore has cattle-:‘%*rarg’s égl ies. With resultant stock
movement to and from the region, an exotic animal disea emodTBreak wotiidimpact heavily.
The valley also supports chicken hatcheries and chickgl the valley to such
. outbreaks as bird fiu. ;L %"ﬁ !
Preventlon and Preparedness Strategies '}“ﬁ% :
Short: Early detection and intervention and ﬁ"‘
Reduce risks where possible. i
Public education and awareness.
Medium: Good knowledge of dis€Z5EEy
DPI Plan adopted. :
Long: Quarantine area set up.

Areas Affected: ; :
Any rural/rural residentialian i 1:{.ﬁ{egion.
s

urrence of ﬁ'{gﬁg events, but they could happen at any time.
TP
'r"ﬂ

5 r?f'nent of Primary -nélustnes conducts barrier control on the import and transportation of
plants and" ii@é‘ tock, marnly\’%‘pomts of entry to the country. These measures are extended as
required. "é;

The Department a“l*'r' el rf@q‘ges in Public Education Programs and controls QLD VETPLAN. The
region actively suppoﬂ‘h‘}i ese measures.

Degree of Risk: Low

Page 31




Following is a Summary of the Gatton and Laidley Risk Assessment

Severe storm

RISK ASSESSMENT ON EVENT TYPES NATURAL DISASTERS

(In order of probability in a given year) )

Disruption to
Major
sporting/cultural
events

Possible Moderat Interest
Local Flooding Possible Maoderate High Concern
Creek Flood Possible Moderate High -Concern
Heatwave Likely Minor-moderate High
Bushfire Likely '| Minor-moderate - | High "
Landslip Unlikely Minor’ Low
Pubiic health Uniikely Moderate Moderate “Distrass
epldemic N
Emergency Unlikely Moderate Mode Concern
animal disease
‘Earthquake Rare Minor-Catastrophic

eg. Lights on the hill etc

Major industrial Concern Laidley and Gatton

accident

Major ground Concern Rail or coach

transport Explosive and chemical

accident. trucks along the
Warrego Highway

Terrorist incidén; High- Extreme Distress Chemical, biological,
radiclogical

Major urban fire High Concemn '

| Major utilities High-Extreme Outrage

fallure -

Council owned :

Maijor utilities Unlikely “““%;, Major - catastrophic | High-Extreme Cutrage e.g sewerage treatment

failure — plant

non-Council

Alrcraft crash Unlikely Moderate-Major Moderate-High Distress

Chemical spill/ Unlikely Moderate Moderate Concern Explosive and cherical

Gas release trucks aleng the
Warrego Highway

Qil spill Unlikely Moderate Moderate Concern Road Transport
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Section 3 - Prevention

While there may be no means of preventing disaster events there are many opportunities.to
prevent or limit disastrous effects. The key is to take disaster events into consideration during all
stages of planning and development and to develop and maintain a high Ievel of awareness
throughout the community. :

Actions that can limit the effects of disaster events include application of appropriate building codes
and land-use management controls, the provision of incentives for individuals to adhere to best
practice maintenance and an effective public education and awareness program.

Lockyer Valley Regional Council has the power to regulate builthng activity. Legislation and

relevant regulations provide for such authority including the follo
» Building Act 1975
o Building Fire Safety Regulation 1991
o Building Regulation 2003
o Standard Building Regulation 1993
* Plumbing and Drainage Act 2002
* Building Code of Australia {fm‘“
*  Fire and Service Rescue Act 199

The codes and regulations
erection of structures angfithe
measures are also obsg%ﬂfa '

habitation. v

'EL-,__ckyer '_ongfé*'éouncil to regulate the safe
aurlresto?wtm. - - safe standards. Preventative
th that may be unsafe for human

g,\ Vs struct asures are also followed to ensure occupant

safety, notlng risk manaﬁ :_;' N

Va!leyR : ISl
are Bén ) used at prese%_ ,u__at prB",Lgé for land use management, including building matters (refer
to F’Iar‘f“:“h%7 k-

T g - _
Thorough applicatiori s‘,{ Sxtant building codes and regulations will limit the impact of disaster
events on the built envﬁ‘%hment. Lockyer Valley Regional Council holds prime responsibility for
enforcing the application of appropriate building standards in accordance with currant codes and

regulations.

Current building codes for Region and all regulations are contained in the Lockyer Valley Regional
Town Planning Scheme.
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Legislation

Lockyer Valley Regional Council has considered & referred to the following legislation in
completing its disaster management plan. - ; : . :

Ambulance Services -Act 1991,
Dangerous Goods Safety Management Act 2010;
Disaster Management Act 2003;

Workplace Health and Safety Act 1995
Environmental protection act 1994

Exotic Diseases in Animals Act 1981;

Fire and Rescue Act 1990;

Gas Pipelines Access (Queensland). Act 1998;
Integrated Planning Act 1897;

Liquid Fuel Supply Act 1984,

Local Government Act 1993;

Laecal Government Finance Standard;

Petroleum Act 1923;

Police Powers and Responsibilities Act 2003
Public Safety Preservation Act 1986;

State Planning Policy 1/03 — Mitigating the Adverse
Terrorism (Commonwealth Powers) Act .%002;

identified threats ancsl-‘v __;glmeans bxj‘ 3
possible effects. This aybe in g

rer '!_ <s program con 'ubted by the SES, the media, Lockyer Valley
ral statit ryservnces through Emergency ManagementQueens!and

e ,qp this program ;ﬁPq%g%gfollo %I%
(a) Pum;;gtuons explaining#jcoding a X

] emergency procedures;

(b) Prepag glzons of media regﬁ_,_.__ ses explaining flooding preparedness and emergency procedures;

(¢) Public .._\prepared 0 ‘,g’ tatutory services detailing the measures that should be taken to
prevent, ml“n'lmlse and‘_ g%l with the effects of emergency situations; and

(d) Ongoing media, “. g

@n to raise pubhc awareness and to encourage public to implement
preventative m

Insurance Incentives/Disincentives

The Council of Australian Government (COAG) in its report on disaster management in Australia
drew attention to the need for insurance to be more readily made available to the community as a
means of assisting in the recovery from the impact of an event. Currently flood insurance is
generally not available or if so then at exorbitant premiums.

COAG has the expectation that local governments will make available to the insurance industry
and the public, information on flooding in its area and that the insurance industry in turn will provide
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insurance cover at reasonable premiums. The outcome of this expectation would be a lowering of
hardship claims by the community.

Exorbitant premiums and the availability of hardship funding under NDRA arrangements act as a
disincentive for the community to take some ownership of the situation and take out insurance.

Land-Use Managémént Initiatives

The application of the Integrated Planning Act, 1998, State Planning Policy 1/03 and Council's
Strategic Town Plan to development applications will guard against the siting of developments in
inappropriate areas such as those areas adversely impacted by.natural hazards. Planning controls
include setting policies that set development levels, freeboard requiremeénts, voluntary buy-back
schemes etc. Land use planning includes the appropriate location of ce networks and
facilities through coordinated planning of infrastructure.

Section 4 — Preparednes "

Event Coordination

ESTValsY "
Phone 07 54624000
Fax: 07 54623269 .

Lockyer Valley Regional Council
9 Spicer St
Laidley
Phone:
Fax:

The LDCC will be equigge:
when an event oceurs. Rey

-operational arrangements, layout and standard

’t ns as'defined in the Plan;
,-ormatlgigﬁhrough the appropriate medla cutlets; and

(i)  Activation ofif i
(i) Operation of th&?k ¢
(i) Staffing to requ.re&ﬁ“ével
(iv) Training of staff, via SES Local Controller; and
(v) Ifwarranted, provision of a mobile LDCC.

The E)cecu’uve‘q(rciz1 cfr will bey g_z%onsible for:
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Warning Systems and Public Education
+ Warning Systems

Council will develop and maintain systems and strategies in order to wam the community: prior to,
during and post an event and/for to activate the community e.g. during evacuation operations. This
strategy will include collaboration with the Department -of Emergency Services and other
emergency response agencies as well as the use of the Standard Emergency Waming Signal
(SEWS)in assisting the delivery of public warnings and 'messages for major emergency events.

(Refer to Councu s Event Communlcatlons Plan at Annex | {yet to be dﬁ_\i@loped)

Public education: Include defails of key sirategies to add
education activities. Refer DM Act 2003 Section 30(1)(e).

+ Public Education

‘.h the goal, to
suppon for
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Response Capability |
An explanation of current capability and possible assistance that may be requested through th G as identiffed through an examination of current

arrangements. This is referenced in the DM Act 2003 in Section 30(1){d).

Measurement of response capability may be achieved through operational activation o

5 i q@ﬁ*@pjﬁmentaﬂon"i
Acton Ry, - o)
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Section 5 — Response

Activation

The authority to activate the Local Team is vested in the Chalrperson of the Local Disaster
Management Team or their delegate. The Chairperson, or their delegate, can lmplement the plan
on receipt of: .

1. A waming or an impending threat which in the opinion of the Chairperson, or their
delegate, would require a co-ordinated community response, or

nder the Local Disaster

2. A request from a Contro! Authority for assistance
Management Plan. S
%‘v nator.

3. A direction or on request from the District Disaster £

NOTE: 1.

2. Statutory authorities may request s}ﬁ
making the request direct to the appropng‘i {z a

ADVICE

RECIEVE Ongoing

MONITORING

EXTERNAL
STAFF RO CJSTERED AGENCIES ADVISED
CENTR%@ETUP + SITREP TO DDC AND EMQ
s STORES:ERGANISED « MEDIA AND PUBLIC
2 COST SAPTURED AWARENESS
) NS MINUTED + DAMAGE REPORTS

STAND DOWN
 ALL DOCUMENTS FILED
» STAFF DEBRIEFED
« EQUIPMENT AMENDED. REFILLED AND
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Accessing Support

Requests for support may come from lead agencies, supporting agencies or community members.
Registration and actioning of supporting requests is to be in accordance with SOP. The Chair of
the LDMG or delegate is responsible for prioritising the allocation of resources.

Lockyer Vailey Regional Council's LDMG Local Disaster Coordinator or delegate may request
assistance from local agencies, businesses and community teams. The call for assistance will be
commensurate to the role and/or responsibilities of the agency, business or community team being
contacted for assistance

In the event that support requests are beyond local capacity they are
DDC for action. Requests passed to DDC are to be registered an
Standard Operating Procedure {Annex H).

ibe passed to Toowoomba
fitored in accordance with

Transport Plan (for transport operators) at ANNEX K
and/or Emergency Contact List at ANNEX L. .

Council’'s Public Affairs Unit is responmblei ar

> Preparing & monitoring public inf@ fmatlon
Coordinator of respe erahons il
Drafting media re}é ‘i.‘.}é 5@"3% : Pﬁ A releases s
Providing Counell""s Custo with appropriate response scripts for callers

)
4 d*ég,éertments of other lead agencies e.g. Police,
: écue Services " (Fires and Chermcal SpI"S) Department of

e ost efficient and appropriate means. These may include:
"“.‘_:;éudlng the utilisation of Radio Stations, TV stations and local

to individual properties;
property by Police, emergency services members or Council

employee ,‘.E{,

Predetermined warning device(s) {e.g. horns or alarms);
Loud hailer or similar in the street

Internet warnings (additional to other media)

v VvY
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Functional Plans

All sub plans are contained in the Annexes
They are as Follows:
e Local Disaster Coordination Centre Manual
Evacuation & Welfare Plan
Transport Plan
Recovery Plan
Community Communication and Consultatlon Plan
Event Communication Plan
Health Plan
LDMG Operational Manual

Threat Specific Arrangements
While the following events are managed by other arrang
to provide support to these arrangements in the guise of;

1€ lagenme puncil may be required
1%’.equent managgzlj;l nt. These include:

s Counter Terrorism
. E)(otic Animal/Plant Disease

9;_ e ln'cﬁ; ation will be used to assess the scale of response requnred ie.
level of coore 1nat|on reg zlred etc.

). falley Re Iiﬁg?onal Council will compile information provided in the Initial
Impact Assp‘&sments summagise and forward to the LDMG for mclusuon in the daily Sltuatlonal
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Section 6 — Recovery

The primary aim of recovery is to assist the affected community to regain a proper'level’\c}f
functioning following a disaster, both initially and in the long term.

It includes:

. assistance with the clean-up of residential and commercial properties;

provision of temporary housing, shelter, financial assistance and emergency food supplies;
counselling of emotionally affecied persons;
public awareness programs to inform the community of available recovery assistance;
restoration of lifelines and essential services; and

review of the local disaster management plan in light of the diggs E

Hmunities in;
(b) restoration of emotional, social, economic and pp"' ga?vwell being throag%ﬁhe provision of:
¢ information;

personal support;
resources;

specialist counselling; and
mental health seryices..

® * & @

Planning for recovery must commence 3)1%
and contmue after the response phase has ;onclud €

Initial short term recovery offgzeommunity Wil
Functional l—\rrangement%r >
A '

Long term recovery, 9 _,fcommum vill be aff c-f‘ by the activation of the Communlty Services

.:-‘d A

Arrangements under«f"ﬁ_“h Chalr of De, rtment ofC’ unities,

l S
k)

}: -
‘F'"iéiprﬁbcesses is addressed in the Business

\gi

Réecovery ofm C
Contlnmtyﬁf

com "nlty (mfz i}dgng psychosocial; recovery)
mfras‘t cture (serwces and Iifelmes)
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Community Recovery

Community recovery involves short-term sustenance, health and well-being. A level of resilience is
expected from most communities, however, the LDMG will facilitate community needs by the
following strategies:

« Disaster Coordination Centre will provide a focus point for community access,
information and reporting requirements;

» Disaster Coordination Centre will provide relevant information involving evacuation
management according to Evacuation and Welfare Sub-plan Annexure K (yef to be
developed).

« Disaster Coordination Centre will contact all support agenc'eﬁ{n Annexure M {yet fo be
developed) Community Resources to harness the effor} ‘}: _g.».’these Teams and provide
support systems; A

« Provide a public awareness program throtigh medl
local community support agencies;

« Specific needs of Teams such as cultural,
assistance through existing networks,

« Financial assistance information will be ¢
Disaster Coordinator.

ses advising of the existing

+ Department of Primary Industries will pro it
= Trauma Counselling A

“i
e pos%@\l@le by Queensland Urban Utilities. If these
mqgs will indicate aiternative arrangements and
13nd the availability of alternative sources for

services are not operatmgggspu
these will R.gfq-on the'y

Sew‘ Je services - Willt} insta , where possible, by Queensland Urban Utilities. i these
REN e,

semcesﬂsare not operatlng,--‘:&L blic qurmatlonlwarmngs will indicate the failure of the system and
the altern ﬁ’“gg arrangementsithiat shouldl be followed having regard to health and safety.

Roads and bnéggs Ioc:aalé
Council in term "?i;w__assg ent of damage and traffic ability of local roads, including public
notification about ¢ :l_’igi 1$¥ The Department of Main Roads and Transport is responsnble for state
roads.

Buildings - inspection of essential buildings is the responsibility of Lockyer Valley Regional
Council. Issuing notices, temporary restoration and/or barricading instructions will be carried out
by Council.
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Economic Recovery

The commercial and agricultural sectors may be subject to loss including business disruptiori. The
impact to local economic activity may cause hardship in terms of provision of services, food supply,
communications and social dislocation.

Commercial loss to the business sector is expected to be covered by insurance. Losses may
involve damage to buildings and stock.

The agriculture sector may have varying impacts depending on the event. In general terms, losses
- to machinery and farm infrastructure would be covered by insurance, héwever, crop damage, loss
of stock or other primary losses may not be covered. State Disaster, tional Disaster relief may
be available.

Restoration and continuation of the local economy will depe[;gé‘”’n ‘on*’fhé-v

Syerity of the event and the
following strategies are proposed: ’

business disruption considerations;
= Facilitate and encourage business fo re‘fé
community.
. Involve Chamber of Commerce in re- establlsh

« Encourage insurance companies to asses:‘g fotd

There is much potential for enwronmentaEg A05FVEn cree , water supplies and to the
ecosystem function. Dee‘gn !ﬁ"g : e 5 sment of the damage caused to
the environment may b Jificult 1

-

Iveméﬁ*ﬂfnof DERM in asséssment processes;

dent o‘ﬂﬁ@ter quality including ongoing monitoring;

established f
Agencies.

More specific recoverat
{to be developed). '

gements will be detailed in a Lockyer Valley Recovery Functional Pian
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ANNEXURES

Annexures 1o this plan include definitions, abbreviations and contact details as follows:

Distribution List
Definitions
Abbreviations
Member Details
Emergency Contact List ’ A
Report 7 ) T
Maps ' T
RAAF public education brochure
SOP for LDMG Coordination Centre
Council event communications plan
Welfare and evacuatian plan
Transport
Support Agency Contact List

i ‘_‘ggble to locate

Etit,be developed

2| | ®| < | =| ®] 7| m| o| o w| > E=R

Sub-plans

Annexures to this plan include sub plans and \

Yet eloped

Yet to be developed
Yet to be developed DCS
Yet to be developed DCs
Yet to be developed DFO
Yet to be developed DCs
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ANNEXURES

ANNEX A

DISTRIBUTION LIST
Confidential — Numbers NOT to be distributed o media or public

HElBY Q@R B {Peidasiias iy
et iy - Argess Bl -
_ o lEniE Aaiang
1 Strongroom Lackyer Valley Regional :
(Contral Copy) Council’
2 Mayor Lockyer Valley Regional
Council
3 Deputy Mayor Lockyer Valley Regicnal
Council -
4 CEC Lockyer Vailey Regional
Council
5 Director - ‘| Lockyer Valley Regional
Engineering | Council
Cperations
5 Director Lockyer Valley Region
Corporate Council
Governance
6 QPS - Inspector Queensiand Police Service
7 QPS -0IC

9 QFRS Inspector

10 | QFRS Inspector ﬁ S Rural Flaléésae\rge

)
;g;

o
2] :.:;:‘(:':

,. rgency Management Qld
E‘i" n Energy

7| Qld Parks & Wildlife Service —

22 Ranger in “{fed
Charge i
23 Primary Industries
24 Department of Environment
and Resource Management
25 Operations Queensland Urban Utilities
Manager (West)
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ANNEX B
Definitions
Community A Team of people with a commonality of associalion and generally
defined by location, shared experience, or function (Australian
Emergency Management G!ossary)
Consequence The outcome of an event or situation expressed quahtalwely or
- quantitatively, being a loss, injury, disadvantage or gain (Auslralian
Emergency Management Glossary) :
Council Where used means Lockyer Valley. Reg|onal Council
bDC Disaster District Coordinator - highest-ranking Pollce@h" icer for the
district who is respon5|ble for the coordination of ¢is:
activities for the Disaster District.
DDCC Disaster district Coordination Centre - locatigi;fton
operations are coordinated and managedﬁ‘_*_r;
DDMG Disaster District Management Team -
Disaster A serious disruption in a community, £aus
that requires a significant coordin éa '“'
entities to help the community re{
S13 (1)) ei iig
Disaster District Means part of the state prescri %é‘“‘:?“hqder 4("
district. The Lockyer Valley Regionilsiing
District. N

Disaster management  Arrangements abe t
event, including, fog‘;
preparing for, respo

‘7.

it “’m@” &vent happens to help
g5 or injury to humans property loss or
_,jronment ‘including, for examp[e

Disaster operations

’:":'ee loss GEHuman life Llji‘
i"_‘_‘%hage or dg h“

.--?‘x
en% nd a suitable number of persons, .
%‘5 rthe local government, to effectively

te deal with, an emergency situation or

Disasler response
capability

Th%ﬁgpulat%"' bulldlngs and civil engineering works, economic
activilie§, pubhc“se?‘wces and infrastructure etc. exposed 1o sources of

Refer gﬂnmon for Risk Management
.\‘".g"p(j

Emergency R ‘
Management “1:,13
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Event An event means any of the following:
* acyclone, earthquake, flood, storm, storm tide, tornado, tsunami,

volcanic eruption or other natural happening;

bushfire;

an explosion or fire, a chemical, fuel or oil spill, or a gas leak;

an infestation, plague, or epidemic;

a failure of, or disruption to, an essential service or infrastructure,

an attack against the State; or
* another event similar to the above events.
An event may be natural or caused by human acts or omissions (DMA
2003, S16(1)&(2)).

Hazard A source of potential harm, or a situation with a potentggl to cause loss
(EMA, Emergency Management in Australia, 2004{?“?:«

i

5:'],

LDCC Local Disaster Coordination Centre — tocatio 0 wwhich disaster
operations are coordinated and managed %‘;‘;‘Government

LDMG Local Disaster Management Group “‘:.‘g“lg

Likelihood Used as a general description of the réeba ility or freq‘“lh%‘
{Australian Emergency Managemegsﬂ“} ”}ssary

NDRRA Natural Disaster Relief and Recoﬁf%g} rrangements

Mitigation Measures taken in advance of Shster aimed at decreasing
eliminating its impact on. SOC‘I_ ; t (Australian
Emergency Management GlossiRy s

Preparedness Arrangements to ensure that, sh ﬁfé_ ency occur, all those
resources and sery‘,_L* s which are ne%; tg?cope with the effects can
be efficiently mobilis nd deployed. alian Emergency

hat emergencies are
] ‘_@ﬁmﬁergency

& ra period of rehabilitation

Prevention

Reconstruction

Ugh
of alt services, and complete
ate (Australian Emergency

iy

r@'c s of suﬁﬁ rting emergency-affected
Q) \Qﬁ'\e physical infrastructure and
\weconomlc and physmal well-being

Recovery

ing and. {facilitating the necessary adjustments to the changes
B,y the dlé’gster (Australian Emergency Management Glossary).
Yikion of immediate shelter, life support and human needs of
ffected by, or respoending to, an emergency. Itincludes the

g ﬁment management and provision of services to emergency

- é%'ntres (Australian Emergency Management Glossary).

Residual risk % evf:l of risk remaining after implementation of risk treatment {AS/NZS

Response Actions taken in anticipation of, during, and immediately after, an
emergency to ensure its effects are minimised and that people are
affected are given immediate relief and support. (Australian Emergency
Management Glossary

Risk The chance of something happening that may have an impact on the
safety and wellbeing of your community. It includes risk as an
opportunity as well as a threat and is measured in terms of
consequences and likelihcod (Adapted from AS/NZS 4360:2004),

Risk control That part of risk management, which involves the provision of policies,
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Risk identification

Risk management

Risk Management
Process

Risk reduction

Risk Register

Risk transfer

Risk treatment

Serious disruption

SDRA
SEWS

SOP

Lockyer Valley Disaster Management Plan
Version 2.0
22/09/2010
standards, and procedures to eliminate, avoid, or minimise adverse
risks facing a community. (Adapted from Australian Emergency
Management Glossary).

The process of identifying what can happen, why, and how (Australian
Emergency Management Glossary).

The culture, processes, and structures that are directed towards
realizing potential opportunities whilst managing adverse effects
(AS/NZS 4360:2004).

The systematic application of management policies, procedures and
practices to the tasks of communicating, establishing the context,
identifying, analysing, evaluating, treating, monit'orj* 5 "jr}d reviewing
risk. (Australian Emergency Management Glossgf :
Actions taken to lessen the likelihood, negative hge

quences, or both,

ng'Ioss {o another party;

Shifting the responsibility or bu ( i
sther means. Risk transfert _

legislation, contract, insurance,

age; or.
siepvironment (DMA 2003,

Source of Risk

o ‘Lf? :
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Lockyer Valley Disaster Management Plan
Version 2.0
22/09/2010

ANNEXC

Abbreviations

BOM ' .. Bureau of Meteorology

EMQ - Disaster Management Queensland

CLG : Combined Local Governménts

DDC District Disaster Co-ordinator
DDCC ' District Disaster Co-ordination

DDMG
DES
DMR
DNRM
EPA
EEC

EMA , o -%& na gﬁﬂ“

LDCC ' 'k%lz&? | Dlsagwﬁ‘%ﬁ?&rdmmmn Centre

LDMG
LVRC
QAS
QFR$

QPS

QNPWS Queensland National Parks & Wildlife Services
‘RACE | Response Advice for Chemical Emergencies
SDMG State Disaster Management Team

sbcce | State Disaster Co-ordination Centre

SES State Emergency Services

SITREPS _ Situation Reports

SOP Standard Operating Procedures
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ANNEX D

Numbers NOT to be drstnbuted to med:a_or public

Mayor Steve i Mayor LVRC
Jones

Cr. Graham | Deputy Deputy Mayor LVRC
Moon Chair

lan Flint Member | CEO LVRC
Gerry Director Engineering
Franzmann Operations

Garry Dorr Member | SES - Local Controller

| Member | Queensland Police Service

{QPS)
Member Queensland Ambulance

Service (QAS)

David Member | QId Fire & Rescue Authonty
Caughley Urban - Area Director '
Craig Smith | Member | QId Fire & Rescue Service -~
Rural - Area Director Rural
Operations
Member | Queensland Héa

Ken

. Member
Dennien

David Fraser | Member

Marisol

Alarmos . :
Affiliate

Nigel
Beaman

Gary . l'BlEnior Asset Engineer
Chalmers Energex :

Affiliate Qid Rail - Depot Supervisor

Brad Affiliate Director Community Services -

Dormrow LVRC
Jason Cubit | Affiliate Media & Communications -
Coordinator LVRC

I

Janelle Affiliate ‘University of Queensland l_ :
Zahmel Gatton Campus

(Warren

Collyer)
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22/09/2010

Steven . Department of Mines & - |
Kohler Affiliate Energy
_ . | Helidon User Group
Affiliate | Ergon Energy
Affiliate Powerlink
Affiliate

DERM

* Organisations shown in ltalics denote no contact person at present.

Page 51




ANNEXE
Emergency Contact List

Lockyer Valley Disaster Management Plan

&4

Version 2.0
22/09/2010

Lockyr Valley'egional Council 1300 005 872
Emergency Police, Fire or Ambulance o0
Queensland Urban Utilities 132 364

132 500

State Emergency Services
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ANNEX F
Lockyer Valley LDMG Report

Report submitted by: : Date: / 12010
(insert name/position)

Agency/organization:
{insert name of agency)

Report submitted for inclusion in the minutes of the
(insert Local/Agency/Organisation) '

Disaster Management Team meeting scheduled for (ing

e

The following activities have been undertaken or are beir
e

PLANNING:

TRAINING (Internal);

TRAINING (External):

OPERATIONS:

EXERCISES:

i
NATURAL DIS
(if applicable) &

CONTENTIOUS ISSUES OR MATTERS TO BE RAISED:

GENERAL BUSINESS:

Signed: (Insert Signature)
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Meetling Minutes for Working Group 6 August 2010 final

LOCKYER VALLEY REGIONAL COUNCIL

DISASTER MANAGEMENT
WORKING GROUP

MINUTES

MEETING DATE: Friday 6 August 2010
MEETING TIME: 1.30pm to 4.00pm
LOCATION: Council Chambers, Gatton Office

ATTENDEES

Gerry Franzmann (Director Engineering Operations), Justin Fischer (Manager Roads
Infrastructure), Mike Butcher (Manager Assets), Regina Hannant (Costings Clerk), David
Fraser (Area Director of EMQ), Bob Bundy (Regional Director, South West Region -of
EMQ), Wayne Waltersbuhl (Q!d Fire & Rescue Service)

.APOLOGIES

Mayor Steve Jones, Charles McLeod {(Weérks Manager), Madonna Brennan (Executive
Support Officer),

NOTES

¢+ Geny opened the meeting and commenced by stating that the prepared agenda
would not necessarily be followed and the meeting format would generally be
discussion of matters that were not clarified by the workshop attended in
Toowoomba the previous day. Other issues on the agenda should then be
addressed at meetings of LDMG?

» Discussed the structure of the existing Local Disaster Management Group {(LDMG)
and any changes relevant to new legislation or other. The following amendments to
be ratified by LDMG:

N EEW

Automallcally remains same

person as previously {Mayor)

Mayor, - he may appeint another

Lockyer Valley Regional Council elecled member if he wishes.

Any future Council elects

1 Chair. ]

To be appointed by Chair -

. | Deputy Mayor EMQ will issue a nomination
‘Lockyer Valley Regional Council form and details on required

process

Interim CEQ has declined

Chief Executive Officer Gerry Franzmann suggested —

Lockyer Valley Regional Council to be appointed by Chair —

EMQ will issue a nomination

Chair

Deputy Chair

Executive Officer




Meeting Minutes for Working Group 6 August 2010 final

form and details on required-
process —~ person in this role is
“running the show" by carrying
- out decisions made by LDMG.
Deputy to Executive Officer -
o , ‘Ancther officer will need to
Member Director Engineering Operations take on this role if Gerry
Lockyer Valley Regional Council becomes Executive Officer
Manager Roads Infrastructure
or Works Manager
Change status to Affiliate —
voting rights not necessary for
: this role - co-ordinate media
Member Media & Communications Coordinator contact and manage media
Lockyer Valley Regional Council calendar. Brief or act on behalf
of Mayor when.addressing the
media — position likely to be
filled by Jason Cubit.
Member SES - Locat Controller _ I -
Member QPS (Police) - Officer-In-Charge Remove one of these
Gatton ' members — QPS requires only
Member QPS (Police) - Officer-In-Charge one representalive on behalf
Laidley of whole region
Member QAS - Officer in Charge | Remove one of these
Gatton members = QAS requires only
QAS - Officer in Charge one representative on behalf
Member Laidley of whole region
Qld Fire & Rescue Authority . ,
Member Urban - Area Director Remains as is
Qld Fire & Rescue Authority — Rural - C
Member Area Director Rural Operations Remalns as |§
Medical Services —Director of Nursing
Member Facility Manager— ' '
Gatton Hospital _ Remove two of these .
Member Medical Services — Director of Nursing — members.— Hea_Ith requires
Laidley Hospital or:.'e |repres;enta.tn.u.:: for the
Member Medical Services - Director-of Rural whole community
Health Services — for Gatton’ T
Changé status to Affiliate -
. ; | This representative is required
Member gglv;r;',::t:tfi\iueensland Gatlon Campus | for access 1o resources &
P equipment they may be able
to provide
Member Department of Mines & Energy ' .
Helidon Explosives Reserve’ Change to Affiliate
Advisor Area Director or delegate, EMQ Change to Member
Affiliate Telstra — Representative ' Remains asis
| Important role for water supply
Affiliate Queensland Urban Utilities and availability — meeting of
LDMG to decide whether to
make a member
Affiliate AGL Remains as is
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Affiliate Department of Main Roads Remains as is

Affiliate Department of Primary Industries Remains as is

Affiliate Energex - Western Network Ser‘vrces Remains as is
Manager -

Affiliate Powerlink Remains as is

Affiliate Qld Railways - Depot Supervisor Remains as is

The advice from EMQ to reduce the number of emergency services representatives
on the LDMG was based on the knowledge that it can be difficult to arrange
meetings when all members are available which hinders progress due to minimum
number of members (quorum) required to be present for voting to make decisions.

LDMG meetings are required twice per year — will need to have one before the
coming fire season (AUGUST 2010).

Local Disaster Management Plan — LVRC to do the obvious changes to the current
plan now, then EMQ will review it and advise on further changes required due to
Ieg|slat|on changes.

The co-ordination centre for all fires on the escarpment (range) will be in
Toowoomba at Highfields — lead agency QFRS will issue their Council liaison officer
with one of their two-ways.

The lead agency in an event requires direct communication with one liaison officer
from each other group — major services in lead agency role will provide the liaison
officers with communication equipment {two-way) linked to their system — the liaison
officer communicates all requests from lead agency to its own people via its own
equipment.

When Councit is not the lead a'gericy in an event, the LDMG goes intoc standby
mode until another agency requests their services.

If Council is requested to provide equipment which they don't have available, the
next step is for Council to check availability with their contractors or neighbouring
Councils. If Councils resource pool is unable to supply then the Lead agency is to be
informed by Council to enable other arrangements to be made.

Major services use the Australian Incident Interagency Management System
(AlIMS) for co-ordination of all events — Council should consider learning this
concept — arrange training.

Council to arrange 4hr session of training for water tanker drivers and other
plant/equipment operators to familiarise with expectations in a fire — contact Wayne
Waltersbuhl QFRS.

Council to arrange sessions with staff on the ground about awareness of potential
hazards . & preparations. Gatton RFBG to conduct “firewise” courses. Fatigue
management training also needed .QFRS may be able to assist?




Meeting Minutes for Working Group 6 August 2010 final

Council needs to have a control room (maybe at Gatton Cultural Centre) - to be set
up with computer access, phones, training equipment, co-ordination equipment.

LDMG_to meet in a separate room to the Control Room (without communications &
operations running) — Councit chambers suggested.

Evacuation Centres need to be determined for fire, flooding and other disaster of
significance.

A welfare plan needs to be developed to include accommodation clothing etc..

Council to take action re water tanks for fires:

s Distribute the map indicating the location of fire fighting water tanks to
concerned parties.

+ Check condition — some are apparently in need of repair.

o Develop a plan for regular filling & checking.

» Review security — may need improvement — reports of vandalism & stolen
water.

Council to consider implementing an early flood warning system to enable an early
trigger for preparations — for example, establish community contacts with local
knowledge in their own area who can notify of rainfall intensity and take action to
erect waming signs on creek crossings threatened in the storm event.

Contact EMQ if during an event there are any problems at all (eg unable to contact
SES as with Nov 2008 floeding) — EMQ will assist us in sorting out the issue with
their contacts etc. '

QFRS contact for this area (Wayne's counterpart) — Ewan Cayzer at Beenleigh on

Sub Plans within Disaster Management Plan:

» Refer to red book issued at workshop for list of recommended sub plans to be
developed and included.

s EMQ will assist with development of sub plans.

o Toconsider:

« Catering for events — EMQ suggests establishing an agreement with a
local charity group such as Red Cross, Blue Care, Lifeline etc - EMQ can
provide contacts for the Red Cross co-ordinator at the Gold Coast
(Eleanor) if we have difficulty.

« Evacuation Plans — Red Cross for advice assistance?

e  Welfare Committee?

+ Fatigue Management? — get example from QFRS?

ltems to be undertaken that could be considered for funding:

» Repairs to water tanks and improvements to security (fencing/locks) — other

water. supply improvements (bulk water supply is a major role for Counci! in the
event of a fire).
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+ Maintenance of fire trails — contact Gatton Rural Fire Group for details on
known accessible fire trails and signage — they have recently updated their
records.

» Upgrade of communication equipment for contacting staff with instructions from

major services.

Set up of control room and equipping it.

Signage upgrades (road closures etc).

Plant tracking system?

AlIMS training?

* ® & @

There are vegetation hazard plans available from QFRS or Gatton Rural Fire Brigade
Group.

LDMG to determine trigger points responsibiliies and protocols for disaster
management action.






EXERCISE ORKO = GENERALINSTRUCTION
South West Region 12 4 November,2010

EXERCISE IN CONFIDENCE

EXERCISE ORKO - GENERAL INSTRUCTION

1. INTRODUCTION

Exercise “ORKO” is a disaster management exercise designed around a hypothetical but realistic

extreme weather event affecting disaster districts and local governments of the South West Region

from 2 — 4 November 2010. The scenario will work through key considerations drawing upon the
—concepts and principles_of disaster management to respond to the impact of an extreme weather_

event.

2. AIM
To enhance the readiness of disaster management groups in South West Queensland by
practicing disaster management arrangements in the context of an extreme weather event.

3. OBJECTIVES
Exercise Orko is designed to:

e Trigger the activation of disaster management arrangements in response to major
flooding / storm event;

» Exercise whole-of-government disaster management relationships at local, district and
state level;

o Exercise LDMG evacuation plans;
+« Exercise emergency call centre capacity to deal with high volume calls;

e Enable members of disaster management groups to actively engage in the business of
the group.

» Exercise re-supply arrangements for the region,
» Exercise the establishment of a recovery transition strategy.

» Evaluate the communication flow between disaster management groups.

: EXERCISE IN CONFIDENCE
Emergency Management Queensland, Department of Community Safety - 2010
Page 2 of 7



EXERCISE ORKO — GENERAL INSTRUCTION
South West Region¥2 =4 November,2010

4, GENERAL OUTLINE and SCOPE
Exercise Orko will run over three consecutive days (2- 4 November inclusive), be conducted during
day light hours only, in real time and is targeted at the following disaster management groups:

District Disaster Management Groups  Local Disaster Management Groups

e Toowoomba s Toowoomba
o Warwick e Lockyer Valley
s Dalby e Westemn Downs

¢ Southern Downs
s Goondiwindi

e In the days leading up to the exercise, Bureau of Meteorology (BoM) weather
bulletins/wamnings will be issued to engage the above LDMGs and DDMGs and trigger
preparedness planning activites. Once the exercise begins, the various disaster
management groups will work through the operational issues associated with the before,
during and after phases of this event.

« BoM bulletins, warnings and weather summaries will continue to be issued for the duration
of the exercise. Information regarding tide/river heights and other relevant information will
be also provided by BoM.

e Regular serials on the situation will be provided to participants throughout the day which
reflect key decisions and progressive changes to the situation;

+ Information will be injécted into the exercise by a variety of means including phone, email,
fax, maps, reports and face to face briefings;

« The exercise will incorporate a scenario to test the capacity of the local call centre;

« Participants will schedule and host meetings as required during the exercise to simulate
information sharing arrangements that would take place during a real event (e.g.
DDMG/LDMG meetings and briefings etc). Exercise Control will coordinate teleconferences
as required to simulate broader information sharing arrangements.

s A time jump following the response phase will allow participants the opportunity to work
through recovery phase issues;

e Participants are expected to respond as they would in a real event using their disaster
management plans, standard operating procedures, supportmg documentation and local
knowledge.

s If an extreme weather event of this magnitude were to occur, it would require considerable
input from the State, therefore Exercise Control staff will notionally activate the State
Disaster Coordination Centre (SDCC) which will respond accordingly throughout the
exercise.

e It is stressed that all exercises should be viewed as a learning experience and therefore
participants are encouraged to seek advice and ask questions if unsure of the information

being provided.

EXERCISE IN CONFIDENCE
Emergency Management Queensland, Department of Community Safety - 2010
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5. EXERCISE TIMELINE
Timings for the exercise are listed below:

"?
Lo
e

T

'| [Before/During Phase] -

3 November 20104
wal

{0800 - 1600

L)

Exercise Orko
[During Phase]

~4 NovemberQZO'}O

;]

L3
! @500 1600

g

@
¥

nm

’-%800 ~1500

Exercise Orko |
[Aﬁer Phase]

1

Exercis;e Orko debrief

Date] gTime; Event]
18 October 2010 | 1400 - 1630 P_re-exerc:se briefing and Teleconference
discussion
28 October — Various The SDCC will distribute
1 November 2010 BoM _weather bulletins,
warnings and summary
reports to participants N/A
leading up to the
commencement of the
exercise,
x, Fe e e E ™ .
1 November.2010 {1 _500 - 31600 li’lltlal exercuse bnef[ng =% Teleconference detalls wall‘
R TS W S 2. teleconference with aII ';' _b_e sent to'all participants®
S .Z'i_ 15 N _part:cupants ' closer to this date.®
.2 November 2010 fﬂOOO 1600 Exercise. Orko commences |° 7 i
1% ~ rj’i i :

Use of normal disaster
management facilities.

Information regarding the current weather situation will be provided by the Bureau during the initial
briefing on the first day of the exercise at 0900 hours.

A daily hot debrief will be held for all Exercise Control Staff and Observers at 1600 hours.

Participants are encouraged to be involved in the exercise as much as possible. However, it is
understood that there may be times when core business will take priority.

EXERCISE IN CONFIDENCE

Emergency Management Queensland, Department of Community Safety - 2010
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EXERCISE ORKO = GENERAL INSTRUCT[ON
Soulh West Region¥2=4 November,2010

6. PARTICIPANTS

Members of the Toowoomba, Lockyer Valley, Southern Downs, Western Downs and Goondiwindi
LDMG's will be participating in the exercise. EMQ South West Region will be assisted by staff
from other EMQ Regions.

6.2 Local Disaster Management Groups (LDMG)
This exercise wifl give LDMGs the opportunity to:

activate the Local Disaster Management Plan as required,

respond to serials issued by Exercise Control via phone, fax and email,

provide-the-DDMG and Exercise Control with a minimum of one Situation Report each day,
within a timeframe identified by the DDMG;

activate the Coordination Centre for the duration of the exercise,

prepare all relevant paperwork that would usually be completed during a disaster event
including requests for assistance,

respond to requests for information and conduct interviews with local, national and
international media;

participate in an initial exercise briefing and conduct a debrief on the final day;

prepare a post exercise report; and

prepare public messages as required.

6.1 District Disaster Management Group (DDMG)
This exercise will give DDMGs the opportunity to:

respond to serials issued by Exercise Control via phone, fax and email including requests
from the SDCC and 'the media’;

provide the SDCC and Exercise Control with a minimum of one Situation Report each day;
prepare all relevant paperwork that would usually be completed during a disaster event
including a “Declaration of Disaster Situation” and requests for assistance including
re-supply operations;

respond to requests for information and conduct interviews with local, national and
international media;

participate in an initial exercise briefing and conduct a debrief on the final day; and

prepare a post exercise report.

6.3 Government Agencies

During the exercise, Government agencies represented on the various DMGs are requested to
participate and perform the normal roles they would assume during real events. Participating
agencies will require 1-2 staff to participate (aitend meetings, receive emails, faxes, calls,
produce SITREPs etc). Attendance at 1-2 disaster management meetings per day will be
required by agency participants during the exercise.

6.4 Bureau Of Meteorology (BoM)
Staff from the BoM cyclone and hydrology section will be participating in the exercise and will
be able to provide further information or clarification on the weather situation.

6.5 Exercise Control Staff

The responsibilities of the Exercise Control (EXCON) Staff include monitoring progress,
ensuring objectives are achieved, liaising with support agencies, advising the exercise director
on progress, and instigating special events.

EXERCISE IN CONFIDENCE
Emergency Management Queensland, Department of Community Safety - 2010
Page 5 of 7



EXERCISE ORKO ZGENERALINSTRUCTION
South West Region 12 =4 November, 2010

6.6 Observers

Independent observers will assist with the conduct of the Exercise and provide feedback to
Exercise Control on activities in the LDCC and DDCC in order to assist in the flow of the
exercise. Their role will also include identifying and capturing lessons that emerge during the
exercise.

6.7 Visitors

Visitors that have been invited to attend the exercise are welcome to attend LDMG and DDMG
meetings and ohserve participants working in the Incident Management Team (IMT) and Call
Centres. Visitors should refrain from engaging in consultation with participants, but may
discuss or clarify issues raised during the exercise with Exercise Control staff or Observers.

7. PRE-EXERCISE BRIEFING

A pre-exercise meeting will be held prior to the exercise to help prepare participants and stimulate
discussion on what types of planning issues should be considered leading up the exercise. All
participants are welcome to attend this pre-exercise meeting at their own expense. The details of
the meeting are as follows:

Date : 18 October 2010
Time : 2pmand 4:30pm
Where : To be determined.

7. ADMINISTRATIVE INSTRUCTIONS
A further Administration Instruction will be developed in the coming weeks and distributed to key
participants detailing a variety of low level arrangements for the exercise.

8. CONCLUSION

Exercise Orko is an opportunity to validate the operational readiness of a community (and
surrounding areas} to respond to a large scale rain and subsequent flooding event. The conduct of
this type of exercise is necessary to assess the capability of local and district management groups
before, during and after events and provide information which can be used to revise local and
district disaster management arrangement and plans.

EXERCISE IN CONFIDENCE
Emergency Management Queensland, Department of Community Safety - 2010
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‘EX CISEORKO GENERALINSTRUCT N

uth West Reglon 2-4 November 2010 ‘

Exercise Orko Registration Form
2 - 4 November 2010

Instructions

To register your interest in participating or visiting during Exermse Orko, please complete the section below
and indicate your attendance either as a Participant or Visitor. Then e}ther fax or email this form as per the
directions at the bottom — thank you.

Your Name:

Your Position:

Your Agency:

| am a member of the following Disaster Management Group/s (if applicable):

Your Phone Contact Detaijls: (Work): {Mobile):
Your Email Address:

OPTION A - PARTICIPANTS
Please tick v

Yes, | would like to participate in the 3-day Exercise Orko,

No, unfortunately | cannot participate.

(.

Please tick ¥ OPTION B - VISITORS

. | Yes, ! would like to visit during the Exercise Orko on the following days:

D Tuesday 2 November D Wednesday 3 November D Thursday 4 November

Note: Visiting hours will be confirmed closer to the Exercise and registered Visitors will be advised
accordingly.

T HOW TO RETURN THIS FORM ey
-Pleésé reium this form using one of the following two methods: . : ) : |
- EMAIL - S . -

- Conitact : Michellé French (EMQ Area Training Coordinator, South West Region) ;

EXERCISE IN CONFIDENCE
Emergency Management Queensland, Department of Community Safety - 2010
Page 7 of 7
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Determmmg Your Level of Partlcupatlon

Descnptlon—Level of Involvement

] PASSIVE PARTICIPATION

> Low level partlclpatlcn (10%);

> Recelpt of faxes, emails and exercise: wammgs only,

> No meetings. with DDMG/LDM@Gs;
> No participation.in coordination centre’ actlvatlons
> No or Ilmlted mvelvement in SDCG teleccnferences

> Nc activatlon of Dlstncthocal Dlsaster Management Plans

LIMITEI PARTICIF’ATION-- T -
> Minor level ofpartlclpahon (25%) | '

|> Passive monltonng dunng exerc:se (25% partlclpatlon / 75% nermal

~ business);
> Possible: attendance at DDMGJLDMG meetmgs when scheduled;
> No participation in. ccordlnatlon centre activations.
> Limited involvément in SDCG teleconferences:
> No-or limited parttclpatlcn in serials or scenarios;
> No activation of District/Local Disaster Management Plans.
> Receipt of faxes emalls and exerclse wammgs

PARTIAL PARTICIPATION
> Moderate level of parl:lclpatlcn (50%) :

1> Active monltonng during exercise (50% splzt between partlclpatlon and

normal business),

> Attendanée at most’ DDMGILDMG meetings when scheduled

> No ccordlnatlcn centre- activations:
> Involvement in SDCG telecenferences

| > Some partlmpatlcn in-serials OF Scenarios;

> Activation of District/Local Dlsaster Management Pidns.
> Recelpt of faxes emalls and exerclse wamings;

| SUBSTANTIAL PARTICIPATION

> High level of partlclpatlon (75%);
> Active: monltonng dunng exercise: (75% partlclpatlon 125% normal

' busmess)

> No or some coordlnatlen centre activated.

> Slgnn" cant invalvement in. SDEG teleccnferences;.

> Broad partlclpatlon in-serials or scenarigs;

> Activation’ of DlstnctILecal Disaster Management Plans.

> Receipt of faxes; emalls and exercise wamings;

> Attendance at all DDMGILDMG meetlngs when scheduled

TruLL PARTICIPATION

s Partlr:lpatlon for entire exerClse (100%);

> Active monitoring. dunng exerclse (100%: partlclpatlon)

| > All coordination ecentrefs actlvated

> Active involverent i in SDEG; teleconferences;

| > Broad participation in, serials or scenarios;

> Activation of District/Local Disaster Management Plans.

. 1> Receipt of faxes, emails and exercise warnings;
{> Attendance at all DDMG/LDMG meetings when scheduled;
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Gerry Franzmann

From: Mike Butcher

Sent: Wednesday, 20 October 2010 10:40 AM

To: Gerry Franzmann

Subject: FW: Clarification of schedules for LDMG's and DDMG's re Exercise Orko

Attachments: Exercise Orko registration form.doc

You may wish to brief Directors this afternoon

From: David Fraser

Sent: Friday, 24 September 2010 1:16 PM
To: Greg Morrow;
_ Mike Butcher; Jody Collins; Norman Fry; Kevin Wruck; Madonna

Brennan; Jeff Cheadle; Amanda X Nixon; frank.dev@bigpond.com; John Newley; Annabelle Johnstone
Cc: Robert Bundy; Chris Artiemiew; Michelle French; Scott Walsh; EMGQ SWR 03
Subject: FW: Clarification of schedules for LDMG's and DDMG's re Exercise Orko

Dear all,

Can you please ensure this email is passed on to all LDMG and DDMG members and exercise participants.

| wish to confirm that Exercise Orko, has been locked in for Tuesday 2nd to Thursday the 4th November.
The exercise has a primary objective to test the communication between SDMG, DDMG and LDMG. As you
all should be aware Melbourne Cup is on Tuesday afternoon and this has been taken into account with the

development of the exercise.

Each LDMG and DDMG have now expressed a level to which they wish to participate. There have been a
series of questions relating to the General Instruction, and i wish to clarify some of them without given the
exercise away.

. A quick overview of the intent of the exercise.

e On Monday 1st November- a teleconference will be held to advise exercise participants of the terms of
reference of the exercise. An email will be sent to all participants once their exercise registration for
has been received. _
¢ The exercise commences on Tuesday with a set of inputs to staff for awareness/preparation. There is

mmﬁmmDMG 'S or, cooramation centres will need to be activated for this day. Inputs
Te Gesighed to-be actioned whilst staff are conducting their normal business. The number of staff to be

may, decide 10K

involved on this day is expected to be minimal. (unless you choose otherwise.)§LDMG

set up Coordimaticicentrestinrpreparatiomforthe-nextday; o e Exercise S
Tuesday evening would also see the SES component of the exercise Kick into play with Warwick and

Toowoomba SES simulating the setting up their operations centres during their normal training.

This would focus on the use of the 132500 phone number and RFA online{Request for Assistance,

SES Database and task management software).

e Wednesday, Exercise day. Coordination centres or LDMG meetings may be required this day

depending on the level to which you participate . Itis intended to hold a State teleconference at
approx 10 am (time to be confirmed with BOM) and this could coincide with a LDMG or DDMG
meeting if you so decide. LDMG andfor DDMG members are not required to be upstanding all day. It
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would be suggested to hold a DDMG or LDMG meeting and then further contact could be by mobile
phone or email if you desire,
¢ Thursday. Time jump to occur. This day is focused on Recovery and may require staff involvement for
part of the day. This will be conducted as a workshop style event, to be held at the Qakey
Cultural Centre where all parties can benefit from the lessons learnt from previous events or other
Local Govt areas. This would conclude at approx 1200 and be then followed by a recovery debrief. At
the conclusion of the Recovery debrief, an Exercise Orko debrief would be commenced at approx 1500
hrs ( time yet to be finalised) where all parties have an opportunity to provide feedback on the exercise
or lessons learnt.
Only observers from agencies participating wili be permitted to attend this exercise. This exercise will not
involve members of the public or other agencies to be observers unless requested by the Chairman of the
LDMG or DDC.The Bureau of Meteorology and Dept of Transport are in the process of developing a series of
websites to assist in the realism of the information being provided for the exercise. EMQ will also be setting up
an exercise portal for all information for the exercise to be uploaded to.

These sites require Ioiins and hence we need a completed registration form, either faxed to -

or emailed to th email account ASAP.Agencies who don't RSVP by the by
the 15th Oct 2010 might not be included into the scenarios. This also allows for the development of
the scenarios to ensure your agency is included if you wish to participate.

Further information will be forthcoming over the next 6 weeks.

Cheers

David Fraser

Area Director
Eastern Area

South West Region
Emergency Management Queensland (EMQ)
Department of Community Safety

PO Box 831, Toowoomba QLD 4350

i

&
=

This correspondence is for the named persons only. It may contain confidential or

2ll reasonable precautions will be taken to respect the privacy of individuals ir
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EXERCISE Orko - Registration Form

South Western Region, 2 — 4 November 2010

Exercise Orko Registration Form
2 — 4 November 2010

Instructions

To register your interest in participating or visiting during a Disaster Management Exercise, please complete
the section below and indicate your attendance either as a Participant or Visitor. Then either fax or email
this form as per the directions at the bottom — thank you.

Your Name:

Your Position:

Your Agency:

! am a member of the following Disaster Management Group/s (if applicable):

Your Phone Contact Details: (Work): {Mobile):

Your Email Address:

v OPTION A - PARTICIPANTS
Please tick

Yes, | would like to participate in the 3-day Exercise.

No, unfortunately | cannot participate.

.

Please tick ¥V OPTION B - VISITORS

| Yes, | would like to visit during the Exercise on the following days:

D Tuesday 2 November D Wednesday 3 November D Thursday 4 November

Note: Visiting hours will be confirmed closer to the Exercise and registered Visitors will be advised
accordingly.

HOW TO RETURN THIS FORM o

Please return this form using one of the following two methods:

FAX
EMAIL

Contact : Michelle French (EMQ Exercise Coordinator)

phone I

EXERCISE IN CONFIDENCE
Emergency Management Queensland, Department of Community Safety - June 2010
Page 1 of 1
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Gerry Franzmann

Subject: Updated: Exercise Orko Preparation and feedback
Start: Fri 22/10/2010 9:30 AM

End: Fri 22/10/2010 10:30 AM

Show Time As: Tentative

Recurrence: {none)

Meeting Status: Not yet responded

Required Attendees: Mike Butcher; Justin Fischer; Gerry Franzmann

""When: Friday, 22 October 2010 9:30 AM-10:30 AM (GMT+10:00) Brisbane.

Note: The GMT offset above does not reflect daylight saving time adjustments.

ek ke ke ke ok kK %



AGENDA OPERATION ORKO BRIEFING

1.0
2.0

,_;2&,//0/;20 VA®,

General Briefing

Preparations ‘

2.1 Control Centre Location
2.2 Telephones

2.3 Faxes

2.4 Printers

2.5 Photocopiers _
2.6 Radios - ot reperrrd -
2.7 Computers

2.8 Folders
2.9 Boards
2.10 Lunch

2 11 Staff Relief - the .z +* be rnwlyrsd.
2.12 Contacts = Ferefd -

2.13 Passwords - /or/s [bﬁd/)bl'{é\ crm s 11 €00

2.14 Phone nos vital

2.15 Task Groups Define reportng .
Survey roads-then properties on request - reports
traffic control- 2 groups of 2 signs barriers
tree removal roads 2 groups 4 loader truck chain
saws

/"W& %M “"“?” SES assistance group tree removal property

.,m»z’m,..uz,

flood mitigation sand bagging clearing drains
recovery repairs machinery transport personnell

evacuation transportation -+ <za'res. W Aokl

sustenance troops
evac centres location / operations
2.16 LDMG involvement?
2.17 Media Mayor ?
2.18 Scenarios additional? E.g Forest Hill isolated or
power lost Laidley, Gatton CBD no power
2.19 Emergency power sources
2.20 Emergency pumps
2.21 Clean drinking water distribution
2.22 Who attends Recovery workshop at Twba City

AR



Gerry Franzmann

Subject: Meeting with SES and EMQ - SES Issues
Location: Green Room - Pianning

Start: Mon 25/10/2010 11:00 AM

End: Mon 25/10/2010 12:00 PM

Recurrence: (none)

Meeting Status: Accepted

Required Attendees: Justin Fischer; Geri Franzmann; David Fraser [N G-y

Dorr

When: Monday, 25 October 2010 11:00 AM-12:00 PM (GMT+10.00) Brisbane.
Where: Green Room - Planning

Note: The GMT offset ahove does not refiect daylight saving time adjustments.

t~i~i~*~*~i~t~i~i~*
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Lockyer Valley Disaster Management Plan
Version 2.0
26/10/2010

Local Disaster Management Plan of
Lockyer Valley Regional Council

Preliminaries

Foreword from Chair of LDMG

The Lockyer Valley Disaster Management Plan has been prepared by the Lockyer Valley Regional
‘Disaster ‘Management-Group-t0 -meet -the -requirements- of-the -Dsast%‘p Management -Act-2003
utilising the Queensland Disaster Management Planning Guidelif 2005 and the best Risk
Management Practices available at the time of publication.

This Disaster Management Plan forms the basis and guidelir
response and recovery activities of the joint agencies withi

Whilst as a community we may not be%g_pze to prevent | ster from occurring, we can, through
pre-planning, prepare our community an%g‘ siha nce |ts resiliengeito the adverse impact of a threat.

Page 2
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Lockyer Valley Disaster Management Plan
Version 2.0
26/10/2010

Authority to Plan

This plan has been prepared by the Lockyer Valley Local Disaster Management Group for the
Lockyer Valley Region Council under the provisions of Section 57(1) of the Disaster Management
Act 2003.

Approval of Plan
The Lockyer Valley Local D:saster Management Plan version 1.0 December 2008 was adopted by

the Lockyer Valley Regional Council on 30 September 2009, Council mlnute Aumber 873 in
—accordance with Section. 80.(1) {b) of the Disaster Management Act 2003;, __

Cr Steve Jones

Mayor

Lockyer Valley Regional Council
Chair

Dated .........I..........12010

1Ay

The Local Dgés‘gster Coordinafgr:
Lockyer Valley i
P O Box 82

s

ments of the pla' must begauthorised by the Lockyer Valley Local Disaster Management
L A 'Iley Regional Council under the provision of the Disaster
it Act 2003; befo Eemthey m y be implemented. Once adopted by Council, amendments
should be “r__g'lstered in the‘i;hsle below including the Council minute number and new version

Y
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Lockyer Valley Disaster Management Plan
Versmn 20

Disaster Management Plan Version Control

When the plan is amended each version of the plan is to be clearly identified with a version number
and date in the header on every page. A table is to be maintained in the front of the plan
identifying versions and is to be updated whenever a new version of the plan is released. For
minor and/or administrative amendments the number after the decimal point only should change.
For amendments incorporating significant change or re-write the primary version number should

change.

BVersion® |2 Datc )}l |RPrepared i:i'yl ‘Commentsm_

1.0 First version of the Lockyer Valley Regional
' R | Disaster Management Plansimaccordance
with the Disaster Mana it Act 2003

2.0 July 2010 M Brennan | Update of changes g

Distribution List

The ptan will be reproduced and distributed a'—é‘,%ep_%we distri |on list attached at Annex ATo
pto.date a reg:ster is to be maintained of the

ensure that all copies of this plan are matﬁtalned‘}’“‘f‘ P10

ﬁ%’* T

rmlnology 1] d mrthe pla%ﬁ%aﬁached at Annex B

““3&1
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Lockyer Valley Disaster Management Plan
Version 2.0
26/10/2010

Section 1 — Introduction

Purpose of Plan [s58]

The purpose of the Lockyer Valley Disaster Management plan is to ensure and maintain safe
communities within the region prior to, during and after a disaster. This will be achieved by
constantly reviewing and updating disaster management arrangements and investigating new
initiatives to meet the changing needs of the region and each local community within.

: A--KeyfObjectives-[‘sss]_:-_— et

The ali-encompassing objective of applying a disaster -managegg%gm;f?amework is to ensure the
safety of the region. Individual objectives to support the afore ﬁgo

o
B
S

¢ Prevention o, 0,
> Increase adherence to and introductioniof systems and E’rgié‘u ations that reduce

disaster risks col
> Investigate and implement (whel propriate) strategies/initiatiy;

reduce the impact of the effects of zards on the:_gjo“mmunity thréughs
Emergency Risk Management Procesaéﬁi i o 59:? )

o eliminate or
h

e use of the

i

« Preparedness co S

» Increase community s%éﬁ%ﬁﬁlgqgh public
> Encourage an all agené{é‘s;‘alﬁfgpz&%qs et
Government Disaster Manag ﬁ’ﬁent Gr&up,aﬁ13 '
> ldentify resources to maximjzg resp nseds e,

%Qess, information and education
rough the workings of the Local

- |
> Develop gonfingency plans fqéﬁa;qqcf‘é%’?resp“é’n eiand recovery issues.
> Establishiand rﬁ“’"@éain workuj;g%*?elationships with other agencies to increase

disast nagement %f‘fﬁjgbﬂity o :

by
Y

M. e
N LA S, fg“p . . . .
ectively coordipate the response fo an event in conjunction with
! égﬂ)onsé agencies (commitment to an all-agencies approach).

SRR,

impagct on the community of a disaster event

+ Response

A -
> Adequately'provide immediate welfare post event
&, Ensure the rg;g;gvery priorities of the community are met in collaboration with other

) g\ﬁmber agenctile_' f the Lockyer Valley Disaster District Recovery Committee.
k P

Local GovernméntPolicy for Disaster Management

The Lockyer Valley -Regional Council is committed to working within the State Disaster
Management Group's strategic policy framework, which focuses on a comprehensive, all hazards
approach with all levels of govemment working in partnership, to reduce the effects of disasters.

The Disaster Management Plan is a vital component of the Lockyer Valley Regional Council’s
commitment to the community.

Page 6
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Lockyer Valley Disaster Management Plan
Version 2.0
26/10/2010

State Government strategic documents or other infrastructure entities that relate to this Plan
include:

Ergon Energy -~ Emergency Management Plan; South West Region 2004

South West Regional Plan —~ Department of Infrastructure and Planning 2008

State Disaster Management Plan — EMQ Draft 2008.

Darling Downs — West Moreton Health Service District Pandemic Influenza Plan June 2008

S

Integration with Council’s Corporate Strateglc and Operatlonal

“Planning Processes
At this stage, the Plan is not linked into Council's Corporate and O
in when the Plans are developed in 2013/2017.

- enai Plan. It will be linked

e
functions of the Group are governed by-Séctlon 30 of D:;“é%‘&r Management Act 2003.

Hifransport study '
?[eaq‘study '

De¥ élepmg a new Ref :ij'enal Plan/infrastructure Plan

¢ Highway access’
« Highway truck stoping area.
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The Lockyer Valley Disaster Management Group is comprised of:

= . — Mayor u
Chair Lockyer Valley Regional Council
. Deputy Mayor
Deputy Chair Lockyer Valley Regional Councnl
: - Chief Executive; Officeri
~|gcota ster. natoer “m-——o; -VaHey-ﬁe:'g o—"r.eb—-’n“a anGt
| (s lﬂm,neemg@pﬁgahans’
/ #TTockyerValiéy-Regiora-Gounci
.| Member | SES - Local Controller
ra ] - B - - - . =
/ Member Queensland Police Service
Member
Member
Qld Fire & Rescl 'T- uthonty Ru;al
Member Area Director Rurai*@dp_wratlons i wich)
Member k!
/ Member
o Member
| Member 5|
Affiliate "Fu;:i:vers:ty of Juee) '"Iana“Gﬂqﬁon Campus
5J'i’gpgc-:senta!‘m-g:.. 4 <5
Affiliate D Eartment of I mj?s & Energy
' Helig o?w ExplosivesiReserve
Affiliate o eﬁpreseﬁ?aﬂve
Affiliate il
| fiDepartment of Maln Roads
Béﬁ agment of Primary !ndustnes
: ,_"".. Energex - Western Network Services Manager
Affiliate B i‘Po werlink
Affiliate i Qid Rail _
Affiliate Med:a & Commumcat:ons Coordmator
Lockyer Valley Regional Council

Members: Members of the Group have full voting rights and a quorum of these members is
required to vote on resolutions.

Affiliates: Affiliates may attend meetings and contribute to discussions but do not have any voting
rights. Their attendance is not required to make up a quorum for voting.

A contact list for the current members of the LDMG is detailed at Annex D

The Lockyer Valley Local Disaster Management Group (LDMT) may co-opt additional members or
the assistance of individuals or organisations as circumstances may require.
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The Lockyer Valley LDMG may constitute sub-committees from the membership to address

specific issues and or tasks. Such sub-committees are to submit reports on their progress to the
Local Disaster Coordinator as dictated by the LDMG when the sub-committee is established.

The Local Disaster Coordinator is to provide SDMG and the Toowoomba DDMG with an updated
membership list with contact details in accordance with Sect 37 of the DM Act 2003 at least once a
year, preferably every six months.

These updates are to identify the nominated representative to the Toowoomba DDMG in
accordance with Sect 24(6) of the Disaster Management Act 2003.

—The Lockyer Valley Regional-Council-is-obligated-under- Sectron-37~of Disaster Management-Act
2003 to give written notice annually of the membership of thej'oﬂlﬁ’p to the Local Disaster
Coordinator of the State Disaster Management Group and the DIS fic’Disaster Co-ordinator. This
written notice will be forwarded at the completion of the first lﬁ_oc isaster Management Group
Meeting each year. {é}*‘;‘%@"

Details of actions taken and issues discussed by Lockye V ' gﬁhaster Management
anagement Group
5, fi

Group will be communicated and made available to.?‘, Man
(includes District Disaster Co-ordinator) and the l;%c yé"r Valley Reg|ona| Counciia

» LDMG meeting minutes

> LDMG meeting schedules
» LDMG meeting agendasp
>

-=:eri1“yMitigation initiatives/strategies

: 'rinu I /ﬁ annual status report (appendix E) to
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Roles and Responsibilities

The roles and responsibilities of organisations in the application of disaster management
functionality is as follows: a full contact list detailing names and contact numbers are maintained in
annex D and is for the use of Council staff invoived in disaster management activities ONLY and is
not for public viewing as it contains confidential information.

| GczEtm

Lockyer Valley

N ﬁRgg_i_ﬁoggl_ Council

Flood
+  Collection and jnierpretation of flood data,
*  {Ssug.oflocalfloaddnformation/warmings:= "

- -u--—Malntenance-of-sew:ces -health-and hypigne. ——— By ome e e — ey
o CSUPPITTLEAT ehicles? S '

Stom & Tempest
« Collection of information. Issue of local infgj
+ Maintenance of services, health hyglen
+  Supply of barricades, signs and vehi

Urban Fire
+  Supply of barricades and siqﬂn‘e’-;

Rural Fire
= At direction of First Officer—R
+  Supply of water tankers. Supply © oF:
«  Supply of eartr:gr:’lo ing eqmpment

" B U
Assessmer}l- nd control of hemlcal poliuiion of watercourses.
ic ass:stance‘\ 2

Hazche o :4 :
. %ﬁses’?ﬁ"ﬁent and cofi

Coifle

Hazchem - @&I:er
. A‘g ‘éésment and control of chemical pollution of watercourses.

%Q%Asmstance by Health staff in animal control. Assistance in vaccination programmes.
Yep= Provision of animal records.

¢ Manpower and equipment as required.

e A
{{oﬂc Al ﬁ?“‘ al/Plant Disease
)

Aircraft Crash
+ Removal of debris (non-aircraft). Assessment of damaged buildings or facilities.
Provision of manpower and equipment as required.

Earthquake
+ Co-ordination of resources at local level. Setting up of barricades.
Assessment and safety of damaged buildings.
Clearance of dehris from public property.
Provision of manpower and equipment.
Buitding Surveyor/Building Inspector assistance.
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=

:Forganisation | IR

Queensland
Police Service

_ Hazchem — Road *f:?;

o gAlrcraﬂ Cr
3

Flood ‘
¢ Supply of Meteorology Bureau information to Local Authority, Rescue.
« Traffic control. Crowd control. Evacuation, Security of evacuated premises.

Storm & Tempest
e  Supply of Meteorology Bureau information. Authority. Traffic control.
« Crowd control. Evacuation. Rescue.
»  Security of damage/evacuated premises.

Urban Fire
+ Evacuation. Traffic control. Crowd control. Security
Rural Fire
» Traffic control, Security. Evacuation

Search/Rescue
+« Control and coordination

Road/Rail Accident

*

Flammable combustlble llqu1d or dange"rd s substance splll
« Control of essential traffic roﬁies:;ﬁvacuahg{n;qqf persons if required. "Sgcurity of
specific areas for public prote on or |nvesl|gation purposes. Crowd control.

¢ Control of essenil !I(,wra@é?routes Evacualy ’“s fpersons if required. Security of
specific areas forptiblic pr&e o;nér mvestlgahon purposes. Crowd control.

Augmenting emer ezﬁey comit ' “*1“' by
i
1;3

Hazchemﬁ-“?Ra1E = :
£Controlonessential trafic Iottes. Evacuatlo - f persons if required. Security of
-spemf c aregg;for pubiic ﬁi"dliétlon ot investigation purposes. Crowd control.

> Augmenting:e emergency cor munlcallons

G 3
e ﬁfﬁ"eﬁﬁ’é’r“ﬁaﬂ ct\rou?"’h; Evacuation of persons if required. Security of
“’i?sf)"ec‘?fc Tareas for po MR Bigetion or investigation purposes. Crowd control.

W

ﬂug e tlng emergency communications.

FS |malIPT%’FIPlsease
affic controb stock movement control. Roadblocks and diversions.
i“l}‘?‘aq‘c:ng of per%ans Assistance with stock destruction.
A“SSI ﬁ{Iance on ‘request with stock and infected material tracing.
Inve gation of offences. Assistance with ernergency communications.

,p;;ordlnatlon and control of crash-site. Control of essential traffic routes. Evacuation
f"persons if required. Security of specific areas for public safety or investigation

% *burposes. Control of rescue operations for trapped persons or deceased when fire

5 ground secure. Crowd control. Co-ordination and control of idlentification and mortuary

facilities, where fequired.

Earthquake
+ Co-ordination and control of rescue of trapped persons. Control of essential traffic
routes. Security of specific areas for public safety and investigation purposes. Crowd

control. Augmenting emergency communications.
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Worganisation | NGl R =< ponsibiliticS TN

Queensland Fire N
& Rescue « Assistance in provision of clean-up facilities.

Service

Storm & Tempest
= Assistance in Rescue.

Urban Fire
+  Contro! of fires.

Rural Fire
+  Control of fire front response.
+  Supply of equipment and manpower.

Search/Rescue

Road/Rail Accident
« Extrication of vehicle accident victims.
+ Control of fires. B
[ ]
Proviston of manpower and equ!gd_m ﬂ}g;;é
Flaimmable combustible liquid or dangggr.’i@g}_‘%hb'stance spill
« Control ofﬁ‘r_es and the im _'eglgte fire Zone. g it
»  Safety of persons in relation Q{ﬁﬁf *‘prevgnli?m_. gfljting and recovery opgfations.
v Advice on public safety matlerski:i\a“l%ijg t A@i@ﬁem area threats.
. Rt ?

Contact Séidntific Section. '

S

e

Hazchem — Road e
»  Control of fires & nediate ﬁ[e”zqné“%%gg;ety of persons in relation to fire
prevention; fighti @@d reck ‘“{‘qﬁge‘rations.. Advice on public safety matlers relating to
Hazchem area thréats., Bk, ol
£ . & 1

e
*&3.

nd the imipediate fire zone. Safety of persons in relation to fire
yhting and reqéﬁggry operation. Advice on public safety matters relating lo
y threats, ‘\;ﬁ

Yo i
fires éhﬁﬁ%‘éiﬁ%?diate fire zone. Safety of persons in relation to fire

Wtion; fighting and recovery operation.

Exotic Apiinal/PlantDisease
. *At vice on car%g'gs burning conditions.
. Fiﬁ‘%ﬂafety of carcass buming activities.
¢ Pro iéjon of spraying (?)and respirator equipment.

iEire"Control
2Rescue of persons (assisted by S E 8).
L1} 3
Eanr:}‘é’f;éke ' .
« Control of fires and the immediate fire zone, or Hazchem zone.
+ Provision of extrication equipment.
» Rescue of persons {assisted by S E S).
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Ambulance *  Pre-hospital care of injured
Service Storm & Tempest
+ Pre-hospital care of injured
Urban Fire
s  Establish on-site a pre-hospital care post.
Search/Rescue
«  Provision of on-site first aid freatment.
. » __Transportation of injured.
Road/Rail Accident
» Inilial treatment and transport of casualties.
Hazchem - Road )
« Initial tfreatment and transport ?_f‘
Hazchem — Rail s
s |Initial treatment and transport
Hazchem - Other g
o lInitial treaimer%tqg_g transport of castali
S ‘-1!“'
Aircraft Crash. A
+ Initial treatment
Earthquake
Telstra

e, B
w

e Y
éerous substance spill
of spread through pits provision of gas detection equipment and personnei for

o
o, Corit
i

o -I‘samalt;f%}-ft;:‘};f(:;?2

¢ A _:ﬂ%bility of disptan phones. Gas detection equipment.
of]
» Hazehem ﬁa%gﬂ
; sBas detection equipment. Availability of mobile phones.
H"azy_}féﬁ‘u — Qther
¥ Gas detection equipment. Availabitity of mobile phones.

Exotic Animal/Plant Disease
«  Provision and maintenance of Field HQ communications facilities {telephone}
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Korganisationl

T —— -mﬂnt. Py

mR%ponSlbllmes

Energex &
Ergon Energy

Flood
e  Cut power if necessary
» Restore interrupted services

Storm & Tempest
+  Cut power if necessary
+ Restore interrupted services

Urban Fire
e Cut power if necessary
» Restore interrupted services

-Road/Rail Accident- --— - - -
« Isolation of area re electricity supply
» Restoration of services.

+« Power supply confrol.

Hazchem — Road
=  Power supply control.

Hazchem — Rail
»  Power supply control.

Hazchem — Other
+ Power supply %ntfol

4;;

Exotic Animal/Plant Disegs )q@.“ _
+ Provision of adeqq‘ate electhcily:
TSR

il
Earthquake s

=
n ?‘Lo@lectncal dﬁr&ger ssﬁ;ghwdns

W

ation riof power ser%l"ce

ht

National Parks
and Wildlife
Service

Sleagh hter an “fhsposal of anlmals and infective agents.
E\fé'fyauon and compensation.

Coni‘r_t?l of mévement of ‘animals, products and vehicles.
Dls ection and disinfestation.

2 _bhc information.

ICnntrol of special enterprises.

+Cross border (NSW) liaison in case of spread

Department of
Main Roads and
Transport

Exotic Animal/Plant Discase
« Advise on location and suitability of heavy earthmoving equipment. Advice on vehicle
~_ detour routes.
Aircraft Crash
Post-crash investigation including aircraft removal.
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EOrganisation i | N

JResponsibilitigs TR

_Department of
Environment and

Exotic Animal/Plant Disease
Provision of local maps and other information.

512?1(;;2:; ent «  Assistance with control in Forestry areas.
Queensland Road/Rail Accident

Health Services

Provision of site Medicat Officer or site Medical Team as required.
On-site field triage of casualties. On-site emergency treatment of casualties.

Flammable-combustible liguid- or-dangerous.substance-spill—._

Provision of sité Medical Officer or site medical teamﬁlgquired. On-site field triage of

Hazchem — Road

«  Provision of site Medical Officer or site Medicals aa;s\,;{equired.
s  On-site field triage of casualties. d;i‘ o

Hazchem - Rail _
Provision of site Medical Offices
On-site field triage of casualtiés

Hazchem ~ Other B
Provision of site Medical Ofﬁce?‘E St
On-site field tﬂage of casualties.

Queensland Rail

Urban FiréEs, &
ifitenance of water supply.

Hazchem — Other

Assessment and control of chemical poliution of water supply
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Horganisationll |

|Responsibilitics MNP

! Gatton Group l

I Laidley Group ﬂ;

State Emergency
Service

* Registration and co-ordination of assistance from
volunteers, voluntary Teams and welfare
organisations.

Supply of communications.

Assistance in rescue.

Assistance in evacuation.

Short term welfare and Food Handling if required
Re-supply if required

Supply of lighting.

Flood Boat

_Traffic management = incidem site, traffic control

incl road closure/diversion

Storm & Tempest y
» Registration and co-ordination of assistancg from*

organlsatlons
Supply of communications.
Working at heights
Provision of temporary roof
Damage assessment. :
Assistance in rescue.
Assistance in evacuation.

Supply of hghtlngp
Re-supply if req

Sandbagging \‘g 3
Debns Clean up

N 10
-@’% “uppﬂgy pfxilghk|ng-' ]
o “ErREior of field wallile 1o

3 f‘«rgscue—to supply manpower and
Q;fer all vertical rescues

. Agsrlbbjance in the extrication of vehicle accident

rlt‘c II:\IPS'

5 i_m {ﬁP;pwaon of emergency communications.

‘-?’qj,p‘rzﬁ,g‘me5|on of manpower and equipment.
*‘o?,.: Provision of field welfare facilities if required.
s  Supply of lighting if required
= Traffic management - incident site, traffic control
including road closure/diversion

Flammabte combustible liguid or dangerous substance spill
« Provision of manpower and equipment. Provision
of field welfare facilities as required. Provision of
emergency communications.

Hazchem ~ Road, Rail and other
«  Provision of manpower and equipment,
« Provision of field welfare facilities as required.
+ __ Provision of emergency communications.
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¢ Traffic Management

Exotic Animal/Plant Disease
s Provision of field HQ facilities.
» Provision of emergency communications facilities.
+  Provision of field welfare facilities.
+ Manpower and equipment as required.

Urban Fire
s  Manpower.
»  Supply of lighting.
+  Communications.
+  Welfare support.

Rurat Fire ’ . .
+ Welfare Services for sustenance of volunteers.
¢ Communications.
s  Manpower

Earthquake
« QFRS .
. Provisioq of emergency cqmmug%""tl‘;éns
. + Assistance with crowd control ;

when requested.
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Notes:

The Laidley and Gatton Hospitals are small rural hospitals with limited bed capacity and nursing
staff. The Medical Superintendent is an appointed medical practitioner, with the right of private
practice in the township. The availability of additional town based practitioners would need to be
established at any given time.

Responsibility for the day to day management and administration of the hospital is vested in the
Director of Rural Health Services.

The hospital may be able to provide feeding and accommodation of small number of evacuees if
thatis a requirement

disaster sﬂuahqn

{Hazards BRECEERSIE || Lead Agency S IR
Storms LVRC/SES

"E ? on Energy
| _Te stray.

: e;Bgreau Bf*Meteorolog)! (BOM)

Qld Heallh

QFRS
QAS

SES

Qld Health
LVRC

s o

LVRC

S.E.S.

QAS

Qld Health
Ergon Energy
Telstra

Loss of utilities LVRC QPS
ENERGEX & ERGON ENERGY S.E.S.
TELSTRA

QUEENSLAND URBAN UTILITIES
Aircraft accidents QFS RACE
QFRS S.E.S.
QAS

Qld Health
LVRC
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: Hazard 4 neeioiem || Lead Agency R | 1A gency BB E T T 4 2 T TV e
Hazardous material QFRS QPS
Accident RACE EPA

LVRC

QAS

Qld Health

SES
Flood LVRC QPS

SES

BOM
Rail accident QPs LVRC

Q-Rail
Earthquake LVRC

Exotic diseases
{Fiora & fauna)

QASY

=

Qld Health

QFRS

Epidemics:

LVRC

QPS

QAS

QFRS

S.E.S.

Page 19




Lockyer Valley Disaster Management Plan
Version 2.0
26/10/2010

Review and Renew Plan

This plan is to be reviewed at least once annually as per Section 59 of the Disaster Management
Act 2003. The review is to examine the effectiveness of the plan based on activation, exercise or
recommendations from interested parties. Reviews are to be conducted by the Lockyer Valley
Local Disaster Management Group.

When a review identifies a need to amend the plan such amendments are to be developed by the
Lockyer Valley Local Disaster Management Group and submitted to the Lockyer Valley Regional
Council for adoption as soon as possible after the need for amendment has been identified.

___The Lockyer Valley_Local Disaster Management Group Local Disasterq %oo_rdlnator is to ensure that  _
the contact lists in this plan and sub-plans are checked for accuragy rJia"a_ﬁd updated as appropnate

e

each six months.
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Section 2 — disaster risk management

Community Context

'G'eography'

regloq{,-

.-_;.'«‘r,Wl thin the reglon Iand"classn" cation, as designated in the Strategic Plan, varies

The Reglon has a total area of 2000 square kllometres which consmts of 15
square kilormetres in towns and villages and the remainder in rural areas,

-With-a- populatlon of 6,402-(2006);-Gatton Townshap is the-largest-town-in the
region and is the admmlstratwe and commel Cta'}'centre of the region Gatton is

(2006) and is located 80 km rom“‘B
has good access via WaereE

References: _

Maps are available fro' ' )

ﬂ&‘-}{ﬂ

There is g _wide range of topd

Valley Re"’gﬁr;’iﬁln the Southf“ h
e3ierising in the G;eat Dividing Range. The Southemn extremlty

of the Regl%n*ls Atk area where ﬂf Mlstake Range in the West and the Little

n

é‘c'ts the Region and joins Lockyer Creek near Glenore
of the Warrego Highway. The mountainous country in
s way to undulatmg plains from about Mantheys Knob

Grove“#:“ythlch is N05
the South graduallyw‘

‘\ﬂ"om good quality agricultural land in the flood plain areas along Laidley, Sandy
ahdl Leckyer Creeks, to rugged mountainous terrain in the Southem part of the

T,

E‘ ,@eran a
};%descnbed as good quahty agricultural Iand Other land has been demgnated as

rgas (re5|denhal and commercial), are contained within the areas

and reserves are in the mountainous areas and in the perimeter of the region..

The region has a temperate climate between mean minimum of 16 degrees
Celsius and mean maximum of 30 degrees Celsius and an average annual
rainfall of 770 mm.

Population

Gatton population of — 6402

Laidtey population of - 4216

Plainland population of 5307

Helidon population of 600

Forest Hill population of 362

Withcott population of 1672

UQ Gatton Campus population of 384

Murphys Creek and surrounds population of 1481
Laidley North population of 2265
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Morton Vale with a population of 1551 :

Hetidon Hills incorporating Grantham town with a population of 3197

Rural West (Flagstone Creek, Rockmount and Preston areas) population of
2388

Rural South {Mount Sylvia, Tenthill and Ingoldsby areas) population of 2106

Community Capacity

The economic position of many people in the Lockyer Valley is such that the
resilience of the community is limited. There is also limited capacity for many
people to improve the resistance of their houses to disaster events such as
flooding and severe storm.

The majority of the regions residents are either town or village dwellers with
the remainder living in rural residential areas or on farms. The Council is not
unduly concermned with the level of risk assomated with those nalural disasters

éeeurTing within the Tegion and is used 1‘2} pmg with those that befall theri.

Communities are closely bound throu)g jmerous community organisations
B . "

and are quick to provide help to one ghother when there is an obvious need.

Industry

Agricultural and tourism mclustru'-zai.}e rm lhe'_ is of the regions economy as
the Shire’s climate makes it fniideéi location fc getable growing The region

interstate markets.

The Shire's econo-

iSs based largely on intensive
productlon of vegetables, frui

l"r"‘g'rams mlseeds {

Critical infrastructure ﬁ%&

%.%ﬂ—r -,

v &

§ ale Controlleqﬁf"}_oads in the Reglon include:
oﬁsé%he Warre joiHighway runmng east west.
%.?{jhe Gatto:gas

Z[{ROAD NETWORK

Road running from Gatton north to Esk.

ﬁ%’rt&g Gatton Helidon Road (old Warego Highway)
s =ATh 3iGvatto Clifior Road running south from Gatton to Clifton.

i o]
The ‘G*a{teWLE“E}iey Road running east from Gatton to Laidley.

The Forest Hll] Fernvale Road running north from Forest Hill.

The Laidley Plainland Road running north from Laidley to Plainland.
;@The Rosewood — Laidley Road running east from Laidley to

k aGrandchester.

“The Mulgowie Road running west from Laidley.

The Mount Sylvia Road running south from Lower Tenthill.

o
;ﬁis « The Murphys Creek Road running north west from Postmans Ridge.

roads to gravel roads._ '

RAILWAYS :
There is the major western railway line running east west through lhe Reg|on
This mainly carries coal trains with approximately 8 a day passing through.

WATER STORAGE :
Reservoirs located at Laidley, Gatton and Forest Hill, Helidon, Postman's
Ridge, Withcott, Table Top and Murphy's Creek.

®
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-Gatton has a 22 bed h's‘p| al which provides inpatief

FUEL STORAGE
« BP, Forest Hill (Van Ansem Garage) — Gatton Laidley Rd.
BP Roadhouse College View — Warrego Highway
BP Laidley — Spicer St.
BP Gatton (Ziebarth) — 277 Eastern Drive, Gatton
Buhse Motors Laidley — 5 Spicer St
Carpenter Ford Gatton — Crescent St
Freedom Fuels Wlthcott Warrego Highway
Headys Fuels Withcott — Warrego Highway
Laidley Fuel Supplies — 32 Vaux St
Mamnell Fuels Grantham — 28 Anzac Av
Neumann Fuels Withcott — Warrego Highway
Laidley North Services Station — 21 :I"F?.atnck St
Shell Service Station Gatton — Raﬂ\&g y
lechke Fuel Supplies Hatlonvale "Warrego nghway

Lockyer Valley Regional C_d_ Sl Gotl o, Depot
Lockyer Valley Reglog%l Council Laidiey epot

L ] > & * & 9 . * 9 [ B ] . * » L L]

HOSPITALS 7
tpatient, community

The hosgntgl is located wIhat it has not
shfire Ofg 6od. The Laidley Hospital has a 15 bed

T

ny

and outreach servig
experienced threat fron
capacity.

"@?@!{19 Serwce ln‘Gatton only

'fand 8 doctors
_ct|ce with 5 doctors

Laldley accommodates

cott accomlnodateél;1rm et

ed:ca

Ful P[hessure town water supply is available at Forest Hill, Laidley, Gatton,
Hehd‘&ﬁs‘:and Grantham and Withcott. :

-urphy’s Creek.

Sewerage treatment plants are located at Gatton, Lalclley and Forest Hill and
Helidon.

-GAS : :
-Underground -gas lines/pipes running east west through out the valley These
. 'currently do not serwce the Valley

ELECTRICITY SUPPLY.
The Lockyer valley is on gnd supply managed by Energex |n lhe east and
Ergon Energy in the west.

COMMUNICATIONS
Local radio stations
Phone providers
Newspapers
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FOOD SUPPLIES
There are a number of shops and supermarkets including:
+ Aldi - Gatton
+ Coles - Gatton
e |GA - Gatlon and Laidley
+» Foodworks - Laidley
« Woolworths - Plainlands

iterns) with a minimum of inconvenience?

Which carry quantities of fresh, frozen and tined food sufficient to provide for
the local community for up to 5 (being fresh) and 14 days (being stable grocery

Hazardous sites The Lockyer Valley houses:
« two explosive factories and a fireworks factory in Helidon
—- - _| e Sandstone Quamies_in Helidon. __ g

id | Laldley.
the University of Queensland

« Gravel Quarries in Melidon, Gatto
The Centre for Advanced Animal Disease

which is a biological hazardous site..;

HAZARDS:

been assessed by the use of conventional Hazard sis techniques. Th reats have been
listed in order of risk rating, although there may i due to unu§ aeircumstances
prevailing at the time. '

drought year.

Following the wet s N, i vegetation rapidly dries out, creating a very high
potentlal for bush fir: are of wooden construction and are of some
age. Access to Iarge is limited.

raining and Skl"S acquired.
ucaticn of residents in risk areas.

There are a number of significant areas of high and medium bushfire risk throughout the region
including :rural communities and state forests. The highest risk areas generally tend to be the
western end of the Region adjacent to the Toowoomba Range: The Toowoomba range is a
common risk area with the Toowoomba Regional Council. The high risk areas are:

» Toowoomba Range and adjacent wooded areas °

« Helidon Hills which houses the exploswes factories etc.

= Blenheim Range area

Past Major Fires:
2004 Helidon
2003 The Range and Withcott
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Areas Affected: ‘ '
The areas most affected are generally the heavily timbered areas, rural resndentlal areas and urban
infrastructure.

Recurrence:
Rural fires of some sort may be considered an annual event.

Mitigation:
Fire prevention is the responsibility of all the community, and is regulated by the State Fire and
Rescue Service in conjunction with DERM.

Degree of Risk:

Moderate to High = This will vary each season dependent on w Egi;)nditions and available fuel.

Prevention and Preparedness Strategies

Short: Maintain an effective SES:
Public education NG
Public access to local Pla?‘m‘»a S
Staff who are conversant wnh;{Resup Bl Be ic dqedures

Medium: Town planning. :

Adequate p VAt

A S
_é“&insurance ﬁﬁ '_

Long:

\ |diey
Y
onvale

Mitigation 5 . _ o .
Council has recently ged a consultant to prepare flood maps for the Region. Once these are
available, affected residents maybe advised to be prepared for any ‘flooding. Any new
development will require floor levels to be constructed above flood levels.

It is important that SES and Council staff erect signs once flooding is known 't_g'hav'é cccurred as
soon as possible to minimise damage or injury as the result of entering flooded areas.

Degree of Risk
Low to moderate
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Storms are generally a seasonal occurrence - storms during September to December, cyclones
during January to March. The odd ones in June or July usually are very severe.

Storm damage is common occurrence in the Lockyer Valley Region. The severe storms that
sweep the region can cause considerable crop damage and damage to buildings in their path.
Significant hail and wind damage also occurs to crops, buildings and vehicles.

Prevention and Preparedness Strategies
_Short: Maintain an effective SES Unit.
Public education.
Periodical clean up of yards/gardens.
Public access to local Plan.

Medium: Adequate building codes.
Adequate private insurance.
Long y Education of residents to be prepared in

Areas of Signifi cant Rlsk
All areas of the Region are at risk of storms.

Effects

the amou“ﬁt“ "”_'jgmatenal that can be picked up
m{‘lfp‘k

Mitigation
The effect of storms may be mitigated b
and moved by the storm.

A

It is important that SES and; taff erec:g:signs ance damage is known to have occurred as
soon as possible to _|se damage;or injury as":the result of entering risk areas.

Degree of Risk
l.ow to moderate

Prevention an P,‘r%parednessﬁ
Short: M in effectiy

e
Dnver educatlon

Medium: _
Medical and eva;cuatiqn plan.
Long: Reduction of blackspots.
Regular review of emergency procedures.
Improvements to the road network -
Areas Affected

Any road in the region represents a risk, however the high speed, high traffic and heavy vehicle
trafficked Warrego Highway represents the main risk area.

Mitigation
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There is little that can be undertaken to mitigate traffic accidents.

Recurrence
There is no pattern to road accidents.

Mitigation
The Region actlvely supports road safety and accident preventlon programs. Continuing road
improvements in the region is seen to be an active measure to reduce the risk. A 'Safe for Life in

the Lockyer’ Group has been created.

Degree of Risk: Moderate

e —————— s ———————————— ~a

AVIATIONACCIDENTS —

t of RAAF. Amberley. The

Aviation accndents could occur anytlme on the fllght path |nt0 a

_ as Brisbane and
. Toowoomba There exlsts a potentlal for a crash in aire n. There are also

Prevention and F’reparedness Strategies
Short: Mamtam the aerodromes.

Medium: Provision of adequate fireiand-regcue
Long: Long term strategies are regﬁons“i) '

Areas Affected

Effects:
Defence

ft ma“.J?% ' carrymg live ammunmon and low level radio active sources.
as outlinedkin thé( ﬁ}AA F. public education brochure should be observed. In any
:'.fﬁe alrcraft should} “‘33 proached by designated authontles (Refer to brochure).

Degree of Risk: Lt

HAZCHEM / INDUSTRIAL _

Hazardous chemicals are carried by road transport, through the Lockyer Valley via the Warrego
High way. The danger exists mainly from road crashes, but there also exists a threat from facilities
such as wastewater treatment (chlorme) fuel depots and others. Most chemicals are clearly
marked with appropnate warnings and emergency information.

Prevention and Preparedness Strategies
Short: Public education.
Periodical emergency service training.
Prohibition of parking of hazardous material transports in town areas.
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Provision of containment equipment.
Medium: Knowledge of evacuation plan.
Up-dated emergency contact lists.
Knowledge of chemicals and markings.
Long: Designated safe parking areas.

This risk can be assessed in 3 categories:-
(i) Hazchem Road:

As in any populated area, movement of hazardous chemical agents by road occurs. The potential
therefore exists for acmdents involving large quantities of Hazchem, with resuitant explosion, fire
and other public safety threats. '

Areas Affected

Degree of Risk: Moderate

(ii) Hazchem - Rail: < NS
As the main western rail link runs throu __l‘;'uﬁthe region, moyem nt of large quantltles of Hazchem by
rail also occurs. However due to the §igty i.,of the transp rt agency, with more isolated storage
and decreased risk of vehicular collisionSthisHhfs i

Areas Affected:
Areas abutting the western &

Degree of Risk: Low h
{iii}) Hazchem-Other: $ ]
Hazchem may also be'stg .ed insEommer,
g«storage
?u;met :gmﬂ T
\ﬁ‘x
0

;‘»‘ﬂ : ‘
There 4, 10 pattern to Hazeﬁem acrg'id.@ngs, however in the case of road and rail, the accident site is
idefined areas. W

Effects:
The entry of £ma terial into dams, waterways and aquifers could have serious
consequences on’ ': "nlty and all effort should be directed towards the prevention of such

an occurrence.
Similarly, all measures'should be taken to prevent inhalation of the materials in a chemical cloud. -
Mltlgatlon

The transportation of desngnated chemicals is regulated under State Ieglslatlon The respensible
Authority conducts training courses in handling hazardous materials. The Region actively supports
these activities and provides a Workplace Health and Safety Officer within the Council workforce.

Degree of Risk: Low
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RAIL ACCIDENTS _ I

As the main westem rail link passes through the region, there is considerable rail movement
through the area and the townships of Forest Hill, Gatton, Grantham, Helidon, Laidley and
Murphy's Creek. Potential exists for rail collisions, trains or motor vehicles and derailments.
However due to the nature of the transport agency and its relative isolation from other transport
forms, this threat is not consndered significant, although a derailment and spﬂlage of dangerous
material in the townships could cause a major problem.

Prevention and Preparedness Strategies

Short:———Line-maintenance:

.

Public awareness.
Regular presence of police at level crossings

Medium: Driver tralnlng
Adequate road signage and lights at crossmgs
Long: Sleeper replacement.

Areas Affected:
Townships of Forest Hill, Gatton, Grantham, H
abutting the main westemn rail link or rail crossing.

Degree of Risk: Moderate.

The possubuhty always exists of earthq j T efe it would not normally be
anticipated.- R : : : N

Prevention and Prepa
lLong: _
Areas Affected:
Any area

e

ter Scile will cause only minor damage. The damage caused to
agnitude is dependent on the age of the building, the materlal used
foundations, the number of floors, etc.

Due to the predon‘“n igh set timber home construction in the urban area, a low intensity
earthquake should not:¢
are well maintained, -

Dam burst may be caused by an earthquake. Detalls of the possible downstreani floods for the Bill
Gunn and Lake Clarendon dams are shown in the Emérgency Action’ Plaiis produced by
SEQWater.

The township of Forest Hill and areas of Crowley Vale lncludmg sections of the Warrego nghway;
may be affected by a breach of the Bill Gunn Dam.

The village of Lake Clarendon and areas of Crowiey Vale inciuding sections of the Warrego
Highway may be affected by a breach of Lake Clarendon.
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Mitigation:

There has been no engineering study of the region to assess the resistance of township buildings
to earthquake, but the observation of building codes will mean that the area is no more susceptible
to damage than any other centre in the locality.

The DPI Emergency Action Plans (Dam Burst) are to be studied to assess the risk to the
community and to make appropriate response plans. Maps from the South East Queensland Water
Board Emergency Action Plan for Wivenhoe do not show inundation upstream from Lyons Bridge.

Degree of Risk: High Risk Area

DAM BURST

fies) has released (10
Il Gunn dams, which are

'The Water Resources Commission (Department of Prim
September 2009) Emergency Action Plans for the Lake Cla
located in the Lockyer Region.
Prevention and Preparedness Strategies:
Long: Public awareness.

Areas Affected:

Urban, residential and rurat propeﬂié‘iﬁ i | tream from both impoundments.
\Cti ch dam. See previous page.

Effects R
In addition to the possiblhty of impact damage of varying degrees, some satellites carry nuclear
powered generators and other nuclear devices. Adequate warning, including details of the payload
when known, is provided by Emergency Management Australia (EMA), which conducts the
operatlon Local ; agenmes may be called upon to assist. ' '

Degree of Risk: Low

EPIDEMICS/PANDEMIC

T

The degree of risk from epidemics/pandemic is considered low. In the event of an epidemic, the
néed to isolate large numbers of persons may cause problems '
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Prevention and Preparedness Strategies
Short: Early detection and intervention
Public education.
- Quarantine of diseased persons.
Early treatment of disease.
Medium: Evacuation plan.
Long: Immunisation of ail children and adults.
Increase in Medical personnel.

ANIMAL DISEASES '

the rural and national economy. Urgent and stringent control me_aSQEes%fi{?buld be implemented by
the responsible govemnment agencies. Assistance by the Local ).@géize'rnment and other statutory
agencies may be required-to implement the control plan. T¥ ﬁg_.gggigns_ townships are service
centres for surrounding rural industry, therefore has cattleg{?._gjes ?ﬁgﬁjlgLes. With resultant stock
movement té and from the region, an exotic animal disease@i’t‘ﬁrea_k wdlildimpact heavily.

The valley also supports chicken hatcheries and chickel fﬁi’ms, thus exposing the valley to such
outbreaks as bird flu. - . CERE '

Prevention and Preparedness Strategies

Short: Early detection and intervention and q|
Reduce risks where possible.
Public education and awareness.

Medium: Good knowledge of dise'é%fm Symptoms.
DPI Plan adopted. \Egg}

i

H
R

Long: Quarantine area setup. %

Areas Affected:
Any rural/rural residential

Recurrence:

There is no establish& S<e events, butthey could happen at any time.

e
2]

required.

The Department a eer ges in Public Education Programs and controls QLD VETPLAN. The

region actively suppoit&ithiese measures.

Degree of Risk: Low
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Following is a Summary of the Gatton and Laidley Risk Assessment
RISK ASSESSMENT ON EVENT TYPES NATURAL DISASTERS

{In order of probability in a given year)

{[Consequence

— '

ICommunity,
| e——

reaction.

Severe storm

Possibie B

‘Modefaté ]

NON-NATURAL

‘?ﬂ'
Dl
T

STERS (PEORLE

High Interest

Local Flooding Possible Moderate High Concern

Creek Flood | Possible Moderate High Caoncem- '
-| Heatwave-— — | Likely— ~ —_|.Minor-moderate .. | High.. . . _

Busnfire Cikely Minor-moderate High

Landslip Unlikeiy Minor | Low

Public health Unlikely Moderate Distress

epidemic -

Emergency Unlikely Moderate Concern

animal disease %

Earthquake Rare Minor-Catastrophic |

“Disruption to

Major

sporting/cultural

events

Major industrial Possible Concern Laidley and Gatton

accident

Major ground Concern Rail or coach

transport Explosive and chemical

accldent trucks along the -
Warrego Highway-

Terrorist incid High- Extreme Distress Chemical, biological,

: radiological

Major urban fire - £ High - Concem '

Major utilities - catastrophic High-Exrreme ‘ Outrage

failure -

Council owned ]

Major utilities Unlikely ‘Major ~ catastrophic | ‘High-Extreme Quirage e.g sewerage treatment

failure -~ ' plant

non-Council ‘

Aircraft crash Unlikely Moderate-Major Moderate-High Distress

Chemical splll/ Unlikely Moderate Moderate Concern Explosive and chemical

Gas release trucks along the
Warrego Highway

Cil spill Unlikely Moderate Moderate Concern Road Transport




Lockyer Valley Disaster Management Plan
Version 2.0
26/10/2010

Section 3 — Prevention

While there may be no means of preventing disaster events there are many opportunities to
prevent or limit disastrous effects. The key is to take disaster events into consideration during all
stages of planning and development and to develop and maintain a high level of awareness
throughout the community.

Actions that can limit the effects of disaster events include application of éppropriate‘ building codes '
and land-use management controls, the provision of incentives for individuals to adhere to best
practice maintenance-and an-effective public-education and-awareness-program- — -~ --——= -—-- —

* Building Act 1975
o Building Fire Safety Regulation 1991
o Building Regulation 2003
o Standard Building Regulation 1993

«  Plumbing and Drainage Act 2002

* Building Code of Australia

on: Council to regulate the safe
to- safe standards. Preventative
€s that may be unsafe for human

The codes and regulations
erection of structures andgthe

In cases where temporaly,structurés. are.occupied ineasures are also followed to ensure occupant
safety, noting risk managéeme e >

AT b .
i ndiregulation of building activity, there are provisions within Lockyer

i
¥

s :Si owﬁqﬁj:;éfnﬁging Scheme (former Laidley Shire and Gatton Shire schemes
are by used at prese t prc\igzgr*e{?jor land use management, including building matters (refer

a;

éh’d-i:éﬁilding-Use Regulations

Bundmg Cbgﬁgs ?g;:%‘z\‘f

Thorough app!icati§ fiextant building codes and regulations will limit the impact of disaster
events on the built envitféhment. Lockyer Valley Regional Council holds prime responsibility for
enforcing the application of appropriate building standards in accordance with currant codes and
regulations,

Current bﬁilding cddés for. Region and all. régulatibns are contained in the Lockg-ilér:\/-alley Regional
Town Planning Scheme. . : : : -
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Legislation

Lockyer Valley Regional Council has considered & referred to the following legislation in
completing its disaster management plan.

Ambulance Services Act 1991;

Dangerous Goods Safety Management Act 2010;
Disaster Management Act 2003;

Workplace Health and Safety Act 1995
Environmental protection act 1994

~——Exotic'-Diseases in-Animals-Act-1984;-—— -—— = = s e etk

Fire and Rescue Act 1990,
Gas Pipelines Access (Queensland) Act 1998;
Integrated Planning Act 1997,

Liquid Fuel Supply Act 1984,

Local Government Act 1993;

Local Government Finance Standard;
Petroleum Act 1923;

Police Powers and Responsibilities Act 2003
Public Safety Preservation Act 1986;

State Planning Policy 1/03 — Mitigating the Adverse Im
Terrorism {Commonwealth Powers) Act 2002;

L]

od Bushﬁre"and Lani_:lslide

Without the necessary powers containedswithir isiati 1e:Local Disaster Mahegement Group

y which the community is made aware of
ndividual or household level, can mitigate the

This is an _‘ng% 'q, b‘b&_@ are
Regio ai‘quncn and: e _,E% | st
£ sl

Inctudeqfn this program Iirfz;?rave,gtltua follow ;-

(a) PuQ|eauons explalnlngx{legdmg and emergency procedures;

(b) Prep f?‘taons of mediar le%ses explaining flooding preparedness and emergency procedures

{c) Publlcatamgs prepared bymstatutory services detailing the measures that should be taken to
prevent, mmirg,se angég%a‘l with the effects of emergency situations; and _

(d) Ongoing meﬁ:agcampaugn to raise public awareness and to encourage public to umplement
preventative. measﬁ?‘res : ,

e

Insurance Incentives/Disincentives

The Council of Australian Government (COAG) in its report on disaster management in Australia
drew attention to the need for insurance to be more readily made available to-the community as a
means of assisting in the recovery from the impact of an event. Currently -flood . insurance is
generally not available or if so then at exorbitant premiums.

COAG has the expectation that local governments will make available to the insurance industry
and the public, information on flooding in its area and that the insurance industry in turn will provide
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If required a secondary LDCC will be situa
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insurance cover at reasonable premiums. The outcome of this expectation would be a lowering of
hardship claims by the community.

Exorbitant premiums and the availability of hardship funding under NDRA arrangements act as a
disincentive for the community to take some ownership of the situation and take out insurance.

Land-Use Management Initiatives

The application of the Integrated Planning Act, 1998, State Planning Policy 1/03 and Council's
Strategic Town Plan to development applications WI|| guard against the siting of developments in
inappropriate areas such as those areas adversely impacted by natural hazards. Plannlng controls
“includé setting policies that set development levels, freeboard reqwreméntps voluntary buy-back )
schemes efc. Land use planning includes the appropriate location ofr ;|ce networks .and
facilities through coordinated planning of infrastructure.

Event Coordmation ,
The Local Disaster Coordmatlon Centre will be loca
Lockyer Valley Regional Council - (to be determrned) 4
Phone: 1300 005872
Fax: 07 54623269

Lockyer Valley Regional Council
9 Spicer St
Laidley
Phone:
Fax:

The LDCC will be eqmgbed and r% i
when an event occurs. ﬁgi’er for
operating ﬁr@g&ﬂgésgl’)
The DEGIS responsnbié"‘ff&' 5 i
(i) # o-ordination of opé Ions as'defin
(i) ﬁl%

iy C

(i
(ii) Operatlon ofth SEDCE,

(i) Staffing to requirediével;

(iv) Training of staff, via SES Local Controlter; and
(v) Ifwarranted, provision of a mobile LDCC.
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Warning Systems and Public Education
« Warning Systems

Council will develop and maintain systems and strategies in order to wam the community: prior to,
during and post an event and/or to activate the community e.g. during evacuation operations. This
strategy will include collaboration with the Department of Emergency Services and other
emergency response agencies as well as the use of the Standard Emergency Warning Signal
(SEWS) in assisting the delivery of public warnings and messages for ma_jor emergency events.

- -{Referto Councilfé-Event-Communications Plan at.Anne_x.i (yet.to.be.,cg_geloped) - — .
;‘f

Public education: Include details of key strategies fo add 5 ommumty awareness and
education activities. Refer DM Act 2003 Section 30(1}(e).

+« Public Education

: rangements and |n|tnat|vés \’ivlth the goal, to
jybmcorporate Regloq ‘support for
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Response Capability

An explanation of current capabmty and possible assistance that may be requested through the
arrangements. This is referenced in the DM Act 2003 in Section 30(1)(d).

Date. | = TYPP Opportumtles for S . i Compfetlon Date o
W R . umprovement {actrons derived frqm . (for evaluation’ of ;mpfementation

- * " Lowe (:dentffy these m 4l Iessons !eamt) %’ ofActron Plan) ;

= -j — i e -—- 1 ot e el il
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Section 5 — Response

Activation

The authority to activate the Local Group is vested in the Chairperson of the Local Disaster
Management Group or their delegate. The Chairperson, or their delegate, can implement the plan
on receipt of:

1. A warning-or an impending threat which in the opinion of the Chairperson, or their
delegate, would require a co-ordinated community response, or

2. A request from a Control Authonty for assustance &%nder the Local Disaster
‘Management Plan.” ' i - —

3. A direction or on request from the District Disaster

e flowehart

Activation Procedu-:

NOTE: 1.
2. ‘*’1 > events by
3,
ADVICE - Ongoing
RECIEVE MONITORING

BT g

: EXTERNAL

STAFFED ﬁSTERED AGENCIES ADVISED

» CENTRESETUP « SITREP TO DDC AND EMQ

»  STORESIORGANISED + MEDIA AND PUBLIC
AWARENESS '

« DAMAGE REPORTS

STAND DOWN
« ALL DOCUMENTS FILED
« STAFF DEBRIEFED
« EQUIPMENT AMENDED. REFILLED AND
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Accessing Support

Requests for support may come from lead agencies, supporting agencies of community members.
Registration and actioning of supporting requests is to be in accordance with SOP. The Chair of
the LDMG or delegate is responsible for prioritising the aliocation of resources.

Lockyer Valley Regional Council's LDMG Local Disaster Coordinator or delegate may request
assistance from local agencies, businesses and community teams. The call for assistance will be
commensurate to the role and/or responsibilities of the agency, business or commumty team being
contacted for assistance

Transport Plan (for transport operators) at ANNEX K .
and/or Emergency Contact List at ANNEX L.

Preparlng & monltonng publlc |ﬁ?
Coordinator of respp

i f a“'rtments of other lead agencies e.q. Police,
s *{Fires and Chemical Spills), Department of
Queensland Health (Pandemics) etc. (where and when

"Wedia warmnings
nev?spapers

' to individual properties;
property by Police, emergency services members or Council

Predetermmed warning device(s) (e.g. horns or alarms);

Loud hailer or similar in the street
Internet warnings (additional to other media)
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Functional Plans

All sub ptans are contained in the Annexes
They are as Follows:

* & & & & & &

Threat Specific Arrangements
While the following events are managed by other arrang
to provide support to these arrangements in the guise of;

Initial Impact Assessment

- LDMG Operational Manual

Local Disaster Coordination Centre Manual
Evacuation & Welfare Plan

Transport Plan

Recovery Plan

Community Communication and Consultation Plan

. Event Communication Plan 2

Heaith Plan

3 1‘1“: . .
‘_ntslagencié’Sx uncil may be required

s Counter Terrornism
s Exotic Ammal/PIant Disease
« Epidemic or other health issues eg Pan

Initial impact assessments will be the responsibili GOl ocal Disaster Coordinator of an
event in collaboration with’ the Local Disas i inafc fithe L MG This will be done through

the analysis of mformataon!,p

MJ‘ e
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Section 6 — Recovery

The primary aim of recovery is to assist the affected community to regain a proper level of
functioning following a dlsaster both initially and in the long term.

It includes:

. assistance with-the clean-up of residential and commercial properties;
. provision of temporary housing, shelter, financial assistance and emergency foed supplies;
. counselling of emotionally affected persons;

— - -——— —a -~ -public-awareness-programs-te-inform-the-community-of- avallable»recovery assmtance -

. restoration of lifelines and essential sérvices; and
. review of the local disaster management plan in light of the di

Recovery is the coordinated process of supporting disaster affe:
(a) reconstruction of the physical infrastructure; and

. (b) restoration of emotional, social, economic and p Sichal weII bemg throu‘ he provision of:

information;

personal support;
resources;

specialist counselling; and
mental health serwces

Planning for recovery must commence a .Hé ;'ask%%ssmle during. the response phase of the event

i
and continue after the response phase hg?ssconcﬁ

f" processes is addressed in the Busmess

Page 41



Lockyer Valley Disaster Management Plan
Version 2.0
26/10/2010

Community Recovery

Community recovery involves short-term sustenance, health and well-being. A level of resilience is
expected from most communities, however, the LDMG will facilitate community needs by the
following strategies:

+ Disaster Coordination Centre will provide a focus point for community access
information and reporting requirements;

« Disaster Coordination Centre will provide relevant information involving evacuation
management according to Evacuation and Welfare Sub-plan Annexure K (yet to be
developed).

o « . Disaster-Coordination.Centre.will.cantact. all support-agen%es in.Annexure_M_(vetf to_be _

developed) Community Resources {o harness the efforts‘zf:“ fithese Teams and provide

support systems;

local community support agencies;
« Specific needs of Groups such as cultural

assistance through exlstlng networks; fgm_ -
« Financial assistance information will be &oor»dmated through ! istri

Disaster Coordinator. e .
s Queensland Health will coordmate cor"“r'rt

Infrastructure involves
following strategies Wi

where possible, by Queensland Urban Utilities. [f these .
atlon!warnlngs W|II indicate the failure of the system and ‘

rpads and bridgés will be the respbhsibility. of Lockyer Valley Regional
nent of damage and traffic ability of local roads, including public
notification about ¢ 'ns-: The Department of Main Roads and Transport is responsible for state

roads.
Buildings - inspection of essential buildings is the responsibility of Lockyer Valley Regional

Council. Issuing notices, temporary restoration and/or barricading instructions will be carried out
by Council.
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“to Machinery and farm infrastructure would bé covéered by insurance,
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Economic Recovery

The commercial and agricultural sectors may be subject to loss including business disruption. The
impact to local economic activity may cause hardship in terms of provision of services, food supply,
communications and social disiocation.

Commercial loss to the business sector is expected to be covered by insurance. Losses may
involve damage to buildings and stock.

The agriculture sector may have varying impacts dependlng on the event In general terms, losses
ever; Crop damage loss

ational Disaster relief may

of stock or other primary losses may not be covered. State Disaste
be available.

following strategies are proposed:

« Encourage insurance companies o assess
businéss disruption considerations; :
« Facilitate and encourage business to reie
community. '
Involve Chamber of Commerce in re-establishif

The foIlowmgTifﬁteg:es are@ hellded:

. Efcﬂ'fae 1%‘5 olvemel i('ﬁ‘eof DERM in assessment processes;
any out assé3 ﬁnent o?%ater quality including ongonng momtonng,
W mlng"s'@ns
e E:i"r A i\n}“:"g;}%
The apphc%hon of recovery'eg; Il depend upon the initial assessment conducted by the Groups
established"ifi;Section 5, Imﬁ%’; Assessment, and the information gained from Lead and Support

Agencies.

i ‘ ngements will be detailed in & Lockyer Valley Recovery Functional Plan

by

More specific recové
(to be developed).

Page 43



Z|r| x| | ~| x| ®[. 7| m| O] o| ®| »|Z=Z§

ANNEXURES

LSO
Lockyer Valley Disaster Management Plan "
Version 2.0
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Annexures to this plan include definitions, abbreviations and coniact details as follows:

D'sripti'on 2

Wt . _j;_ R 3
«bublic Document

Distribution List

Definitions

Abbreviations

Member Details

Emergency ContactList __ _ _

i

‘Report
Maps

RAAF public education brochure

SOP for LDMG Coordination Centre

Council event communications plan

Welfare and evacuation plan

Transport

Yet to be devgjaped

| Support Agency Contact List

Yet to be developed

Sub-plans

blic:Decument

Yet to be developed

Yet to be developed DCS
Yet o be developed | DCS
Yet to be developed | DCS
Yetto be developed | DFO
| Yet to be developed DCS
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ANNEXURES

ANNEX A
DISTRIBUTION LIST
Confidential — Numbers NOT to be distributed to media or public

Lorefa ¢

He kY

(0BTt BT

'!‘li‘!k-‘,{i?m;- Liti8]

Lockyer Valley Disaster Management Plan
Version 2.0

L HEITITIRTT S
1 kT Syl
Figmik ey

ey g

(IR

Nursnr_}g ]

1 Strongroom Lockyer Valley Regional
_| (Control Copy) Council _
2 Mayor Lockyer Valley Reglonal
Council ,
3 Deputy Mayor Lockyer Valley Regional
Council
4 CEQ Leckyer Valley Regional
Council .
5 Director Lockyer Valley Reg:onal
Engineering Council
Operations
5 Director Lockyer Valley Region
Corporate Council
Governance
6 QPS - Inspector
7 QPS - QIC
9 QFRS Inspector
10 QFRS Inspector »
11 oIC - QAS
12 Director of & Quee’ﬁ§léﬁ&‘

Emergency Management Qld

aErgon Energy
q 'nEr ex

#Telstra

Ranger in ¥ QId Parks & Wildlife Service —
Charge =

23 Primary Industries

24 Depariment of Environment

and Resouice Management

25 Operations Queensland Urban Ultilities
Manager {West)

26
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ANNEX B
Definitions

Community

Conseguence

Council
-DDC

DDCC

DDMG
Disaster

Disaster District

%

J'J

e

Lockyer Valley Disaster Management Plan
Version 2.0
26/10/2010

A Group of people with a commonality of association and generally
defined by lacation, shared experience, or function (Austrafian
Emergency Management Glossary).

The outcome of an event or situation expressed qualitatively or
quantitatively, being a loss, injury, disadvantage, or gain (Australian
Emergency Management Glossary).

Where used means Lockyer Valley Regional Council

Disaster District Coordinator.=.highest-ranking.Paolicgz@fficer_for_the.. ...
district who is responsible for the coordination of di
activities for the Disaster District. .
Disaster district Coordination Centre - locatig
operations are coordinated and managed 1
Disaster District Management Group 1
A serious disruption’in a community, .
that requires a significant coordina
entities to help the community ret
513 (1))

vhich disaster

o Ztion as a dlsaster&ﬁ'
in the Southern Dlsaster

Means part of the state prescri:b
district. The Lockyer Valley Reglon

District. ‘

Disaster management  Arrangements ab ' ir tential, adverse effects of an
event, including, f rpe amp'“ ' mitigating, preventing,
preparing for, resp dmg 0% disaster {DMA 2003,
S14).

Disaster operations

' ‘g‘nakén before, dur e _z;event happens to help

human Ilfe of injury to humans property loss or
g ironment, including, for example,.
£ ate the advese,effects of the event (DMA 2003, S15).

‘e-%bmgg; DIPrOViC ! at;gnd -a suitable number of persons,
usif ;LI_:féx;esources avalla orthe local government, to effectively
deai l ‘ help ancther entlty to deal with, an emergency situation or

the local government's area (DMA 2003, S80(2)).
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Event

" "Hazard

.DC
LDCC

LDMG

. Likelihood

NDRRA
Mitigation

Preparedness

Prevention

Reconstruction

Recovery

Relief

Residual risk

Response

Risk

Lockyer Valley Disaster Management Plan
Version 2.0
26/10/2010

An event means any of the following:

» acyclone, earthquake, flood, storm, storm tide, tornado, tsunami,
volcanic eruption or other natural happening,

bushfire;

an explosion or fire, a chemical, fuel or oil spill, or a gas leak;

an infestation, plague, or epidemic;

a failure of, or disruption to, an essential service or infrastructure;
an attack against the State; or

= another event similar to the above events.

An event may be natural or caused by human acts or omissions (DMA
2003, $16(1)&(2)). )

A source ~of potential-harm; ora situation witha- pote fial'to-cause loss
(EMA, Emergency Management in Austraha 2004 S

: eIExecut'ive Officer)
thh disaster

Local Disaster Co—ordmator (formerly known a
Local Disaster Coordination Centre — locati
operations are coordinated and managed'.
Local Disaster Management Group ¢
Used as a general description of th%i

(Austrahan Emergency Manageme 1

Measures taken in advance B} -ég -glsaster aimeg:at. decreasmg or
eliminating its impact on socré’iy@ fhent”
Emergency Management Glossary):z
Arrangements to ensure that, shou d~- fmergency occur, all those
resources and se ;%‘E%WhICh are neeé%?ﬂ’gto cope with the effects can
be efficiently mobJI zdeployed (. us??ahan Emergency
Management Glossal; S, )
Regulatory and physf&?z;ﬁ\meas e sitq;ensure thﬁ‘t_%‘emergenmes are
prevegted or their effec?é I’T‘Iltlg té“&e{;’(ﬁ:strahan Erflergency

3 m E’ -.»,.

e & '..‘ﬁ%‘
ommunity aﬂer a penod of rehabilitation
ns would mclude construction of

,of afl semces and complete

£ §§é‘| it
na =] g?écess of‘Suppbmng emergency—aﬁected
. com?ﬁg“ tiés in reconstru“ét%ﬁ-of the physical infrastructure and

L',’fw"of emotional, social, economic, and physical well-being
riEinergency Management Glossary).

Shaiand decisions taken after a disaster with a view to
resiéhﬁg a strlﬁké’hbcommumty to its former living conditions, whilst
encouhrafglng and facllltatlng the ‘necessary adjustments to the changes

ab shment management and provusmn of services to emergency
lief centres (Austrahan Emergency Management Glossary).

"zeével of risk remaining after implementation of risk treatment (AS/NZS
4360:2004).

Actions taken in anticipation of, during, and immediately after, an
emergency to ensure its effects are minimised and that people are
affected are given immediate relief and support. (Australian Emergency
Management Glossary

The chance of something happening that may have an impact on the
safety and wellbeing of your community. It includes risk as an
opportunity as well as a threat and is measured in terms of
consequences and likelihood (Adapted from AS/NZS 4360:2004).
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Risk control

Risk identification

Risk management

__Risk Management

Process
Risk reduction

Risk Register

Risk transfer

Risk treatment

Serious disruption

SDRA
SEWS

SOP .
Source of Rigk

Lockyer Valley Disaster Management Plan
Version 2.0
26/10/2010

That part of risk management, which involves the provision of policies,
standards, and procedures to eliminate, avoid, or minimise adverse
risks facing a community. (Adapted from Australian Emergency
Management Glossary).

The process of identifying what can happen, why, and how (Australian
Emergency Management Glossary).

The culture, processes, and structures that are directed towards
realizing potential opportunities whilst managing adverse effects
(AS/NZS 4360:2004).

The systematic application of management pO]!CIES procedures and
practices fo the tasks of communicating. establlshm & confext,

|dent|fy;ng, analysung, evaluating, treating, monitg nd reviewing
rlsk (Australian Emergency Management Glos

uences, or both,

Process of selecti on&
(AS/NZS 4360:2

Wi ggspread or
Vi ‘@gpread or sE&
S 13
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ANNEX C
Abbreviations

BOM
EMQ
cLG
DDC
DDCC
DDMG
DES

@ o=
DNRM
EPA
EEC
EMA
LDCC

LDMG

SDCC

SES
SITREPS

SOP

4 el ocal Dis ‘%.}ihéj-
A AslnEi “‘r‘;-;:’f\ix\.

1
3 Doy
,\gt: \

Lockyer Valley Disaster Management Plan
Version 2.0
26/10/2010

Bureau of Meteorology
Disaster Management Queensland
Combined Local Governments

District Disaster Co-ordinator

District Disaster Co-ordination Cep!
ahl

T u"‘.-_\‘
* 03 s it
L‘o%c%l Dlsaste%

;g‘g ks er Valley Regional Council
a‘é‘ L e (e

%
AT R B it L
ettty i

AL

i, & .
QueenslahdiAmBulance Service

Rueensland Fire & Rescue Service

S
e
D

Quqﬁgpslan’d Police Service
Queensland National Parks & Wildlife Services
Queensland Urban Utilities
Response Advice for C._hem_ic':al Emergencies
| State Disaster Man.agement Group
State Disaster Co-ordination Centre
State Emergency Services
Situation Reports

Standard Operating Procedures
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ANNEX D
Contact List Confi denna! — Numbers NOT to be distributed to media or publrc |
Orgamsatlon - Contact Namef? ‘Po T|t|e T ““,_ ﬁ Emall Address T
i (at Ieast one member ; = A ‘ﬂ ,taf. ) ;.r. R L
from each ta att_eilld«)_g \‘*".\;ﬁ;}_ﬁ .. J_ Ly .
Lockyer Valley Reglonal Cr Steve Jones —
Council .
Cr Graham Moon Deputy Chair ]
Tan Fint Member | ——
“ . . ) “_
| Gerry Franzmann Member Director Engineé
. . , Operatlons
| Mike Lisle Mefriber )
State Emergency Serv:ce . Gaf.ry Dorr Member
Queensland Polrce Serwce Glepn Doyle Member

Tom Missingham

| Jim McDonald |

Queensland Ambulance
Service

| Glen Barron

Officer in

Queensland Fire and
Rescue Service - Urban

ea Director

Queensland Rural Fire
Service

Area Director

Queensland Health

Karen Abbott a;y»l

Erica Fletcher

Queensland Urban Utilities

Colin Chapman

Page 50




Lockyer Valley Disaster Management Plan
Version 2.0
26/10/2010

David Fraser

Council

Emergency Management Member Area Director
Queensland
Telstra
AGL Affiliate
Department of Transport Adam Currie .
and Main Roads Affiliate
Andrew Keen

Department of Primary .
industries Affilfate
Energex Gary Chalmers

Affiliate
Queensland Rail Affiliate

| Lockyer Valley Regional Jason Cubit

Affiliate

University of Queensland

Janelle Zahmel

Department of Mines and
Energy

Steven Kohler

Ergon Energy

Powerlink Manager Operations
ralegies

Department of

Environment and

Resource Management

e Organisations shown in ltalics denote no cont
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ANNEX E
Emergency Contact List

(Emergency Contact

Lockyer Valley Regiona! Council

Emergency Police, Fire or Ambulance

Queensland Urban Utilities

_|_State Emergency Services
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(msen name of agency)
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ANNEX F
Lockyer Valley LDMG Report

Report submitted by: Date: / /2010
(insert name/position)

Agency/organization:

Report submitted for mclusmn in the mlnutes of the
(insert Local/Agency/Organisation)

PLANNING:

TRAINING (Internal):

TRAINING (External):

OPERATIONS:

CONTENTIOUS ISSUES OR MATTERS TO BE RAISED:

G.ENERAL BUSINESS: . .

Signed: (Insert Signature)
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Gerry Franzmann

From: Mike Butcher

Sent: Monday, 1 November 2010 11:53 AM
To: Derek Sellers; Gerry Franzmann

Cc: Madonna Brennan

Subject: SITREPS

Situation Reports (SITREP’s) are required during activation and stand down. During
activation they are required on average twice daily or as required. The DLDC ( Gerry
= - -Franzmann } -under-guidance of the LDC is-te prepare-the SITREP from the data held
by the LDCC and Liaison Officers. The SITREP is approved by the LDC before
distribution to the DDMG

We have a sample Sitrep when needed

1/11/2010
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Gerry Franzmann

From: Mike Butcher

Sent: Monday, 1 November 2010 11:40 AM
To: Derek Sellers; Gerry Franzmann

Cc: Madonna Brennan; Justin Fischer

Subject: Some guidlines as to roles taken from another Councils Emergency Response Plan.We should
exercise stage 1 very soon

Stage One : Standby

+ The Chairperson of the LDMG in consultation with the LDC ( Local Disaster
Cordinator - CEQ) will determine the move to Standby.

+ The LDC places the Disaster Coordination Centre volunteer staff, Liaison Officers
and Community Emergency Support Coordinator on Stand By.

. e The LDC calls upon volunteers and IT staff to assist establishing the Centre

« The LDC is responsible for advising the LDMG of Council’s readiness.
Stage Two: Activation _

The Chairperson of the LDMG in consultation with the LDC will determine
the move to Activation. If lead-time is not available the Centre may
immediately proceed to Activation once it is established.

¢« The Disaster Management Plan is implemented and subsequent Sub Plans
as required. (Note we don‘t have any sub plans yet )} .

+ LDC ensures the Centre is staffed to operationai level and Liaison Officers
are present.

¢ Activation SITREP to be sent to the DDC.

« A Media Release is issued to inform the public the Disaster Coordination
Centre is open. '

+« Incoming cails are logged, tasked and forwarded to different response
agencies as appropriate.

+ The Centre remains operational until all requests for assistance have been
met, and affected area/s is well into the recovery phase. .

1/11/2010
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Gerry Franzmann

From: M@ swr oo [
Sent: Monday, 1 November 2010 1;36 PM
To: EMQ SWR 03

Subject: Exercise Orko- Teleconference Change of dial in details

Greetings

A courtesy reminder that the first teleconference for Exercise Orko is scheduled for today at 3pm and your

attendance is strongly encouraged. Please note, NEW teleconference details are provided below which will
-~ --ensure-enough capacity to accommodate the volume of participants:

We look forward to providing a detailed exercise briefing for you at 3pm today.

. Regards

Exercise Orko Exercise Control

This correspondence is for the named persons only. It may contain confidential or

All reasonable precautions will be taken to respect the privacy of individvals irn

1/11/2010
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Gerry Franzmann

From: Mike Bulcher

Sent: Monday, 1 November 2010 9:53 AM

To: Madonna Brennan; Gerry Franzmann; Justin Fischer; Derek Sellers
Subject: Exercise Orko LVRC Bulletin No 3

| have advised the foliowing of the BOM bulletin as at 7 am today

8.14 am C McLeod and M Fagan

9.20 am M Lisle and N Bertram

9.28 am J Cubit now realise he gets a direct

9.37 Mitch Bichel

9.32 am | emailed all above.

Madonna does not have access to a mobile and in long term she will need access in
Disaster Emergency. GF can you consider with [T.

In interim 1 will continue to SMS UPDATES

Mads will email

Madonna has a list of who is getting SMS bulletins direct she will distribute shortly
Just Realise Derek not on SMS list will send him one now Mads Email Derek

1/11/2010



Gerry Franzmann

Subject: Teleconference Exercise Orko

Location: Stubbersfield Room

Start: Mon 1/11/2010 3:00 PM

End: Mon 1/11/2010 4:.00 PM

Recurrence: {none)

Meeting Status: Accepted

Required Attendees: Gerry Franzmann; Justin Fischer; Mike Butcher

~ "When: Monday, 1 November 2010 3:00 PM-4;00 PM (GMT+10:00) Brisbane.
Where: Stubbersfield Room

Note: The GMT offset above does not reflect daylight saving time adjustments.

R N Kk ke ok,






EXERCISE IN CONFIDENCE

EXERCISE ORKO — ADMINISTRATION INSTRUCTION

1. SITUATION

Exercise Orko is a disaster management exercise designed around a hypothetical
but realistic extreme weather event affecting disaster districts and local governments
of South Western Queensland from Tuesday 2, to Thursday 4, November 2010.
Distribution of messages and warnings will begin from Sunday, 31 October 2010.
The scenario will work through key considerations drawing upon the concepts and
principles of disaster management to respond to the impact of an extreme weather
event.

It is stressed that this exercise should be viewed as a learning experience and
therefore participants are encouraged to seek advice and ask questions if unsure of
the information being provided.

This exercise is part of a Ministerial Portfolio priority to “develop and deliver an
enhanced exercise regime”. As a result there may be interest from the Minister,
Police, Corrective Services and Emergency Services and the Director General,
Department of Community Safety.

2. MISSION
The aim of this instruction is to detail the administration arrangements for Exercise

Orko.

Exercise Orko is designed to:

s Trigger the activation of disaster management arrangements in response to
storms and major flooding in the Auburn, Moonie, Lockyer, Maclntyre, Weir,
Moonie, Brisbane, Upper Condamine and Myall Creek and Charleys Creek;

» Evaluate the communication flow between disaster management groups;

+ Exercise whole-of-government disaster management relationships at local,
district and state level;

 Exercise LDMG evacuation plans;
* Exercise emergency call centre;

» Enable members of disaster management groups to actively engage in the
business of the group.

» Exercise the establishment of a recovery transition strategy.

e Exercise elements of the new Queensland Disaster Management
Arrangements embedded within the Queensland Disaster Management and
Other Legislation Amendment Bill 2010.

EXERCISE IN CONFIDENCE
Emergency Management Queensland, Department of Cormmmunity Safety - November 2010
Page 2 of 10



3. EXECUTION
Exercise Orko will run over three consecutive days (2-4 November inclusive), be
conducted during daylight hours only and is designed to simulate a real time event.
Therefore weather reports will be issued leading up to the Exercise commencing on
Sunday 31 October 2010.

Pre-Exercise Briefing

Information regarding the current weather situation will be provided by the Bureau of
Meteorology and rules of engagement for the exercise will be given, during the initial
rigfing.teleconference on, November.1-at.1 500-hours.» Timings for the exercise can
be found at Annex A.

Teleconférence)

Two State Disagter Coordination Group (SDCG) teleconferences will be convened on
Wednesday at £000-hours, and @500.Rours’respectively. Each{TDCCFrand DDCC is
required to dial in as per the phone number in appendix A.

Sitreps

District Disaster Management Groups (DDMGs) and Local Disaster Management
Groups (LDMGs) will be required to produce two situation reports (SITREPS) over
the period of the exercise and distribute them to Exercise Control at 1200 hours and

1400 hours Wednesday 3 November.

Debriefings

A hot-debrief will be held at the completion of the Wednesday exercise component of
the scenario, after the 1500 hour SDCC teleconference. Emergency Management
Queensland (EMQ) participants/advisors will facilitate the hot-debrief. Afgeneralj
exermse"deb‘ﬁé'f'ml beT condutte jucted—a after - the . Récovery- Warkshop~on~Thursday.?
CNGvember. 4. Tmlngs for the exercise can be found at Annex A.

Call Centre Component of the Exercise

For local governments involved in the call_centre exercise, it will be run on
Wednesday, 3 November from_ 0900 hours. through 10,1300 Hours._Fhis component of
the exercise is designed to simulate phone calls from the general community during a
major event.

Exercise Control

Exercise Control (Excon) assumes authority for the conduct of this exercise. Excon
will start and finish the exercise and control its flow to help ensure the outcomes are
achieved. Excon continually liaises with other directing staff and manage any
unplanned occurrences. As well as feeding events to the centres, it will liaise with
support agencies and simulate the pressure of governmental interest and control the

flow of information.
Excon will be based in the EMQ Toowocomba Regional Office.

Following are the key Exercise Management appointments:

¢ Exercise Director — Robert Bundy

o Exercise Manager — Michelle French

e Exercise Coordinator - Jeff Cheadle

+ Exercise Control Staff -~ Grant Ziarno, Tracy Voysey, Bill Watt, Michael Bauer
& Alana Dunn

o Volunteer Exercise Control Staff — Judith Lethbridge, John Harrison, Brian
Cook, Robert Hall, Ken Cook & Ruth Blunderfield

¢ Exercise Media - Kirsten Roos & Barbara Ryan

3



EMQ Advisors

As detailed below the identified advisors will float across the centres during the
period of the exercise and provide feedback to Excon. They will play a similar role to
real time events; providing guidance, advice and assistance as required throughout
the exercise and contribute to lessons learnt.

The following table lists the EMQ staff that have been allocated to the various centres
for the period of the exercise.

EMQ ADVISORS

| Location Name

TO‘.JWOQ'T.T"DE.‘HPDMG : l'.Peter Twomey

Toowoomba LDMG David Fraser

e Ll (D v T

R

Wanviick DDMG . | Jay
-‘ RS .,_,._._ :.‘:-' 30 vml

_,.\

Dobbin ", . L .

Southern Downs

LDMG Elizabeth Davis

Goondiwindi

LDMG Scott Walsh

) [ T . -"_‘ .l __r"‘"*‘;‘-e“ T e ) Wi
Dalby DDMG .- . iIMarkKelly = ° e ¥ v s

s ."“.-‘

Western Downs . o
LDMG Chris Artiemiew

The role of an Advisor includes:

« Observe processes, procedures and techniques,

+ Monitor exercise progress;

s Provide support & advice to respective DM groups;
» Provide feedback to Exercise Control; and

¢ Provide input to the exercise debrief;

» Point of clarification for queries regarding exercise serials

4. ADMINISTRATION

Media
Exercise Control has organised a pséudo media.team to attend different centres and
simulate a real media presence. Your cooperation and goodwill is appreciated.

Venues
The exercise will be conducted in various locations. For details on venue locations
and contact details refer to Annex C.




5. COMMAND AND CONIMUNICATION

To provide an overview of the information flow during Exercise Orko an information
flow diagram can be found at Annex B. The below structure demonstrates the
communication flow between exercise control (SDCC), DDMGs and LDMGs during

Exercise Orko,

An EMO parlicipant will be conticlabla or
£o-located with LDMGS arid DDMGs and
will claiify any duerles or questions

Normal O'd Disaster
Management . -
Amangemanis Briefing/
Communications Flow
viafaxand emafl . |.

" EXERCISE CONTROL

- State Disaster
Coondination Gentre
- (socc)

L

Exercise Orko Portal

An Exercise Orko Portal (EMQ website) has been created as an information and
notification source. Bureau warnings, meeting timings, media releases, sitreps,
templates etc can be found on the site. Every LDCC/DDCC will need access to this
portal. If you already have access to the Community Disaster Management portal,
your current password will suffice when the portal goes live on Friday. If you do not
have access or your password is not working to the below Exercise Orko Portal link

from Friday, please email |||} N I b<fore 1200hrs Monday,

November 1, 2010.

Exercise Orko Portal link;
https://community.emergency.gld.gov.au/swrdm/exorco

New information will be uploaded regularly to the Portal. To see newly uploaded
information you will be required to refresh your screen, please ensure you do this
regularly throughout the day.

Alternatively you can set up personal alerts. “Alerts" ensure you are sent an email
when changes are made to a page or section so that you don't have to be continually
checking it. You can setup as many Alerts as you like,



To setup an Alert on any Section;

Click on the Title of the Section in the Title Bar to access the full Section
in the left-hand column under "Actions” click on "Alert me"

On the page that opens, check that your email address is correct
Choose which changes you want to be alerted to

Choose the frequency of the alerts

Click "OK".

EMQ wili notify participants and key stakeholders by SMS at the commencement of
the exercise on Sunday. All exercise related warnings will bear the titie SDCC
Advice — Ex Orko.

Contacts

Correspondence exchanged between participants and Exercise Control from .

Nloniday 31itofThursday:4/November is to be sent via [ RN

The contacts tab on the Exercise Orko portal is another reference point that contains
participant contact details.

There are additional phone numbers in Exercise Control to simulate agency specific
information hotlines that would be required, these will be available in the contacts
section of the Exercise Orko Portal and include agencies such as BoM, SDCC &
Media.

All groups are encouraged to work closely with respective secretariats to ensure all
contact details are current and correct.

Teleconferences
Exercise control will coordinate and host the State Disaster Coordination Group
teleconferences as detailed in Annex A.

Teleconference participant instructions are:

> Dial: [N

The following teleconference etiquette would be appreciated:

» Attendees to announce their name and agency prior to speaking during the
teleconference and when first dialling into the teleconference;

* Attendees to mute their phone (if possible) when not talking;

« |f phone muting is not possible, attendees are to minimize any background
noise during the teleconference;

« If using a mobile phone to dial in, the attendee should avoid (if possible) use
of the hands-free speaker function to minimize background noise;

* Attendees to ensure mobile phone devices are kept away from speaker
phones to reduce interference during the teleconference.



6. SAFETY
The following exercise event management aspects are to be adhered to:
o The exercise is to be conducted in such a way as to minimise public
exposure.
» All documentation is to bear the title ‘EXERCISE ORKQO.’
e All telephone calls made are to begin with the words ‘This is part of
EXERCISE ORKOQO.'
¢ Al faxes, emails and other documents are to be clearly marked 'EXERCISE
ORKO — EXERCISE ONLY "’

7. REAL DISASTER / WEATHER / AGENCY SPECIFIC EVENT

In the event of a real Disaster / Weather event, the exercise may have to be
cancelled on short notice. This would be achieved via SMS and email to all
registered participants.

In the event of an Agency Specific event, please notify Exercise Controi and we will
ensure all other registered participants are advised you are no longer able to
participate in the exercise and alter serials accordingly.

8. CONCLUSION

Exercise Orko is an opportunity to validate the operational readiness of major in-land
communities (and surrounding areas) to respond to an extreme weather event. The
conduct of this type of exercise is necessary to assess the capability of local and
district management groups before, during and after events and provide information
which can be used to revise local and district disaster management arrangements

and plans.

Robert Bundy

Regional Director

South Western Region

Emergency Management Queensland
Department of Community Safety



Appendix A

Exercise Orko Time Line

Date Time Event Participation
| 1500 ~ 1600 | Initial exercise Briefing — Teleconference with all ]
Monda articipants. !
: y P P _ Representatives from Local
1 November 2010 Teleconference details: Governments and DDC's involved
Dial: |
T {Before/During Phase] Information will be forwarded to Local
uesday . . Governments and DDC's for
2 November 2010 1000 - 1600 Exercise Orko — BoM serials only ‘ consideration as the exercise
A test of all Exercise Venue email addresses and phone scenario continues to build.
numbers will be conducted. Note — No serials will be issued during
. . Melbourne Cup.
0900 ‘| [During Phase}
Exercise Serials Commence .
. ' e g ' Local Government — Disaster
. _ Exercise Orko SDCG Telec_opfe_rence Coordination Centre's will be
1000 - 1030 Teleconference details: _ operating.
' g _ DDMG — DDC’s will be undertakin
Dial: g
_ - 2 . all thelr normal business and responding
Wednesday 1200 Situation Report Submitted to LOCON EF’ requests when needed.
3 November 2010 — - D he DDC may decide to call a DDMG
1300 Call Centre Exercise - completed meeting.
— ; : : Agencies — You are likely to receive
1400 1 Situation Report Submitted to LOCON - phone calls requiring a response to
: - : particular scenarios.
1500 - 1530 | Exercise Orko SDCG Teleconference .
Same phone number [N
1530 - 1600 | Hot Debrief in each location after SDCG Teleconference
0900 - 1400 | [After Phase]
Exercise Orko Recovery Workshop
Thur_sday_ FS’:re:el?e_]r_l;soigggb;'oowoomba City Golf Club, 254 South The exercise will undergo a time
4 November 2010 ' jump.
' Lunch Break 1200 - 1300 ‘
E'xerc.Orko Debrief ' . . :

11400 — 1500




Annex B
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Annex C

Exercise Orko - Venues

Exercise Control

A

Level 2, 128-132 Margaret Street,
Toowoomba Q 4350

Toowoomba DDCC

Sgt Jamie Deacon
Qld Police Service
Hume St Toowoomba Q 4350

Toowoomba LDCC

Level 2, 543 Ruthven Street,
Toowoomba.

Lockyer Valley LDCC

Lockyer Valley Regional Council Office

26 Railway St
Gatton Q
(Stubbersfield Room 2™ floor)

Warwick DDCC

District Officer
Qld Police Service
Fitzroy St Warwick Q 4370

Southern Downs LDCC

Level 1 Committee Room
64 Fitzroy St
Warwick Q

Goondiwindi LDCC

Neil Kratzke
Goondiwindi Regional Council
82 Marshall St Goondiwindi Q 4390

Simon Chase
Allnspector District Officer

Dalby DDCC Qld Police Service
Cooper St Dalby Q 4405
Graham Preston

Western Downs LDCC Old Wambo Shire Office

26 VWood St Dalby Q

- ExerciSelV

endes I N '
e ] . c

To be advised on
Exercise Orko
Portal

To be advised on
Exercise Orko
Portal
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EXERCISE ORKOZ GENERAL INSTRUCTION =
South West Reglon =]

EXERCISE IN CONFIDENCE

EXERCISE ORKO - GENERAL INSTRUCTION

1. INTRODUCTION

Exercise “ORKO" is a disaster management exercise designed around a hypothetical but realistic
extreme weather event affecting disaster districts and local governments of the South West Region
from 2 — 4 November 2010. The scenario will work through key considerations drawing upon the
concepts and principles of disaster management to respond to the impact of an extreme weather
everd.

2. AIM
To enhance the readiness of disaster management groups in South West Queensland by
practicing disaster management arrangements in the context of an extreme weather event.

3. OBJECTIVES
Exercise Orko is designed to:

o Trigger the activation of disaster management arrangements in response to major
ficoding / storm event ;

s Exercise whole-of-government disaster management relationships at local, district and
state level,

PR s

 Exercise emergency call centre capacity to deal with high volume calls;

« [Enable members of disaster management groups to actively engage in the business of
the group.

* Exercise re-supply arrangements for the region;
* Exercise the establishment of a recovery transition strategy.
* Evaluate the communication flow between disaster management groups.

EXERCISE IN CONFIDENCE
Emergency Management Queensiand, Department of Community Safety — 2010
[




-

EXERCISE ORKO'Z GENERAITINSTRUCTION

South West Regiony2 =4 November. 2010

o

4. GENERAL OUTLINE and SCOPE
Exercise Orko will run over three consecutive days (2- 4 November inclusive), be conducted during
day light hours only, in real time and is targeted at the following disaster management groups

(DMGs).

District Disaster Management Groups  Local Disaster Management Groups

¢ Toowoomba e Toowoomba

o Warwick o Lockyer Valley

¢ Dalby o Western Downs
e Southern Downs
o Goondiwindi

e In the days leading up to the exercise, Bureau of Meteorology (BoM) weather
bulletins/warnings will be issued to engage the above LDMGs and DDMGs and trigger
preparedness planning activities. Once the exercise begins, the various disaster
management groups will work through the operational issues associated with the before,
during and after phases of this event. Agency involvement will be as requested by the
relevant DDC or Local Government.

« BoM bulletins, warnings and weather summaries will continue to be issued for the duration
of the exercise. Information regarding river heights and other relevant information will also
be provided by BoM.

« Regular serials on the situation will be provided to participants throughout the day which
reflect key decisions and progressive changes to the situation;

) Informatibn will be injected into the exercise by a variety of means including phone, email,
fax, maps, reports and face to face briefings;

« The exercise will incorporate a scenario to test the capacity of theflocal call centre./

e Participants will schedule and host meetings as required during the exercise to simulate
information sharing arrangements that would take place during a real event (e.g.
[DDMGILDMG—meetings - and_—briefings —etc:). Exercise Control  will coordinate
teleconferences as required to simulate broader information sharing arrangements.

e A time jump following the response phase will allow participants the opportunity to work
through recovery phase issues;

» Participants are expected to respond as they would in a real event using their disaster
management plans, standard operating procedures, supporting documentation and local
knowledge.

« If an extreme weather event of this magnitude were to occur, it would require considerable
input from the State, therefore Exercise Control staff will notionally activate the State
Disaster Coordination Centre (SDCC) which will respond accordingly throughout the
exercise.

¢ |tis stressed that all exercises should be viewed as a [Ear_ningLeXperiemce«aInd therefore
participants are encouraged to seek advice and ask questions if unsure of the information
being provided.

Please note — The majority of the exercise will occur on Wednesday 3 November followed
by a Recovery Workshop on Thursday 4 November.

EXERCISE IN CONFIDENCE
Emergency Management Queensland, Department of Community Safety — 2010
“3 -



EXERCISE ORKO — GENERAL INSTRUCTION

South West Region, 2 - 4 November 2010

EXERCISE TIMELINE

18 October 2010

1400 - 1630

Pre-exercise briefing and
discussion

Participation

Teleconference

Representatives from Local
Governments and DDC's
involved.

28 Qctober -
1 November 2010

Various

The SDCC will distribute
BoM weather bulletins,
warnings and summary
reports to participants
leading up to the
commencement of the
exercise.

1 Novembet.2010.

1500 ~ 1600

Initial exercise briefing —
teleconference with all
participants.

Teleconference details will be
serit to all pamcrpants closer to
 this date.’

Representatlves from Local
Governments and DDC'’s
mvolved

w

2 November 2010, |

1000 - 1600 -

uExermse Orko 47

. commences ' _
_[rBeforeIDur‘lng Phaee},

-~ +| Information will be forwarded to _'
" |’ Local governments and DDC's

for consuderatton as the

exermse scenario COFIt_IﬂUES to

. “ build. -

: " Note = No serials will be " -
|.issued during Melbourne Cup_

3 November 2010

|-0800 - 1600-
' " | [Puring Phase]

Exetcise Orko

-

" | Local Government — Disaster
-. |-Coordination Centre S wrll be -
- _operatmg

DDMG = DDC's will be -
undertaklng their normal

- .| business and respondrng to

requests when needed The
DDC may decrde tocall a
DDMG meetlng

Agencres You will possrbly be
required to receive phone calls :
Tequiring a response to+
| particular scenarios.

4 November 2010

{0800 - F400. ,
" || IAfter Phase].- ..

W

‘Exercise Orko ™~ "™

L ]

.- | The-exercise will undergoa - .. -
| time jump. A “Recovery

"Workshop” wilt be conducted at .
-the City Golf Clubiin -

Toowoomba to discuss -

: recovery procedures and .
issues. Local Governments -
DDC’s and Agencies are mvrted -
| to attend. (numbers will be-

Ilmrted)

R

1400 - 1500 -

Exercise. Orko debrief

| At conc!us:on of Recovery

Workshop

EXERCISE IN CONFIDENCE

Emergency Management Queensland, Department of Community Safety — 2010
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EXERCISE ORKO %
South West Region!

STRUCTION
ber, 2010

6. PARTICIPANTS

Members of the Toowoomba, Lockyer Valley, Southern Downs, Western Downs and Goondiwindi
LDMG'’s will be participating in the exercise. EMQ South West Region will be assisted by staff
from other EMQ Regions. '

6.2 LcMI_D_i_sa_st;e__l:.'__Ma_n_a_ge_m_e_n__t_Gr.o__u.p_&.(LLD_M.G.)J

This exercise will give LDMGs the opportunity to:

» activate the Local Disaster Management-Plan as required,

e respond to serials issued by Exercise Control via phone, fax and email,

« provide the DDMG and Exercise Controt with a minimum of one Situation Report, within a
timeframe identified by the DDMG;

aclivate (he Coordination Centra for tHe duration of 1he eXercise;ms

o« prepare{all relevant. paperwork_that would usually be completed during a disaster event
including-requests-for-assistance:

respond to requests for information and conduct interviews with media;

participate in an initial exercise briefing and conduct a hot debrief on the day;

[p,(_e_p_a'ne.a post exercise.report;-and ——— 4

prepare public Messages as required. J

6.1 District Disaster Management Group (DDMG)

This exercise will give DDMGs the opportunity to:

« respond to serials issued by Exercise Control via phone, fax and email including requests
from the LDMG, SDCC and ‘the media’;

« provide the SDCC and Exercise Control with a minimum of one Situation Report;

s prepare all relevant paperwork that would usually be completed during a disaster event
including a “Declaration of Disaster Situation” and requests for assistance including
re-supply operations;

e respond to requests for information and conduct interviews with local, national and
international media;

« participate in an initial exercise briefing and conduct a debrief on the final day; and

e prepare a post exercise report.

6.3 Government Agencies

During the exercise, Government agencies represented on the various DMGs are requested to
participate and perform the normal roles they would assume during real events. Participating
agencies may require 1-2 staff to participate (attend meetings, receive emails, faxes, calls,
produce SITREPs etc.). Attendance at 1-2 disaster management meetings per day may be
required by agency participants during the exercise.

NOTE - The expectation for Agency participation is to have a contact available to respond to
requests from the DDC. Agencies are not required to provide staff on a full time basis for the
duration of three days of the exercise. Agency representatives will be invited to participate in
the Recovery Workshop on Thursday 4 November at the City Golf Club, Toowoomba.

6.4 Bureau Of Meteorology (BoM)
Staff from the BoM cyclone and hydrology section will be participating in the exercise and will
be able to provide further information or clarification on the weather situation.

6.5 Exercise Control Staff

The responsibilities of the Exercise Control (EXCON) Staff include monitoring progress,
ensuring objectives are achieved, liaising with support agencies, advising the exercise director
on progress, and instigating special events.

EXERCISE IN CONFIDENCE
Emergency Management Queensland, Department of Community Safety - 2010
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EXERCISE ORKO - GENERAL INSTRUCTION

South West Region, 2 — 4 November 2010

6.6 Observers

EMQ Staff will assist with the conduct of the Exercise and provide feedback to Exercise Control
on activities in the LDCC and DDCC in order to assist in the flow of the exercise. Their role wili
aiso include identifying and capturing lessons that emerge during the exercise.

6.7 Visitors — Has been removed
7. PRE-EXERCISE BRIEFING - Is no longer required and has been removed.

8. ADMINISTRATIVE INSTRUCTIONS
A further Administration Instruction wili be developed in the coming weeks and distributed to key
participants detailing a variety of low level arrangements for the exercise.

9. CONCLUSION

Exercise Orko is an opportunity to validate the operational readiness of a community (and
surrounding areas) to respond to a large scale rain and subsequent flooding event. The conduct of (.
this type of exercise is necessary to assess the capability of local and district management groups 4
before, during and after events and provide information which can be used to revise local and
district disaster management arrangement and plans.

If you have any questions regarding the exercise, please contact:

Michelle French — EMQ Training Coordinator
EMAIL
Phone
FAX

EXERCISE IN CONFIDENCE
Emergency Management Queensland, Department of Community Safety - 2010
-6 -



ORko DeBrier 3/'//.20/0

Suppose not to impact much on day to day activities, but certainly did tie up 5
to 6 staff most of the day during a very busy time affect day to day activities if
do another exercise in future will need to-allocate time.
Benefited at LVRC with this exercise as a learning activity.
Identify issues

Identifying roles

No sub plans at present — NEED.

Identify what we need to work on.

Identify problems with current facilities.

_ Current proposal of a disaster coordination centre in a caravan - 1s it suitable.

POSSIblllty of the use of the Lake Apex Cultural Centre as a back u up centre to
the caravan.

Resources used paper based versus electronic format.

System on how to break up crews and tracking crews — utilise logs — modify
to excel.

More precise information in what flood heights mean in relation to
surrounding land (eg. what height will break bank). For ability to project.
Use of floodwise programme for predictability.

Call centre distanced from the coordination centre.

Defined roles with a flow chart (disaster structure)

Duplication of workload.

Better list of contact people. (sub plans).

Accommodation of staff.

Set up of centre. (trigger point)

Key thoughts when to activate centre. Preparation of personnel. Arrange
shifts.

Duty Officer Roster — capability to be compensated.

Identified 18 crews of 4 available.

Whiteboard to be able to coordinate works crews and plant and equipment.
Call for volunteers.

Identify powers of LDMG vs the DDMG.

Early Roll Call — get together to identify who is available and who isn’t.
Identified training for works staff during wet weather conditions.

Use coordination white board as information for sitrep.

Utilising council small plant eg 4wd’s

Developing plans and ensuring it is kept up to date.

MOU for external agencies

QUU having a liaison person on site was a benefit to address WS& S issues.
Identifying people within the coordination centre.

Delegations of crews (comms centre).

Police identified that the resources would be stretched in this type of events.
PSPA would be utilised.

Identify early highway closures to close further away from incident.

Public education rolling information - regular information to the public to
ensure information is provided.

Identify training — aiims.

Define roles of personnel in coordination centre.



I . ) - "

e Capability for rapid damage assessment — on site team to view areas on the
ground.

o Identify flood areas, predict future event.

¢ Capability of identifying truth in events.

o Start sitreps early — ongoing.

OVERALL GOOD EXERCISE
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Recovery Workshop 4 November 2010
Hinchenbrook Model

- LG were facilitators

- All agencies co-operated

Shane Wood

- New legislation
- Roles of LG and of EMQ

-~ Disastermgt-plas are-risk-based.

- Before/During/After.

- Recovery sets us up for the next event.

- Consider Business Continuity Arrangements.

- Networks, systems and processes.

- Competing priorities and interests.

Transition between emergency event and recovery
Criteria for handover

Handover time frame.

Need for leader to have “Exit” Strategy.

DOCS usually last Department to exit due to on-going need of community.
Formal/Informal Handover.

Recovery Group —new legislation.

Local Level

Chart

Considerations

Good Reference — Report from Black Saturday

DERM - Gary Kane head of Disaster Management Group

QTMR — Adam Vangerderen — Built Environment and Infrastructure Recovery.
- Traffic Management Centre for Darling Downs Area.

Bob Bundy
Time Jump to recovery (+4days)

Issues to consider during recovery
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Libby Davis — Disaster Management Officer, NQ

Recovery Guidelines, Queensland
Community Resilience
Community led approaches

Building capacity

—-Recovery functions

Human/Social

Economic

Infrastructure

Environment

Catastrophe Events — Admin functions also.
STAGES

e Relief
¢ Recovery aka medium term recovery
¢ Long term recovery

State Recovery Committee
State Recovery Coordinator

e Access to properties
* Rubbish removal
e Mosquito control

Recovery Group Chair

* Sub groups - social — Councillor as Chair
e Admin support group
¢ Action plan

o Action

o Who?

Timeframes / Status.

Lead-Agency
DOCS

DEEDI
DTMR

DERM
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DIRECTOR ENGINEERING OPERATIONS DDMG MEETING NOTES
' 25 NOVEMBER 2010 10.30AM

Chair: Brett Scheffarius
Deputy XO: Peter McFarlane XO: Jamie Deacon
Last Meeting: 6 May 2010

Report from each area:

Kevin TRC:
» highlighted aged care evacuations.
* New software for mapping complaints/incidents

Gerry Franzmann:

Y
‘-‘ Director of Engineering at LVRC
Local coordinator of LDMG
Representing the Mayor today.
We are getting our Disaster Management area back up to speed,
previous coordinator left Council and went to QUU.
» Identified that we will need training from EMQ in order to get our plans
up to speed.
» ORKO worthwhile learning exercise
« Really hope we don’t have an event at Christmas/New Year period.
o Skeleton crew at work.
o Other will be available.

Wayne:

'_ « Burning pattern from range not happening.
. ¢ Area doesn't burn but if major fire it really takes off.
A e Use of TRC Parks and Gardens Staff.

Noel:
o James Street — incident waiting to happen.
Other:

e Need to appoint Deputy Chairperson formalily.

LDMG Co-ordinator is formally recognized as the operational officer as
a member of the LDMG.

Extension of the disaster period — 14 days.

EMQ and LG to agree to functions of SES.

Public Safety Preservation Act.

Next Meeting 10/3/2011



TOOWOOMBA DISTRICT DISASTER CO-ORDINATOR

25 November 2010

DATE: _
PLACE:
1.
2.
@
3.
4.
5.
6.
{
8.
9.
10.
Correspondence
Inward:
Status reports: -
Outward: -

Peter McFarlane

52 Neil STREET - P.0. BOX 144,
TOOWOOMBA Q 4350

TELEPHONE:- (07) 46316 430 FACSIMILE:- (07) 46153 010

AGENDA

Thursday 25™ November 2010, commencing 10.30am
Southern Police Region Headquarters, 52 Neil Street, Toowoomba.
Opening of meeting. — DDC A/Superintendent Brett Schafferius

Apologies: Marisol Alamos (Telstra Business Development), Phil Gibson
(Q Build), Glen Kennedy (Q Build), Damon Meadows (DIP), Wayne
McGovern (Passenger transport-Main Roads), Mike Birchley (Dept of
Environment), Jamie Spencer (@ Health)

Minutes of previous meeting.
Business arising from minutes.
Correspondence  Inwards / Qutwards

Specific Issues

1. Update from each agency as to current activities or issues that may
affect DDMG.

2. Familiarisation on new DDCC.

3. Presentation by David Fraser (EMQ) regarding recent legislative
changes to the Disaster Management Act.

4, General business — any other issues
Date for next meeting — Thursday 10/03/2011
Meeting closed

BBQ Lunch (approx 12.00pm)

Deputy Executive Officer
Toowoomba District Disaster Management Group
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