STATEMENT OF WITNESS

Prepared by: Legal Services Unit Date: 28 November 2011

Name of Witness: Gordon Robert HEMPHREY

Address of Witness: Brigade Drive, Beenleigh, QLD 4207

Occupation: Firefighter

Position: Regional Coordinator Fire Investigation

Queensland Floeods Commission of Inquiry Requirement to Provide Statement No, 1776222

I, Gordon Robert Hemphrey, Regional Coordinator Fire Investigation, South Eastern Region,
Queensland Fire and Rescue Service, Department of Community Safety, state:

1. Thave been a firefighter for 22 years. 1 currently hold the rank of Acting Inspector, and my
substantive rank is Station Officer.

2. During my time working with the Queensland Fire and Rescue Service ("the QFRS™), 1
have undertaken numerous training courses and hold several qualifications relevant to my

role within the QFRS.

A copy of my education and training history is attached and marked “GRH-1”,

Background

Question 1. The Commission received a response from Queensland Fire and Reseune
Service (*QFRS’) signed by Commissioner Lee Johnson, dated 13 September

2011 (*QFRS submission’),

Question 2, The Commission has received the following information regarding the events
of 10 January 2011:

a, You were the Duty Manager Operations (‘DMO’) for the South-
Eastern Region;
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e,

General Matters

During the morning, Ipswich station officer, Mr. Mark Stephenson,
says he called the DMO on two occasions:

i, Some time after 7.00am, Mr. Stephenson called the DMO and
explained that he believed it was going to be a bad day with
regards to flooding and that he required more level 2 swift
water rescue technicians (‘SWT’). The DMO said that they
were having a meeting later in the day and he would get back
to Mr. Stephenson; and

ii. At about 7.30am, Mr. Stephenson contacted the DMO for a

second time and again requested nore stafi as soon as possible,

The DMO said that he appreciated Mr. Stephenson’s concern
but he would have to wait until the meeting with other seniot
personnel;

QFRS’s telephone records show that a call was made from Ipswich
station to your mobile phone at 7.24am, 'The duration of the call was
1 minute and 27 seconds; -

QFRS advise that you do not specifically recall receiving a telephone
call from M. Stephenson;

Some time on the morning of 10 January 2011, you cailed the station
officers at Ipswich and Beenleigh to:

i, Monitor staffing levels; and

ii. Ensure that there was adequate staff on shift to respond to
swift water rescue incidents.

Question 3,  Please set out whether you disagree with any of the paragraphs 2(a) to (¢)
above and, if so, in what way?

3. Inrelation to paragraph 2(a): [agree. 1commenced work on 10 January 2011 as the Duty
Management Officer (“DMO") at 07:45 hours.

4, Inrelation to paragraph 2(b)(i): Asthe DMO, I carry the DMO mobile phone out of hours,
I regularly receive calls at the commencement of day shift (07:00 hours for Ipswich and

08:00 hours for other stations in the South-Eastern Region) regarding crewing issues, This
includes calls from Station Officers regarding officer who may have called in sick and/or
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requests for additional staff based on specialist skills to meet operational requirements.
While I cannot specifically remember taking this cafl on the day, I take the type of calls
described by Station Officer Stevenson on a regular basis, and I do not dispute that [ may
have received a call from him on the morning in question.

5. Inrelation to paragraph 2(b)(ii}: While ] cannot specifically recall taking this call, |
regularly take calls of this nature, and my response would be generally consistent with
advising that: I need to gather further information; examine the available personnel
throughout the region; and discuss those matters with Senior Management — before
making a decision regarding re-positioning existing personnel and/or recalling additional
staff on overtime.

[l also note that I commenced duty as the DMO at 07:45 hours — which means that, at
the fime of the calls stated, I would have either been at my residence or commuting to
the office.]

6.  Inrelation to paragraph 2(c): I have no reason to dispute the accuracy of the phone
records. Consistent with paragraphs 3, 4 and 5 of this statement, 1 do not specifically
remember taking this call, but I accept that 1 took a number of calls on 10 January 201 | and
do not deny that | may have taken this call at 07:24 hours.

7. Inrelation to paragraph 2(d): As outlined above, I do not specifically recall receiving a
telephone call from M. Stephenson on the day in question, nor do 1 deny that I received
this call,

8, Inrelation fo item 2(¢): | agree.

Question 4, What are the key responsibilities and tasks of a DMO? Please provide a
copy of the QI'RS’s job description for a DMO?

9, Attached and marked “GRH-2" is a QFRS document outlining the duties of the DMO in
the South Eastern Reglon.

Communication with Station Qfficers

Question 5.  If not already answered above, do you recall having a telephone conversation
with Mr. Stephenson sometime shortly after 7.00am on 10 January 20117 If

50, please provide details of the conversation,

10. 1 refer to paragraphs 4, 5, 6 and 7 of my statement in answer to this question,

This is page 3 of a statement comprising 7 page/s.

Witness (Gardon Rebert Hemphreyy): W!Lawyerit&“
-Deciarations:




Question 6. Do you recall having a telephone conversation with Mr, Stephenson at about

1.

12.

7.30am on 10 January 20117
a, If yes, please provide details of the conversation,

b. If no, do you recall receiving a voicemail message from Mr.,

Stephenson?

i If yes, what were the contents of Mr. Stephenson’s voicemail
message?

i, Did you return Mr. Stephenson’s call?

1. If yes, please provide details of the conversation,
2. If no, why did you not return Mr. Stephenson’s call?

In relation to paragraph 6(a): 1refer to paragraphs 4, 5, 6 and 7 of my statement in answer
to this question,

In relation to Item 6(b): I do not specifically recall receiving a voicemail message from
Mr. Stephenson, but I do not deny that 1 may have received such a message.

Question 7. " If you do nof recall receiving a telephone call or voicemail message from Mr,

13.

Steplienson, how would you explain the call at 7.24am to your mobile phone
which lasted for 1 minute and 27 seconds?

| refer to paragraph 6 of my statement in answer to this question,

Question 8.  Did you at any tine on the morning of 10 January 2011 contact the station

15,

16.

officers at Ipswich and Beenleigh fire stations? If yes, what time did you
malke the calls? Who did you speak to? Whatwas discussed? Would you
please provide a copy of the telephone records (if available)?

On morning of 10 January 2011, T looked through the Operational Management System
(“OMS”) to monitor the staffing levels at each of the rescue stations (being Robina,
Beenleigh and Ipswich).

I then contacted each of the stations by telephone, to ensure that all stations had swift water
rescue personnel and vehicles available that could be tasked to respond as required. These
telephone calls occurred between 08:00 hours and 08:30 hours,

I cannot specifically recall who I spoke lo at each station, but under ordinary circumstances
[ would communicate with the Station Officer at cach station.
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17.  The only specific communication that I recall on this day was my discussion with the
Robina station, where 1 directed that a special rescue vehicle (know as a Lima vehicle) be
prepared and crewed by swift water rescue technicians.

18. A copy of my telephone records for 10 January 2011 are attached and marked “GRH-3".

QFRS Management Response on 10 January 2011

Question 9. Were you involved in the operational decisions made to recall staff and
allocate appliances on the morning of 10 January 20117 If so, please provide
details of your invelvement,

Question 10. Did Mr. Gresty direct you to recall two SWTs, My, Phil Paff and My, Nathan
Chadwick, to duty? If so, what action did you take?

19, In answer to paragraphs 9 and 10: At approximately 08:30 hours I met with Acting
Assistant Commissioner John Gresty, Superintendant Ewan Cayzer and Superinfendent
Peter Dawson. We had a discussion about recalling additional staff to duty, and at the
conclusion of that discussion it was decided that we should recall sufficient swift water
rescue staff to crew one additional vehicle at Ipswich and another at Robina. 1 then called
the Station Officers at each of those stations, to advise that approval had been given to
recall additional swift water technician staff and to direct them to make the necessary
arrangements (as the recall of staff to duty is carried out at station level).

Question 11. Mr. Gresty has provided evidence that the DMO requested assistance front
the Brisbane Duty Manager Operations for two additional rescue vehicles to
be supplied, including one vehicle from Cannon Hill to Toowoomba (which
was utilised in the Helidon area due to difficulty traversing the Toowoomba
ranges) and a second vehicle from Roma Street in Brisbane:

a What were the call signs for these two resene vehicles?
b. Were the two rescue vehicles manned?
i If yes, please provide details of the crew members including

whether there were any SWTs on board.
¢ Why were these two rescue vehicles requested?
d. When were these two rescue vehicles requested?

€ What station did the Roma Streef vehicle report to?
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20.

.

22,

23,
24,

25,

20.

27.

f. What time did these two rescue vehicles arrive at fheir destination?

g. Please outline all incidents that these two rescue vehicles were called
to attend (and provide a eopy of documentation defailing these

atiendances),

I made a telephone call t-(the Brisbane Region DMO) at approximately 13:30
hours to ask if he could provide South Eastern Region with further resources to respond to
the unfolding weather events in the western part of the South-Eastern chion,ﬁ
called me back a short time later to advise that he had organised for a vehicle from the
Roma Street station (520 Lima) to be responded into South Eastern Region.

In relation to paragraph 11{a); 502 Lima

In relation to paragraph 11(b): The vehicle (502 Lima) was manned, but I did not have a
record of the crew on that vehicle, Once the vehicle reached the South Eastern Region it

logged on to South Eastern FireComm and began responding fo tasks as directed by
FireComm. -

Iny relation to paragraph 11(c): In answer to this question I refer (o paragraph 20 of my
statement.

In relation to paragraph [1(d): In answer to this question I refer to paragraph 20 of my
statement. ,

In relation to paragraph 1 [(e): The Gatton Fire Station.

In refation to paragraph L1(f): As the DMO it is my responsibility to support operations on
the ‘Fireground’. Once I arranged for the additional vehicle to be moved from Roma Sireet
Station to Gatton Station, I had no cause to monitor its ongoing activities, as this is the
responsibility of the Incident Commander. and the vehicle would be responded by
FireComm as required.

I relation to paragraph 11(g): As above, [ do not hold this information.

Fire Yehicle 850L

28.

29.

While [ did not have personal knowledge of a second fire vehicle responding as a result of
my conversation with [l 1 have reviewed QFRS records (Attachment | of the
QFRS submission) which indicates that:

In_relation to 11(a); There was a second vehicle whose call sign was 850L, This vehicle
was from Cannon Hill, Special Operations.
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30. ion to 11{b): That vehicle was manned by two swift water rescue technicians being
(See QFRS Submission Attachment 1.)

3L

32,
33.

34.

35.

In relation to 11{c): As per paragraph [20] of this statement, | contacted-to
enquire as to what further resources were available to assist the South East Region,

In relation to 11¢d): This matter is addressed in paragraph [20] of this statement,

In relation to 11(e):; Not applicable to 850L.

In relation to 1 J(f): Attachment | of the QFRS submission indicates that 850L attended
multiple incidents throughout day (the first of which was an incident with an incident time
of 14:15), It should be noted that once the vehicle was responded to the South-East
Region, tasking of that vehicle would have been the responsibility of FireCom South-East,

In relation to 1 1(g): Attached and marked “GRYI-4* is an extract detailing the vehicle
movements for 850L on 10 January 2011,

I make this statement of my own free will believing its contents to be true and correct.

| acknowledge by virtue of Section 110A(BC){(c)(iXii) of the Justices Act 18886 that:

(1) This written statement by me dated today and contained in the pages

Justices Act 1886

numbered 1 to 4 is true fo the best of my knowledge and belief, and

(2) | make it knowing that, if it were admitted as evidence, | may be liabie {
rosecution for stating anything that | know is false. :

.................... Sighature

Signed at Brisbane this 28th day of November 2011
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o "GRA-1"

Learning History

r

Reglon: QFRS South Eastern Reglon
Crganisstion Unit: QFRS SE Communtly Safely Oparations Command

110772010

FNA4B0 Senlor Flrst Ald 21/14/2013
FNA401 Cardlopuintonary Rosusellation $110712008
FiNA481 Cardlopulmonary Resuscistion 3110712008
FNA484 Gardiopulmonasy Rasuscllation 231112010
FNA481 Gardiopulmonary Resuscitation 221101
FNA482 Advancad Rasuscltetion Technlgues 4110712008
FiNA482 Advanced Resuscitalion Technkues' 310712009

2311112010

FNA482 Advancad Resuscitation Technlques

FNA482 Advanoed Resuscitalion Technigues Avcqulrad 2201112010 22H172014 '

)2

1.26 High Angle Rescus 4 ‘ Acqulred  26/08/2000
2.170 High Angla Roescve 2 Acquired 1174072000
21688VIC Course fn Auslralasian Intar-Barvics Incldent Manapament System Acquired  20/0472007
{AlMS) )

B5240198 Corlificate IV In Assossment and Workplace Tealning Acqulred 2710712002

Acquired  27/07/2002
Acqulred 2710712002
Acquired  27AQ772002

BSZ401A Plan Assessment
B8Z2402A Conduct Assossment
BSZ403A Roview Assossment

BSZAQ4A Traln Small Groups Acquited  27/07/2002
B32406A Pian and Promole a Training Progrem Acqulred  27/07/2002
BS5Z406A Plan a Serles of Tralalng Sosslons Acquired  27/0712002
852407A Deliver Tralning Sossions Acoulred 270712002

Acquired 270712002
Acqulred  2007/1098
Acquired  16/05H1992

BSZ2408A Review Tralnlng
DESRAR Road Acoldent Rasqueé
FWAQ03 Elactrical De-enorgising

FNAD11 Introtduction to Incidenl Gontrol Systems - 10hrs Acqulred  §/01/1680
FNA0S2 Gompliance and Presecution Program Acquired 120612009
FNA450 Fire Management 1 {FM1) Acqulred  10/10/2005
FSEFSM Fire Scane Examination - Scene Managemant Acquirad  2H0272001
FSEFSS Flre Scene Exeminalion - Appiled Sclence Acquired 20022001

Acquired 311072001
Acquirad  202/2001

FSEFUN Flig Scene Examinalion - Fundamentals

FSELAW Firo Scena Examination - Law
FSEREP Fire Scens Examination - Evidence Golloclion and Roporiing Acavlred 210202001

FSESPA Fire Scano Exanvinallon - Special Aspocts Acquired  2/02/2001
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faglon: QFRS South Eastemn Reglon
QFRS §E Communily Sa!ely Operatlons Command

Organisallon Unit:

p
Gordon Hemphrey Porson Noi 001234

ncludes Proliles:
001234 26 GFRS
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s
HLTGPHZO‘:A Perfoml CPR Acqulrad 31:‘07!2008
HLYEASDD Apply First Ald Acquved 221112010
HLTFAAB4A Apply Advanced Regussliallon Techniques Acquired  31/07/2008
PSPREQA03B Agsess compllance Acqulred 1210512000
PSPREG4058 Act on non-compliance Acquired 1240612009
PSPREG4 1A Galher informsiton through Interviews Acquled 1200612009
PUAEQUO0TA Prepare, Malitain and Test Rospanse Equipment Acquired 10!10.!2005
PUAFIR201A Pravent Injury Acqulred  107§0/2005
PUAFIR203A Respond lo Urban Fire Acquibed 2711012006
PUAFIR?B4A Respond lo Wildiire Acquired  30/07/2003
PUAFIR207TB Opérate breaihing apparatus open clreuil Asquied 910272010
PUAFIR303A Suppress Widfira Aoquired 2600612007
PUARIRIO?A Monlter Hezardous Almgapheres Acqulred  $3/03/2009
PUAFIR501A Conducl Firg investigation and Anaiysls Activities Avquired  22/08/2008
PUAEIRE07A Jnspact Building Fire Salely Syslems Acquirad  22012/2005
PUAFIRGE00A Implement Prevention Strategles Acaulred  15/11/2008
PUAOHSO04B Follow Dafinad Occupatlonel Haalth and Safety Pelicles and Acquved  10/1012005
Protedures
PUACPE()2A Opsrate Communicallons Byslems and Equipmont Acquirad 1011072008
PUACPEQOSA BManaga A Mulll Team Response Acauiced 410472005
FUACPEC0BA Canlrol Mulll-Agency Emergency Sifuallons hoquired 2000412007
PUAOPEOD7A Command Agancy Porsernel Wilhin & Mul-Agancy Emergency
Response
PUACPEO0BA Coordinate Resources within a Mulli-Agoncy Emergoncy Acquired  20/04/2007
Response
PUATEAOMA Work In 2 Team Actjulred  10H072006
QFR 105 Compartment Firafighting - Flashover/Backdraught Acqulred  12/06/2003
QFRFSE Diploma of Flre Scene Examinalion Acguligd 27022001
QFSADT Inlrodustion to Workplace Assoessmanl Acquired 1611171898
OFSA02 Assesstient Chaeactorislics Acqulrad 1611111969
GQFSADS Planning and lniliallon of Assassmant Acquired 16111990
QFSAD4 Retording and Review of Procoduias Acquired 161111990
QFESTO! INTRODUCTION TO TRAINING foquired 1710211988
QF$T0Z Tralning Praparation hcquired 1710271888
QFSTO3 Instruction Tachniques Acqulrod 47702998
QFSTO4 ROLE OF THE MENTOR Acquired 177021988
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Learning History
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fEordcm Hemphrey

Reg[on; QFRS Soulh Eastern Reglen
QFRS SE Community Salety Operalkme Command

Qrganisetiort Unil:

i
QFSWPA Short Course In Waoikplace Assessmam
QFSWTR Ceanlificate 1V In Workptacs Tralning
RARING RAR INCIDENT MANAGEMENT
RARORG RAR ORGANISATION
RARRES RAR RESCUE TECHNIQUES
RARVEH RAR ROAD VEHICLE CONSTRUGTION
VBP227 Auslralasion Inter-gervico Incldent Management Systam (ANMS)
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Porson No: 001234

o itk T S

T

Acquirad
Acquited
Acquired
Acqurad
Acquirad
Acquited
Acqulred

Inchides Profiles:

001234 28 QFRS

16111800
1710211693
210111998
200711998
200711098
210711908
20/04£2007

L Prnted: 16/00/2011 7:43:33AM

1.26-1 High Angle Rescue 1 course Sutcessivl

1,26~1 High Angle Rescue { course Swecesshl  25/08/2000
2,471 High Angle Rescus 2 course Succeasfl 111012000
EXTC020 Straleglc Managament Sludles In Policing - Residantiat Program Succogsiul 1010972010
FPEMCO3 Advanced Resvscllation Suscessfl 1610212002
FPEMCO3R Advancad Resuscltallon Recartificalion Successhyl 181022002
FREMCO3IR Advanced Resuecitation Recarilfication Suecassfl  10/02/2008
FREMGOIR Advanced Resustitation Recertificallon Successful 111072007
FPEMCOB Sealor Flrst Akd Full Successful 1971172002
FPEMCOBR Senior First Akl Receritcalion Succassfl  10{02/2005
FPEMCOGR Senlor First Akl Recedificalion Succassful  11707/2007
FSEFSM-1 Fire Scena Examination - Stone Managemenl course Siceessful 200202001
FSEFSS Firo Scene Exemination - Applled Sclence couwrse Succossiul 210212004
FSEFUN-1 Fite Scene Examination - Fundamentals courso Successful  31/10/2001
FSELAW-1 Fire Scane Examination - Law course Suecessiul  2102/2001
FSEREP-1 Fite Scana Examination - Evidence Collaclion and Reporling colse Succassful 20272001
FSESPA-1 Fire Scano Examinalion - Spacial Aspscle CoUrse Sugcassiul - 200272001
FUNITO05 Elociilcal De-enorglsing - Low Voltage Extraction Sucoessiul  15/06/1092
FUNITOS0 Ingldent Control Systoms introduclion - 16 hira Successiul 110171008
FUNIT124 Utban Search & Rescue (USAR) - Gelegary 1 Succossful - 122004
FUNIT128 Fleld Sampling Succossful  H0OH2004
FUNIT$31 Unwanted Alarm Activallon Swocessful - 7/06/2003
FUNIT 140 Drug Lab Hazards Awarondss Suosessful  17/06/2004
FUNIT160 Flash Hood Filting Inshiuction Succosslyl 80212010
FUNITH51 4x4 Off-road Awarensss Successful 111172006
FUNIT201 Chemleal Detection - PID Swcessful  13/03/2008
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FUNIT202 Chemlcal Detection - RAD \ . Successful  $3103/2009
FUNIT203 Chemical Detection - Draeger - plus Wet Chamistry Suceassiul  13103/2009
FUNIT218 | Zons - Intraduction to Sleucturat Protection Succossiul 241082004
FUNIT228 BA Rolrosher Sucgessful /022010

FUNIT260 Chericat Detaction Inalructor Successhy) 130312000
FUNIT267A Chemisa! Dataction - Multirae Plug Successhul 1310312009
FUNIT269 Fito Warden - Permi to Light Successiul  28/00F2004
FUNIT278 Tactical Incldant Managemend - Slatlon Officer Succassiul 1070212006
FUNIT202 Encldont Control Radio Commiunication - Introduction Succassiul 101172004
FUNIT269 Swiftwaler swareness Successiut 1971172004

Suscessil  22/1/2004
Suceossiyl 2170812005
Succasslul  4/04/2005
Successiul 0032005
Succassiul 20022006
Successiul 410412005
Suocesslul  12/0%/2000
Succegsful 111172008
Sussessiul 2000172007
Sucossful 231072009
Succassiul  23/10/2000
Succossiul 2000412007

FUNIT280 Swifovator awarenass

FUNIT207 Bushflre Prapared Communilles - Introduction to
FUNIT295 Oporations Doctine - Inlroduction
£UNIT300 Radlo Procadures - 2008

FUNIT305 Gonfined Space - Level 1

FUNIT311 Oporations Dotirine - Datail

FUMIT314 Al Attack Guidelines for Firaline Petsonnel
FUNIT333 4x4 Velilcla - Non-Recovery

FUNIT342 AIMSIMS - Awatangss

EUNIT387 Veolor Sirateglc Scenario

FUNIT391 AMSAMS Planning Officer

FUNITAGT AIMSIMS - Managoment
FUNIT410 Porlable Fireground Communications Sugcassiul 20022008

FUNITA13 dzd Famblarisation - Medium Rasponse 1Zone Appilances Suceassiul 1810272008
Succassful  20/05/2007

Successful  HO7/2008

Sugcesshul 1210612009
Successful  4f1172007

Succasshul 1900272008
Successful  27114/2008
Succassfyl - 3110772000
Sutcessful  23/11/2009
Suctessiul 221112010
Suwcosthd  31007/2008
Suecassiul 2371142009

FUNIT487 Mass decontaimination - TENT

FUNITS511 BF S Mainlengncs Inspaction rafragher trafoing
FUNIT520 Compliance and Prosocullen Course
FUNIT528 Prepare, Stay and Defend or Go Early
FUNIYSS51 Greater Alarm Responso Syslent - GARS Aviarenoss
FUNITE60 Evidenco Collaclion

HLTCPR201A-1 Perform CPR-aclivity

HLTGPR201A-1 Pearlormt CPR-acllvity

HLTEA3018-4 Apply Flrst Ald - aclivity

HLTFA404A-1 Advanced Resuscltalion - activily
HLTFA4D4A-1 Advanced Resustitation - gotlvily
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HLTFA404A-1 Advaﬁced Resuscitation - activity Successhll 22!11!2010
PUAFIR204A-1 Raspond to Wildfire-assessment Successful 30772003
PUAPIR2078-1 Oparale breathing apparalus (opon circuit)-aotivity Succassful 910202010
PUAFIR303A-1 Supjress Wildfire courss Sugeessiul  26/0612007
PUAFRIR307A-1 Monltos Hazardous Almospheres course Succassiul 13032000
PUAFIRBOIA-1 Conduct Firo Investigation and Anolysts Aclivilles-Assessment Succossful  22/08/2008
PUAFIRBOTA-1 Inspact Buliding Fire Safely Systems-as3683nent Successft 2271272005
PUAFIRS09A-1 Implement Provention Slralegles-assessment Syocessiul 1571172006
QER105-1 Compartment Firefighling - Flashover/Backdraught course Succassiul 1210612003
OFSA01-1 Inttoduclion lo Warkplace Assessment coutse Successiul  16/11/1908
QFSA02-1 Assessment Characisrislios course Succasslul 1611141908
QF$A03-1 Plannlng and tnliiatlon of Asseasment Couise Succassful  16/1141998
GQrSA04-1 Recording and Review of Provadures courss Succassful  16H1111998
QFSTO-1 INTRODUCTION TO TRAINING course Succossfu!  17/02/1993
QFST02-1 Tealning Proparation courso Succossiul  17/02/1998
QFSTO3-1 Instruction Techniques courss Succasslul  17/02/4898
QFST04-1 ROLE OF THE MENTOR coutso Succassful 1770211908
RARING-1 RAR INCIDENT MANAGEMENT course Suecesshil  2H07A908
RARORG-1 RAR QRGANISATION course Succosslul 24071990
IARRES-1 RAR RESCUE TECHNIQUES course Successfiul 20711998
RARVEH-1 RAR ROAD VEHICLE CONSTRUCTION course Successlui  2007/1968
SHLCO15 Aleohol and olher drugs awareness for Supervisois Succossiul  24/08/2010
SPDC110 Introduction lo Privacy Succosshi  23/11/2009
X_FPBFS01 Bullding Fire Safoty Leval 1: 40 hour Course Successful  26/02/1989
X_FPCHO001 Chalnsaw Qperator. 2 Day Couise Suegessiul 1011908
X_FPDRV01 Dafonsiva Driving Levol 1. 8 hour Program Qld Trensport Succasshd 10111996
X_FPDRVO02 Dofonsive Driving Level 2: 10 hour Course Suecosshl 40141990
X_FPDRVO3 Oalansive Driving Level 3A: 4 hour Course Succassil /0171988
X_FPDRVDA Defonsive Driving Lovel 38: B hour Course Successful /011088
X_FPHZMDY Hazardous Materials pranagement 16 Hour Course Successfl  19/05/11608
X_FPOYRO1 Officer Tralning $/0: Slation Officer FPO2:-PP1 Theoty Syccesshl  1/01/1689
X_FPOTRO? Oificer Tralning S/0: Slation Officer FPO2-PP1 Practicel " Succosshd 1001419998
X_FPREZS0T RAR Level 1 Oparalor: 40 Hour Couree Succosshl  6/07/1998
¥_FQ400°1 Q4 Flro Incident Pracllcal Assessment: Q-Slep 4 Practicsl Syccossful - 3111211997
Assossment Flre Incldoat
Pags bof 6




Learning History

-
Gordon Hemphrey

Region: QFRS South Eastern Reglon
Organisation Unil:

QL

FoTAY

'f(‘l 3 l;aﬂ

Assassmont Emeargsnoy Inckient / Ghomical

1Q-Slapd
X _FQ400U2 Q4 Flro Prevention { Sefely, Administralion: Unilt 2 Q-8tap 4

¥_FQ400L3 Q4 Fire Invesligation: Unit 3 Q-Slap 4
X_FQA00U4 Q4 Suparvislon & Workplace Communlcations: Unit 4 Q-Step 4

X F0400P2 Qd Emergency !rwldanl Fraslical Assessmenl: Q Slap 4 Pmcﬂcat

X_FQA00U1 Q4 Orgenisation & Managemont Workplacs Heallls & Safely: Unil

Parson Noi 001234 Ineludos Profilos:

001234 28QIFRS

N

Syccosslol  3U12H007
Succosshal  505/1907

Suoeessfl 60611987
Successful 61051087
Buccassful 130371997

T "'w N
éﬁ*ﬁﬁﬁ*&% i

L Printed:18/08/2011 7:43:33AM

PageGofb




”GKH"Z )

Summary of the duties which are petformed by
the Duty Manager Operations for the South East
Region of the QFRS.

1. Operational

1.1 From a strategic operational focus, the DMO
may request the attendance of a senior
officer to attend an emergency. Additionally
due to time or distance the DMO may
become a member of the incident
management team at a variely of emergency
incidents. From a tactical operational focus,
where appropriate, they may assume
command ar control at large-scale multi-
appliance and agency incidents.
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1.2 They coordinate the efficient sirategic
placement of resources throughout the South
East Reglon for both business and after
hours.

1.3 They supervise, as required, appliance
mobilisation, logistics and resource
management through Firecom.

1.4 They supervise the management of media
relations during all incidents which they

attended.

1.5 They review on-call and operafional
procedures.

1.8 In accordance with approved policy, they
ensure post-incident support and debriefs are

conducted.

1.7 They are required to foster and maintain fire-
fighter relationships at all times; and where
required, able to assist in inferpreting and
applying QFRS policy, procedures and
legisiation.
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1.8 They provide advice and input with an
operational focus, when crews have tested
building special fire services, through
consuitation and discussion with building
owners/occupiers and the Community Safety
Department staff. Additionally they provide an
advisory link between operational
crews/activities, training and building fire
safely,

1.9 They visit stations across the region to review
the Implementation of Operations Doctrine
and listen to the operational needs of the

staff.

110 They monitor, counsel and support staff
in the area of Operational Effectiveness
providing continual improvement.

1,41 Monitor the BOM for potential adverse

weather and ensure the appropriate
resources are located and staffed as

required,

(353

TATBATE Fegron Serol Dot 2Lanis COaNRraw: Pisn 70 HEHT




2, Strategic Leadership

2.1 They review the service delivery between
QFRS and Emergency Management
Queensiand (EMQ) - in particular QFRS
Scientific Unit, in collaboration with Internal
and external agencies to enable QFRS to
enhance service delivery.

2.2 They engage in the strategic alllances
between QFRS and other Depariment of
Community Safety (DCS) agencies and
external agencies. For example, mutual aid
protocols and lialson officer with:

(a) Queensland Police Service, and the Joint
Emergency Service Coordination Centre
(JESCC)

) Queensland Ambulance Service (QAS)

)  Brisbane DMO

) Coolangatta Airport Fire Service

)

(b
{
{d
(e} Australian Federal Police
(f
(
h

{C

)  Hazardous Industries

g) Queensland Higher Education Facliities
(example: Griffith University)

(h)  Alllocal governments within their reglon.
(i)  Councils for pressure and flow tests and

recycled water issues.

Paged
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(}) Liaison Officer with State Emergency
Services (SES) (Catering, manpower and
logistic resources)

(k) Llaison Officer for Energex

()  Liaison officer with the rural division within
South East Region.

2.3 They ensure that regional operations, service
and policies are strategically focussed on fire
prevention, public safety and emergency
response.

2.4 They coordinate their budget for area of
responsibitity.

2.5 They engage'in the Mobilising Committee
with Brisbane region.

2.6 They review the operational plans for QFRS
involvement in Indy, Schoolies and New
Years Eve events.

3. Community Safety

3.1 They are the QFRS representative when required
for media issues.
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3.2 They consult with the Rural Operations Officer, to
set Wildfire Alert Levels after reviewing regional
conditions and appropriate risk assessments.

3.3 For Major Events Management they provide the
strategic overview in conjunction the QFRS
Events Officer, QPS,QAS, St Johns Ambulancs,
EMQ, Queensland Dept Of Transpor, security
companies, the local government, transportation
providers, and a wide range of other key
stakeholders. In addition they provide QFRS
requirements for event managers to consider
when drafting or reviewing their Event
Management Plan,

3.4 They provide the link between building managers

ot ownars to enhance operational response fo an
emergency as a result of “Lessons Learnt”. This
may be in conjunction with the Community Safety

Dept.

Response

4.1 They respond in accordance with procedures as
developed in collaboration with Superintendents,
and approved by the Assistant Commissioner.
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They attend incidents where:

+ There is injury, death, political interest, and
media interest, and larger joint agency
involvement, large or protracted
circumstances.

* Response by a Superintendent or other
Inspector would be longer than that of the
DMO due to distance or time.

¢ The Incident was of a significant nature or a
GARS level to warrant the attendance of a
number of Senior Officers to provide an
efficient management of the incident,

4.2 They coordinate multi-regional response, with
South West and Brishane or cross boarder as
agreed with the relevant region(s) or service
throtigh ongoing inter-region or agency
cooperation and coordination

4.4 They prepare for the activation and the
sustainability of the Reglonal Operations Co-
ordination Centre (ROCC) room at Firecom
during bushfire and other large emergency
incidents.

They also monitor the links from ICC, ROCC and
SOCC ensuring that efficiency Is maintained in
communications at all times,
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4.5 They adopt a strategic operational focus when
providing support for major incidents, including;

¢ The formation of interstate and intrastate
strike teams and task forces, by
maintaining regional coverage of on call
seniors and other staff)

«+ Liaise with the State Operation Co-
ordination Centre (SOCC) and monitor the
ROCC email for logistics requests.

o Liaise with the air operations controlier
regarding fires and other gmergencies
within the S.E. Region

¢+ Authorise workshop staff after hours in the
South East Regions

« Authorise Firecom staff to be used during
high risk or high activity times.

» Enhance inter-agency working
relationships.

5. Management of staff

5.1

Check Vehicle Crewing and Org Crewing on
OMS at the beginning of each shift, to ensure the
sfficient use of overtime to replace staff, and to
ensure a strategic balance of qualified staff and
Technical Rescue staff and resources across the

region.
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5.2 Manage the strategic placement of staff to
maximise QFRS service delivery.

6. Audit (Emergency Incident)

6.1 Audit operational procedures at the fire
ground to meet the requirements of
Operational Doctrine.

6.2 Monitor word back during and after an incident
and take steps to improve wordback as per the
QFRS Radio Procedures Handbook.

6.3 Audit vehicles and operational equipment on a
regular basis to ensure operatichal readiness.

7.Day-to-day staffing

- 7.1 Manage and review the staffing levels as agreed
in the South East Region Absence Management
Procadure.

7.2 Authorise removal of appliances from duty in
accordance with the above procedure.

7.3 Authorise movement of fire appliances and crew
from their operational area for training and
maintenance.
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8. Training

8.1 Take a strategic focus with MRT, and work with
Stations Officers and Captains to provide a
coordinated approach to on-shift training.

8.2 Ensure that all aspscts of the Operational
Doctrine. including all command and control roles
and responsibilities are continually updated to all

stations.

8.3 Liaise with key stakeholders with regard to
Operation Protocols and Key Expectations in
operational response.

8.4 Involved with the operations management
component of Station Officer Assessments, by
providing operational knowledge and expertlse.

8.5 Provide support to the Area Directors by agsisting
" them with a coordinated approach to exercises,
including realistic scenario development.
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{ToNei National Direct Dialled calls contived

Mo
Dafo Time Orfgin Numbar Rale MinSec Inc! GST 8
MoblleNel 0414348162/ continved
03Jan  0B:36pm  YpCoomW 330 RK]

oo f0UAn O727am  Sepion 042 2 022
0Jan  07:30am  Oreeudin !:Saﬁwom SER, 049
f0Jan  O7:32am  Ormes 130 e finen AL SR 024
i0Jan  O8:31am  DeewpghS 038 Frecom SER, 021
(0Jan  OB49am  Deedens 107 Zefe. Tect, Ko scen 088
(OJan  10:338m  Beooleigh$ 04§ Fifecoomt SER, 023
10Jan  O1:0fpm  Beaseghd 1:52 3&&_’55%-&MM
10dan 0148 pm  Deenaigh$ 1530, Pch Kesca,o’m .

027 Nz tor Caalloaor

10dan  OR62pm  Sugylon
0dan  02:40pm  Maestegn§
f0don  03:05pm  Beneign§

ras Aflyreevor-Ctons
056 ifedom SER, 0130

i0Jan  0308pm  Vossagisek 017 A LS Ebang 9o
0Jan 0337 pm  Deenegh§ 028 F12 crom SR 014
(0Jan  034ipny  Ueeneign8 1:84 045
10Jan  0348pm  Deedoighs 1:24 045
10Jan  03:54pm  Hearlegh [22 044
0Jan  05:00pm  iaeeignd £4 £
fodan  05:6pm  Dsenfegh$ {33 019
i0dan 050 pm  Geodeh8 38 0.9
i0Jan  O7:28pm  Oeaneigh§ i1 006
10Jan  07:28pm  Beeregh$ 059 032
10dan O736pm  Bopleigh$ 26 044
10Jan  O7dGpm  BredeytS 37 1.05
(0Jon  0B:51pm  Beensicn§ &16 072
10dan  09:00pm  BeerdeighS 617 0.05
i0Jan  10:57pm CoonYivs 238 0.84
Ydan  05:53am  Coowerahln 318 0.68
tidan  06:diam  Ocesegh$ 224 076
ifdan  O0:61am  Useseigh 335 0.57
11dan  Q8:55am  Uesnlegh$ 226 077
jtdon  OF05am  Beedlelgn$ 45 024
Mdon  07:00am  BeeslsghS 442 047
tidan  O7:ydom  Dseneigh® 246 058
{fdan  O7:18am  Deerleql 026 613
11don - 07:28am  Seancigh 32t 0.10
f1dan  OF:37am  Beenggw i34 0.32
ifJan  07:56am  3wacin 102 0.i0
{lJan  08:02am  Beenoph 1.52 0.60
ildan  08:34om  Beersigh$ 021 0.0%
{1Jan  0B:3Bam  Heentsiphs 103 0.35
1fdan  08:4Bany  Georlegh 048 014
fldan  0901am  Baekiph$ 023 0.13
itJan  082fam  BeereghS 055 0.28

052 028

1{Jan  09:34am  Beenieigh$
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TIAL] &J14 AT GATTON.

11012011 19:48 EMARROS
['EB] Brigade Business - Lecal Area (N
CRANTHAM, SEPERATED FROM VEHR, $40
MILLS, HAVE COMMAMD VEH GATTON 51,
1102011 19:48 Usit Corrment GRANTHAM CONTROL 5.0 MILLS. EMARROS
12011 1994 Station Gatton FS SMARROS
13012011 19:09 Move Up Gation FS SMARROS
U001 1909 Aszign To Posgt Gaton FS BMARROS.
IR0 1908 Unit Comment [SB1 77 SMARROS
1002011 19:08 Enteute To Post Acncia Ridge FS SMARROS
1HO2011 15,08 Enroute To Post Acptia Rikdge FS EMARROQS
TR0 1907 Atgign o Poat Acetin Rkge £S5 CMARRGS
102011 1906 Unit Commant {1581 77 EMARROS
V1612011 19:06 Enrsute To Post Azacia Ridgo FS EMARROS
11Q0261% 19:05 Available Ueit Claared From Incident QF&-11002806 BCAMSPA
1102011 1905 Cancel Vehicls Assig Unit Cloared From Incldant QFS«11-X2606 CCAMSPA
17102011 1905 Action Coda ii E 0 WARREGD HWY [1YCO WATER] LiK<] Vahicto leaving scone, svailabla. SCAMSPA,
17102011 19:05 Avaliable Unit Cleaced From Incident QF6-11-002008 EMARROS
1M0/2011 19:05 Cancat Vehitls Assig Unk Ceated From inciSent QFS-11-002806 BMARROS
1110/2077 19:05 * Action Code K4 Executed OWARREGO MWY [TYCO WATER ] [IK4] Vehicle leavirng scene, avaitable, EMARROS
[H] Venicio At Scene « Chedking with GFRS Qfticer
TA2011 151 AL S60n0 OWarrego Hwy in Charge. - EVICMCG
WIN201T 1513 Action Code YWE Executed WARREGO HWY EWB] 6784 TO CONTACT Q40768675 GCAMSPA
Q201 15:05  Action Codo WE Exotuted  MOUNTAIN VIEW DIRVINNAMED MINDEN D [IWB3 FIREGROUND CHANEL 1 EVICMEG.
W] STIL, ON WARREGO HICHWAY - FIRECOM
121002011 1504 Action Code WH Execyted WARREGO HWY CHANNEL 78 EVICMCG
Responding From = ASHOVER RD\BOUNDARY RD
{1TO} Vehicle Reapending, RESPONDING
THM02011 1422 Resp 0 Warrepo IS.BOO WATER.] CHANGING SER SAMAHUG
1102011 14:30 Dispatched 0 Warrego Hwy [TYEO WATER.] Rezponse Number (01102011-0000126) GVICMCG
Swanbank Re [SWANBANK ROAD SWANBANK
110/2011 14:28 Avaitadle SUBSTATION] - Unit Cleared From incident QF§11-062788 SVICMCG
1110/2071 14:28 Cancei Vehicle Atzlg Unit Cloared From incilent QR 1-002788 SVICMCG
002011 4428 Action Code K40 Executed IPSWICH MWY ON RAMPUPSWICH RD [IK40 Webicle Hat Required. EVICMDG
Unabler 1o post a Disposition Code, Vehice 8500 was
1102011 14:28 Cancel Vehicie net Ihe Last wshicla on the incident. SVICMCG
Swandank Rd [SWANBANK ROAD SWANBANK  Reaponding From » PRIVATE RDVBELLRICK 57
162011 14119 Rasp SUBSTATION] [IT0) Vehicle Reapanding. SKIMPER,
Swanbank Rd [SWANBARK, ROAD SWANBANK
I0R011 14018 Dispotehed SUBSTATION] Response Nunber (01102011-0000118) BCAMSPA,
02011 1385 Move Up Acacia Ridge FS STRANMCG
11002011 13:45 Aszign To Post. Acacla Ridge £5 STRAMEG.
10011 1323 Station Special Cpemtions STRAMCG.
1HOR0TT 1215 Cancal Meve Uz STRAMCG
1A02011 12015 Astgn To Pest Spacial Opetations STRANMCT
1HGROT 1723 Station QCESA - Whyte I3l SDARTOT
11972017 1058 Move Up QCESA « Whyle lsland SPETHUG
1HO2011 1858 Assign To Pegt QCESA - Whyle Istand SPETHUG






