STATEMENT OF WITNESS

| Prepared by: Legal Services Unit Date: 29 November 2011

Name of Witness:; Thomas Craig DAWSON

'Address of Witness: 128Marg_aret Street, Toowoomba, QLD 4350

Occupation: Assistant Commissioner

‘Position:  Assistant Commissioner, South Western Region,
| Queensland Fire and Rescue Service

Queensland Floods Commission of Inquiry Requirement to Provide Statement No. 1777432
I, Thomas Craig Dawson, Assistant Commissioner, South Western Region, Queensland Fire and
Rescue Service, Department of Community Safety, state:

Background

Question 1. You previously provided a sworn statement to the Commission, dated 9 May
2011,

l. Agreed,

Question 2.  The Commission receivgd a response from Queensland Fire and'Rescue
Service (*QFRS?) signed by Commissioner Lee Johnson, dated 13 September

2011 (“QFRS submission’).

2. Agreed.

Question 3.  You were the Assistant Commissioner, South-Western Region, on 10
January 2011.

3. Agreed.
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Question 4. The Commission has received the following information:
a.  On 10 January 2011, the permancnt stations were staffed as follows:

i»  Kitchener street fire station (Toowoomba) had a full complement
of six staff including two SWTs;

ii, Anzac avenue fire station (Toowoomba) had a full compleinent
of four staff; and

iii.  Warwick fire station had a full complement of four staff

including one SWT;
4,  Agreed.
b,  Due to the prevailing weather conditions, you gave a direction
applicable to the period between 22 December 2010 and early Fcbruary
2011 ¢hat any absence of leave as to be backfilled (through overtime) to
ensure that thcre was always a full contingent of staff to respond;
5. Agreed.

6. On my return from annual leave on 20/12/2010 up to and including 24/12/2010, [ attended
a series of briefings and meetings where issues relating to the transilion from the current
bushfire season to the rapidly developing rain season within parts of South Western Region
had been identified, and ne essed, Present at these meetings were the
Director Region Operation (Urban Operations), Direclor Rural
Operations Superintendent Wayne Wallisbuhl, Acting Inspector Toowoomba Command
Wally Rye, and in the later meetings, Station Officer Stewart Lange, the Regional

Technical Rescue Coordinator.

7. A critical point discussed was the historical evidence that indicated the sick leave for
permanent staff for the month of December, and the early part of January, was always
traditionally high -— therefore, reducing the day-to-day crewing ability of all appliances
within Toowoomba and Warwick stations. This, of course, would impact on the regionai
swilt water rescue capability. (Attachment “TCD-1”)

8.  Therefore, | gave the direction to sustain full operational staffing numbers at all permanent
stations until further notice. This would be achieved by calling back staff on overtime as
required at the beginning of each shift, and would be supervised by the Command
Inspector. Further to this, [ supported the position to acquire additional swift water
resources and suitable vehicles to be prepared, and to securely house such equipment ready
for response or deployment. Also Mr. Lange, as part of his co-ordination role would insure
access to qualified staffto crew such additional vehicles.
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9. This became the responsibility o who was supported by Mr, Rye and M.
Lange, to action these requirements as soon as possible. Such directions given during these
meetings were cleatly defined, acknowledged and understood by all parties. It has been my
expetience that it is not unusuat for such ditections to be given in operational situations
within the fire service. Therefore, the directions were verbal and no formal notes were
taken. Such directions become formalised in implementation at Command and station
level, regarding staft call back procedures, time sheet entries, budget monitoring (overtime
code, flood code, otc), staff leave documents. All activity was in accordance with my
Departmental Human Resource and Financial delegation,

{0, The successful outcomes achieved by the mentioned staft, and the permanent staff within
Toowoomba and Warwick at this point in time, has been acknowiedged and was
operationally important to assist the region to shift its focus from a reducing bushfire
season to the pending wet season.

¢. A cache of swift water rescune equipment and three additional support
vehicles had also been moved to the Kitchener Street fire station on 23
and 24 December 2010 to provide for additional regional swift water
rescue capacity if required;

11, Tagree, as per Attachment 4 to the QFRS Submission.

d.  On the evening of 9 January 2011, there was a flooding event in
Grantham and staff were called baclc and responded to this incident.
Those staff included Mr. Shane Rankin, Mr. Stewart Lange, Mr, Scott

Frame and Mr. Steve Horvath;

12, Agreed.
¢.  On completion of the Grantham flooding event the above staff were
directed to go home and rest but to remain on standby in the event that
they were required;
13, Agreed.

f.  The South-Western Region’s incident report shows that on 10 January
2011:

i Mr, Rankin was dispatched to incidents at 3,26pm, 6.17pm and
11.04pm;
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14,

20.

[ agree. Records indicate that Mr. Rankin was dispatched to those incidents, in addition to
other incidents as per Attachment 3 of the QFRS Submission.

ii. Mr. Lange was dispatched to incidents at 3.01pm, 3.45pm, 5.11pm,
6.30pm and 6.50pm;

[ agree. Records indicate that Mr. Lange was dispatched to those incidents.

iti, Mr, Frame was dispatched to incidents at 3.26pm, 6.17pm and
11.04pm;

| agree that Mr, Frame was dispatched to incident al 3:26pm and 6:17pm, as well as some
other incidents as per Attachment 3 of the QFRS Submission, Records do not indicate that
M, Frame was dispatched to an incident at 11:04pm.

iv.  There are no records of Mr, Horvath being dispatched to any
incidents on 10 January 2011,

it is my understanding that due to flooding in the Lockyer Valley, Mr. Horvath was
property bound, and was not able to respond on thel0 January 2011,

gr,  On the morning of 10 January 2011, a weather alert was broadcast foy
Dalby and you divected that this information be communicated to the

Toowoomba fire stations;

[ agree. On the morning of 10 January 2011, discussions were held within the Regional
Coordination Centre (“ROCC”), with the senior officers who were on duty within the
ROCC, and I directed that this information be disseminaled to all effected areas and that
the Toowoomba Fire Communications Centre and Senior Officer are advised.

An example of this communication can be found in Attachment 7 to the QFRS Submission.

The approach and practice by the staff within the ROCC has been to use FireComm to
contact stations and to contact Command Inspectors, if required. Also the ROCC was
conducting daily teleconferences, which involved all of the Inspectors — or, if needed, the
ROCC would contact the Inspectors or Incident Control Centre directly as required. This
approach is reflected in the Statewide Integrated Operational planaing Process (SIOPP)
Area Reference Manual. Refer to the documents included. (Attachment “TCD-2”

Operations Management A2.1.)

Also on the morning of 10 January 2011, the station officer of Kitchener
street fire station, Mr, William Dundas says he unsuccessfully
attempted to call Ingpector Wally Rye and so left voicemail messages

and waited for a response;

h.
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21,

22,

23,

24,

25,

[ have no personal knowledge of the phone calls that were claimed to be made by Mr.
Dundas to Mr. Rye.

i.  QFRS’s telephone records show that two calls were made from the
mobile phone of fire vehicle 311A (where Mr. Dundas was a crew
member) to Mr, Rye’s mobile phone at about 11.50am;

I have no reason to dispute the QFRS telephones records. However, I have no personal
knowledge of these two calls.

jo  Mr. Rye was at a meeting in Toowoomba en the morning of 10 January
2011;

To date | am still unaware of Mr. Rye's movements on the moming of the 10 January
2011,

k. M Rye does not recall having a telephone conversation with Mr,
Dundas or Mr. Haddow on the morning of 10 January 2011;

I have no personal knowledge as to these matters.

I, Mnr. Dundas says that at about 1,00pm, he attended to a life rescue in
the Murphy’s Creek area where a decision was made to separate the
two attending recue vehicles which resulted in each vehicle anly having
one Level 2 swift water technician on board. Mr, Dundas recalls then
making a call to the Fire Communications Centre requesting for more
Level 2 swift water technicians (‘SWT*); and

A search of the incident data for 10 January 2011 (Attachment 3 of the QFRS Submission)
reveals that Mr. Dundas attended a rescue incident: QF6-11-002735 [South Eastern Region
Incident] at Murphy’s Creek at 13:31 hours. The only reference to a request for additional
resources that | can find is on the Firecom tapes (Operator 1} at 13:46:52 where Mr,
Dundas (on appliance 31 1 A) advises Firecom that he cannot get through to the incident that
he is en-route to due to flooding. At this time he also requested that appliance 317A (from
Highfields) to respond to the incident and to advise South East Region.

m. When it became apparent that a severe weather event was unfelding,
the management team moved guickly to place all available resources in
a position including recalling all available staff and placing Mr. Rye
and Superintendent, Mr. Lindsey Hackett, in the Fire Communication

Centre fo assist in the operational response,
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26. agree, This is stated in the QFRS Submission. The staff within the ROCC moved
quickly to stand up all available staff and resources. Theseactions were initiated within the
ROCC once [ became aware of the rapidly unfolding weather conditions.

Procedure for reguesting more staff and/or appliances

Question 5. Please set out whether you disagree with any of the paragraphs 4(a) to (m)
above and, if so, in what way?

27. 1 refer to paragraphs 4 — 26 of my statement above.

Question 6. Does a formal protocol exist outlining the procedure for station officers
and/or other operational staff to request more staff and/or appliances?

a.  Ifyes, please outline the procedurc and provide the Cominission with a
copy of the protocol; or

b, If no, please outline the procedure in place for South-Western Region for
station officers and/or operational staff to request more staff and/or

appliances.

28, During an operational incident, if a station officer requires further resources or appliances,
the Greater Alarm Response System (“GARS”) response protacol applies. This protocol
operates in conjunction with the QFRS Computer Alded Dispatch System (ESCAD). This
protocol provides a mechanism for the officer in charge of an incident to call for additional
resources, and these requests are facilitated through the FireComm. (Attachment “T'CD-

3”)

29, Ifan officer has a request for additional resources in circumstances where they are not
attending to an operational incident, the normal chain of command applies, and officers
should raise any concerns/requests with the Command Inspector or the nominated on-call
Senior at first instance. [T those officers do not respond, the officer can contact the next
level of senior officers, including Director of Regional Operations or the Assistant
Commissioner if required. It should also be noted that the FirecComm can facilitate the
contact with a Senior officer should staff have difficulty in naking contact through direct

means (phones, paging and SMS),

Question 7. Is the procedure for requesting more staff and/or appliances different in an
emergency situation? If yes, please provide details of the differences in

procedure.

30, The procedutes that apply in operational and non operational circumstances are those
outlined in paragraphs 28 and 29 of my statement above.
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Question 8, Ts the South-Western Region’s procedure for station officers and/or

31

operational staff to request more staff and/or appliances (whether
documented as a formal protocol or not) identical to the procedure for the
South-Fastern Region? If not, please provide details of the differences in
procedure.

The GARS protocol is standard across all regions of the QFRS. Variations regarding
regional staffing levels and fire appliance types are factored into the protocols as required.
[ am not aware of any additional local procedures that may (or may not) exist in the South-

Eastern Region.

Question 9.  Are station officers and/ot operational staff provided with training and/or

32.

33

34.

35.

36.

37,

made aware of the procedure for requesting more staflf and/or appliances?

a.  Ifyes, who provides the training/awareness? When is the
training/awareness provided? Are there relresher training programs?

b. If no, why not?

Yes.

The GARS program, awareness programs regarding ESCAD, and how Fire
Communication Centres operate are subjects within operational staff core skill training

programs.

Staff have received training in the Statewide Integrated Operational Planning Process
(SIOPP) and Operations Management Systems (OMS) where Business Rules and Standing

Orders are kept.
Access to all this information is through the Department’s intranet website (‘DCS portal’),

In addition, some stations still prefer to have hard-copies of current regional standing
orders and procedures readily available.

As an example, | have attached supportive training documents referring to GARS training,
and an email from Inspector Paul Evans regarding SIOPP training within the region.
(Attachments “TCD-4” and “TCD-5")
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Question 10, Please provide a copy of all communications made with the Fire
Commuaigations Centre on 10 January 2011,

38, Attached is compact disc containing a copy of all communications with FireComm on the
10/0172011. (Attachment “TCD-6A”) At my request, [ had a transcript of the
communications prepared by one of my staff members, from the FireComm recordings.
Whilst it is not a professional transcription, and may not be complete or free from etror, [
found it of assistance. (Attachmeni “TCD-6B")

39. Also attached is a document that contains my mobile phone records for the [0/1/2011
which indicates my direct communications to FireComm on that day (Attachment “TCD-

7M.
QFRS Management Response on 10 January 2011

Question 11, When did it become apparent that a severe weather event was unfolding on
10 January 20117 If able, please provide details of the severe weather event

and how this information became avaiiable,

40, 1 had been monitoring weather conditions throughout the flooding events, through staff at
the ROCC, On the morning of 10 January 2011 we were monitoring weather reports and
live radar (in particular the Marburg radar site).

41, Atapproximately 12:30 hours, [ became concerned that the severe weather formation we
had been watching had intensified and developed even further, and would pass over

Toowoomba on its way to Dalby.
Question 12, What was your response to the severe weather warning?

42, I have reviewed the QFRS Submission at pages 7 and 8 and | agree that this is an accurate
reflection of the actions that I took upon realising that a severe weather event was
occurring. Below is a more detailed surnmary of my actions,

43, lorganised a briefing to occur in the ROCC between DRO Hackett and DRO Waltisbuhl.
During this briefing at 12:47 hours, the Fire Communication Centre contacted the ROCC
and spoke to DRO Waltisbuhl. FireComm passed on information regarding local dam
capacities which indicated that heavy rain was falling to the immediate north of
Toowoomba. The briefing now discussed the potential impact of this information
regarding Toowoomba and west to Oakey. {t was my understanding that DRO Waltisbuhl
also took the opportunity to provide notification to the Fire Communications Cenire
regarding the cutrent position of the approaching weather formations. FireComm were
reminded to keep a watch on the BOM radar web site.
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44,

45,

40.

47,

48.

49,

50.

Al

52,

53,

It was the collective opinions of all present at this briefing that Toowoomba would be
impacted by this weather event, as well as areas west of Toowoomba.

Immediately following the briefing the following actions occurred.

At 12:56 hours [ phoned and briefed Acting Inspector Wally Rye of the Toowoomba
Comimand of the current position. | requested him to go to the Fire Communication Centre
to brief FireComm and his Command, and assist with operational decisions and responses
that may arise as a result of this weather event.

At 12:59 hour [ phoned Inspector Warwick Command, Hemo De Vries, and advised him of
the situation. 1 asked him to brief his command staff as required.

| then meet with DRO Hackett immediately after the briefing, and requested that he also
proceed to the Fire Communication Centre also to oversee all operational decisions and

FireComm operations.

Tactically, [ used FireComm as a major incident point. The rational for this is that all of
the incident requests would come into FireComm, all incident responses would be
conducted through FireComm (GARS and ESCAD), and all could be recorded. This,
combined with having all stations fully crewed, additional staff level2 swift water qualified
available for recall, fully resourced swift water rescue vehicles available, as well as the
recal| of any available off duty staff as well as having Toowoomba Command’s
surrounding stations manned (Auxiliaries in stations), were to be my strategies.

DRO Waltisbuh! had also been in contact with the QPS Officer Brett Shafterius, who was
the District Disaster Coordinator for the Toowoomba DDMG, and also had contacted
Superintendent Greg Reynolds who was the State Operations Co-ordination Centre officer
in Kedron Park Brisbane, just prior to 13;00 hours. DRO Waltisbuhl advised all parties
that, in our collective opinion, Toowoomba would be impacted as this weather event

passed on its way to Dalby.

At about12:48 hours, [ informed the Manager Regional Communications (who was in the
ROCC at the time); and at 12:50 hours [ contacted the Fire Communication Centre to eall
in a third operator and further back up, if possible (Kellie Docherty arrived at

approximately (3:30 hours, and Gavin Taylor commenced his night shift at approximately

16:00 hours).

At 12:55 hours Inspector Kelso from the ROCC contacted the Fire Communication Centre,
to pass on a request from me to stand up and ready for response the Oakey and Pittsworth

stations.

At 13:00 hours ] attempted to engage in the daily 13:00 statewide teleconference. |
attempted to communicate that we had concerns regarding the weather event that we were
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then experiencing, The rain was so intense I could not hear the teleconference. [ needed to
return to the ROCC to monitor the event and activity, which [ did.

54. At approximately 13:15 hours DRO Waltisbuhl and [ discuss that an additional 4x4
appliance and crew coutd be made up, using operational staff from the ROCC. This was

established and later deployed by FireComm,

55, Other available day work Officers were also deployed by FireComm to support crews
attending incidents within the Toowoomba CBD.

56. At 13:24 hours, listening to Fire Communications Centre radio messages, I noted that
incidents resulting form the weather event had commenced

57. At 13:44 hours, Fire Communications Centre was requested to stand up all staff available
at the Highfieids station .

58. At 14:09 hours DRO Waltisbulh, ASTO Storrs and Rural Inspector Kelso are responded
from the ROCC as a special crew fo assist with operational management requirements
within the Toowwoomba CBD. This crew established a staging point at Ruthven 8t. and
Chalk Drive in the immediate area where several incidents occurred,

59. At 14:08 hours | requested Fire Communication Centre to stand up the Millmerran station
ready for response

60. By this time, Toowoomba and surrounding areas were well and truly being impacted.

61, My mobile phone records also indicate other phone calls, including those to the Assistant
Commissioner - QPS Toowoomba, Assistant Commissionet - QAS Toowoomba, Mayor of
Toowoomba, EMQ Direetor - Toowoomba, State Commander - QFRS Kedron Park

Brisbane, State Air Operations - Brisbane,

Question 13. Did you or anyone else communicate to any station officers or operational
staff in relation to the severe weather warnings?

a.  Ifyes, who was informed? What was communicated? When was this
infoymation communicated?.

b;  If no, why was this severe weather warning not communicated to
station officers or operational staff?

62. lrefer to paragraphs 42 — 62 in my statement above.
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63.  Asthe Assistant Commissioner, it is not generally my role to directly communicate matters
such as this to the on-duty Station Officers. As indicated previously, there is a chain of
command to be followed in both directions, up and down,

Question 14. If not already answered above in paragraph 12, was the following specific
information communicated to station officers or operational staff:

a.  Evacuation of Oakey air base; and

I Observations of impending storm cell on Burcau of Meteorclogy
website?

= If yes, who was informed? What was communicated? When
was this information communicated?

if. If no, why was this information not conmunicated to station
officers or operational staff?

64. | was not aware of the evacuation of the Oakey air base on {0 January 2011, and [ only
later became aware that this had occurred, A post incident review of Fire Communications
records (refer attachment “TCD-6A") reveals that a call was received into the Fire
Communications Centre from Captain Rod Mason at 11:37 hours advising that the Oakey
police had mentioned that Cooby Dam will overflow, and that ‘Air base has been sent
home, will flood about 12 hours, houses will go under’. This information was not brought
to my attention at the time.

65. [ again refer to paragraphs 42 — 62 in my statement above.

Question 15, If not already answered above in paragraph 11, who was responsible for
recalling Mr, Rankin, Mr. Lange and Mr. Frame? Why were they recalled?

Did Mr. Rankin, Mr, Lange or Mr, Frame initiate contact with you or any
other person or authority and request that they be reealled? If so, please
provide details,

66, 1 had no personal contact with Mr. Rankin, Mr. Lange, and Mr. Frame at the time and had
no knowledge as to the circumstances in which they were recalled to duty.

67, However, normal circumstances, either FireComm or the Regional Technical Rescue
Coordinator can recall and activate Technical Rescue operators. Review of the FireComm
records indicates that at [3:41:39 hours, FireComm telephoned the Regional Technical
Rescue Coordinator (Firefighter David Crighton) to request Technical Rescue assistance.
This would appear to be the progess by which these officers were recalled to duty.
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68. [ refer to paragraphs 14- 16 of my statement, in which [ agree that records indicate that M.
Rankin, Mr, Lange and Mr. Frame were lesponded to incidents during the afternoon and
evening of 10 January 2011,

69. [do not know if Mr. Rankin, Mr. Lange or Mr, Frame initiated contact with or any other
person or authority to request that they be recalled

Question 16, Was the vecall of Mv. Rankin, Mr. Lange and Mr. Framne communicated to
the station officers or other operational staff?

a. Ifyes, please provide details; or

b.  If no, why was the recall of staff not communicated to station officors or
operational staff?

70. I do not know if'Mr, Rankin, Mr, Lange or Mr, Frameg initiated contact with ot any other
person or authority to request that they be recalled.

71. [ have ne personal knowledge as to whether the recall of Mr. Rankin, Mr. Lange and Mr.
Frame was communicated to the station officers or other olperational staff,

Question 17, Did any other opcrational staff including SWTs contact you or any other
person or authority and request that they be called in? If so, who were these
people, what time did they make coiitact and what inistructions were given to

them?
72.  No operational staff contacted me and requested that they be valled in.

73. 1 have no personal knowledge of any operational staff contacting any other person or
authority and requesting that they be called in

Question 18, Would you agree that your response to the severe weather warning was.
regetive? If you disagrec, please provide details of why you dlsagree"

74, From 22 December 2010, I took proactive steps to ensure that the operational preparedness
was in ling with the weather conditions being exper ienced in the whole of the region at that

time.

75.  This approach had been developed based on previous weather events experienced within
the region over the past 6 years.
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76.  On the 10/1/2011, my actions and responses to the severe weather watning — and to the
rapid change and increase into the most extreme weather conditions that I have personally
ever experienced as a Fire Officer — were reasonable, proactive, responsible, and
suppottive of the outstanding effotts demonstrated by all my staff on that day.

77. 1 have provided more details of my actions in paragraphs 42 - 62 in my statement,

management’s state of preparedness for the events of 10 January 2011

Question 19. Please provide a copy of your direction given regarding staff availability
applicable for the period between 22 December 2010 and until early
February 2011,

78. I refer to paragraphs 5 -10 of my statement, My direction was not a written direction.

Question 20. Trrespective of the above direction, was consideration given to the allocation
of staff over and above the full complement of staff outlined in paragraph
4(a) above?

a.  [fno, why not? In what cireumstances would QFRS allocate staff over
and above the full complement?

b, If yes, why was the decision made not to allocate staff over and above the
full complement?

79. The ROCC coordinated operational decisions required for all staffing and logistical
requirements for the 2010/2011 weather event. '

80. Staff over and above the normal roster were called on at various times throughout the
weather events (commencing on approximately 20 December 2010).

81. All such staff came from within the QFRS (Brisbane Region, South Eastern Region, North
Coast Region and in one case from the NSW Fire Service),

82. For example, between 6 January 201 [ and 2 Januaty 2011, there were 14 additional Level
2 swift water rescue staff deployed to the Dalby Incident Control Centre and utilised in the

Dalby, Chinchilla and Condamine flooding events.

83. A further 7 Level 2 swift water rescue operators were deployed to the Roma Incident
Contro] Centre for operational use in Surat, St George and Dirranbandi areas.

84. Also we had ten specially trained special operations staff deployed to St George between 6
January 2011 to 12 January 2011, to establish the flexible habitat in that location.
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85.

§6.

§7.

88.

9.

50,

This alone accounts for an additional 24 specialists in the South Western Region to assist
with response and requirements.

On Sunday the 09/01/2011 the ROCC requested 2 more additional Level2 swift water
rescue operators, so as to add to the 9 already available in Toowoomba to assist in fatigue
management issues, These 2 extra operators arrived in the tate afternoon of the
10/01/2011. After a short workload, these men were directed to rest as they would
spearhead the strike team that was being assembled for immediate deployment to Oakey at
first light on the 11/1/2011, ahead of the pending flood waters from the water in
Toowoomba on the 10/1/2011 that was heading west. This strike team were deployed into
Oakey and played a major role in the evacuations of the low areas as the flood waters

atrived.

Additionat qualified officers in the area of operational management from other regions
were at the following locations from the 06/01 -12/01/2011:

4 at the Roma Incident Control Centre
2 at the Dalby Incident Control Centre
2 at the Toowoomba ROCC

From the 08/01 — [5/01/2011 there were 4 NSW Level2 swift water rescue operators being
rotated between Dirranbandi, St George, Goondiwindi and Surat assisting and relieving as

required.

¢, Is there a formal criterion that QFRS use in deciding staff allocation over
and above the full complement?

i.  If yes, please providc a copy of this criterion; or
il.  If no, please provide details of the criterion used by QFRS (if any).

On the 10 January 2011 there was no formal eriterion regarding weather events within
South West Region, However, there is now a formal eriterion which is captured in the
draft Swift Water Incident Response plan for the city of Toowoomba which includes the
severe warning process (pages 7,8,9). This document is attached and marked “TCD-8".

Incident Directives for the ROCC activation protocols and functional standards which
indicate the role of the ROCC to maintain an overvicw of the regions response capability
and resources utilised is attached and marked “TCD-9 and 10%,
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| make this statement of my own free will believing its contents to be true and correct.

Justices Act 1886
I acknowledge by virtue of Section 110A(BC)(c)(i)(ii) of the Justices Act 1886 that:

(1) This written statement by me dated today and contained in the pages
numbered 1 to 15 is true to the best of my knowledge and belief; and

(2) | make it knowing that, if it were admitted as evidence, | may be liable to

Mthat | know is false.
pr TR p— . Signature.

Signed at Brisbane this 29th day of November 2011
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Monitor and Report
Operations Seasonal Conditions for
(BON) Bulletins

What | Need to Know

The Queensiand Fire and Rescue Service (QFRS) Rural Operalions provides weekly
information on grasstand fuel conditions throughout Queensiandio the Bureau of Meteorolagy
(BOM) in order to assist them to forecast flre danger. The BOMalso receives reports directly
from some observers via reply pafd cards and other sources. Data provided by Area observers
Is aiso used in the in the preparation of the following services:

0 Season Tracker - produced by the BOM each Friday [ncorporating fuel quantity and
curing observations to provide pre flre season Information that can assist In identifying
high-risk areas so that appropriate risk modificatlon strategles can be developed and
resourced,

s Fire Danger Rating Graphic (FORG) ~ provides a visualfgrgphical representation of
potential fire condittons over coming days based on assessmant of fuel quantity and
grassland curing rates. Fue! quantity Is assessed as sparse, moderate or abundant, The
FDRG Is one component consldered by the Reglonal Assistant Commissloner and
Regional Manager, Rural Operations when setling the Wildfire Alert Leveil (WAL).

Rural
Ops

Raply WAL
cards

by -4

/ | Season |
Other Tracker
sources —

Fig 1 Fire Condition Warning Chain

The BOM also provides updates on exireme weather condilions that affect the activities of the
QFRS as well as fire risk.

The BOM provides fire weather forecasts to fire agencies and weather bulletins through the
media and via thelr own website (refer Reference Material below),

Itis always difficult integratingfincorporating weather condition Information into operational
planning, Information recelved from tha BOM on percelyed exireme weather conditions Is
relayed by the Reglonat Assistant Commissioners to the Area Directors and collectively
operational decisions are made regarding action to be taken e.g. swilt water team deployment,

preferably pre the weather event.

Howldo it

Urhan Area Directors
4 Monitor FDRG and Season Tracker reports.

2008:2008 ARM ~ 1/7/2008 BRA21-Psge tof 2



0 Distribute condition Information to relevant personnet and statjons.

»  Llaise with Urban/Rural counterparts to ensure Information Is correct and o
stations/brigades are at the correct level of operational readiness, commensurate with the

FDRG and WAL.

An emall report Is received from Manager, Planning and Research, Rural Operations and
reviewed by the Area Director to determine local area impacl.

Contact high-risk statlonsfirigades to advise of the risk tevel and to discuss support
arrangsments for the upcoming days.

Send fax/email regarding condition information to alt statlons/brigades in the Area.
Before distributing condition informatlon, contact the Area Director, Rural Opsratlons lo
confirm that the Information and assessments are accurate and current.

Rural Area Directors
Forward grassland curing data to the Manager, Planning end Research, Rural Operatlons

avery week.

L3

' Identify a number of parsons within the rural area (e.g. fire wardens, stock inspectors)
who might be able to provide details for particular BOM sites each Wednestlay.
Altsrnative ohsarvers may be necessary to ensure that rellable observations can be
(

obtained as required.

' Observars should pesess the avarage el quantity and average stato of curing of
grassland fuels withii a 20-kilometre radius of the selectad meteorological stations, belng
careful to avold road corridors elc, that might give a false Indi¢ation of average.condlilons
across the broador area. Currenily, BOM bases its calgulations on thie folfowing: 0-
1.5utia = sparse, 1.5-4.61ha » moderate, >5tha = abundant, coo

»  Provide tools (6. Curing Card to assist in estimating the stale of fuef euring) information
and guldance to those parsons-so that Ihere'ls en understanding of the-puippse and
intenl of these observations as well as the process of making and reporing an
‘assessmant, e

s Rursl Aiea Offices musl collate this informatton each Wednestlay-and forward It by emal
or fax to the Manager, Planning and Research, Rural Operalions,” o

o  Ensureths Area Administration Officer has aceess 1o the fofmation so the process does

pot fall when the Area Diroctor s out of the office. -
Contact EireCom to gat an updato In relation to possible ignition sources {Permits tal ight

Fire}.

Reference Material
' Grassland Fuel Curing Report
«  Grassland Fire Danger Meter State of Curing Card

. BOM reply paid card

i BOM wab sitor wvw.bom.gov.awwesther/qld (Login Into General Users; User s
homw0129; Password Is sNBBarlm; Scroll to Observations; Open Fire Weather Bullotin}

. mlgg_gga‘dddck.qld.qov.aufRa[nfaliAndPastureGrowtlindendex.html

Appendices
o NIA

Contact Person

s Manager, asearch, Rural Operatlons, QFRS
Phone: e
»  Reglonal MamagerTe | Operations, QFRS C.

Area Administration Officer, Rural Operations, QFRS
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QFRS Operational Guldes

Guide 1 Level 1 Incident Tactical Gommand

Guide2 | Managemeni of Level 2 & 3 incidents

Gulde 3 Conlrel and Coordination Centres

Guide 4 Alr Altack Guidelines

Guide 5 Breathing Apparatus Safely Teams

Guide 6 | Pre-Incident Planning

Gulde 7 Incidemt Debriefing

Guide 8 Exercise Management

Gulde 9 Greater Alarm Response System (vig) v

Operational Guides havé been developed to provide staff with further information
and clarification on operational systems and procgsses. '

fhey are designed to “bridge” the information gap betwesn training dooumentation
and the QFRS Operatlons Doctrine.

| Further Operational Guides will be developed as they are requlred.
For further Information conlact the Stale Qperations Directorate (Ph: 3247 8668).

Key Points

« Provides increased operational perfomance delivery,
+ Enhanced operatlonal focus for the Incident Controller,

» Provides two response systems for the entire state,

The core firefighting component for each alarm level (that is the number of

pumpers or rural fire brigades) usually corresponds to double the alarm level

number,

The Incident Controller may request the attendance of one additionai pumper

at an Incident without activating the next level of alarm response.

One of the most important fssues for an Incldent Controller to consider when
~ using GARS Is the deslgnation of slaging areas.

© Blale of Queansland
(Represantad by lne Quesnsland Fire and Rescua Service) 2003

Wiicalion. Except for the purposas permilled by the Copyright Ack, reproducton by whatever maans Is
{or willtan pasmisskon of the Stale ch aue)ens!and {tepresenizd by the Quasnstand Fira and Rescue
137[¢:)

Gopyright protects this pu
prohihited vdlhout the pr

Enqu'ries should be addressed to The Gommissloney QFRS, GPO Boy 1426 Bdsbana 4601
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FOREWORD

Progressive fire servicas across the world continue to review thelr operating
standards and procedures with a view of improving operational response to the

community,

The introduction of the QFRS Operations Doctrine has provided a solid foundation of
operalional procadures for QFRS personnel that aftend an ever growing and diverse

range of incldents.

Effective response lo amergency Incldents must include;

+  arapid dispatch of resources;

+  an appropriate weight of attack for the type of emergency;

»  notification of relevant offices and authorities;

appropriate capabilitios and equipment to safely resolva the emergency, and

an appropriate level of incident management relevant ta the type and size of the
emergency and the resources committed.

’

One fundamental basis to effective response Is to ansure thal the organisation has
appropriate mobllisation protocols that provide sufficlont resources, both in terms of
physical resources and a management structure that Is appropriate with the scals,

Intensity and duratlon of the incident.

QFRS is fow adopting a system of response resource mobilisalion known as the
Greater Alarm Response Syslem or GARS,

GARS Is a proven system of response that has worked for many years for fire
servicas oversaas and also Intarstate, GARS will bring & structured and coordinated
mobillsation of resources that is designed to match an escalating lncident with front
line firefighting resources, specialist support and appropriate levels of incident

management.

In racogniion of the diverslly of the stale of Queensland, the QFRS GARS approach
introduces two modsls to accommodate and be flexible to Ihe needs of south east
Queensland and reglonal Quesnsland.

FRS parsonnel are famillarwilh the various alarm
ontalnad In this guide. GARS will enhance QFRS
hat an appropriate lavel ofphysical and human
argency Incident. In doing so, there will ba overall
al personnal, the etiectiveness of operational
unitles of Quesnsiand.

Itis extremely iiporiant that all Q
levels and-{he relavant prolgcols ¢
oparational response and ensure {
regources-afe responded to'an em
Improvemant in the safaty for oparation
response and in tha detivary of service to the comm

jain § MacKenzle aAFsm
Deputy Commissioner
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PURPOSE

This guide will provide assistance lo QFRS persorme) in understanding the
Introduction of the Greater Alarm Response System (GARS) across (he slale.

The gulde will highlight how GARS works and its refationship with the QFRS Incldent
Managsment Levels and the Wildfire Alert System. The two QFRS GARS models
(South East Quesnsland model and Reglonal Queensland modsf) will be explained

as a local application of avallable resources,

The detall for the use of GARS is discussed including requesitng specialist
resources, calling addilional resources enroute, calling-off despatched resources, the
relationship with Fire Communications Gentres and considarations for staging

resources.

By using GARS, the incldent Gonltroller {or QFRS Commiander) wii employ &
sufficlant welght of initial atteck and any ongolng operations by resourcing
appropriately-at Incidents, Furthermore, effactiva rasourcing wil reainialn a sultable
span-of aontrol that wilf ensure thai as an Incldent Increases in size {and the
subsequent Increase In numbers of front line firefighting resour¢as); there must bo a
matching. responsa of speclalist support appliances dand-porsonnel as well as.an
appropriale Incident management sliuolure, This-will increase {he overall safely of
all pérgoninel and membars of thié communlly dusing the course of llia rasponse,

QFRS GARS Potkat
Guide

The pocket gulde hasbeen
developed to provide aquick
reference for he different alarm
tevels for the South East
Quesens!and and Reglonal
maodels,

State Operations Directorate
Greater Alotm Response Systen (GARS)

LN

Queenstond
Goyeinnient

frestRAcE TS

e A
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GREATER ALARM RESPONSE LEVELS

A slgnificant part of GARS is the alarm response levels. Thelevel of response (s
termed the Alarm Response Level and is designed to malch lhe size of the Incident,
An alarm response level Is broken into a number of components:

+  Core firefighting component - i,e, the number of Pumpers or Rural Fire Brigades

v Speclallst combat resources - ., Aerlal and Rescuas
s Speclalist support resources - L,e, Hazmat units and Incldent Control Vehicles

« Incldent Management and Cammand Structure

As the size or complexity of the Incldent escalates there Is a corresponding increase
In the alarm level. This ensures that the infrastructure thai s required to resolve an
Incident of a particular magnilude Is responded as a predetaimined response and

no! on an adhoge basis,

Beneflts of using GARS

The Introduction and effective use of GARS will enhance the opsrational
pedformanca of QFRS and provides a number of benefits {o the organisation's

tesponse including:

The slructured system can facllitate resourcas from one region {0 be sentto a
neighbouring reglon for a large protracted ncident, For example, a large
incident In the South East Reglon that s designated at a certaln alarm lovel
may initiate early activation of speclalist regources from Brishane Region,
GARS will cater for inter-regional needs using a mods! that uses stale-wide
resourcas, rather than a reglonal-cenirlc perspective.

The provision of an automatic response of an approprialely sized Incldent
Management Team (IMT) to support the Incident Controlier.

+  Supporting the concept of an appropriate sized "welght of aflack” with
specialised support vehicles and IMT,

Readlly adaplable Into the Statewide Notification Incldent Protocols as outlined
In Standing Order (SO-Q-OM-4.3).

Allowing the Incident Conlrolier fo simplify the requesling of all the appropriale
support mechanisms and resources.

Reduction in radio traffic and improved message reports from the In¢ldent
ground. Currently radio traffic fs now taken up with requests for ancillary
sarvices rather than a detalled desctiption of the Incident,

..
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»  Supporting the incorporation of speclalised day work staff into the IMT
structures, e.g., the system will support the response of day work staff from
communily safety that bring expertise to the Incidentin the form of specialised
knowledge of flre systems and bullding safety systems.

Potentlal o act as a trigger to Initiate the Regional Fire Goordination Centre
(RFCC) and the State Operations Goordination Genire (SOCC) and to conslder
re-schaduiing all reglona training and placing Gommunily Safety and Reglonal
Tralning staff on standby (but fo continue functional roles). Currently there (s no
predetermined level that triggers the opening of such coordinalion centres.

GARS and Incldent Management Levels

From the Inltiat response of local resources, escalalion of the incident may require a
scaling up of the Incldent Management System. This may be the resuit of the
Intensifying complexily, Increased application of resources and a predicted
profracted Incident - or a comblnation of all facfors.

Al all stages of the escalafion of the management structure, communications and
control measures must malntain thelr effectiveness and have a seamless operallonal
continuity for all personnel,

The QFRS Operations Doclrine, Incident Management System detalls the levels of
Incldent management, thelr definitions and the manner in which they escalate.

Howaver, thers I no direct correlation belween alarm levels and incident
management levels, A first alarm level maybe used for a number of lavel one
incidents, this doos not mean a third alarm is an appropriate response for a level

thrae Incldent,

GARS and Wildfire Alert Levels

Wildfire Alert Levels ate based on the Flre Danger Ralings (FDR) aligned to the
Macarthur Forest Fire Danger Meter Mark § and Grassland Meter MK 4. The range
from Low to Extreme FDR's Is the primary basls for developing and determining a
Wildfire Alert Level which is a pre-emptive response fo wildfire management In the

Reglon,

As with Incldent levels, the Wiidfire Alert Levels are not direclly connected (o0 GARS,
Wilh the example of Wildfire Alert Level One Is normal business wilhin a Region and
Is not relevant to a First Alarm (nor relsvant fo a Level One lncldant),

Pagbb
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GARS MODELS FOR QFRS

The basls of the GARS model Is for the incident Controliar o fequest a certain alarm
leve! that will respond a predetermined mix of core firefighting resolirces, specialist
support resources and command officers.

Because 1he system Is dependant upon the availahle resources inthe regton, the
decision was made fo develop two models to reflect the increased number of
resources (both human and operational) available in the south east comer of the

state,

The South East Corner model will be applied to the Brisbane and Soulh East
Reglon, whilst the Regional Model will apply fo the remainder of the State.

Whilst the number of core firefighting resources will be the seme for each atarm
leve!, the South East Carner model will have a slightly greater amount of support
resources and command officers for some alarm [evels.

Far Notthern
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GARS Tables Explanatory Notes

The following hotes have been prepared fo assist in explaining ihe information
contalned within the tables and the application of the alarm leveis:

1. The First Alarm for any incldent will be based on the regional mobilisation
protocols.

2. The number of command staff has been calculated as a guide to the number
required to safely and effeclively manage an incldent.

3. For wildfire f bushfire Incldents, temporary changes to a First Alarm response
will change depending on the current reglonal "Wildfire Alerl Lavel” and reflect
ihe Reglongl Wildfire Plan,

4,  Where possible, the command personnel should be in addftion to the first
responding crews.

6. Command officers generally refate to “Senior Officers" where possible. Where
this Is not possible, the number of designated command officers may be made

up by appropriately trained staff,

6, "Rescue’ls a generic tarm for an emergency tender, command rescue (CR) or
specialist rescue resource.

7, "BA/Hazmat Vehicle" refers to the Regional BA Hazmatresource. The
capablity of thls resource may differ from region to region,

8. The Inltial “appllance” responsa fo non-structurs flre incldents ¢an be elther

urban pumpers, Rural Fire Brigades (RFB) or a combinalion of hoth, RFB's are
used as opposed to appllances as there are varlous numbers of resources
avaitable for different brigades,

9, Depending on the regional resources available, a "Control Vehicle” should be a
specialist vehicle with some assoclated communication equipment for the
management of the Incldent, in some circumstances, the command vehlcle
may be a Senlor Officer's Emergency Response Vehicle (ERV) with guitable
gquipment,

10. GARS s a mobiiisation process for the initial and stibsequent request for
resources |n relatively short fime frame and is not applicable during campaign

and long durallon incldents,

It Is acknowledged that In some rural and remote areas
there will be a gradual uptake of the system and that full
implementation across all areas of the state may take
some time.

Version 1.0 {2008) 0ARS Page 10




Model Resourclng Comparison for Structure Fire Response

sgr;'ftum Raglonal Queensland Motlel

re ’ :

1% Alarm Flrst Alarm Respansa [s as per Regional Mobilisation Protocols.
|
|
|
|

3¢ Alarm

4" Alarm

11
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Structure
Fire

Reglonal Queensiand Model

6" Atarm

7

s

)l : 1 -f;#%-;
e

6" Alarm
or Higher

Two-
additional
pumpers
per
successlve
atarm
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USING GARS
The core frefighting component for each afarm lovel (that is the number of pumpers
or rural fire brigades) usually corresponds to double the alarm level number.

o R
S EXAMPLE: A non-siructure fire second alarm responds four pumpers or
four rural fire brigades or a comblnation of both; simllarly & structure fire fourih

alarm responds eighl pumpers and so on.

If for any reason the incldent Controller Is unsure of lhe exact dfetalls of the response
breakdown, they should request the alarm levsl on the basls of the number of core
firefighting components required to combat the incident, This way, the incldent
Controller can be confident that an appropriate number of spscfalist support vehicles
as wel! as an appropriate sized incident management strusture will also bo

responded.

In addition fo the details of the alarm fevels, It is important to be aware of these
governing protocols that will apply to the new system of responding resources to an

incident.

Special Calling Resources

If necessary the Incldent Controller may request resources that are not part of the
standard alarm - this Is known as Special Calling,

Spoclal Calling - One Addltional Pumpsr

The Incident Controller may request the altendance of one addilional pumper at an
Incldent without activating the next level of alarm response,

‘Q EXAMPLE: The Incldent Gontroller at & third alarm factory fire, whera there
are sufficlent flrefighting resources in ettendance to conkol lhe sluation, may
simply require the attendance of an additional pumper to assist relay pumping.
The Incident Controller can simply Speclal Call the additional puraper, rather than
actlvating the next complete level of response and transmit a fourlh atarm.

it should be noted that Special Calling a single pumper should only ocour once
during an Incldent. This is to avold resource lavels ¢limbing Incrementally without a

cosresponding Increase in Incident management and support resources.

Special Calling - Speciallst Resources

In some situations the standard alarm may not provide all of the Speciallsi
Resources required. In such cases the required Spaclalist Resowrces should be

included as part of the agslstance message.

GARS Page 14
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Calling Qff Unnecessary Appliances

Alarm levels are based on generic incldent types of siructure flre, non-structure fire,
rescua and hazmal. :

There may ba some circumstances whereby the Incident Controller may not require
the exact type and number of suppert appilances detaflad for the particular afarm
level requesled. When this ocours, the Incldent Controligr may fransmit as part of
the asslstance message that a specific resoyrce In the alarmresponse is not

requlred.
Calling For Assistance En-Route

As per normal QFRS procedures, Officers can still call for ass|stance en-route
should conditions indicate the response needs to be upgraded.

ag EXAMPLE: An Officer observing large volumes of smoke visible en-route to
a factory fire might transmit a message for a higher alam to be responded than
has already been assigned by Firecom.

A request for the response of additional alarms does not hava to follow In numerical
sequence.

_ ‘ﬁ’ EXAMPLE: The Incldent Controller may declde to escalate the.response
levol from {hie Inltial first alarm response stralght to a fifth alarm or a second alarm
direst to a fourth alarm.

Alarm lavels may be escalated to whal ever level the Incident Gontroller believes ls
appropriate lo adequately bring the gltuation under control regardless of the incldents

current alarm level,

Firecom Escalating Alarm Levels

Personnal from the Fire Commynications Centre may escalate the level of alarm
response before an assistance message s received If information suggests the

incident wil not be handled with the first alarm,

he Fira Communigation Centre recelves a large number of

(riple '000Q" calls from the community concerning an incident. The Information from
these calls myst ba consistent and indicale to the communicatlon personnel thatthe

incldent requires an escalalion of the alarm lovel.

This may occur when ¢

P.m H
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Staging Areas

One of the most Important isgues for an Ingident Confroller 1o consider when using
GARS is the deslgnation of slaging areas,

Incidant Controllers should be aware that some of the addltional appiiances that
arrlve on scene in response to higher atarms levels may not necessarlly be deployed
at lhe Incidentimmediately. |n some Instances these appllances may not be
deployed at all due to the Incidenthelng bought under control without the need for

further assistance.

Incident Controllers must establish a staging area as soon as possibla for the holding
of Incorming appliances to prevent unnecessary congestion al ths Incident, which
could hinder operations and compromise safety.

Astaging area ls:aef up-for Ingldents.of extendad duration and.
congestion.could oogur;. This.Is:an-aren:designatadifor haokip

i

aquipment éto, to. ho:slored standby.n case of nsed. This an also bo a
 jocation thatis o vehlcies:that ‘f_).;ba-{equt@d{ca'r In¢idenis stich.as

thigIntidfent conlrolzonetobe.
to move-inlo-Ihe incldent contiol

Stagling Atea Otfiear -~ appointed by the:Operaflone. Officer, approved
Controller-and will be:dentified by the:appro baird, “The: Stag (
I§ rasponsible:for managing all resources wilhii 4 staging area for-a.spgalc Incident
or aven!. To maintaln. (he'sffective. application of resourcas aben‘inéident, the.
Oparations Officerwill have resouross: (p.e_rsnnnﬁ'i'ﬂnd!.on-:equipment)‘s'fa”ged‘ ata
caniral looatlon‘anaged by e Slaging:Area Officer. )
Ganerally;-oride i Ingident Controller has requested the:sleglng of appliances, the:
Officar on the fifst altending spbpliance at the Staging aren. will underlake-these.
duifes.

ved by the Incident
Staging Aréa Officar
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FREQUENTLY ASKED QUESTIONS

1. Why are we Implementing a system that was developed overseas?

Whilst these types of predetermined levels of rasponse hed thelr origins fn
overseas fire services, GARS models are now being used by most Australlan Fire

Services Including:

s Melbourne Metropolitan Fire Brigade (MFB),
o New South Wales Fire Brigade (NSWFB),

»  Westarn Australla {FESA),

+ Tasmania,

¢ ACT and

+ South Australia (SAMFS).

In fact, the system Is not new In Australla with MFB usng ihis lype of system for
in excess of 20 years,

2, What is wrong with the current systam of requesting resources e.g. make
pumps four ste,

Whilst this system has served QFRS well, this new system will reduce the
responsibillties and pressire on the Inctdent Controlier.

By simply nominating the alarm level, the IC can be confident lhat not only wil
they recalve the appropriate number of core firefighting resources, but also the
appropriate mix of support and specialist resources to assist bringing the incident

under ¢onfrol,

In addition, these additional resources will be responded in the first instance,
rather than an incremental build up of resources.

3, There Is a lot of Information contained In the refatlve matrix. How am |
expacted to remember all of this when | am daclding on an alarm level?

There are pockel guides and dash stickers avallable to rafer o, but your decision
should be made primarlly on the number of core firefighting resources (pumps or
rural fire brigades) required.

Remember fhat the alarm level responds double that corresponding number of
rasources, For example, a 2nd alarm responds four pumpers, 3rd alarm responds

six pumpers etc.

If you require one extra appliance rather than responding the next alarm, you can
*special call” one additlonal appliance or one additional rusal fire brigade,

Yarskn 1.0 (2008) GARS Pzgs 16




4.

How does the Wild Fire Alert Level effect GARS?

The reglonal Wild Fire Alert Leve! Is not relaled to GARS. If there is a very high

fire danger rating for a particular day, the region may increase the level of 1st
Alarm response or the initial rasponse, but this does not affect the GARS malrlx

or lis uss,

I work in an suxiliary statlon In a reglonal centre and | have never attended
a fire where | can get § or 10 pumps se where do | stand?

If you have never had a job at your location where you have required this amount
of pumps then you probably won't have any need In the fulure as well,

Remember that the vast majority of Incldents that QFRS altend {no mater whers
you are In the state) do not progress past a first, second or third alarm.

However, be aware that if you do attend a very significant event at your location
{e.g. train deraliment) then it is likely that you may have torequest a higher alarm
level: bearing In mind that you will have to walt a much longer period of time than

if you were working in a larger town.
Why are there two GARS models

Because GARS responds a predetermined mix of resources fo an incldent, it is
vary much dependant upon the avallable resources in lhe reglon.

Due fo the fact that there is a greater amount of resources {both human and
oparational) there will be two modals; a South East Queensland Model (Brishane
and Soulh East Reglon) and a reglonal modsl for the rest of the State.

What If a Telescople Aetlal Pumper (TAP) Is responded as a pumper within
an Initlal alarm response and then | require the attendance of an aerlal

appllance?
The Incident Controller has a couple of optlons o consider.

1. Special call an aerial appliance to respond, or

2. Speclal call an additionat pumper to “release” the TAP for re-feployment to
meet this requirement.

Note: for response purposes any resource that has a multi-function capabliity will
he freated within the meaning of its Inftial response, L.e., a TAP rasponded as a
pumper will be considered a pumper irrespeclive of what function it I actually

psrforming.

R i
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Learners with Courses Corpleted Succasfully 24-Now-1t
Parametars:
Couyses: F-FUNITE51 Graaler AIQfm Respopse Systern - GARS Awarenass.
Organisaflon: QFRS South Western Reglon
Sogt Order: U Parson Status; Nole; Totals show dislinct persans only. Multiple

reco:da {or a pe;son aro onty eountad once,

1/01/200Q To Dale; 22011

From Date:

QFRS South Wastera Reglon

I O Stalion{QFRS XF3 DALB } F-FUNIT651 22/03/2010  Unknowrt
Tolal Persons i
Servicg
_ QFRS South Westorn Reglan F-FLMITEE1 10H1£2008  PAOS
Pulillg Servlce Tolal Paraons 1
QFRS Communications Officer
South Wastarm Reglon - Flrooqm(QﬁRS XEJ) F;F_UH&T651 167042008 FOOi4
Souih Western Réglon » Flreoom(QFRS XFY) F-FUNITES1 f7i04/2008  FCOM4
South Weslorn Reglon Firuqom(QFRS XF3} F-FUNITES 2410412008 FGO12A
South Wsslem Reg!on le‘acom(QFRS XF3) f- FU'*HT551 {4/l0/2008  FGOR2
Sguth ¥ Weslarn Reglon» FIrecam(QFRS XF3) F- FU'iITS&t {6K4/2008  FGOI4
South Waslarn Reglon Flrcoom{QFRS XFB) F-FUNITS4E emmuaa L FGM3
South Weatern Reglen » F(racom(QF RS XFa);} F-FUNITE51 20/04/2008 " FGO14
South Westein Reglon : + Flrgcom(GF RS XFY) F-FUNITE51 24062000  FGOH
South Western Reglon « Fi{awm(QFﬁa XF3y FRUNTES nmtzqga , FGOt4

OFRS Communitations Officer Tolal Paraons : _Q,

' d W !

FRS Firpflghtar Auxillery v
12!03!2008 FX0a1

Allora Station(QFRS XF3 WARW ) F-FUNITE51
Alloa Slalion{QFRS XF3 WARW) F-FUNITES1 ' 120u2008  FXO02
Allora Slalon(QFRS XF3 WARW) F-EUNITBE 12{032008  FX003
Altora Stallon{QFRS XFd WARW F-FUMTES 12032008 FX002
ARora Stallon(QFRS XF3 WARW) F-FUNTESE 1200372008 FXOR
Atora Stallon(GFRS XF3 WARW ) F-FUNITES1 jonMzZ0i0  FXOM
Anzac Avenue Stallon(QFRS XF3 TOOW) F-FUNITSS1 101172008 FXO03
F-FUNITE5] 31032008  FX003
Anzac Avonus Stalign(QFRS XF3- TOOW) FFUITES /032006  FX003
Anzao Avenug Stellon{QFRS XF3 TQOW) F-FUNITS61 17i03/2008  FX002
Anzac Averue Slatlon(QFRS XF3 TOOW) F-FUMTE5) 10/{1/2008  FX0D3
Anzag Avanug Slallgi(QFRS XF3 TOOW} F-FUNITEG 34i032008  FX003
Anzag Avenig $lallon{QFRS XF3 TOOW) F-FUMTS51 200412000 EXO04
Anzag Avenua Slatlon{QFRE XF3 TOOW) F-EUNITSS1 10114/2008  FX003
Anzac Avonuro Slation(QFRS XF3 TOOW) F-FUNiTS61 31[03/2008  FX003
F-FUNIT661 1QH1/2008  FX003
Anzag Avonue Stallon(QFRS XF3 TQOW} ¢ FUliTag; 101112008 FX002
Anzag Avenus Staflon(QFRS XF3 TOOW) F-FUfITES1 31f03/2008  FX003
REUNTEH {0/i1r2g08  FXDGY
Anzag Avenus Stallon(QFRS,XF2 TOOW) F-FUNITE61 0/0412008 EX003
Anzao Avanuo Statlon{QFRS XE3 TOOW,) F-FUNIT61 30472008 FX004
Augathatia Stallon{QFRS XF3 CHAR } F-FUNIT681 8107/2008 EXO004
Augathella Stallon[QFRS XF3 GHAR } F-FUNITSH 8107/2008 FX003
Augathotla Statlon(QFRS XF3 CHAR ) F-EUNITS$ B/07i2008 FX003
FAFYNITE 16/04/2006  FX003
Augalhelia Stelion{QFRS XF3 CHAR . F.ELNTE ‘481022040 FXO0M4
Augathslia Slalion(QFRS XF3 CHAR }. F-FUNITS51 16042008 FX002
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Learners with Courses Corpleted Suagesfylly

Augathelia Slatn{QFRS XF3 CHAR }
Bollen Stallon{QFRS XFI GOON)
Botlon Slation(QFRS XF3 GOON }-
Botion Statien{QFRS XF3 GOON )
Oacll Fiains Stallon(QFRS XF3 DALB}
Cecl Plains Slalon{QFRS XF3 DALS }.
Coc Plains Stalion{QFRS XF3 DALE |
Cecl Rlalns Stallon{QFRS XF3 DALB )

Cocli Plains Slalon{QFRS XF3 DALB)
Cecil Plains Staflon{QFRS XF3 DALB)
harevife Stallan{OFRS XF3 CHAR )
Gharlavie Stedlon{QFRS XF3 CHAR }
Charlevife Slallon(QFRS XF3 CHAR }
Charleville Sgllon(QFRS XF3 CHAR )
Charlevile Slatioi(QFRS XF3 CHARY)
Chinchiila Stallon(QFRS XF3 DALB )
Chinchita Stalion{QFRS XF3 DALB }
Chinciitia Stalion(QFRS XF3 DAL ).
' Chinchilla Stallon(QFRS XF3 DALS )
Chinchifa Slation{QFRS XFa DALS)
Chinchila Sletion(QFRS XF3 DALB )
Chinchilla Siallon{QFRS KF3 OALB)
Chinchila Stallon(QFRS XF3 DALB )

Chinghilla Slalen(QFRS XFADALB)
Chinchilfa Slelion(QFRS XFJ DALE )

Chinghtla Statlen(QFRS XFJ DALB )
Clifion Slallon{QFRS XF3 WARW)
Clliton Stallon{QFRS XF3 WARW)
Cliften Slatlon(GFRS XF3 WARW
Clifon Szllon(QFRS XF3 WARW)
Gliton Slellen{QFRS XF3 WARW }
Cilfton Statlon(QFRS XF3 WARW)
Clifton Statlon(QFRS XF3 WARW)
Ciifton Slatlon{QFRS XF3 WARW)
Clifion Slatlen{QFRS XF3 WARW)
Crows Nes! Stalion{QFRS XF3 TOOW)
Crows Nesl Stallon(QFRS.XF3 TOOW)

Crows Nest Statlon[QFRS XF3 TOOW):
Crows Nest Station{QFRS XF3 TOOW)

Crows Nesi Station(QFRS XF3 TOOW)
Crows Nast Siallon{QFRS XE3 TOOW )
Crows Nesl Slallon(QFRS XF3 TOOW}

Crows Nes! Stallo{QFRE XFI TOOW )

Cunnamulla Stallon(QFRS XF3 CHAR )
Cunnamutia Stalion{QFRS XF3 CHAR }
Cuanamufia Stalon{QFRS XF3 CHAR)
Cunnamulia Stalion(QFRS XF3 CHAR )
Cunnamulla Stallan{QFRS XFO CHAR )
cunnamulia Statllon(QFRS XF3 CHAR )
Cunnamuiia Stellon{QFRS XF3 CHAR }
Cunnamudla Slation{QFRS XFI CHAR }
Cunnemulla Slallen{QFRS XE3 CHAR }
Cunnamulla Stallon(QFRS XF3 CHAR )
Datby Slallon{QFRS XF3 DALB )

B o

T F-FUNITSS

L1,

F-FUNIT55)
F-FUNITSSS
F-FURITS51
F-FUNITS51
E-FUNIFS51
F-RUNITS6]
F-FUMTES1

‘EFUNITSS

F-FUNITSS!
F-FUNITES]
F-EUNITESt
F-FUNITS51
F-FUMITBS51
F-FUNIT661
F-FUNT65]
F-FUNITSES1
F-FUNIT 55
F-FUNITS51
F-FUNITSS1
F-FUNITE51
F-EUNIT 551
F-FUNIT351
F-FUNIT551
F-FUNIT 551
FFUNITS54
F-FUNITES
F-FUNITE51
F-FUNITS51
F-FUNITSS1
F-FUNITESY
F-FUNITBEL
F-FUNITE55

F-FURITSS.

F-FUNITS51
F-FUNTE51
F-FUNITS51
F-FUNITE51
F-FUNITGS1
F-FUNTS5
F-FUNTE5
F-FUNIT65!
E-FUNITES5
£-FUNITS51
F-FUNIT851
F-FUNTSS]
FFUNTSS
F-FUNITES
F-FUNTBS1
F-FUNIT551
FFUNITES]
F-£UNTEE
F-FUNTES
F-FUNTA51
F-FUNIT5]
F-FUNITG}

- F-FUNITESS

F-FUNITES

S

BI07/2008
170742010
810412008
070412008
18/0472008
1610412008
16/04/2008
16/04/2008
5104/2008
2410312010
24/0312040
20712008
2407/2008
210712008
21q7:2008

210172009

5062008
/0812009
6/06/2008

‘61062008

508/2008
5/06/2008
£/08/2008
/0812008
810472008
6/0G/2008
6f06/2008
510412008
£/04/2008,
16112008
18/032008
18/03/2008
10/0312008
10/03/2008
18372008
18/03/2008
2810412008
18/03£2008
210212009
1/04/2008
10412008
110412008
1/04/2008
1671072010
910212009
2210312050
18/03/2008
18/03/2008
16/0312008
1810312008
18/03/2008
1810342008
18102/2008
18/02/2008
10103/2008
18/03/2008
251102008

LR

24-Nov-11

Fxpoz
FX004
FX004
FX001
FX002
FX003
FX003
FX003
FX001
FX001
FX0D4
FX004
FX003
FX00%

X003

FX 002
FXQ02
FX003
FX002
FX003
FX002
FX003
FX003
FX003

JFX001
-FRO0%

FX003
kX003
FX003

. FXap3
- FX003

FX003
EX003
%002
FX002
FXo0
FX003
FX003
FX003
FX003
FX003
FX003
FX001
Fx002
FX004
FX002
FX004
FX002
FX004
FX001
FXOn4
EX002
FX003
FX004
FX004
FXO03
FX004
FX003
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Learners with Courses Completed Sugcosfully

Eedyst e e st
Dalby Slalion(QFRS XF DALB)
Dalby Statlen(QFRS XFI DALE)
Dalby Stalign{QFRS XFI DALB)
Datby Slalion{QFRS XFADALB)
Dalby S1allon{QFRS XF3 DALS)
Datby Slallon(QFRS XF3 DALB )
Dalby Stalion{QFRS XF3 DALB }
Dalby Slation{QFRS XF3 DALB)
Dalby Statlon{QFRS XF3 DALB )
Dalby Btallan{QFRS XF3 DALE )
Palby $lallon{QFRS XFa DALE)
Dalby Stallon{QFRS XF3 DALB)
Dalby Stalion{QFRS XF3 DALE}
Dalby Stalion{QFRS XF3 DALB )
Dalby Slation{QFRS XF3 DALB)
Dalby Slatlon(QFRS XF3 DALB}
Dirrenband) Statlon{QFRS XF3 GOON §
Dirranbandi Statlon(QFRS XFA GOON } .
Goombungee Stalqn(QFRS XF3 TOOW)
Goambunges SHalion(QFRS XFI TOOW)
Goombunges Stallon{QFRS XF3 TOOW)

Goombungea Stallon{QFRS XF3 TOOWY}'

Geombungea StallenfQFRS XF3 TOOW)
Gaomburigas Statlen{QFRS XF3 TOOW)
Goombungse Slalien{QFRS XFI TOOW)
Goombungse Slalion(QFRS XF3 TOOW)
Goondiwindt Stalion{GFRS XF3 GOON.).
Goondlwind! Stallon{QFRS ¥F3 GOON }
Goondlwingl Stalgn{QFRS XF3 GOON )
Goondlwind Stallon{QFRS XF3 GOON }
Gooniwind| Stallon(QFRS XF3 GOON )
Goondiwindl Stetlon{QFRS XF3 GOON. 1'
Goondiwind! Stallon{QFRS XF3 GOON, )
GDond?windI Stallon{QFRS XF3 GOON )
Goondlwlid! Stallon{QFRS XF3 GOON }
Goondlwindi Stallon(QFRS XFI GOON )
Goondiwing! Station(QFRS XF3 GOON}
Goondhwind} Slatiqn{QFRS XFA GOON )
Highfialds Slatlon{QFRS XF3 TQOW)
Highfelds Stallon{QFRS XF3 TCOW )
Highflelds Slallon{QFRS XF3 TOOW)
Highflalds Stallon{QFRS XF3 TQOW)
Higiflolds Stalion(QIFRS XF8 TOOW)
Highflekis Stalion{QFRS XF3 TOOW)
Highflelds Stgllon{QFRS XF3 TOOW)
Highfla¥s Siallen(QFRS XF3 TQOW)
Hightieids Staflan{QFRS XF3 TQOW ),
HighReks Statlon(QFRS XF3, TOOW) B
HighRialds Statlan(QFRS XF3 TOOW)
Highflalds Statlon(QFRS XF3 TOOW}
inglewood Stallon[QFRS X3 WARW
Inglewood Stallon{QFR§ XF3 WARW)
inglawood Stallgn(QFRS XFI-WARW)
inglewaod Stallon(QRRS XFI WARW )
ingfowood Stallon{QF RS XFI WARW }
injuna Statipn{QFRS XF3 ROMA }

injune Staifon{QFRS XF3 ROMA }

Injuna Stelion{QFRS XF3 ROMA)

RN

F-FUNITEEY

F-HUNITES!
F-FUNITSS
FFUNITSS1

F-FUNITS3]

F-FUNITSS
F-FUNIT61
F-FUNITSS
F:EUNTSST
F-FUMITSS]
F-FUNITS51
F-FUNITSS5

F-FUNITSS]

F-PUNITE91
F-FUNTTS51
F-FUNIT351
FRUNITES |

F-RUNITEST

F-FUMITS5%
F-FUNITSS1
E-FUNITE51
F-PUNITS51
F-FUNITES1
F-FUNITS51
F-FUNIT851
F-FUNITBS1
F-PUNITSSH
F-FUNIT661
E-FUNITSST
F-FUNITSS1
F.FUNITBS1
F-FUMT6§1
F-PUNITS5]
F-FUNIT654
F-EUNITES
F-FUMITS41
F-FUNTB5
F-FUNIT554
F-FUNITES1
FoFUNITS51
F-FUNITSS 4
F-FUNITES1
FFUNTE5
F-FUNITS51
F-FUNIT651
F-FUNITS51
F-FUNIT551
F-FUNT651
F-FUNIT651
F-FUNIT581
F-FUNITS51
F-FUMTS51
FAFUNITSS1
F-FUNITSE1
F-RUNITS51
F-FUNITG51
F-FUNIT681
P-FUNITE51

. )
1010412008

250972010
31412008

1010472008
221032010
10/04/2008
5i4/2098

6:05/2000

18/04/2008
28110/2008
26/00/2010
10/04/2008
100472008
17032011,
26/10/2008
610412008

810412008

2216/2010
2610312008
R6/03/2008
Y10
26/03/2008
2608/2011
2E/03/2008
2561204
783{2010

16103/2008

22/08/2009 -

10i03/2008

18i03/2008 .

12/05/2006
13/06/2008
1610312008
1610372600
16/3/2008
16/03/2008
10/03/2008
18/03/2008
210412008
21/04/2008
21/04/2000

2110412008,

2110412008
2170412008
21/04/2004
21/04/2008
10/ 12008
21/04/2008
161042010
2140412008
19/03/2008
19/03/2008
40/03/2008
19/03{2008

10/03f2008

1610612008
1640612008
2510612008

24-Nov-11

IFX004
FX004
FX003
Fx003
FX003
FX003

« FX002

FX002
FX003
Fxo02
FX001
FX003
Fxoba
FXon3
FX003
FX004
FX001
FX003
£x003
FXQ04
FX003
FX002
FX004
FX002
FX004
EX003
FX002
FXO01
FX003
£%002
FX002
FX004
FX002
FX003
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Leapners with Courses Gomplotad Suocosfully 24-Nov-11

I sings N R G R L AL Iy vl pedte . mangpdt L WEvial

Injune Stalion{QFRS XF3 ROMA Y. T FFGNITSS 18062008 FXCO4

(njune Stalien{QFRS XFO ROMA ) F-FUNITES1, 181212004 FX004
Injune Stellon{GFRS XF3 ROMA ) F-FUNIT651 161122008 FX004
Injuna Stalign(QFRS XF3 ROMA ) E-FUNITES ] 16/12/2008  PX004
Jandowge Stalion(QF RS XF3 DALB ). FFUNITS51 16012008 FX002
Jandowas Stallon((QFRS XF3 DALB ) F-FUNITS59 20H0/2010  FXO04
Jandowes Stallon{QFRS XF3 DALB} F-FUNITEG? 1002081 FX004
Jandowao Stallon(QFRS XF3 DALB) F-FUNITS51 16rH4/2006  FXO004
Jandowsa Slaton{QFRS XF3 DALB) F-FUNITS5 18/11/2000  FXO01
Klllarnay Slallon(QFRS XFI WARW ) F-RUNITES1 17032008 FXG02
Kitlarngy Stalion{QFRS XF3 WARW ) F-FUNITE51 1703/2008  FXO03
Kittarnay Stallun[QFRS XF3 WARW) F.FUNITS51 13102/2008  FX003
Kilaragy Stallon{OFRS XF3 WARW) F-FUNT851 19/09/2008  FX001
Khlamay Statlon{GFRS XF3 WARW ) F-FUNIT§51 {3103/2008  FX002
Killamey Slatlon{QFRS XF3 WARW} F-FUNITS61 1310312008 FX003
Meandarre Sfallan{QFRS XF3 DALB ) F-FUNITS61 50412000 FX002
Mios Stalios{OFRS XFI DALB | F-FUNITS81 1906/2008.  FX003
Milmarran Stallon{QFRS XF3 GOON ) F.FUNITS51 20072010 FXQM
‘Millmeran Stalion(QFRS XF3 GOON } F-FUNITSS1 10/04/2006  FX00
Miimerean Sialion{QFRS XF3 GOON} F.FUNITE61 14rt2i2000  FX002.
F-FUMTET 10/0412008  FA002
Millmeean Stallon{QFRS XF3 GOON} F-FUNITE51 20/0772050 X004
Mitche¥ Slatlon{QFRS XF3 CHAR } F-RUNITES 120062008 FXQ04
Mitche Slation{QFRS XF3 CHAR ) F-FUNIT651 12/05/2008  FX003
Milchet Station(QFRS XF3 GCHAR } F-FUNITS51 120812008 [ FX004
Milchell S{allon{QFRS XF3 CHAR } F-FUNIT5514 12/08/2008  FXO04
Milchell Slallon{QFRS XF3 CHAR ) F-FUMITSSS 12108/2008  FX004
Miicheli S1allon(QF RS XF3 CHAR } F-FUNIT 851 80672008 EX001
Hlilchell Slation[QFRS XF3 CHAR } B-FUNIT581 12/08/2008  FX002
Milchsli Stallon{QFRS XF3 CHAR § F-FUNITS51 120612008 : FX004
Miichall Statlon{QFRS XF3 CHAR ) F-FUNITE51 120612008+ FXO04
Klicholl Statien{QFRS XF3 CHAR ) F-FUNITEG1 |, 1200012006 F¥002
Morven Stallon(QFRS XF3 GHAR ) F-FUNITS61 9104/2008 X001
Morven Stallon(QFRS XF3 CHAR ) F-FUNTS5 9ipdr2008  FX002
Marven Stallon(QFRS XF3 CHAR ) E-FUNIT651 01042008  FXGD4
Moivan Slallon{QFRS XF3 GHAR ) F-FUNITS5 160212010,  FXOM
Moiven Slatlon{QFRS XF3 CHAR ) PF-FUNITB54 10442000 FX004
Orkey Statlon{QFRS XF3 TOOW) F-FUNITBSY, 2/04/2000 FX003
Qakey Slallpn{QFRS XF3 TOOW) F-FUMITS54 21042000 FXO03
Cakay. Slaflen{QFRS XF3 TOOW) F-FUNIT651 240412005 FX001
Oskoy Slation{QFRS XF3 TOOW) F-FUNIT 551 2/04/2008 EX004
Oakoy Station{QFRS XF3 TOOW) F-FUNIT§51 2/04)2008 FX002
Pillsworth Statlon{QFRS XF3 TOOW) F-FUNITSH /412008 FX001
Flitsworth Station{QFRS XF3 TOOW) F-FUNITS51 16/03/2008  FX002
Plitsworth Stallon{QFRS XF3 TOOW) F-FUNIT5SS 10/03/2011 FXO04
Quilpie Stalion(QFRS XF3 CHAR ) F-FUNITE61 110212040 FX004
Quliple Station(QFRS XF3 CHAR ) F-FLRITSS 17020610  FXOM4
Qulipls Stallon(QPRS XF3 CHAR ) £-FUNITE51 170202010 FX004
@ullple Statlon[QFRS XF3 CHAR ) F-FURITB51- 2510612000  FX004
Guliple Statlon(QFRS XFI CHAR ) F-FUNTBS 25/06/2008  FX004
Quitple Slatlon{QFRS XF CHAR) F-EUNITB51 2000612008  FX004
Qullplo Stallon(QFRS XF3 CHAR } F-FUNJT331 2000/2008 X064
Quilpls Siation{QFRS XF3 CHAR} F-FUMTES 26/06{2008  FX002
Quiipla Stallon{QFRS XF3 CHAR } F-FUNTHS 200872008 FX001
F-FUMTS81 8/03/2008 FX00t
Roma Slalien{QFRS XF3 ROMA) F-FUNIT841 FE0B2000  FXO04
F-FUNT 661 11/03/2008  FX004
F-FUMTEH . /62008  FXOQ3

Roma Stalion{QFRS XF3 ROMA )

T — ‘ Pago4 of



Learners withy Couirses C

Roma Station(QFRS XF3I ROMA )
Roma Stallen{QFRS XFAROMA)
Roma Staﬂoq(QF RS XFI ROMA )
Roma S!at:on(QFRS XF.'! ROMA H
Roma Slal!on(QFRS AF3 ROMA }
Roma Slalfon(QFRS XF3ROMA)
Roma Stah‘on{QFRS XFa ROMA)

Sl Geoiga Sialion{QFRS XE3GOON)
S\ George Slallon{QFRS XF3 GOOH )
St Gagrga Slalon(QFRS XF3 GOON )
St Gaorge Statlen(QFRS XF3 GOON )}
Starthorpa §lation(QFRS XF3 WARW)
Stenlhoipe. Slalioq(QFRS XF3 WARW )
Stanthatpe Siallan(GFRS XFa WARW)
Stanthorpe Slaflon{GQFRS XE3 WARW)
Stanthorpe Slalion(QFRS XFa WARW )
Stantharpe Statian(QFRS XF3 WARW)
Stantharps Siatlen(QFRS X3 WARW}
Standhoipg Stalmn{QFRS XF3WARW
Slanthorpa S(allqn(QFRS XFIWARW )
Slanthorpe SIaHon(QFRS KFIWARW)
Sural Stahun(QFRs XFAROMA)

Surat Slation(QF RS XFIROMA)

Tara Slation(QFRS XF3 DALB )

Tara Sta[im(QFRS XF3DALB )

Tara Stalion{QPRS XF3 DALD )

Tara Slation{QFRS XF3 DALB)
Taraom Slal!on[QFRS XF1 ROMA}
Targom Slann{QFRS XF3 ROMA'}
Tarcom Slalron{QFRS KF3 ROMA )
Tafoom Staﬂon{QFRs KF:! ROMA)
Toxas 51alton(QFRS XF3 GOON)
Toxas smton(QFRs XF3'GOON )

Toxas Slalion{QFRS XF3 GOON )
Toxas stallun(QFRs XF3IGOON}

Walfangaira sm[on(QFﬂS J(F3 WARW)

Wallumbilla S[atlon(QFRS XF3 ROMA }
Wallumbiid Slattun(QFRS XF3 ROMA)
Watlumbila Sial!on(QFRS b (] ROW‘ )
Wallumbita Sial!on(QFRS XF3 ROMA )
Wandaoan. Siailon(QFRS XF3 ROMA)
Wandgan Sla!lon(QFRS XF3 RQMA)
Warndoan Stallen{QFRS XF3 ROMA)
Wandoan Statlon{QFRS XF3 ROMA )
Wandoan S_Iallqn(QFRS XF3 HOMA}
Wandoan SBUN{QFRS XFI ROMA ).
Warwlck Station [GFRS XF) WARW}
Warwick Staflon{QFRS XFa WARW)
Warwlck Slallon{QFRS XF3 WARW)
Wawlck Station{QFRS. XF3 WARW)
Warwlck Siah‘on(QFRS XFIWARW)
Wanwick Slation(QFRS XF2 WARW ).
Wanwick S!allon(QFRS XFAIWARW)
Warwik smum(qms XF3 WARW)

FLFUNITES!
PRURITES
F-FUNITS6]
F-FUNTES!
F.FUMTESt
F-FUHNITESE
F-FUNT8S1
F-FUNITES1
F-FUNITES1
F-FUNITS51
F-RUNITEG1
F-FUNTBS]
FRUITESt
FFURITEST
F-FUNITE5]
F-FUMTE6!
F-FUNITE1
F-FUNIT 651

CFFUNITES

F-FUMIT65t
EFUNITE51
FLFUHITES
F-FUMITS51
F-FUNITS51
F:EUNITE51

FAFUNITSS)

F-FUNITE51
F-FUNITEB1
F-FUNITG61
F-FUNITSS4
FiFUNITEGH
F-FUNT651
F-FUNITBS
F-FUNTG5E
F-FUNTS51t
F-FUNTE61
F-FUNIT664
P-FUNITES
FRUMTES]
F-FUNTS61
F-FUNITE51
F:FUNIT661
F-FUNTES1
F-FUNIT65%
F-FUNIT§5
FiFUNIT651
F-RUN|r661
F-FUNITEG
F\FUNIT65¢
FFUNTS51
E-EUNIT61

E-FUNITS61-

F-FURIT661
F-FUNITS51
F-FUNITES
F-FUNITEH
FiFUNTE51

3 AT
0/04/2008

24:Nov-11

FX003
2000/2008  FX003
20712008  FX004
16/08/2008  FX002
1906/2008  FX004
1a/08f2008  FX002
160062008 FX004
12/m6/2008  FX0D4
10/08/2008  FX003
8/04i2008  FX002
M05/2008  FX004
B/04/2006 FXQ02
8104/2008  FX001
17632008 FX001
1403/2008  FX004
1110312008 FX003
1110312008 FX009
111032008 FX004
81052008  FX002
11/03/2008  FX004
20/06/2008  FX004
6052008 FXQ02
11032008 FX002
230412008 FX001
7oNg0le  (FXQ04
2610/2008  FX003
28/10/2008°  FX001
28/10/2008°  FXQ0R
5/04/2008-  FX002
2000772011+ FX004
alo72008 < FXQ0%
61072008 FX004
/0772008  FXOM
fiOfizona  FX00z
9/0412008 FX601
12014/2008  FXOp2
3/04/2008  FX002
910412008 FX003
12/1/2008  FX003
16/02/2008  FX00t
{708/2008  FX002
171062000 FX001
1780812008 FX004
{77060 FX004
2611012008 FX0g2
80172008 FXOO1
28110/2008  FX002
80712008 FX003
8072008 FA003
8/07/2008 PX009
§2/03/2008  FX003
12003/2008  FX003
1200312008 FX002
131022008 FXQo2
121032008 FX003
12003/2008  FX004
12/03/2008  FX003
12i03/2008  FX004
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Learners with Couraeg Completed Succesfully 24wt
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Wanwizk Slallon{QFRS XF3 WARW) F-FUNITSS1 200472008
Warwlck Stalion(QFRS XF3 WARW) F-FUNITES1 12003/2008  FX003
Warwlck Stellon{QFRS XF3 WARW) F-FUHITS51 12103/2008 FX007
Yatarbon Stalen(QFRS XF3 GOON ) F-FUNIT451 15/04/2008  FX00f
Yetasbon Stallon{QFRS XF3 GOON ) F-BUNITSS1 15/04/2008 FXo02
Yotatbon Stallon{QFRS XFI GOON ) F-FUNITES 16/04/2008 £X003
Yelabon Slakion{QFRS XFO GOON ) FEURITES gHOI01Q  FXA04
Yolarbon Stalion{QFRS XF3 GOON) F-FUNITS51 1510412008 FX003
Yelarbon Statien{QFRS XF3 GOQON) F-FUHIT851 15/04/2008 FX003
Yolarbon Statlon{QFRS XF3 GOON | P-FUNIT651 9HO2040 FX004
QFRS Flrelighter Auxlilary Total Persons 266
FR Flrellghter Full-limo.

Charlovifo Arga{QFRS XF3} F-FUNTE54 21042008 FINS
Dalby Area{QFRS XF3) F-FUN{T551 81032008 FING
Flrefightass - Toawcombn Area(QF RS XFY F-FUMTGS 1903/2008  FFS
TOOW) -
Fiiefighters - Toowagmba Area{QFRS XF2 F-FUNIT&31 B/4/2008 FF1
TOOW)
Flrefighters - Toowoomba Araa{QF RS XF3 F-FUNITE51 1110312008  FFS
TOOW)
FlteNghtors « Toowoomba Area{QF RS XF3 FFUNITSS5 B/0%2008 FFS
TOOW}
Fiefighters - Toowoomba Aroa[QFRS XFJ F-FUNTSS1 6/63/2008 FE1
TOOW] ' v K"
FireNghlars - Togwooinmba Area{QFRS XFJ F-FUNIT651 6/3/2009 FF1
TOOW)
Flrefighters - Toowoomba Ataa(QFRS XF3 F-FUNIT651 61032008 ., FPFi
TOOW)
Flrafighlors - Toowaomba Area(QFRS XF3 F-FUNITS5¢ an3/e008 | FFS
TOOW) . T,
Fitefighters - Toowoomba Arga[QF RS XF3. F-FUNIT651 171032008  FF8
TOOW) P
Firafghless - Taowoeomba Area(QFRS XF3 F-FUNTSSY §103/2008 FF{
TOOW)
‘Flrefightats - Toowooniba Area(QFRS XF3 F-FUNIT65] 11/03/2008 Fré
YOOW) N
Flrafightars - Teowoomba Area(QFRS XF2 F-FUNITG51 10/03{2008 FFs'
TOOW).
Firahighlsra - Toowoomba Arga{QFRS XF3 F+FLINITG51 31032008 FFS
TOOW) —_
FlraNghlets - Toawggmba Araa(QFRS XF3 F-FUNTS5I 11/03/2008  FFS
YOOW)
Fitefghters - Taoweomba Area{QFRS XF3 -FUNIT661 10/03)2008  FFS
TOOW}
Firafighlers - Toowaomba ArealQFRS XF3' F-FUNIT554 6/0372000 FFi
TOOW)
Flrefghtats - Toowoomba Aroa{QFRS XF3 F-FUNITE51 B103/2008 FF8
TQDW)
Firafighjers - Toowsombe Area(QFRS XF3 F-FUNT551 80312008 FFS
TOOW}
Firelightors « Toowoomba Ares{QF RS XF3 F.FUNIT554 §102/2000 FF{
TOOW)

F.-FUNITG51 127422000 FF1
Firefighters - Toowoomba Area[QFRS XF3 F-FUNITS61 10/03/2008  FF1
TOOW) _
Firafighlers - Toowoomba Area{QFRS XF3 F-FUNITG5 14/03/2000  FFS
TOOW)
Flrefightars - Tooweomba Area{QFRS XFJ F-FUNIT551 /0312000 FFS
TOOW) _
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Learnera with Courses Completed Syccesfully

At N : Ry :-_ .' el .-r-l'-.:m'»j‘-:-; e
F-FUNITES 710612008 EF

—

L h‘.‘,li';l't Lo S e
Firefighlars - Toowogmba Ares{QFRS XF3:
TOGW)

Flrefighlers - Toowaomba Area(QFRS XF3 F-FUNIT551 8/04i2008 FFQ
TOOW)
Firefighlers - Toowooraba Aroa{QFRS XF3 F-FUNITO5! 8/03/2008 FFS
TOOW )
Firefightors - Toowaomba Aar{QFRS XF3 F-FUNITEE1 640372008 FFS
TOOW)
Firafightess - Toowoeomba Area(QFRS XF3 F-FUNITS6] H103/2008  FFI
TOOW )}
Firofighters - Tooweomba Area(GFRS XF3 F-FUNIT&51 11/03i2008 FFS
TOOW) '
Fl{aﬁgﬁl'era + Wanedck Araa{QFRS XFY WARW F.FUNITES1 1$/03/2008 FFQ
Liroﬁghte;s - Warwlck Arag(QFRS XF3 WARW F-FUNIT651 12032008 FRTEMP
}
Firefighters - Werwick Area(QF RS XF3 WARW F-FUNITE51 211472008 FF1
Firafighlers - Wanvlck Ares{QFRS XF3 WARW F-FUNIT551 210212008 FF8
f ireRghters - Warwick Area{QFRS XF3 WARW F-FUNITES 140412008 FFO
?.‘
Firafightors - Warwlek ArealQFRS XF3 WARW F-FUNIT551 280212008 FFS
L%raﬁghlars - Warwlck Area{QFRS XF3 WARW F-FUNITE51 2710212008 .FF ]
* L ¥

Flrefghters - Warwlck Aiea{QFRS XF3 WARW F-FUNITS51- 40412008 FFL
)
Firefighters - Warwick Atea{QFRS XF3 WARW F-FUNIT 551 2810212008 * FF8
%Dandfvalndl Atea{QFRS X£3) F-FUNIT5§1 14/02/2008 - SOFY
Goondiwind! Areg(QFRS XF3) F-FUNIT681 208/02/2008° FINS
QFAS South Wastem Raglon- F-RUNITE6, 022008  FSSFZ
QFRS Soulh Waslemn Reglen F-FUNITES], 110412008  FGHIEF
GFRS Sauth Westera Reglon F-FUNITSS] 20/04/2006  SOF3
South Wasfern Reglon Comnunlty F-FUNITES] 80312008  FFS
Salely(QFRS XF3) '
Seulh Weastorn Regfan Gommunity FFUNITSS1 271022008 SOF3
Safoly{QFRS XF3)
South Western Reglon Communlty F-FUNIT559 28/02/2008  FINS
Safely(QFRS XF3}
Soulh Wastern Reglon Communily F-FUNIT651 11003/2008  FBAO2
Safety{QFRS XF3}:
Soulh Western Regional Training{QFRS XF3) F-FUNITS81 6/0372008 S0F3
South Wastorn Reglons! Trainlng(QFRS XF3} F-FUNIT651 11/03/2006  SOF3
Bouth Wastarn Reglenal Tralning{QFRS XF3) F-FUNITS61. t0/93/2004  SOFL.
Slatlon Officers - Toowoombe Arga{QFRS FFUNITEB1 1500212008  SOFt
XF3 TOOW)
Stallon Officers - Toowoomba Area{QFRS F-FUNIT551 16/02/2008  SOF1
XF3 TOOW)
Stafion Officers - Toowoamba AreafGFRS F-FUNITES1 30312008 SOFt
XF3 TOOW)
Stallen Officare  Toowgornba Afoo{QFRS F-FUNITO51 60372008  SOER
XP3 TOOW) '
Stalion Ofcars - Toowoomba Aroa(QFRS F-FUNITS51 100372008  SOF3
XF3 TQOW)
Station Qficers - Toovwoomba Aren{QFRS F-FUNITEG{ 15/02i2008  SQF1
XFa TOOW)
Slailon Officerg - Toowoomba Area(QFR§ F-FUNITS 51 101032008 SOF1
XF3 TOOW)
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Learners with Gourses Comploted Sucagsfully 24-Nov-11

il Mg
110342008  SOF1

Nty S .m:n.‘m..l,uh"!-'.;l!.‘-}IC'!"J;!:III -:{-It-l.n:-n‘:i'!“:
Stallon Officers « Toowgomhba Area{QFRS F-FUNITG§1

XF3 TOQW)

Siallan OHficars - Warwlek Aroa(QFRS XF3 F.FUNTES 2802/2008  SQF3
WARW Y

Station Officers - Warwick Azes{QFRS XF3 F-FUNITH6 280212008 SOFt
WARW)

Sth Weslern Reg - Strajegle F-FUMIT6S51 26/0212008  SOF2

Devalopmgnl{QFRS XF3)
St Western Reg » Siralagic JF-FUNITSH
Davelopment(QFRS XF3}

610312008 SOF1

$ih Wastern Reg - Strategle F-FUNIT 61 6/03/2008 SOF)
Devalopment{QFRS XFJ)
Sth Wastern Rag - Stralegic F-FUNITS51 1910212008 FING
Davalopment(QFRS XF3}
Sth Western Rog - Slrategio F-FUNIT551 /0312008 FgUpP

Oevelopmenl{QFRS XF3}
Toowepniba Area{QFRS XF3) F-FUNITG%1 1140312008 FING
Warwlck Area(QFRS XFJ) F:FUNITS51 16102/2008.  FINS

QFRS Flrefighler Fulliime Total Persons L
QFRS South Western Reglon Tota! Porsons 330
Grand Total Persons: 330
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Tom Dawson

From: -(QFRS Toowoomba)
Sent: Thursday, 24 November 2011 13:43
To! Tom Dawson

Subject: FW: GARS.
Attachments: SabaReportViewar[1].pdf
Asslstant Commissloner

GARS
FUNIT661 - Greater Alarm Response System - GARS Awareness tralning package (altechad).

Obtained from PDU,
SIOPP -

s Introduced by Gordon Beli and the Madonna Day project team
s 2 days tralning provided to permanent staff
-4 Reglonal Champlons -Ron Cogk and Wally Rye
@ Each parmanant shift undertook a review of their area of responsibilily and SO Burrows has
completed a review of all sections of SIOPP as required for his  agvantage
«  SIOPP does not have a subject Gade for recording competency. of subject,

Thank you
Paul Evans

From
Sent: Thursday, 24 November 2011 13:28 .
To (QFRS Toowoomba) v
Subject: GARS

1

Hil .
the altached report shows those who have completed iis training. If you want me fo run a report on

those who have not complated the training, | can do that tao.

Cheers

24/11/201}
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National Dirgct

Date  Time Origin
08Jan DH:32pm  Q@ation
08Jan 01:38pm  Grantham
08Jan 04:64pm  Qatton

08Jan 04:56pm  Grantham
09Jan 11:00am  Granlham
“"{0Jan o08:2iem  Granthsm

10Jan 08:30am  Gatlon
10Jan 10:57am  Harristown
10Jan  11:09am  Harristown
10Jan  1232m  Hardistown
10Jan  1250pm  Harristown
i0Jan 1268pm  Harrfstown
10Jan  1258pm  Hardstown
~=-10Jan  01:63pm  Harrlstown
10Jan  01:54pm  Harrlstown
{0Jan  0%G6pm  Hanlstown
10Jan  02:02pm  Haristown
10¢Jan  0Z08pm  Hanistown
10Jan  0Z17pm  Harlslown
10Jan  02:26pm  Harrlstown
t0Jen  02:29pm  Harristown
10Jan 0Z37pm  Hariistown
10dan  02:9%pm  Hayrstowin
10dJan  02:40pm  Hariistown
10Jan  0244pm  Harristown
i0Jdan  0247pm  Herdslawn
10Jan  0248pm  Hardslown
10Jan 0261pm  Harrdstown
10Jan 0288pm  Hardsfown
i0Jan  02:68pm  Hartstown
10Jan  03:06pm  Haristown
10Jan  03:08pm  Harilstown
iGJan  03:1ipm  Hardstown
10Jdan  03:§7pm  Hardstown
10Jan  03:18pm  Hardelown
f0Jan  032!pm  MessageBank
f0Jan 03:35pm  Harrlstown
10Jan  03%3%m  Harrlslown
10Jan  03:49pm  Hardstown
10Jan  04:00pm  Hatlslown
10Jan  04:04pm  Harilatown
t0Jan  04:23pm  Harrlstown

10Jan  04:28pm  Herrislown =

10Jan  04:35pm  Harrlstown
10Jan  04:35pm  Haristawn
10Jan  04:3%pm  Harristown
10Jen 0442om  Hardstowin
10Jan  04:58pm  Harrlslown
10Jan  06:00pm  Hariistown
1¢Jan  08:04pm  Harrdstown
jQdan  05:07pm  Harrislown
f0Jan 08:42pm  Toowoomba 8
10Jan 064pm  Toowoomba 8
10Jan  08:4%pm  Toow'ba Sth
10Jan  06:54pm  Toowoomba
10Jan  06:56pm  Toowoomba
10Jan  07:03pm Toowoo‘mba
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Natlonal Direct

:f{) Seg Date  Tine Origin: Nuniber dialled Rati Minjsec ¥

. 250  {pJan  O7:08pm  Toowcomba ~D20 147 0.29
251 10Jan Omi2pm  Milofy - PG G:dd 012
282 10Jan  O7:4pm  MtLofy fhesa & commandil_ 2:51 0.45
263 10Jan 07:26pmi  Toowba CBD- MRT 0:60, 0.14
:54 10Jan  09:48pm  Harrigtown stenee Dol 242 0.43
] 10Jan  10:4dpm  Harristown S @ 8.59 143
286 fiJan  08:33am  Harelstown . Mook 217 0.37
857  11Jan 08:00am  Harrisiown 148 0.29
268  11Jan 08:28am  Harrlgtown 0:45 0.12
259  fidan  08:02am  Harristown 0:45 ¢.12
280  f1Jan  10:30am  Hasrlstown 2:46 0.10
281 1idan ih:ldam  Harrislown 404 0.85
282 11Jan  11:3tam  Harrlstown 0:21 0.05
263  ftJan  11:33am  Hartletown 2,03 0.33

264 i1dan  {1:3%m  Harristown 0:21 0.08 |

266 1fJan  1%:63am  Harrlstown 0:57 0.5 |
269 f1Jdan  122pm  Harrstown 0:23 0.08
267 1tJan  06:20pm-  Harrlstown 0:20 0.10
268  11Jan 08:9tpm  Harrdelown 1:26 0.45
269.  11Jan 08:.06pm  Hayristown 0:04 0.02
270 1tJan  0B:06pm  Hardstown 0:62 0.27
271 fiJan  00:10pm  Harrlstowr’ an 1.02
272 t1dan 0%:6pm  Harristown 345 .60
273 ifJan  08:23pm  Harclstown 638 . .17
274 12Jan  06:37am  Harlstown 0.44 0.15
276 12Jan  09:26em  Marristovin 3:02 0.46
g6 12Jan  10:16am  Hariistown 546 . . 184
277 12Jan  11;32am  MessapeBank 1132 025
278  12Jan 11:61am  Qalfon 805 |, . 280
279 12Jan  12:08pm  Galton ) 46 " ¢ 010
280 12Jan  12:30pm  Gation ' o2y ! 010
281 t2Jan  01:00pm  Qalion. 511§ 189
262 {2Jan  O1:28pm  Milofty 2:56 0.47
283 12Jan  O1:dgpm Mt Lofty 0:22 0.50
284  {2Jan OfB2pm  Milofty 015 - 0.40
285  12Jan  O1:66pm Mt Lofty 0:07 0.03
286 12Jan  O1:67pm  MiLofty 2:23 0.10
287  12Jan OZ:t3pm  MtLofty 0:28 010
2088 i2Jdan  04:36pm  Harrdstown 218 0.10
280  12Jan  0452pm  Hardstown 0:29 0.10
200  12Jan  0&H08pm  Toowoomba 0:47 0.10
291 12Jat  06:30pm  Toowha Sih 0:40° 013
202 42Jan  O@:i7pm  Harristown. 11146 1.89
263  12Jen  06:97pm  Harvlstown 1:08 0.35
294  13Jan  O7.04am  Harristown %48 0.61
205  13Jan O7:0%9am  Harrlstown 0.48 0.t2
286  13Jan 08:0ftam  Toow'ha Sih fidd 0.40
297 13Jan: 09:18am  Toowbha Sth 14b 0.30
208 13Jan 0:37am Mt Lofty 0:16 0.04
209  13Jan 0940am  Wiisonton 1:38 0.28
300  13Jan 10:30am  Harrstown 1:.08 0.36
301 18den  10:69am  Harristown 0:35 010
302 13Jan  12:3%m  MiLofty 0:33 0.08
303 13Jan 01:03pm  Highfields 0:16 0.04
304 f3Jan  01:42pm  Toowoomba 1:22 0.22
306  13Jan 01:60pm  Toowgomba 0:36 0.10
040 0.10

306 13Jan  02,0dpm  Toowoomba
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1:  Alm and Objectives

The aim of fhis plan is to manage any swilt water rescue response to the Toowgomba Command by
Queanstand Flre and Rescue Service Swift-waler Rescus Techniclans, and other personnel. The objective
of this plan Is to provide a strategic lsve! framework for the QFRS South Western Region to successfully
ofan, and manage any fulure swift watsr events within the Toowoomba Commend. Additlonal Plans will ba
developed in the near future to achieve the same outcomes across allf other Commands within South

Wastern Ragion,

tn additlon, this plan will shsure the following;

Ensure that QFRS make safe, communitles within the Toowoomba and surrounding areas from

potential future flood events,
o Rescue persons in flood waters as raguired.
Supoort combatant agencles during, and after flood avents as requied,
Operalional Support to swift waler responss by effactive Command, Control and Coordination.

2: Environment & Exposures

Toowoomba City is located on the escarpment, and Is situated on the Westen side of the Great Dividing
Range approximately 700 melrcs above sea level, Given the terrain, the vast mejorily of the city dralns to the
west with the far eastern areas draining to the east over the escarpment. There are a number of ridges and
valleys within the City which divide [t Into six distingt calchments. During the recent floods of January 2011,
four of lhese catchments, East Croek, West Creek, Black Gully and Gowrle Craek wers severely Impacisd

by rapld floodwaters (Caliins 2011). Refer Appendix 4
Giook Catchmonts
East Creek

° East Cresk calchment area = 14, Tkm?

Exlends from the southern extents of the city north {o the CBD and westwards from the Great

Dividing Range lo Middle Ridgs,
Steap side slopes with very high consequent flow velogitles,
Meels West Cresk In the noithern part of CBD and forms start of Gowrie Creek,

100% residentially and commoerclally developed
37% of arsa impervious {.e. roads, roofs and other hard structures)

. Predominately owned by Council,
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West Craok
' Wesl Creek catchment area = 16.4km®
. Extends from the southarn extents of the city north to the CBO and weslwards from Middle

Ridge to West Ridge.

[ Fload mltigation ponds - Walch for multiple overflows
. Moderate steep sfopes wilh very high consequent waler velocitiss.
' 100% residentally and commerclally developed'
" 37% of area Impervious (i.a. roads, roofs and other hard structures)
¥ Predominately owned by Councll,

Black Guily
¥ Black Gully catchment area = §.4km?

Extends westwards from Gowrle Creek confluence at North Strest to Toowoomba Airport,

Moderate steep slopes with high consequent flow valochies
100% residentially and commercially developed In Eastain parts near Gowrle Cresk,

) 32% of area impervious
. Owned by Council,

Gowrle Craek
. Gowrle Cresk catchment area = 18.9km?
East Creek and West Creek converge to the north {Ruthven & Chalk Drive)of the CBD and the

L}
catchment area of Gowrle Creek exiends from this confluence norhwards to the Wetalia Water

Reclajming facitity.
Steep side slopes with very high consequent flow velocilfes,

v 100% residentially and commerclally developed
. 32% of area impervious
] Owned by privale ownership,

Gowrie Creek Is crossed al 12 locations along its lenglh wilh some struclures only having
moderate hydraulic capaity, Waler Inundatlon over some bridges is likely.

. Heavy tres growth - High Risk Rescues
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Callins (2011) has identified the foliowing types of floeding Ihat can arise within Toowoomba from e number

of differing sources. These being;

* When the natural capacity of the ¢reek system Is exceeded.
. When the capacily of the urhan drainage Infrastruclurs is exceadsd.
. Intense rainfall over perts of the calchment which are impervious andfor safurated,

These can ocour In fsolation, or in combination. The nature of a flood is dependant on calchment
characteristios, ralnfall intensily and duratlon, A gombination of these characleristics will result in a rapidly
responding, highly damaging flood event. A Swiit-waler Rescus Response must be prapared prior to such

events,
High Risk areas and Exposures

James & East Craok
' High frequency of motor inundation & High Risk Rescue

Long Sireet over East Creek @ Lake Annad

Ll High volume of water flow & high risk of vehi¢le Inundation. High Risk Rescus,

Ruthven Street on East Gresk
Signlficant water flows downstream thal will build In volume at Gowrle Cresk Junction. CBD

Properlies wiil be affected. Queens Park and Chalk Drive will ba severaly affected,

James Street on Wost Creek

. Significant water flows downstream ihat will build In volume at Gowrie Creek Junction, CBD

Properiies will ba afleoted particulatly Herdes, Margaret, Dent Strasts.

James §treef on East Groek

Significant waler flows will bulld rapldly in volume and Inundate James street intersaction at

Gowrle Creek Junciion, Significant flooding of Properties.
Nota; At the Junction of East Creek, West Creek, and Gowrle Creek during the floods of dan

10™.2011, the greatest flooding width was 700m around the Junction of the creeks. {ICA
Hydrology Ranef 2011)
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3! Mapping

ICC Planning Officer (If appointed} should utlise TOM ,OpsMaps and imporlantly, LAP's to galn mapping
informatlon for crews on responding fo Swift-water incldents. Senior Officers should utilise laptop compulsrs
with wireless capabllity to assist Command and Contro} of ncldent. Frequent Situation Reporls to Firecom
will also assist In gathering Intelligence on current flooding heights and focations. Crews MUST provide this

lype of intalligence back to Firecom

| artmonts g g€ ot communicate If & vent s it

Mapping of the Toowoomba -~ Gowrie Creek, Black Gull, East and West Creek system

LEUND '
aatomenl pounuary [ 3 ! f : o DA
Sl vy . ; Rl wogiatin
i, : by "f
.
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Staging area locations
. Gity East Sector: - Quaens Park car park, Lindsay Street
+ Central Sector: - Kitchener St-Statlon rear
% City West Sector; - Anzae Ave Station

Inter-sector Access roules, (minimal waterfiow)

Central to City East sector:

»  South on Ruthven St, east on 8pring St then north along Rowhotham St

Central to City West sector:
» South on Ruthven $t, was! glong Nelaen 8t then north into West street.

4: Severe Weather Alert Level

SEVERE WEATHER ALERT LEVELS ACTIVATION TABLE

Severe Weather Alert Level

The Severe Weather Alert Level (SWAL) allows Regions to apply local knowledge to
local conditions and to review resources In determining the appropriate SWAL and

subsequent activation.

The decision process for determining the Severe Wealher Alert Level (SWAL) is a

combination of:

u'f?:ﬂﬁﬁr AT

i) Variables X
L5

b et § _" ‘-‘ CL- L R —— :

o QFRS wili reference the Bureau 1 s Local Knowledge
pf Metaorclogy.information which . Wealher and ralnfall
includas history {in the local ared)
- Seasonal Outfook + Seasonal developments
- Wea!hsr Wﬂfnmgs ‘. Potentla! nily risk
- Four day weather maps ¢ Polente c.o.mmu 4
. Daily forecasts + Creek and river levels
- Radar viewer * Information from

_LDMG/DDMG

" Woeather Alert
7 ___l.evi

Level1to 4

The Director of Regional Operations (DRO) will co

nsult with the Assistant Gommissione

r (AC) tefore

declding on the Severe Weathar Aleri Leval for a particular jogalion within the Region of for the whole

Reglon.
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e e e,

Severe Weather Alert Level Activation Table and Regional Chart

The Severe Weather Alert Level Regional Chart (ovar page) details the actions to be taken
correlating to the Severe Wildfire Alert Level Activation table below as a gulde:

Sevre eaiher Alert Lovel Activation Table f'ut est' Regio T
SEVRE WEATHER ACTIVATION ACTIVITIES - # -

" suitana | Weloihot
;Aqancl.eeii b Aﬂé‘&" ] . 7 E
B~ Wollfy snd SRecall Al =
acifvale wiftweler 1 AG/DRO llalse | Teamsfappiances | .
relovant staff Rescup withDC - and cretfs asper Adivated Acllvated Nen |
B ond agencles | . Personnel , -plan . _
: Y ! Rerfzaﬂ'}\ﬁ AG) o SW E‘ﬁe'soue ’ W |
onolify | Swiftwaler DRO flalga | Yeams/appliances.: . stching |
ralavant slaff Roscus with DQ. and crews gg par | Acivated Activated brief | |
_and agancles Rergonnel | - :plan
' b3 2xégwiii tlonel Duly Oficar _Nﬂes?ua ' T i ‘
to not [ Teams/appliances . alshing
refoven! staf { Personnallo ilals; g}:l‘%N C 1 anderews as par Ao Aler/Stand By bils!
& Agencles | duly: i plan )
NORMAL BUSINESS = On Shift SwiFiwaler Roscus Personne!

*Welght of intUal attack: Reglons should consider addifional appllances based on the sisk and available resourcas
# These are the minimum activity requiremente, Reglons may increage these eativily categorias {columns) based on
locel condilions {bul may not increase or degrease the Aleri Levels 1 fo 4)

CHARATERISTICS OF SEVERE WEATHER ALERT LEVELS

LEVEL 1
Level 1is normal operational business and conditions are such that it doss not require any additional

planning to cope with weather conditions,

LEVEL ¢
Level 2 Is when thera is a moderate weather event pradicted that may have an impact on reglonal

operalions. This-should still include normal response protocols with a heightened awareness of weathar
prediotions and the checking of aquipment and resources In-the reglon to engure operational preparadness.
Levs! 2 will require an Increase to initial response and may also require additfonal resources to be brought

up for duty,

LEVEL §
Level 3 Is when there Is a predicted moderale o high weather event. This may be an isolalgd moderale to

high Impact event or it may he an evant that is following a fong period of rain tesulting In the swollen creeks
and waterways. All addilional SWR resourcing will be needed to bring up for duty to manage the potential
fisk and it may also trigger a request for additional rasources from other reglons.
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LEVEL 4

Level 4 Is when there Is @ predicted extreme weather event (cyclone) or when there Is a predicted high
impact weather event foltowing a long perlod of rain rasulting In salurated ground and higher than normal
lavels In creeks, rivers and walerways, All additional SWR resourcing will be needed to bring up for duty to
manage the potential risk and it may also irigger a request for additlonal resources from other ragions.

NOTE

1) Predictable seasonal weather condltions and adverse weather events can be prepared for, howevar,
close monitoring of daily weather patterns by all operational staffis essential in maintalning optimum
operational preparadness and rasponse.

2] AllFlracom and operational slalf are to be informed of any change In SWAL,

3} The decislon lo elevate or decroase the SWAL will be a judgement'call by the Director of Regionat
Operations informed by previous events and rainfall, current local condilions, resources, and focal
knowledge,

5/ Response & Safety

Flooding of a slgnificant magnitude similar to the Jan 2014 floods wil impact severely of the Toowoomba
Communily. Importanlly, serious consideration must by given to QFRS response capability if simitat floading was lo
oceur during night {ime operations.

1ee

Al 'a SWAL 3 level, conslder the activation of the Toowoomba Command [CC af the Toowoomba Command office,
Phiiip St.

ROC

ROC Activatlon will ocour Immediately on BOM/EMQ warning of an Impending significant weather avent.

Swilt-water Rescue response teams will be activated by Firecom, This request vill be made by the Toowoomba Area
Commander, Chlef Superintendent or, Assistanl Commissioner. The Technical Rescue Coordinator wiil alse be
nofified to activate additional Swift-water Rescue teams for response.

Tachnical Rescus Coordinator wilt coordinate Swifl-water Rescue Teams and equipment for QFRS Commander

Deployment,
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.

Higl roanonse

Firecom Recelve
Call

Notify Technical
Rescue ¢o-
otdinator

" Respond Qn-shill |
crews

Notify Senior on

call

Notify Level 2
Swillwater cqll-

back crew

Qn repont of sovore weatlier evant with signiticant flooding

1 Immediate 2" Alarm response by Firecom (Considar upgrade fo 3 Alarm by Senlor Officer and ensure
that the operational response for Toowoomba Is coordinated by a Senlor Officer.)

2. Group page of Senior Officers in Toowoomba area.

3. Technical Rescue {Swift-water) personnst rasponse by Firecom

4: Consider request for additional Swift-water Technician and equipmant response

{Cannon Hill, Brisbane)

&: Conslder additionat response & support from Brisbane to reduce South Wast Regional responss deptetion,

G; Consider Seclorisation of Toowoomba, depioying additional Senior Officers to strateglo locations where
floodwaters are impacling {0 manage events within sector.

T Consldaration as to number of Level + Swiftwater personnel required.

NOTE: Response should consider route of QFRS appllances and support agencies depsnding on flood waters,
intelfigence reports (Sitreps) to Firecom are vital for road closures and potential rescues, Ulitise LAP's
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NOTE: Toowoomba Polfce must be notiffed and of floodwater road closures and requests for attendance to

reduce community driving through flaodwaters,
Early warnings to notity the community will be achleved tirough the Queensfand Pollce Service (QPS) and

Emergency Management Queensiand {EMQ)

5: Management of Flood Incldent

A catastrophic flood incident will be difficult to manage unfess a caordinated effort batween agenciss is achlevad.
Queensland Polics is the agency responsible for a flood avent by leglsiative authorily. Quesnsland Fire and Rescus
Service Is a support agency only however, are the combatan| agency for alf swiff water rescuss,

The potential for community evacuationfrslocation s very high and must be considered. Significant support from
QPS, QAS, EMQ, SES and Toowoomba Reglonal Councll will be required, The instigation of the Public Safety

Presarvation Act (PSPA) by QPS must be considered early,

Establish Commangd ¥ Agency Coordinalion ¥ Communily Rescues
: | and protection

1: Establishment a Control Point utilising Conltrol Vehicle ASAP (If an IGC is wlilised, refer to INCOIR 7.3 - ICC

Activation Protocols (NEW)
2 Activate the South West Reglonal Operations Coordination Centre (ROCC} to provide Logistical Support,
This will alleviate logistical workload from Firecom South West. Refer to INCDIR 7.2 - ROGC Activation

Protocols (NEW)
All Senior Officers respondsd are to ensure they respond with TAC *C" pacs and laptop computers for

3
operational support as per INCDIR 17,2 - Command and Control Kits.

4 A Local Disaster Management Group (LDMG) lialson officer 1 appoinied from QFRS to support external
agency cperations,

6 QFRS Senlor Officer to act as Lialson Officer betwsen QPS/QERS Operations within the QPS Major Incident

Room (MIR) If activated.

Once Command has besen established, the QFRS Fire Commandsr must;

. Establish rescue Incident objectives,
Detsrmines appropriate slrategy/strategies with Swift-water L2 Techniclan support (Operatlong)

Devsiop the Incldent Action Plan ({AP). Refer {IAG 3.6) Swift-water Resoues

v Obtain and asslgn appropriate resources.

a Assign speclfic objectives to lactical ssctors,

’ Predlct outcomas for the Incideni.

. Continually slze-up the incident and revise plans,
[ Manage and liaise with other agencies Involved.
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QFRS Flra Commandor Responslblitios

Due to the potential danger of these types of incidents, It is imperative that the first arriving appliance
assumes Command of the Swilt Water inclden! as part of a major fiood,

After agsuming Command the Fire Commander must securs the lmmediate area and assure thaf no civilfans
enler the water, Well intentioned, untrained civilians can quickly become victims, The Flre Commander {FC)
must identify the problem and make a decision whather to operate In the rescus or recovery mods. If
operating In the rescue mods, the FC wilh L2 Swilt water Technlelan (Operations) should congider all of the
polential hazards to rgscuers and victims, The FC shoutd consider the risk/benefit factor, A risk/benefit factor
is a subjecilve decision that weighs the benefits of what ia to galn versus what can be lost iIf the worst
happens. If the benefil Is high, and the risk to rescuers is low, FC should move forward with the action plan,
If the risk Is high to rescuers and the beneflt Is Jow, FC should discuss wlthlthe SWR team and davelop an

agtion plan to maks recovery.

if the FC is operallng in the rescus mode, a quick assessment of the hazards assoclated with the water must
be made {i.e., spesd, temperature, hydraulics, debris, and possible ¢onfamination). If the victim can be sean,
FC should determine If the victim is In immediate iife-threatening danger or s relatively safe and secure for
the moment. If the victim is in Immediale life-threatening danger, rescue must be quick,

6: Tacticel Consliderations

As pel IAG 3.6 - Swift Water Rescue {Operations Doctrlne} the following lable provides a list of hazards and
Issues assoclated with swift water rescues thal may Influence tactical prionties;

Firefighter Safety and Operalional lssues

Personnel not tralned or equipped o perforim rescues salsly.
Struglural firefighting gear being worn during rescuse.
Rescuer belng secured by tylng rops around walst as safaly line,

Debris being swapt Into rescue area,
Risk of parsonnal being swept down stream and becoming a viclim during rescue ectivities.

Temperature of water - tow temperature will restrict exposure tims,
Inlttals AP rapkdly due to time regiraints,

Losing sfght and posillon of casually.
Efectrical hazards (e.g. poweriinas being down in storm conditions).

q
L}
¥
[}
’
1 ]
L]
]
L
¢ Doubig the water speed (e.g. quadruple the force exerted),
' Potantial Infactions from waler.

. SES flood boat crews operation,

* Unguarded propellers used on flood rescue boats.

' Rescuers belng drowned by panicked casuaity climbing on top of thern.

’ Low light conditions reduicing visibllity due to night time rescues and storms.
' Wealher conditions (e.g. storm activily increasing or lldai effects),

' tmmediate medical trealment required for casually and possibly rescuer,

4 Critical Incident stress affecting rescue pergonnel.

. Riverbanks becoming unstable and collapsing.
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Communtty Safety and Environmental Concerns

» Confuslon, panic and curloslty of mambera of the public trying to gain access and assist rescue.
° Addllional rescue due {o members of the public aitempiing rescues.
¢ Heallh and safety of non-QFRS support agencies involved In the incident,

7: Community Management ~ Public Relations & information.

Quegnsland Police with the Local Disaster Managemsnt Group (LDMG) will assist in Community
Management including the evacualion and relocation of residents

This is a vital consideration to the managemant of this incident,

Glven the complexilies and rapld escalation duralion a significant stormiflood wealher event, the
management of effected communities will be required by agencies outside of QFRS operations.
Communication to the publio via the medla Is an important function. This wiit b done by Quaensland Police

Servics,

The QFRS Media Unit may play a vital rols in linking QFRS intelligence with QPS media to highiight the
activities of the QFRS throughout the community and to provide flood water warnings.

tmportantly, QFRS may play an active part In assisling In the relocation of effected communitiss. This would
be achieved by the ulllisation of swift-walsr rescue team assistance, physlcally relocating flood affected

resldents via flood boats and inflatable work platforms,

A coordinated effort between QPS aperations and QFRS Gommand Is vital, Swift-water Rescue Teams must
NOT aclin a stand alone capaoity to conduct such oparations.

The QFRS Media Unit Is located at the Emergency Services Complex, Kedron, Contact phone numbers are

as follows:

* Manager:
+ Senior M
+ Medla Off

Direclive
As per Incident Dirsctive 21.1, the QFRS Medig Unit must be advised as soon as possiole of any signifleant

incidents.
24 hour on-call QFRS Medla Officer - Pager N_
Direct phone {24 hrs)_

Firecom will contact andfor page the on-call Medla Officer provide Information as to QFRS response

aclivities
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8: Support Agency contact details

’ QP8, QAS, EMQ &.Toowoomba Reglonat Councit,

Support agencies contact detells will be provided through Firacom or the Reglonal Operations Coordination
Centre (ROCC when eslablished). This will ensure agency and command prelocols are not by-passed,

Referances

Colins, N. (2011), Queensland Floods Commission of Inquiry. Technical Report on the Toowoomba Floods
of 10 January 2011. Local Government Assoclation of Quesnsland. p.2.

Insurance Council of Australla, (ICA) 2011. The Nalure of Causes of Flooding in Toowoomba 10" January
2011,
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Appendix 1

Queensland Fire 8 Rescue Sorvice Incldent Action Gulde 3.5
Swift Water Rescuas

1. PURPOSE

(8) To provide information and guidance for swiftwater rescues,

1. APPLICATION
{a) Applies to fire officers who may respond o inclidents involving swiftwater rescue,

1, PRE-INCIDENT PLANNING

{8} Fire officers aro to recaive appropriate lralnling and maintain thelr competency before undertaking any
swiflwaler rescues. QFRS has three lovels of training, swiftwaler awareness, Level 1 Techniclan {dry rescue
only) and Level 2 Technician (dry and wet rescue). Only Level 2 lralned personnel are to enier the walsr.

Refer also to tncident Directive 24.1.5,

{b} The Officer-In-chargs should ensure that ptanning occurs for local responsa (o a swiftwaler rescus. This
may be achleved by identifying potentlal rescue sites previous rescue sies ang then Idanlifying site risks end
local procedures. Where sites have besn ldentified, undertake familiarisatlon activities, Including training and
simulatad exerclses, to Identify equipment required, natural anchors, access and site speciftc hazards, Plan
accass to potentlal sites taking into account road and bridge closuras from flooding.

{c) Antlcipate polential rescues by monitoring weather situations such as profonged heavy raln, impending
storm activities or fiooding, Lialse with loca! Slate Emergency Service (SES) groups and Quesnsland
Ambulance Service (QAS) to promote Interoperabllity for rescue operations, Ascertain what resources are

available {o assist within the area.

(d) When regional resources are unable to mest response demands due fo the scale, intensity and duration
of operations, assistance from other reglons and/for the Speclal Gperatlons Unit may be requested. Support
for additional Level 2 swiftwater rescus technicians and resources {beyond regional capability) can be
arranged by contacling the State Operations Coordination Centre and coordinated with the Speciaf
Operations Unit Duly Officer (refer Incident Directive 26.1). This may occur prior to a response fo a
swiftwater rescue Incldent, or to standby et areas identifiod as having & risk of a swiftwaler rescue ocedrfing,

{e.g. hazard

(e} Fire officers must be aware of the Importance these activities can have on famlfiarisation
n {IAP) when

recagnition and relnforcement of operational practices), and developing the Incident Action Pla
an emergency doas arise.
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1. INCIDENT RESPONSE

4,1 Dgtormino Tacllcal Response

(a) Each swiftwaler Incident presents many varlables (e.g. risks, exposures, avallable resources). The
Incident Controlier must adapt knowledge (e.g. pre-Incident planning, tralning, previous expsriences and
innovative approaches) and obtaln Incldent Information to safely resolve the siuallon with the most sffective

and efficient use of available resources,

{b) The Incldent Controlier will datermine the appropriate response using REGEQ and PACT to continuously
[dentify hazards, assess the rlsks, priorliise objectives and apply tactics o control and manage the incldent

(refer Incident Action Guide 1.3).

(c) Thq Incident Controller will identify the incident objectives, which bagins from the Initiaf responss, so that
the Incident Action Plan can ba established, implemented and communicated using the SMEACS briefing

formal.

4,2 8pacific Incident Information

() Under the State Rescue Policy QFRS is the lead agency for swiftwater rescus Incidents. Depending on
the incident circumstances and conditions {e.g. swiftwater, floodwater or flocdwater with swiftwater) the

Officer-In-charge may efther be the incident Controlier or the QFRS Commandar,

(b) The following table provides a list of glven hazards and other issues associated with swiftwater rescues
that may influence tactical priorities,

SPECIFIC HAZARDS FOR: SWIFTWATER RESCUE

Flrefightor Safely and Operatlonal (551168

! Parsennel net trained or equipped to parform rescues safely,
! Structural firefighting gear being worn durlng rescus,
Rescuer being gacured by tying rope around waist as safety line,

Debris belng swept into rescue area.
Risk of psrsonnel baing swept down stream and becoming a viclim during rescue activities,

Temperature of water - low temperature will rastrict exposure time.
Initiate 1AP rapldily due to time restralnls.

Losihg sight and position of casually.

Eleciricat hazards (e.9. powerlines being down In storm conditions),
Double the water speed (8.4, quadruple the force exerted),

Potentlal infections from waler,

SES flood boal crews oparation,

Unguarded propsllers used on flood rescue boals,

Rescuers belng drownad by penicked casually climbing on top of them.
Low light gonditions reducing visibliity due to night time rescues and slorms,
Weather condlffons (e.g. storm activity increasing or tidal effacts),
immedlale medical treatment required for casually and possibly rescuer,
Critical incident siress affecting rescue personnel,

|
}
i
[
|
I
!
[
|
I
i
]
i
t
[
[ Riverbanks becoming unstable and coltapsing.

Community Safely and Environmantal Concerns
Confusion, panic and curlosity of members of the public trying to galn access and assist

rescue,
r Additional rescuse dus to members of the pubtlc allempling rescues,

|, Health and safety of non-QFRS supporl agencles involved in the incident,
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4.3 Tactica! Implamentation

(a) The Incident Controlier (or QFRS Commander) will continuously monilor and review the tactios untll the
incident objectives are achleved and the incldent Is resoived. The followlng lactics specifically apply to

swiflwater incldenls:

* Assass the situation,
* Respond leve] 2 swiftwater rescus technicians,
*Idenliy type of swiftwater rescue:
Person/persons belng swapt away by ourrent,
Motor vehicle with occupanis being swept away Into waterways,
Person/persons entrapped at a static location,
+ Assess ifitIs a recovery or rescue mode of operations.
* Seoure any wilnesses or responsible parties to provide information.
+ Establish incldent contro! zones and clearly identify the zones with barrier tape (or
other visual marker) to restrict the public from enteting the watar,
» Determine sullable tactics to effect the rescue with least risk to the rescuer/s (from

low to high}:
Yell - stabilise the situation, i.e. give the casually instructions that wiff prevent the

sltuation from becoming worse,
Reach - the rescuer Is allached lo a safely line with quick release mechanism and
attempts fo use boat hooks, celling hooks or ladders to reach casualty and recover.
Throw - if victim s out of reach, a throw bag or a secured foatation device Is thrown
to the casualty and then Is hauled In or swung downstream to be recovered,

Wade - it s sometimes possibla to effect a reseue by a rescuer/s wading out to a

casualty and bring them back,
Row - if available boat based operations to have boat lethered and anchored on both

banks,
Go-Tow - a rescuer will approach the casually with e flotatien device and assist the

parson to be extracled,

Helo - direct extraction assisted by creviman and pilot to have fingl say on use of

aircraft given weather conditions and accass.

» All personnel working in Lhe rescue area lo wear PPE relevant to swiftwater
rescues. Do not wear SCBA whan entering the water (refer Incident Directive 5.6)
and do not wear firefighting PPE (including boots and helmet). Station-wear s

acceptablg,
» Appoint an upatream spotler to warn of any floating debris that may impact

entrapped casualties.
+ Appoint a downstream safely spoller as a back up for rescuers and casually/s.
+ Assess the naed for additional resources (.. hallcopters and flood boats) and

anlicfpate with an early request,
» If casuallies are trapped on or in motor vehlcle, stabilise vehicle 1o prevent any

movements, ] .
* Use of thermal imaging camsra to locate persons during low light level operations,

' Verbal and visual contact with the rescusr to be maintained.
+ Belors rescuer enters watér to have sufficlent personnel sullable equipped 1o be a

safely team,
+ Condition of the rescuer Is monitored at &l time during the rescue (fatlgue and

hypothernva).
+ Areas near brldges or roads to have iraffic safety measures In place,
+ Instructions are provided to non-QFRS support agenoles {including PPE

requirsments}, )
» Continually assess and manage the risks for the duration of the incldent,
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1. POST-INCIDENT RECOVERY

(a) The Incident Controlier (or QFRS Commandsr) wil:

Ensure that overhaul is conducted (refer Inident Action Guide 1.4) and

de- mobilisation of resources and de-esealation of the Incldent Management Syslem
oceoUrs,

Ensure that the integrily of evidence al the scene is praserved and record all relevant
Information and obsarvations,

Liaise with the relevant agancy/s to ascertain the impact of the hazard and If further
QFRS Involvement is required, bafore handing the situation to relevant authority

{as requlred),

Conduct an Incident debrlef and then a post-Incident analysis, to [dentify
Improvements to procedures, training and equipment
(refer Incldent Management System 2,10).

initiate the Critical Incident Stress Managemant (CISM) de-briefing process as
neceasary (rafer Incident Directive 13,1},

Ensure that all equipment to be checked for damags cleaned andfor replaced.
1. TACTICAL SUMMARY

TACTICAL SUMMARY: SWIFTWATER RESCUE

* Assess sltuation (e.g. rescue or recovary mode),
* Request relevant/additional resourcas including Level 2 swiftwater rescus techniclans,

+ Establish Incident control zones and clearly identify with barrier tape {or other visual marker),
* idenlify type of swiftwater rescue:
person/s being swept away by current,
motor vehicle with occupants balng swept away into waterways,
person/s entrapped et a stalic location,
* Determine sultable taolics to reduce risk to rescuers - Yell, Reach, Throw, Wade, Row, Go-Tow, Helo
» Waar assessad levei of PPE for waler rescue dutios
*8CBA and slructurel firefighling PPE must not ba worn wiisn entering the waler.
* Appaint ipstream spotter to warn of any floaling debyis,
* Appoint downsiream safely spoller as a back up for rescuars and casuatly/s,
» Before rescuar anters walar (o have sufficlant personnal sults bla equipped lo be a safaty team.
+ If casualifes are trappad on-or in motor vehicla, slabillsa vahlels lo prevant any movoments,
* Argas near bridgas or roads {0 have triffic conirol measures in place,
+ Uge thermal !ma?mg camera (o locate persons during low fight level operations.
* Varbal and visual contact with the rescusr {0 be malnlained;
+ Conlinuously monitor the condlflon of the rescuer,
* Conlinually assess and manage the risks for the duration of the Incident,

Quesnsiand Flre aid Resous Service
Oparations Dovirine
Verglon: 3,0 Page 1 of 4 IAG 3.6 Version: 3.0 Page 20l 4 IAG 3.5
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" INCIDENT MANAGEMENT Control & Codr:'ciuia.t:ion' 'C'én_t_'reé:
AT SYSTEM . : ROC_(_)_F}_mct_i_q_uaf Sta_i;dm_’;

4.2
(@)

(b}

PURPOSE

To outline the funotfonal standards for estahlishing‘and malnteining a Regional Operations
Coordination Centre (ROCG),

APPLICATION

Applies to fire offtcers required to establish and maintain a ROCC,

GENERAL INFORMATION

ROCCs are established to assist QFRS ragions with information management from incldents
to the State Operatlons Coordination Centre (SOCC), QFRS Commissloner, Director General

and Minister of the Department and others as required.
The ROCC supports the activitles of Incident Management Teams and the region by:

providing a central location-for receiving and collating reglonal Inctdent Information and

forwarding to the SOCC: and
» providing Informatfon and resources (on request) for infrastate and interstate operaffons

and assist in managing a range of emergencles in the community, v

ROCC MANAGEMENT

Goneral

The Asslstant Commissioner will delegate a person to undsriake the role of ROCC Manager
for the general management of the ROCC, The ROCC Maneger Is responsible for the
general readiness of the ROCC as per the Regional Plan, which includes maintenance,

tralning and exerclses.

Operations

When the Assistant Commissioner activates the ROCG it Is thelr responsibly to appoint an
appropriately qualified officer as the Ragional Coordinator. The Reglonal Coordinator is

responsible for:

coordinating all of the functions and oulputs of the ROCC during activation;
providing formal / verbal hriefings to the Asslstant Commissloner and others as requlred:;
assessing requests for support and conduoting changeover briefings; and

reviewing Information provided by the ROCC Pianning Coordinatar concerning support
requirements for reglonal Incidents and state resource requests,

- & .

In some circumstances the ROCC Manager may be appropriate to perform the role of
Reglonal Coordinator.

a2y
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(=)
5.1

(a)
(b)

(o)

6.2
(a)

6.3
(a)

5.4
(e)

(b)

ROCC LAYOUT
The following Information provides the funotional standards for a ROGC.

Bulltding

Eachi ireg!':m will develop and maintaln their ROCC In a building appropriate for coordination
activitles,

Dependant on the event, the facllity must consider the number of parsonnel required may
range from five to thirty parsonnel.

Guidslines for ROCC facliities may Include and are not limitad to;

Sufficlent areas (or rooms) that facliitate the funational roles of the ROCC.

Sufficlent workstatlons, deskfop computers, access ports for laptop computers and
assoclated Infrastructure for these roles, including two (2) non-MOE shared computers.
+  Communications room for briefings and/or confarences.

+  Meal, welfare area, quist area, tollet / showsring,

» Sacure access to facllity,

1

L}
L]

Secure parking.
Backup elactrical supply to be provided at all ROCC locations,

Floor Plan

A floor plan for each ROCC will be developed with appropriate signage to ldéntlfy the
coordination roles within the facillty. .

ROCEC Taberds and Brassards

The ROCC will have sufficlent tabards and brassards for the roles undertaken by personnel
functioning within the ROGC (refer incldent Directive 17.4 and the QFRS 'Procurement

Informatlon Catafogus),

Communlications

Information Technology and electronic communication requirements may Include and are not
limitad to; Word-processing capabillty Microsoft Office (Qutlook, Word, Excel, PowerPoint),
Electronlc incident Log, ten (10) data quallty Ines (checked fo ensure abillty to operate
computer systems effectively, five (6) to twenty (20) computers - nol Including Senior Officers
Laptops, Modem/network access, WAN capability to State Headguarters for all Incidents,
ability for the Planning (Resources) Coordinator to access IRIS, OpsMaps / QFRS Aflas /
IMACC, Map coordinates conversion software, Google Maps, a data projector to project
OpMap$ for room display Designated emali address and generlc log in capability established
for the ROCC for communications with the State Operations Coordinalion Centre (s.g.

brroco@emergency.qid.gov.ad )

Telephone communication requirements for Coordination Gentra will vary but may include
and are not Iimited to; five (8) telephone lines in and multiple lines out to approximately
twenty (20) tefophone extenslons (switchboard desirable), 2 facsimiie fines (1 line In and 1
line out), assessment of moblle telephone coverage, ICC related dedioated phone lines,

teleconference and volice recording facllifies,

Page 2of4 Msezx2
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(@

5.5
()

(b}

5.8
(a}

5.7
(a)

(a)

Radlo Communication requirements for Coordination Centre may include and are nof iimiled
to; the abflity to communicate with the Fire Communication Centre who wilt provide UHF/VHF
radio access to Incldent Control Points/Centres (fixed or portabls). This will be supported by

CAD Access (read only),
Management Support

Management support and office facilities requirements for the ROCC will Include
photacoplers and printere (large oapaclty, A3 or larger capablily), whitehoards (preference
for SMART type whiteboards for Interaction with WAN) and pin boards for all functional areas,
furnfture such as chairs desk and large fables adequale for all staff, filing system

requirements and document trays.

To assist with dooument management and also the identiflealion of Incident Management
Team roles within a Level 3 Incldent Control Centre, there are room and tray {l.e. Infout trays)
tabels that can be printed from the Operations Docirine Incident Management Kit CD,

information Management

Incldent and cogrdination information is to be recordad and stored appropriately In elsctronic
and hardcopy storage files. The ROCG computer drive system should have separate drives
assigned for current activations and fer incldent racord storage.

Mapping
The ROCC Is to have access to A-0 maps of the ragion (1:25,000, 1,100,000 and 1i250,000)
and printed maps frotn OpMap$ should be available. Mapping printing capabllmes. e.g. AQ
plotter for GIS mapping. ..

ROCC PROCEDURES .

Regions are fo produce ROCC procedures relevant to regional requirements and capabilit\,?
and should Inolude:

Activation protocols (refer incident Directive 7.2).

Coordination position desoriptions, log-In detalls and role raspensibilities.
Regional contact details (maintained and communlcated to the 8OCC).

Business Support Service (BSS) notlifloation and support requirsments.

Annual training program and familiarisation for operatlonal and adminisiration staff
(including major activation exerclses).

+ Businass continuity plan,

a 2 e w
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7. GQFRS RELEVANCY
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4.1
(a)

{b)

()

PURPOSE

To outline the activation protocols for a Regional Operations Coordination Centre (ROCC).

APPLICATION

Applies to fire officers involved in the activation and operation of the ROCC.

GENERAL

The ROCC is essential to maintain a strategic overview of the amergency response capability
and resources utilised and avaliable across the Reglon and also the availahility of resources
from intrastate and interstate deployments.

When the ROCC is activated to assist with intrastate and interstate deployments, it will
ensure that appropriate mobilisation, accountability, well-being maintenance and
demobilisation of all resources is efficient and effective.

When required, the QFRS will provide a QFRS Liaison Officer to any other agency involved
in managing the incident and specifically the District Disaster Management Group (if

activated).

The functional standards for a ROCC are detailed in Incident Management System 2.7.2.

DIRECTIVE

Activation

The activation of the ROCC and the level of activation will be determined by the relevant
Assistant Commissioner after an assessment of the incident or emergent sitvation. For
wildfire incidents, the Assistant Commissioner will consult with the Regional Manager Rural
Operations in determining the level of activation and taking into consideration the Wildfire

Alert Leve] for identified areas.

When the Assistant Commissioner activates the ROCC it Is their responsibly to appoint an
appropriately quaiified officer as the Regional Coordinator as required. Note: for minor
incidents and activations, the ROCC Manager may be appropriate to perform this role (refer

Incident Management System 2.7.2).

Upon activation of the ROCC, the Regional Coordinator (or ROCC Manager) will notify the
State Operations Coordination Centre (SOCC) and the regional Fire Communications Centre

of the activation.

i.fers!on: 1.0
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4.2
(a)

(b)

(c)

(e)

4.3

(b}

(c)

Stages of Activation

The activation levels of the ROCC include the following:

+  Watching brief
v Alert

+  Standby

+  Agtivation

Watching Brlef - involves monitoring the warnings about a potential incident that may require
activation of all or part of the ROCC, During the watching brief the Regional Coordinator (or
ROCC Manager) monitors the developing situation/s during normal business hours and
under normal operating conditions, and regularly informs the relevant Assistant
Commissioner and Regional Manager Rural Operations of unfolding events. The Regional
Coordinator (or ROCC Manager) is not required to remain In the ROCC during the watching

brief,

Alert - involves ensuring the ROCC is ready to be activated. During alerf the Regional
Coordinator (or ROCC Manager) will ensure the following is carried out:;
» Check, prepare and verify the ROCC can be activated, e.g., check phone lines, faxes,

and emails, _
+  Continues to monitor the developing situation/s during, either on site or off site.
« Regularly informs the relevant Assistant Commissioner and Regionai Manager Rural

Operations of unfolding events,
+ The Regional Coordinator (or ROCC Manager) is not required to remain in the ROCC.

Standby - involves the preparation of the ROCC to enable full activation within one (1} hour.
During standby the Regional Coordinator {or ROCC Manager) will ensure the following is

carried out;

+  Monitor the developing situation/s during ail hours.

+ Identify staff who can attend the ROCC within one (1) hour.

+ Regularly inform the relevant Assistant Commissioner and Regional Manager Rural

Operations unfolding events,
+ The Regional Coordinator (or ROCC Manager) is required to be in the ROCC during all

hours.

Activation - involves expanding the functional roles and staffing of the ROCC to meet the
current and projected situation.

Stand Down (Partfal and Full)

The full or partial stand down of the ROCC will be determined by the relevant Assistant
Commissioner on advice from the Regional Coordinator (or ROCC Manager) considering the

size and scale of the operations.

Stand down of the ROCC may be staged by functional area at the discretion of the ROCC
Coordinator (or ROCC Manager).

Debriefing of the ROCC operational activities will follow the full stand down of the ROCC.

Version: 1.0
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4.4 Relationship with incident Control Centres and sSoccC

(@) The ROCC is responsible for effactive and efficient management of information from all
fncident Control Centres and Incident Control Points across the region,

(b) The ROCC does not make decisions that are directly Involved with operations at an incident
however the ROCC may:

+ make decisions concerning resource avaitability which may affect operations at an

incident; and
« monitor ICC activities and provide guidance and assistance to the ICC in meeting

operational standards.

(¢) The ROCC is responsible for communicating relevant incident information to the SOCC by
following the reporting protocols and timing requirements (e.g. summary of ail Incident
Control Centres/Point to the SOCC, etc).

(d) A ROCC will generally not communicate with another ROCC, however it is the responsibility
of the SOCC to coordinate support and information between ROCCs as necessary.

4.6 Reporting Requirements

(@) The first report from the ROCC to the SOCC must be generated within the first two hours
using the Regional Incident Summary (INCFORM 16). An Incident Action Plan or a Situation
Report (INCFORM 15) received by the ROCC may also be attached.

(b)  After the first report, ongoing Regional Incident Summary Reports are required to the SOCC:

+ Every four hours; or

+ More frequently if a major change has occurred or a notifiable event such as significant
injuries, fatalities, service vehicle accidents, significant structural loss, and/or stock loss.

() The Regional Incident Summary Report nesd to indicate if the region requires additional
resources, for example 4 to 48 hours in advance.

5. QFRS RELEVANCY

INCDIR 7.2 URBAN RURAL OPERATIONS RURAL FIRE BRIGADES
Fultlime | Part tma Full time Special iZona _Vitage Rural Primary Producer
Applicable v v v ]
Not Applicabla v v s v v
May Apply *
* This document may apply to some Rural brigades. Check with your Senior Oficar for eddifional information.

REFERENCES

The Auslralaslan Inter-sendca Incident Managsmani System
Fire and Rascue Servico Act 1890

QFRS Tralning Matarlal

QFRS Operabonal Guides
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